Three Rivers

>/ Charter School

Three Rivers Charter School

Special Board Meeting

Date and Time
Tuesday March 27, 2018 at 5:45 PM PDT

Location
101 C Boatyard Dr, Fort Bragg, CA 95437

Board meetings are held in public. The agenda provides any citizen an opportunity to
directly address the Board under the section entitled “Community Comment” on any
item under the subject matter jurisdiction of the Board that is not on the agenda. The
Public will be provided an opportunity to address the Board on agenda items before or
during the Board’s deliberation. To request a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting, please submit your request in writing to
the School Director or Board President at least 10 days before the scheduled meeting
date. Any writings distributed either as part of the Board packet, or within 72 hours of a
meeting, can be viewed at the school: 1211 Del Mar Drive, Suite 301, Fort Bragg, CA
95437. In compliance with Government Code section 54954.2(a) Three Rivers Charter
School will, on request, make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or
who need a disability-related modification or accommodation in order to participate in
the meeting should contact the school at (707) 964-1128 at least 72 hours prior to the
meeting.

Agenda

I. Opening Items

A. Call the Meeting to Order Jody Im
Stickels

B. Record Attendance and Guests Isabel 5m
Saldana

C. Changes to the Agenda? Discuss  Jody 5m
Stickels

Il. Community Comment

A. Community Comment Discuss  Jody 20 m
Stickels
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Each person wanting to speak may have 3 minutes to make their
statements. The Board will not comment unless it is to quickly clarify a

procedure, process or policy.

Ill. Discussion and Action Items

A. Auditor Engagement Letter Discuss Roger 10m
Coy

Review the Auditor engagement letter.

B. Accept Auditor's Engagement Letter Vote Jody 5m
Stickels

Approve and accept the audtor's engagement letter.
IV. Closing Items
A. Adjourn Meeting FYI Jody 5m

Stickels
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Cover Sheet

Auditor Engagement Letter

Ill. Discussion and Action ltems
A. Auditor Engagement Letter
Discuss

TRCS Engagement Letter 2018.pdf
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LLOYD CROSS
Certified Public Accountant
PO Box 508
Point Arena, CA 95468
707 292-0433
lloyd@cr osscpa.biz

March 23, 2018

Roger Coy

Three Rivers Charter Schoo
1211 Del Mar Drive

Fort Bragg, CA 95437

Dear Roger:

| amsubmitting this letter to describe the services | will provide and to
explain Three Rivers Charter School’s responsibilities regarding the audit of
the Charter School for the year ended June 30, 2018.

I will audit the financial statenments of Three R vers Charter School, which
conprise the statenent of financial position as of June 30, 2018, the related
statenents of activities, functional expenses, and cash flows for the year
then ended and the related notes to the financial statenments. Any

suppl enental information acconpanying the financial statenents will be

subj ected to the auditing procedures applied in nmy audit of the financial
statenents and certain additional procedures, including conparing and
reconciling such information directly to the underlying accounting and ot her
records used to prepare the financial statenents or the financial statenents
t hensel ves, in accordance with generally accepted auditing standards in the
United States of America, the standards for financial and conpliance audits
contained in the U S. General Accounting Ofice (GAO Government Auditing

St andards, and the provisions of the Education Audit Appeals Panel’s

St andards and Procedures for Audits of California K-12 Local Educationa
Agencies, and | will provide an opinion on it in relation to the financial
statenents as a whole, in a report conbined with nmy auditor’s report on the
financial statenents.

Audit Qpbj ectives

The objective of ny audit is the expression of an opinion as to whether your
financial statenments are fairly presented, in all material respects, in
conformity with U S. generally accepted accounting principles and to report
on the fairness of the supplenentary information referred to above when
considered in relation to the financial statements taken as a whole. My audit
wi Il be conducted in accordance with auditing standards generally accepted in
the United States of America and the standards for financial audits contained
in Government Auditing Standards, issued by the Conptroller General of the
United States and the provisions of the Education Audit Appeals Panel’s

St andards and Procedures for Audits of California K-12 Local Educationa
Agencies, and will include tests of your accounting records and ot her
procedures | consider necessary to enable nme to express such an opinion.

will issue a witten report upon conpletion of nmy audit of the Charter
School ' s financial statements. My report will be addressed to the governing
board of Three Rivers Charter School. | cannot provide assurance that an
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unnodi fied opinion will be expressed. G rcunstances may arise in which it is
necessary for me to nodify ny opinion or add an enphasi s-of -matter paragraph

If my opinion on the financial statenents is other than unnmodified, | wll
di scuss the reasons with managenent in advance. |f, for any reason, | am
unable to conplete the audit or amunable to formor have not fornmed an
opinion, | nmay decline to express an opinion or issue reports, or | may

wi thdraw fromthis engagenent.

I will also provide a report (that does not contain an opinion) on interna
control related to the financial statenents and conpliance with the

provi sions of applicable |aws, regulations, contracts, agreements and grants,
nonconpl i ance with which could have a material effect on the financia
statenents in accordance with Governnment Auditing Standards. The reports on
internal control and conpliance will each include a statement that states the
purpose of the report is solely to describe the scope of testing of interna
control over financial reporting and conpliance, and the result of that
testing, and not to provide an opinion on the effectiveness of interna
control over financial reporting or on conpliance and that the report is an
integral part of an audit perforned in accordance with Governnment Auditing
Standards in considering internal control over financial reporting and
conpliance. The paragraph will also state that the report is not suitable for
any other purpose. If during nmy audit | beconme aware that the Charter Schoo
is subject to an audit requirenment that is not enconpassed in the terns of
this engagenent, | wll communi cate to managenent and those charged with
governance that an audit in accordance with generally accepted auditing
standards established by the Auditing Standards Board (United States) and the
standards for financial audits contained in Governnent Auditing Standards may
not satisfy the relevant |legal, regulatory, or contractual requirenents.

Managenment Responsibilities

Managenent is responsible for the financial statenments and all acconpanyi ng
information as well as all representations contained therein. As part of the
audit, | will assist with preparation of your financial statenments and

rel ated notes. These nonaudit services do not constitute an audit under
Governnent Auditing Standards and such services will not be conducted in
accordance with Governnent Auditing Standards. You agree to assune al
managenment responsibilities relating to the financial statenents and rel ated
notes and any other nonaudit services | provide. You will be required to
acknow edge in the nanagenent representation letter my assistance with
preparation of the financial statements and related notes and that you have
eval uat ed t he adequacy of ny services and have revi ewed and approved the
results of the services, the financial statenents, and related notes prior to
their issuance and have accepted responsibility for them Further, you agree
to oversee the nonaudit services by designating an individual, preferably
from seni or managenent, with suitable skill, know edge, or experience;

eval uate the adequacy and results of those services; and accept
responsibility for them

Managenent is responsible for establishing and maintaining effective interna
controls, including evaluating and nonitoring ongoing activities; for hel ping
to ensure that appropriate goals and objectives are net; following | aws and
regul ations; and ensuring that nmanagenent is reliable and financial
information is reliable and properly reported. Managenment is al so responsible
for inplenenting systens designed to achieve conpliance with applicable | aws,
regul ations, contracts, and grant agreenents. You are al so responsible for
the sel ection and application of accounting principles; for the preparation
and fair presentation of the financial statenents in conformty with U S
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general | y accepted accounting principles; and for conpliance with applicable
l aws and regul ations and the provisions of contracts and grant agreenents.

Managenent is responsible for making all financial records and rel ated
information available to me and for the accuracy and conpl eteness of that
information. You are also responsible for providing ne with access to

all information of which you are aware that is relevant to the preparation
and fair presentation of the financial statements, additional information
that | may request for the purpose of the audit, and unrestricted access to
persons within the organization fromwhom| determ ne it necessary to obtain
audi t evidence.

Your responsibilities include adjusting the financial statenents to correct
material msstatenments and for confirmng to me in the witten representation
letter that the effects of any uncorrected m sstatenents aggregated by ne
during the current engagenent and pertaining to the |latest period presented
are immterial, both individually and in the aggregate, to the financia
statenents taken as a whol e.

You are responsible for the design and inplenentation of prograns and
controls to prevent and detect fraud, and for informng me about all known or
suspected fraud or illegal acts affecting the organization involving (1)
managenent, (2) enpl oyees who have significant roles in internal control, and
(3) others where the fraud could have a material effect on the financia
statenents. Your responsibilities include informng me of your know edge of
any allegations of fraud or suspected fraud affecting the organization
received in comunications from enpl oyees, fornmer enployees, grantors,

regul ators, or others. In addition, you are responsible for identifying and
ensuring that the Charter School conplies with applicable |aws, regulations,
contracts, agreenments, and grants and for taking timely and appropriate steps
to renedy fraud, nonconpliance with provisions of |aws, regul ations,
contracts or grant agreenents, or abuse | nay report.

You are responsible for the preparation of the supplenentary information in
conformity with U S. generally accepted accounting principles. You agree to
include ny report on the supplenentary information in any docunent that
contains, and indicates that | have reported on, the supplenentary
information. You also agree to include the audited financial statements with
any presentation of the supplenentary information that includes our report
thereon. Your responsibilities include acknow edging to ne in the witten
representation letter that (1) you are responsible for presentation of the
suppl enentary information in accordance with GAAP; (2) you believe the

suppl enentary information, including its formand content, is fairly
presented in accordance with GAAP;, (3) the nethods of neasurenent or
presentati on have not changed fromthose used in the prior period (or, if

t hey have changed, the reasons for such changes); and (4) you have discl osed
to me any significant assunptions or interpretations underlying the

neasur enent or presentation of the supplenentary information

Managenent is responsible for establishing and naintaining a process for
tracking the status of audit findings and recommendati ons. Managenment is al so
responsi ble for identifying for me previous financial audits, attestation
engagenents, perfornmance audits or other studies related to the objectives

di scussed in the Audit Objectives section of this letter. This responsibility
includes relaying to me corrective actions taken to address significant
findings and reconmendations resulting fromthose audits, attestation
engagenents, perfornmance audits, or other engagenents or studies. You are
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al so responsi ble for providi ng managenent’s views on nmy current findings,
concl usions, and recomendati ons, as well as your planned corrective actions
for the report, and for the timng and format for providing that information

Audit Procedures — Cenera

An audit includes exanmining, on a test basis, evidence supporting the amounts
and disclosures in the financial statenents; therefore, nmy audit will involve
judgnents about the nunber of transactions to be exam ned and the areas to be
tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonabl eness of significant accounting estinmates nmade
by managenment, as well as evaluating the overall presentation of the
financial statements. | will plan and performthe audit to obtain reasonable
rather than absol ute assurance about whether the financial statenents are
free of material msstatenent, whether from (1) errors, (2) fraudul ent
financial reporting, (3) msappropriation of assets, or (4) violations of |aw
or governmental regulations that are attributable to the Charter School or to
acts by managenent or enpl oyees acting on behalf of the Charter School
Because the determ nation of abuse is subjective, Government Auditing

St andards do not expect auditors to provi de reasonabl e assurance of detecting
abuse.

Because of the inherent linmtations of an audit, conmbined with the inherent
[imtations of internal control, and because | will not performa detail ed
exam nation of all transactions, there is a risk that material msstatenents
may exi st and not be detected by me, even though the audit is properly

pl anned and performed in accordance with U S. generally accepted auditing
standards and Governnment Auditing Standards. In addition, an audit is not
designed to detect immaterial msstatenents or violations of |aws or
governnental regulations that do not have a direct and material effect on the

financial statenments. However, | will informthe appropriate |evel of
managenent of any material errors, fraudulent financial reporting, or
m sappropriati on of assets that come to ny attention. | will also informthe

appropriate | evel of managenent of any violations of |aws or governmental
regul ations that cone to nmy attention, unless clearly inconsequential, and of
any material abuse that cones to ny attention. My responsibility as auditor
islimted to the period covered by ny audit and does not extend to |ater
periods for which | am not engaged as auditor

My procedures will include test of docunentary evi dence supporting the
transactions recorded in the accounts, tests of the physical existence of
inventories, and may include direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals,
fundi ng sources, creditors, and financial institutions. | wll request
witten representations fromyour attorneys as part of the engagenent, and
they may bill you for responding to this inquiry. At the conclusion of our
audit, | will require certain witten representations fromyou about your
responsibilities for the financial statenents; conpliance with | aws,

regul ations, contracts and grant agreenents; and other responsibilities
requi red by generally accepted auditing standards.

Audit Procedures — Internal Controls

My audit will include obtaining an understanding of the entity and its
environnent, including internal control, sufficient to assess the risks of
material msstatement of the financial statenents and to design the nature,
timng, and extent of further audit procedures. Tests of controls may be
performed to test the effectiveness of certain controls that | consider

rel evant to preventing and detecting errors and fraud that are material to
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the financial statenments and to preventing and detecting msstatenments
resulting fromillegal acts and other nonconpliance matters that have a
direct and naterial effect on the financial statements. My tests, if
performed, will be less in scope than woul d be necessary to render an opinion
on internal control and, accordingly, no opinion will be expressed in ny
report on internal control issued pursuant to Governnent Auditing Standards.

An audit is not designed to provide assurance on internal control or to
identify significant deficiencies or material weaknesses. However, during the
audit, | will communicate to managenent and those charged with governance
internal control related matters that are required to be communi cated under
Al CPA professional standards and Governnment Auditing Standards.

Audit Procedures - Conpliance

As part of obtaining reasonabl e assurance about whether the financi al
statenents are free of material misstatement, | will performtests of Three
Ri vers Charter School's conpliance with the provisions of applicable |aws,
regul ations, contracts, agreenments, and grants. However, the objective of ny
audit will not be to provide an opinion on overall conpliance and | will not
express such an opinion in ny report on conpliance issued pursuant to

Gover nment Audi ting Standards.

Audit Administration, Fees and O her

The audit docunentation of this engagenent is the property of Lloyd Cross,
Certified Public Accountant, and constitutes confidential information
However, subject to applicable |aws and regul ations, audit docunentati on and
appropriate individuals will be nmade avail able upon request and in a timely
manner to the State Controller's Ofice, a federal agency providing direct or
indirect funding, or the U S. Governnent Accountability Ofice for purposes
of quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. | will notify you of any such request. If
requested, access to such audit docunentation will be provided under ny
supervision. Furthernore, upon request, | nmay provide copies of selected
audit docunentation to the aforenenti oned parties. These parties may intend,
or decide, to distribute the copies of information contained therein to

ot hers, including other governnental agencies.

The audit docunentation for this engagement will be retained for a m ni mum of
five years after the report rel ease date or for any additional period
requested by the State Controller's Ofice. If | amaware that a federa
awar di ng agency, or auditee is contesting an audit finding, | will contact
the party(ies) contesting the audit finding for guidance prior to destroying
the audit docunentati on.

Fees for these services will be at ny standard billing rates for schoo
district audits plus direct out of pocket expenses. Progress billings will be
subm tted nonthly as work progresses and are due and payabl e upon
presentation. | agree nmy fee will not exceed $5,500 for the year ended June
30, 2018.

Upon the agreenment of all parties, and the execution of engagenent letters in
each of the follow ng years, these services nmay be continued at the above fee
rates for the year ended June 30, 2019.

In accordance wi th Education Code Section 41020, audit reports will be filed
with the County Superintendent of Schools, the State Departnment of Education
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and the State Controller's office by Decenber 15 followi ng the close of the
fiscal year.

It is agreed that the Charter School will w thhold ten (10) percent of the
audit fee until the State Controller certifies the report conforns to the
reporting provisions of the State Controller’s Audit Guide.

In accordance with Education Code Section 14505, it is further agreed the
District will withhold fifty (50) percent of the audit fee any subsequent
year of a multi-year contract if the prior year’'s audit report was not
certified as conformng to reporting provisions of the State Controller’s
Audi t Cui de.

The State Controller of California has required that all LEAs and auditors
contracting for multi-year engagenents include a stipulation that the
contract is null and void if the auditor is declared ineligible to perform
LEA audits pursuant to Educati on Code 41020. 5.

| appreciate the opportunity to be of service to Three Rivers Charter Schoo
and believe this letter accurately summarizes the significant terns of ny
engagenent. |f you have any questions, please let ne know. If you agree with
the terms of ny engagenent as described in this letter, please sign and
return it to me.

Very truly yours,

LI oyd Cross,
Certified Public Accountant

RESPONSE

This letter correctly sets forth the understanding of Three Rivers Charter
Schoo

By:

Title:

Dat e:
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