
Three Rivers Charter School

Regular Board Meeting

Date and Time
Tuesday March 20, 2018 at 5:30 PM PDT

Location
TRCS High School Classroom, 101C Boatyard Dr, Fort Bragg, CA 95437

Board meetings are held in public. The agenda provides any citizen an opportunity to
directly address the Board under the section entitled “Community Comment” on any
item under the subject matter jurisdiction of the Board that is not on the agenda. The
Public will be provided an opportunity to address the Board on agenda items before or
during the Board’s deliberation. To request a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting, please submit your request in writing to
the School Director or Board President at least 10 days before the scheduled meeting
date. Any writings distributed either as part of the Board packet, or within 72 hours of a
meeting, can be viewed at the school: 1211 Del Mar Drive, Suite 301, Fort Bragg, CA
95437. In compliance with Government Code section 54954.2(a) Three Rivers Charter
School will, on request, make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or
who need a disability-related modification or accommodation in order to participate in
the meeting should contact the school at (707) 964-1128 at least 72 hours prior to the
meeting.

Agenda
Purpose Presenter Duration

I. Opening Items

A. Call the Meeting to Order Jody
Stickels

1 m

B. Record Attendance and Guests Isabel
Saldana

5 m

C. Changes to the Agenda? Discuss Jody
Stickels

5 m

II. Community Comment

A. Community Comment Discuss Jody
Stickels

20 m
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Each person wanting to speak may have 3 minutes to make their
statements. The Board will not comment unless it is to quickly clarify a
procedure, process or policy.

III. Reports

A. Student Rep Report Discuss Jody
Stickels

10 m

B. Teacher Reports Discuss Jody
Stickels

15 m

Please review prior to meeting.
C. Director's Report Discuss Roger

Coy
20 m

Director to report on school testing improvement process, demographics
programs, LCAP process progress, PTN report, and any other outstanding
issues,
D. Financial Report Discuss Jennifer

Tyler
15 m

Treasurer will verify Cash on Hand and bring up any financial concerns.

IV. Discussion and Action Items

A. Discuss TRCS Program Improvement Discuss Roger
Coy

30 m

Review model presentation and 2 year transition plan.
B. TRCS 2 Year Improvement Plan Vote Jody

Stickels
5 m

Approve transition and 2 year school improvement plan.
C. 2nd Interim Budget Report Discuss Roger

Coy
15 m

2nd Interim Budget Report to be reviewed.

D. Approval of 2nd Interim Budget
Report

Vote Jody
Stickels

7 m

Accept 2nd Interim Budget Report

V. Additional Action Items

A. Adopt Board Meeting Minutes Approve
Minutes

Jody
Stickels

5 m

Please review prior to meeting.
Approve minutes for Regular Board Meeting on February 27, 2018

VI. Closing Items

A. Adjourn Meeting FYI Jody
Stickels

5 m
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Cover Sheet

Director's Report

Section: III. Reports
Item: C. Director's Report
Purpose: Discuss
Submitted by:
Related Material: Director’s Report Mar 20, 2018-4.pdf
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 Director’s Report Mar 20, 2018 
 

 
● Update on TRCS Foundation  

○ Board Seated - Andrea Hadik-Barkoczy (President), Leslie Kashiwada, Ronda 
Wasco (Secretary), Chelsi McFadden 

○ Articles of Inc, Bylaws, etc Approved 
○ Next Meeting: Sept 4 (will meet quarterly after that) 
○ Next Step: Non-exempt Status to be filed with IRS 

● Homework Club Started - Average attendance below 10 students, 0 adults. 
● Facilities Update 

○ Meeting set with Mendo College - April 19  
●  Events coming up: 

○ Penny Wars - Wash DC - Through March 
○ La Familia - April 20 
○ Earth Day - April 21 
○ Enrollment/lottery - April 26 
○ Spelling Bee - April 27 
○ Testing Breakfast/Achievement Kits - May 
○ Color Run - May 5 
○ Day In the Park - May 14  
○ Spring Concert- May 24 
○ Jr High Dance - June 8 
○ Graduation/Awards Dinner - June 15 

  
● Final PTN Meeting on May 22  

 .  
● Curriculum Approval - Teachers have gone to MCOE 3 times and have reviewed a lot of 

material.  We will prepare a presentation for the board for the April Board Meeting.  
  

● Demographic Improvement:  
○ Community festival - La Familia Three Rivers y Ustedes  (April 20)  

■ Bounce Houses 
■ Games 
■ Tickets 
■ Food 
■ Fundraiser 
■ Parents and Board must help 
■ 5-7 pm 
■ Brochures/Fliers on School/Wait List Forms 
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LCAP   (*New) 
 
 

  

1)​     ​EL support and students being English proficient within 3 years of attending our school 

2)​     ​Low Income and EL families being more involved with the activities at our school 

including better support (translation, buddy system, translation services) 

3)​     ​Developing an extensive elective and extra-curricular activities program for students 

4)​     ​Assisting parents with technology issues by providing services, equipment, and training. 

5)​     ​Develop a more robust after-school program including a place for students who parents 

work and a homework club. 

6)​     ​Develop an effective remedial program 

7)​     ​Providing a connection between foster and homeless families and resources. 

*8)​     ​Parents would like more assistance for them to help their children with their 

homework. 

 *9)​     ​We need to upgrade our technology in the classroom (smartboards, online tutorials for 

students and parents)  

*10)​ ​ ​Basic services to be improved including lunch program, and cleanliness of 
school. 
*11)​  ​New cohesive curriculum programs 
*12)​  ​New Facilities located, secured, and moved into. 
*13)​  ​Significant improvement in SBAC scores 
*14) Demographics more closely aligned to Fort Bragg 
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Cover Sheet

Financial Report

Section: III. Reports
Item: D. Financial Report
Purpose: Discuss
Submitted by:
Related Material: Financial Report 3-20-18.pdf
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Cover Sheet

Discuss TRCS Program Improvement

Section: IV. Discussion and Action Items
Item: A. Discuss TRCS Program Improvement
Purpose: Discuss
Submitted by:
Related Material: Two Year Transition and Improvement Plan -2.pdf
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March 20, 2018 
 
To: Board of Directors 
From: Roger Coy, School Director 
Subject: 2 Year Transition and Improvement Plan 
 
Requirements from the FBUSD MOU: 
 
X. (c) SED (socio-economically disadvantaged) Students and our Hispanic population. 
The MOU states that by the year 19-20 we would be within 15% points of FBUSD and by 20-21 
we would be within 10% points of FBUSD. Current numbers: 
 
FBUSD: TRCS: 
 
Hispanic: 41% Hispanic: 14% (16 students) 
 
SED: 67% SED: 61% 
 
 
 
In order to meet these requirements I recommend extensive public outreach. I plan on doing this 
by creating flyers, creating a Latino Outreach Committee, promotion, providing weight for EL 
students in our lottery, working with parents to properly identify themselves on enrollment forms, 
speaking and promoting at Latino Venues, providing better translation services for both written 
and verbal access, and providing on-site events to improve public relations with the Latino 
communities. There may be services that we can provide that will also serve those communities. 
Two major obstacles to contemplate are transportation and food service. The goal would be to 
add 6 new Latino students per year.  
 
 
X. (f) Caaspp Scores.​   Starting in the 17-18 school year we must show a 3% improvement in 
both our ELA and Math scores as compared to the 16-17 school year.  
 
English:  16-17 Mean Scale Score Average  2507       3% Growth Goal: 2582 
 
Math: 16-17 Mean Scale Score Average  2477            3% Growth Goal: 2551 
 
 
In order to meet these requirements we are using a multi-step approach: 

1) Consultant - We reviewed our areas of difficulty with a consultant and he did a cursory 
walk-thru of our school. He noted several areas that were in need of improvement. 
Those areas that I agreed with a) a system to close the gaps within each of the students 
b) ensuring that all of the standards are being taught by the teachers and a system to 
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make sure that is occuring c) pacing guides being created and used by the teachers d) 
regular practice on tests similar to the Caaspp as well as Caaspp practice tests e) 
reduction of our grade span so we can get a better focus on the grades we teach all 
need to be addressed.  

2) Changing the Attitude Towards the Smarter Balanced Test -  There has always been a 
cultural attitude within our school that basically ignored the Smarter Balanced Test. In 
order for us to raise our scores on that test we have to develop strategies in taking the 
test. Although there is no desire to change our school culture, as a matter of fact we feel 
we must protect it even more, we have to also begin to focus on the importance of our 
Smarter Balanced Test results within that culture. This has began to be addresses by 
speaking several times to our parents and bringing an understanding to them of the 
importance of that testing.  

3) In order to better identify the gaps within learning that each of the students may have, 
we have implemented the Aleks System in all of the classes except the 1-2 Grade class, 
which we have implemented the use of Redbird.  Both of these programs are for math. 
We are working on finding similar systems for ELA. 

4) One of the areas of help the parents have asked for is in regards to homework. We have 
implemented a Homework Club where the parents may come in for assistance as well. 
We also have strengthen our pull-out programs so both EL students and students 
needing extra support can get assistance with that.  

5) In order to reduce our grade span we decided to eliminate our high school This should 
be accomplished in 1 year. All of the High School families have been spoken to either 
privately or in group meetings and most have agreed to enroll next year in the FBHS. 
There are a few that want to continue here so our plan is as follows: 

a) Move Ms. Kasperson into the Jr High Class  
b) Try to move as many HS students as possible to enroll at FBHS 
c) Create a space and Independent Study program for remaining High Schoolers so 

those remaining can continue on at TRCS. 
d) Do not enroll any families from outside of TRCS into the HS program. 
e) Discontinue enrolling any promoting 8th graders into the HS program after this 

year, unless special circumstances agreed to by Ms. K. 
f) Ms. K will continue to administer the HS Independent Study program and will be 

given a stipend to do so.  
g) After the 18-19 school year the High School Independent Study program will 

cease to exist, so there will no longer be a TRCS High School. 
h) The goal for the 19-20 school year would be to have a separate classroom for 

both the 7th and 8th grade.  
 

X. (g) Common Core Aligned ELA and Math Programs  ​Prior to the 18-19 school year we are 
required to adopt a Common Core aligned ELA and Math program. Actually, our programs are 
already Common Core aligned. FBUSD felt that because the teachers were using ad hoc ELA 
programs that they decided upon without review from our Board, that there may be gaps in our 
curriculum.  I decided that it was prudent to develop a Textbook Adoption Policy which was 
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done, and for the teachers as a team to review their Math programs and ELA programs to not 
only make sure what they were using was appropriate, but that there were no gaps throughout 
our school between the grades. They are in the middle of that process now, and once that is 
completed, we will bring our decision to the Board for the Boards approval.  
 
X. (h) FBUSD has asked that we have a consultant on-board for at least two years.​ That is 
in place. We will continue to consult with our consultant as needed. The next step with our 
consultant is to do a more thorough review of our teaching practices and review technologies 
that may be available to us. We will be attending the CUE Conference and the CSDC 
Conference, visiting schools and having the teachers observing other teachers and programs. 
 
XXI. The Board is to have 10 hours of training annually. ​As part of this plan I will be 
identifying what kinds of training you would be interested in and we’ll arrange for that to occur. 
 
 
Continuing to assess our progress and analyzing, adjusting and reassessing will be an ongoing 
process.  
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Cover Sheet

2nd Interim Budget Report

Section: IV. Discussion and Action Items
Item: C. 2nd Interim Budget Report
Purpose: Discuss
Submitted by:
Related Material: TRCS - 2nd Interim 17-18.xlsx

TRCS - BS - Jan 18.xlsx
TRCS - PL - Jan 18.xlsx
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Cover Sheet

Adopt Board Meeting Minutes

Section: V. Additional Action Items
Item: A. Adopt Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on February 27, 2018
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Three Rivers Charter School

Minutes

Regular Board Meeting

Date and Time
Tuesday February 27, 2018 at 5:30 PM

Location
TRCS High School Classroom, 101C Boatyard Dr, Fort Bragg, CA 95437

Board meetings are held in public. The agenda provides any citizen an opportunity to
directly address the Board under the section entitled “Community Comment” on any
item under the subject matter jurisdiction of the Board that is not on the agenda. The
Public will be provided an opportunity to address the Board on agenda items before or
during the Board’s deliberation. To request a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting, please submit your request in writing to
the School Director or Board President at least 10 days before the scheduled meeting
date. Any writings distributed either as part of the Board packet, or within 72 hours of a
meeting, can be viewed at the school: 1211 Del Mar Drive, Suite 301, Fort Bragg, CA
95437. In compliance with Government Code section 54954.2(a) Three Rivers Charter
School will, on request, make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or
who need a disability-related modification or accommodation in order to participate in
the meeting should contact the school at (707) 964-1128 at least 72 hours prior to the
meeting.

Directors Present
I. Saldana, J. Parsons, J. Stickels, J. Tippett

Directors Absent
J. Tyler, N. Chaves, S. Schneider

Guests Present
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Addie Leonhardt, Chelsi McFadden, Emily Forster, Kathy Kasperson, Katie Leonhardt,
Kim Morgan, Krystal Brink, Marcia Mollet, R. Coy, Ronda Wasco

I. Opening Items

A. Call the Meeting to Order
J. Stickels called a meeting of the board of directors of Three Rivers Charter
School to order on Tuesday Feb 27, 2018 @ 5:32 PM at TRCS High School
Classroom, 101C Boatyard Dr, Fort Bragg, CA 95437.

B. Record Attendance and Guests

C. Changes to the Agenda?
No changes made to agenda.

II. Community Comment

A. Community Comment
no comment made by the community present.

III. Reports

A. Student Rep Report
Student Rep. Katie Leonhardt presented us with some input from the students.
* students want more playground equipment.
* students "love" their teachers.
* Ms. Walz students want some consequences to be put in place for disrupting
students in the class.

B. Teacher Reports
No questions or comments made on attached teachers reports.

C. Director's Report
Next PTN meeting will be March 6.
To Improve Demographic Improvement:

Community festival to be planned for April 6.
La Familia Three Rivers y Ustedes.

D. Financial Report
No Financial report given due to our treasurers absence.

IV. Discussion and Action Items

A. Discuss TRCS Program Improvement

B. SPED Liaison Update
Chelsi McFadden presented us with some SELPA information and her work as a
liaison.

C. Emergency Procedure Overview
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Jade Tippett presented us with ideas to consider for TRCS' emergency
procedures. (Packet attached for more information). Roger to work with Jade and
Scott to put program in place.
Mr. Coy to put together emergency plan and present it to board.

D. One Time Mandate Funds
J. Tippett made a motion to approve board resolution.
I. Saldana seconded the motion.
The board VOTED to approve the motion.

E. Recommended School Model Adjustments
Discussed.

F. TRCS Foundation Formation and First Meeting
Discussed.

G. TRCS Action on Gun Violence in Schools
TBD

H. TRCS on Gun Violence in Schools
J. Stickels made a motion to leave the decision to Roger Coy.
J. Tippett seconded the motion.
The board VOTED to approve the motion.

V. Closed Session

A. Replacement Teacher Position Review
Start Hiring Process

B. Replacement of Jr High Teacher
J. Tippett made a motion to put together hire committee for replacement of Jr
High teacher.
J. Parsons seconded the motion.
The board VOTED to approve the motion.

C. Discuss Facilities Update

D. Action Items Related to Facilities
J. Tippett made a motion to approve to go back to Mendocino college with the
three phase work plans, and to use up to ten thousand for building plans.
J. Parsons seconded the motion.
The board VOTED to approve the motion.

VI. Reporting Out

A. Items to Report Out
Mr. Coy will put together a hiring committee for Jr High teacher. Committee
members will be announced next meeting.
No longer looking at the Sports Club building as a new facility for TRC.
Approved going back to Mendocino College for the potential property.

VII. Additional Action Items
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A. Adopt Board Meeting Minutes
J. Tippett made a motion to approve minutes from the Regular Board Meeting on
01-16-18.
J. Parsons seconded the motion.
The board VOTED to approve the motion.

B. Approval of Recommended Model
Mr. Coy will return with written model in next months meeting.
Tabled voting for next months meeting.

VIII. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:04 PM.

Respectfully Submitted,
I. Saldana
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Attachments
The following files are attached to this PDF: You will need to open this document in an application 
that supports attachments (i.e. Adobe Reader) in order to access these files.

TRCS - 2nd Interim 17-18.xlsx

TRCS - BS - Jan 18.xlsx

TRCS - PL - Jan 18.xlsx
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Certification

		CHARTER SCHOOL SECOND INTERIM

		FINANCIAL REPORT -- ALTERNATIVE FORM

		July 1, 2017 to June 30, 2018



																		Charter School Certification



																		Charter School Name:		Three Rivers Charter School

																		CDS #:		23-65565-0123737

																		Charter Approving Entity:		Fort Bragg Unified School District

																		County:		Mendocino

																		Charter #:		1275



								For information regarding this report, please contact:



								For Approving Entity:														For Charter School:

																						Scott Warner

								Name														Name

																						Business Manager

								Title														Title

																						949-514-2839

								Telephone														Telephone

																						swarner@csmci.com

								E-mail address														E-mail address



								To the entity that approved the charter school:

		x		)				2017-18 CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

								has been approved, and is hereby filed by the charter school pursuant to Education Code Section 42100(b).

								Signed:														      Date:

										Charter School Official

										(Original signature required)

								Printed
Name:		Roger Coy												       Title:		Director



								To the SBE:

				)				2017-18 CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

								is hereby filed with the County Superintendent pursuant to Education Code Section 42100(a).

								Signed:														      Date:

										Authorized Representative of
Charter Approving Entity

										(Original signature required)

								Printed
Name:														       Title:



								To the Superintendent of Public Instruction:

				)				2017-18 CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report

								verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code Section 42100(a).

								Signed:														      Date:

										County Superintendent/Designee

										(Original signature required)
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Form

		CHARTER SCHOOL SECOND INTERIM

		FINANCIAL REPORT -- ALTERNATIVE FORM

		July 1, 2017 to June 30, 2018



		Charter School Name:								Three Rivers Charter School

		CDS #:								23-65565-0123737

		Charter Approving Entity:								Fort Bragg Unified School District

		County:								Mendocino

		Charter #:								1275

						This charter school uses the following basis of accounting:

						Please enter an "X" in the applicable box below; check only one box

						x		Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

								Modified Accrual Basis (Applicable Capital Outlay/Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439) 



								              Description		Object Code		Unrestricted		Restricted		Total		Adopted Budget		Projected 2017-18		Remaining Budget		%

		A.		REVENUES						 

				1.		Revenue Limit Sources				 

								State Aid - Current Year		8011		239,769.00				239,769.00		487,345		487,345

								Education Protection Account		8012		70,213.00				70,213.00		142,347		142,347		72,134		51%

								Charter Schools Gen. Purpose Entitlement - State Aid		8015		0.00				0.00		0		0		0		ERROR:#DIV/0!

								State Aid - Prior Years		8019		0.00				0.00		0		0		0		0%

								Tax Relief Subventions (for rev. limit funded schools) 		8020-8039		0.00				0.00		0		0

								County and District Taxes (for rev. limit funded schools)		8040-8079		0.00				0.00		0		0

								Miscellaneous Funds (for rev. limit funded schools)		8080-8089		0.00				0.00		0		0

								Revenue Limit Transfers (for rev. limit funded schools):		 		0.00						0		0

								    PERS Reduction Transfer		8092		0.00				0.00		0		0

								    Other Revenue Limit Transfers		8096		0.00		0.00				0		0

								          Total, Revenue Limit Sources		 		309,982.00		0.00		309,982.00		629,692		629,692		319,710		51%

										 

				2.		Federal Revenues (see NOTE on last page)				 

								No Child Left Behind 		8290				14,299.00		14,299.00		0		0

								Special Education - Federal		8181, 8182				0.00		0.00		0		0

								Child Nutrition - Federal		8220				0.00		0.00		0		0

								Other Federal Revenues		8110, 8260-8299		0.00		2,360.00		2,360.00		0		0		(2,360)		ERROR:#DIV/0!

								          Total, Federal Revenues 		 		0.00		16,659.00		16,659.00		0		0		(16,659)		ERROR:#DIV/0!

										 

				3.		Other State Revenues				 

								Charter Schools Categorical Block Grant 		8480		0.00				0.00		0		0		0		ERROR:#DIV/0!

								Special Education - State		StateRevSE				0.00		0.00		0		0

								All Other State Revenues		StateRevAO		15,138.02		13,473.00		28,611.02		68,988		68,988		40,377		59%

								         Total, Other State Revenues		 		15,138.02		13,473.00		28,611.02		68,988		68,988		40,377		59%

										 

				4.		Other Local Revenues				 

								Transfers from Sponsoring LEAs to Charter Schools 		 

				 				 in Lieu of Property Taxes		8096		256,047.00				256,047.00		355,750		355,750		99,703		28%

								All Other Local Revenues		LocalRevAO		31,803.87		0.00		31,803.87		32,000		32,000		196		1%

								          Total, Local Revenues		 		287,850.87		0.00		287,850.87		387,750		387,750		99,899		26%

						 		 		 

				5.		TOTAL REVENUES				 		612,970.89		30,132.00		643,102.89		1,086,430		1,086,430		443,327		41%

										 

		B.		EXPENDITURES						 

				1.		Certificated Salaries				 

								Teachers' Salaries		1100		138,006.92		0.00		138,006.92		251,073		251,073		113,066		45%

								Certificated Pupil Support Salaries		1200		0.00		0.00		0.00		0		0

								Certificated Supervisors' and Administrators' Salaries		1300		40,343.21		0.00		40,343.21		68,450		68,450		28,107		41%

								Other Certificated Salaries		1900		0.00		0.00		0.00		0		0

								          Total, Certificated Salaries		 		178,350.13		0.00		178,350.13		319,523		319,523		141,173		44%

										 

				2.		Non-certificated Salaries				 

								Instructional Aides' Salaries		2100		32,171.28		15,217.52		47,388.80		89,275		89,275		41,886		47%

								Non-certificated Support Salaries		2200		0.00		0.00		0.00		21,267		21,267		21,267		100%

								Non-certificated Supervisors' and Administrators' Sal.		2300		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								Clerical and Office Salaries		2400		10,712.00		0.00		10,712.00		21,384		21,384		10,672		50%

								Other Non-certificated Salaries		2900		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								          Total, Non-certificated Salaries		 		42,883.28		15,217.52		58,100.80		131,926		131,926		73,825		56%

								              Description		Object Code		Unrestricted		Restricted		Total						Remaining Budget		%

				3.		Employee Benefits				 

								STRS		3101-3102		25,646.34		0.00		25,646.34		46,107		46,107		20,461		44%

								PERS		3201-3202		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								OASDI / Medicare / Alternative		3301-3302		5,484.37		1,568.15		7,052.52		14,791		14,791		7,738		52%

								Health and Welfare Benefits		3401-3402		32,106.03		0.00		32,106.03		81,700		81,700		49,594		61%

								Unemployment Insurance		3501-3502		2,175.29		0.00		2,175.29		9,029		9,029		6,854		76%

								Workers' Compensation Insurance		3601-3602		(729.07)		481.86		(247.21)		6,876		6,876		7,123		104%

								Retiree Benefits		3701-3702		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								PERS Reduction (for revenue limit funded schools)		3801-3802		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								Other Employee Benefits		3901-3902		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								          Total, Employee Benefits		 		64,682.96		2,050.01		66,732.97		158,503		158,503		91,770		58%

										 

				4.		Books and Supplies				 

								Approved Textbooks and Core Curricula Materials		4100		10,178.24		0.00		10,178.24		11,000		11,000		822		7%

								Books and Other Reference Materials		4200		163.65		0.00		163.65		1,841		1,841		1,677		91%

								Materials and Supplies		4300		8,318.38		0.00		8,318.38		17,307		17,307		8,989		52%

								Noncapitalized Equipment		4400		1,589.52		0.00		1,589.52		10,965		10,965		9,375		86%

								Food		4700		816.40		0.00		816.40		1,500		1,500		684		0%

								          Total, Books and Supplies		 		21,066.19		0.00		21,066.19		42,613		42,613		21,547		51%

										 

				5.		Services and Other Operating Expenditures				 

								Travel and Conferences		5200		1,618.50		860.28		2,478.78		12,499		12,499		10,020		80%

								Dues and Memberships		5300		1,620.00		0.00		1,620.00		6,770		6,770		5,150		76%

								Insurance		5400		0.00		0.00		0.00		15,000		15,000		15,000		100%

								Operations and Housekeeping Services		5500		18,286.42		0.00		18,286.42		11,584		11,584		(6,702)		-58%

								Rentals, Leases, Repairs, and Noncap. Improvements		5600		606.17		35,310.55		35,916.72		66,146		66,146		30,229		46%

								Professional/Consulting Services and Operating Expend.		5800		94,486.59		0.00		94,486.59		142,826		142,826		48,339		34%

								Communications		5900		6,997.33		0.00		6,997.33		5,751		5,751		(1,246)		-22%

								          Total, Services and Other Operating Expenditures		 		123,615.01		36,170.83		159,785.84		260,576		260,576		100,790		39%

						 		          		 

				6.		Capital Outlay				 

								(Objects 6100-6170, 6200-6500 for modified 

								 accrual basis only)

								Land and Land Improvements 		6100-6170		0.00		0.00				0		0

								Buildings and Improvements of Buildings		6200		0.00		0.00				0		0

								Books and Media for New School Libraries or Major		 		0.00		0.00				0		0

								     Expansion of School Libraries 		6300		0.00		0.00				0		0

								Equipment 		6400		0.00		0.00				0		0

								Equipment Replacement 		6500		0.00		0.00				0		0

								Depreciation Expense (for accrual basis only)		6900		0.00		0.00				2,824		2,824

						 		          Total, Capital Outlay		 		0.00		0.00		0.00		2,824		2,824		2,824		0%

										 

				7.		Other Outgo 				 

				 				Tuition to Other Schools		7110-7143		0.00		0.00				0		0

								Transfers of Pass-Through Revenues to Other LEAs		7211-7213		0.00		0.00				0		0

								Transfers of Apportionments to Other LEAs - Spec. Ed.		7221-7223SE		0.00		0.00		0.00		107,661		107,661		107,661		100%

								Transfers of Apportionments to Other LEAs - All Other		7221-7223AO		0.00		0.00				0		0

								All Other Transfers		7280-7299		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								Debt Service:		 		0.00		0.00				0		0

								     Interest 		7438		0.00		0.00		0.00		0		0		0		ERROR:#DIV/0!

								     Principal (for modified accrual basis only)		7439		0.00		0.00		0.00		0		0

								          Total, Other Outgo		 		0.00		0.00		0.00		107,661		107,661		107,661		100%

										 

				8.		TOTAL EXPENDITURES				 		430,597.57		53,438.36		484,035.93		1,023,626		1,023,626		539,590		53%

										 

		C.		EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.						 

				BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)						 		182,373.32		(23,306.36)		159,066.96		62,804		62,804

								              Description		Object Code		Unrestricted		Restricted		Total

		D.		OTHER FINANCING SOURCES / USES						 

				1.		Other Sources				8930-8979		0.00		0.00		0.00		0

				2.		Less:  Other Uses				7630-7699		0.00		0.00		0.00		0

				3.		Contributions Between Unrestricted and Restricted Accounts										

						(must net to zero)				8980-8999		(23,306.36)		23,306.36		0.00		0

				 						 

				4.		TOTAL OTHER FINANCING SOURCES / USES				 		(23,306.36)		23,306.36		0.00

										 

		E.		NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 						 		159,066.96		0.00		159,066.96		62,804		62,804

				 						 

		F.		FUND BALANCE, RESERVES						 

				1.		Beginning Fund Balance

						a.		As of July 1		9791		749,358.66		37,517.86		786,876.52		620,402		786,877

		 				b.		Adjustments/Restatements to Beginning Balance		9793, 9795		17,820.00		0.00		17,820.00				0

						c.		Adjusted Beginning Balance		 		767,178.66		37,517.86		804,696.52		620,402		786,877

				2.		Ending Fund Balance, Oct 31 (E + F.1.c.)				 		926,245.62		37,517.86		963,763.48		683,206		849,680

						Components of Ending Fund Balance (Optional):				 

								Reserve for Revolving Cash (equals object 9130) 		9711						0.00

								Reserve for Stores (equals object 9320)		9712						0.00

								Reserve for Prepaid Expenditures (equals object 9330)		9713						0.00

								Reserve for All Others		9719		0.00		0.00		0.00

								General Reserve		9730		0.00		0.00		0.00

								Legally Restricted Balance		9740				0.00		0.00

								Designated for Economic Uncertainties		9770		0.00		0.00		0.00

								Other Designations		9775, 9780		0.00		0.00		0.00

								Undesignated / Unappropriated Amount		9790		926,245.62		37,517.86		963,763.48		683,206		849,680

		G.		ASSETS						 

				1.		Cash				 

								In County Treasury		9110		771,385.32		0.00		771,385.32

								Fair Value Adjustment to Cash in County Treasury		9111		0.00		0.00		0.00

								In Banks		9120		148,808.21		37,517.86		186,326.07

								In Revolving Fund 		9130		0.00		0.00		0.00

								With Fiscal Agent		9135		0.00		0.00		0.00

								Collections Awaiting Deposit		9140		0.00		0.00		0.00

				2.		Investments				9150		0.00		0.00		0.00

				3.		Accounts Receivable				9200		0.00		0.00		0.00

				4.		Due from Grantor Government				9290		0.00		0.00		0.00

				5.		Stores				9320		0.00		0.00		0.00

				6.		Prepaid Expenditures (Expenses)				9330		1,800.00		0.00		1,800.00

				7.		Other Current Assets				9340		0.00		0.00		0.00

				8.		Capital Assets (for accrual basis only)				9400-9499		22,864.18		0.00		22,864.18

										 

				9.		TOTAL ASSETS				 		944,857.71		37,517.86		982,375.57

										 

		H.		LIABILITIES						 

				1.		Accounts Payable				9500		18,612.09		0.00		18,612.09

				2.		Due to Grantor Government				9590		0.00		0.00		0.00

				3.		Current Loans				9640		0.00		0.00		0.00

				4.		Deferred Revenue				9650		0.00		0.00		0.00

				5.		Long-Term Liabilities (for accrual basis only)				9660-9669		0.00		0.00		0.00

										 

				6.		TOTAL LIABILITIES				 		18,612.09		0.00		18,612.09

										 

		I.		FUND BALANCE						 

						Ending Fund Balance, June 30 (G9-H6)										

						(must agree with Line F2)				 		926,246		37,518		963,763



												0.00		0.00		0.00



		NOTE:   IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A.2, 

								THE FOLLOWING ADDITIONAL INFORMATION MUST BE PROVIDED:



				1.		Federal Revenues Used for Capital Outlay and Debt Service:

				 		Included in the Capital Outlay and Debt Service expenditures reported in sections B.6 and B.7 are

						the following amounts paid out of federal funds: 



								                         Federal Program Name (Indicate if NONE)                                 				   Capital Outlay   		   Debt Service   		          Total          



						a.		None		$		0.00		0.00		0.00

						b.		None				0.00		0.00		0.00

						c.		None				0.00		0.00		0.00

						d.		None				0.00		0.00		0.00

						e.		None				0.00		0.00		0.00

						f.		None				0.00		0.00		0.00

						g.		None				0.00		0.00		0.00

						h.		None				0.00		0.00		0.00

						i.		None				0.00		0.00		0.00

						j.		None				0.00		0.00		0.00



								TOTAL				0.00		0.00		0.00





				2.		Community Services Expenditures:

				 		Included in the expenditures reported in Section B are the following amounts expended

						for Community Services paid out of state and local funds:

												Amount

								Objects of Expenditures    				      Enter "0.00" if none      



						a.		Certificated Personnel Salaries		$		0.00

						b.		Non-certificated Personnel Salaries				0.00

						c.		Employee Benefits				0.00

						d.		Books and Supplies				0.00

						e.		Services and Other Operating Expenditures				0.00



								TOTAL COMMUNITY SERVICES EXPENDITURES				0.00
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										Balance Sheet Detail



		Three Rivers Charter														January 2018



				Group Description		Account						Account Description						

				Liquidity Ratio														51.5

																		

				Assets														

																		

				Current Assets														

				Cash		9120-010						Cash in Bank(s)						$158,230.56

				Cash		9125-020						Cash in County Treasury Account						$771,385.32

				Cash		9126-020						Cash in Booster Club Account						$28,095.51

				Total Current Assets														$957,711.39

																		

				Fixed Assets														

				Buildings and Improvements		9420-020						Building/Leasehold Improvements						$11,296.75

				Furniture and Fixtures		9440-020						Furniture Fixtures and Equipment						$12,853.36

				Construction in Progress		9450-020						Construction in Progress						$17,820.00

				Accumulated Depreciation		9425-020						Accumulated Depreciation - Building/Leasehold Improvements						($8,472.57)

				Accumulated Depreciation		9445-020						Accumulated Depreciation - Furniture, Fixtures & Equipment						($10,633.36)

				Total Fixed Assets														$22,864.18

																		

				Other Assets														

				Security Deposits		9350-020						Security Deposits						$1,800.00

				Total Other Assets														$1,800.00

																		

				Total Assets														$982,375.57

																		

				Liabilities And Net Assets														

																		

				Current Liabilities														

				Accounts Payable		9500-010						Accounts Payable-System						$18,612.09

				Total Current Liabilities														$18,612.09

																		

				Long Term Liabilities														

				Total Long Term Liabilities														-

																		

				Total Liabilities														$18,612.09

																		

				Net Assets														

				Restricted Net Assets		9780-020-53						Temporarily Restricted Net Assets						$37,517.86

				Unrestricted Net Assets		9790-020						Undesignated Fund Balance						$767,178.66

				Profit/Loss YTD														$159,066.96

				Total Net Assets														$963,763.48

																		

				Total Liabilities And Net Assets														$982,375.57
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																Year to Date Actual to Budget Detail



		Three Rivers Charter																						January 2018 - January 2018



										January								July - January Summary												2017-2018

				Account Code		Description				Actual				Budget				Actual		Budget						Variance $		Variance %		Total Budget		Remaining Budget

				8011		LCFF Revenue				$39,235				$39,235				$239,769.00		$239,769						-		0.0%		$487,345.00		$247,576

				8012		Education Protection Account Revenue												$70,213.00		$70,212						$1		0.0%		$142,347.00		$72,134

				8096		Charter Schools Funding In-Lieu of Property Taxes				$31,036				$46,554				$256,047.00		$302,601						($46,554)		-15.4%		$355,750.00		$51,996

				LCFF						$70,271				$85,789				$566,029.00		$612,582						($46,553)		-7.6%		$985,442.00		$371,706

				8290		All Other Federal Revenue				$1,361				-				$1,361.00		-						$1,361		0.0%		-		($1,361)

				8291		Title I Federal Revenue				$7,185				-				$14,299.00		$7,114						$7,185		101.0%		-		($14,299)

				8292		Title II Federal Revenue												$999.00		$999						-		0.0%		-		($999)

				Federal Revenue						$8,546				-				$16,659.00		$8,113						$8,546		105.3%		-		($16,659)

				8550		Mandate Block Grants												$7,639.00		$1,059						$6,580		621.3%		$2,118.00		($5,521)

				8560		State Lottery Revenue				$6,295				-				$6,295.48		$10,121						($3,825)		-37.8%		$20,241.00		$13,946

				8591		SB 740				$13,473				-				$13,473.00		$23,315						($9,842)		-42.2%		$46,629.00		$33,156

				8599		Prior Year State Income				($446)				-				$1,203.54		$1,650						($446)		-27.1%		-		($1,204)

				Other State Revenue						$19,323				-				$28,611.02		$36,144						($7,533)		-20.8%		$68,988.00		$40,377

				8660		Interest Income				$1,807				$50				$3,487.80		$1,815						$1,673		92.2%		$2,000.00		($1,493)

				8685		School Site fundraising				$798				$2,106				$22,140.68		$19,469						$2,671		13.7%		$30,000.04		$6,638

				8699		All Other Local Revenue				$278				-				$6,175.39		$62						$6,113		9,860.3%		-		($6,175)

				8983		All Other Local Revenue												-		-						-		0.0%		-		-

				8984		Student Body (ASB) Fundraising Revenue				($62)				-				-		-						-		0.0%		-		-

				8985		School Site Fundraising												-		-						-		0.0%		-		-

				Local Revenue						$2,821				$2,156				$31,803.87		$21,346						$10,457		49.0%		$32,000.04		($1,030)

				Total Revenue						$100,961				$87,945				$643,102.89		$678,185						($35,083)		-5.2%		$1,086,430.04		$394,394

				1100		Teachers'  Salaries				$22,470				$22,380				$137,046.92		$136,775						($272)		-0.2%		$248,673.04		$89,156

				1120		Sub  Salaries				$480				$255				$960.00		$1,125						$165		14.7%		$2,400.00		$1,440

				1300		Certificated Supervisor and Administrator Salaries				$5,763				$5,763				$40,343.21		$40,341						($2)		-0.0%		$68,450.00		$22,343

				Certificated Salaries						$28,714				$28,398				$178,350.13		$178,241						($109)		-0.1%		$319,523.04		$112,939

				2100		Instructional Aide Salaries				$4,907				$7,499				$47,388.80		$51,779						$4,390		8.5%		$89,275.00		$28,856

				2200		Classified Support Salaries												-		-						-		0.0%		$21,267.00		$21,267

				2400		Clerical, Technical, and Office Staff Salaries				$1,360				$1,923				$10,712.00		$11,772						$1,060		9.0%		$21,384.00		$7,332

				Classified Salaries						$6,267				$9,422				$58,100.80		$63,550						$5,449		8.6%		$131,926.00		$57,455

				3101		State Teachers' Retirement System, certificated positions				$4,221				$4,092				$25,646.34		$25,650						$3		0.0%		$46,107.00		$16,534

				3313		OASDI				$418				$754				$3,661.82		$4,474						$812		18.1%		$8,245.00		$3,568

				3323		Medicare				$502				$588				$3,390.70		$3,605						$214		5.9%		$6,546.00		$2,514

				3403		Health & Welfare Benefits				$4,586				$7,919				$32,106.03		$42,106						$10,000		23.7%		$81,700.04		$45,008

				3503		State Unemployment Insurance				$1,280				$1,050				$2,175.29		$3,780						$1,605		42.5%		$9,029.00		$5,725

				3603		Worker Compensation Insurance				-				$890				($247.21)		$2,424						$2,671		110.2%		$6,876.04		$7,123

				Employee Benefits						$11,008				$15,293				$66,732.97		$82,038						$15,305		18.7%		$158,503.08		$80,472

				Total Personnel Expenses						$45,989				$53,112				$303,183.90		$323,829						$20,645		6.4%		$609,952.12		$250,867

				4100		Approved Textbooks and Core Curricula Materials				-				$225				$10,178.24		$9,873						($305)		-3.1%		$11,000.04		($2,588)

				4200		Books and Other Reference Materials				-				$213				$163.65		$777						$614		78.9%		$1,841.00		$1,642

				4300		Materials and Supplies				-				$407				$2,127.17		$2,331						$203		8.7%		$4,365.04		$1,934

				4315		Classroom Materials and Supplies				$110				$894				$6,191.21		$8,473						$2,282		26.9%		$12,942.00		$5,878

				4400		Noncapitalized Equipment				-				$435				$1,213.53		$1,990						$776		39.0%		$4,165.00		$2,951

				4430		Noncapitalized Student Equipment				-				$803				$375.99		$2,785						$2,409		86.5%		$6,800.00		$6,402

				4700		Food and Food Supplies				-				$146				$816.40		$771						($45)		-5.9%		$1,500.00		$684

				Books and Supplies						$110				$3,123				$21,066.19		$27,001						$5,934		22.0%		$42,613.08		$16,903

				5200		Travel and Conferences				-				$589				$1,738.78		$1,987						$248		12.5%		$4,934.04		$3,195

				5210		Training and Development Expense				-				$946				$740.00		$2,837						$2,097		73.9%		$7,565.04		$6,825

				5300		Dues and Memberships				-				$706				$1,620.00		$3,239						$1,619		50.0%		$6,770.00		$4,400

				5400		Insurance				-				$1,875				-		$5,625						$5,625		100.0%		$15,000.00		$15,000

				5500		Operation and Housekeeping Services				$33				$53				$16,125.78		$11,319						($4,807)		-42.5%		$11,584.00		($8,078)

				5501		Utilities				$476				-				$2,160.64		$710						($1,451)		-204.3%		-		($2,388)

				5600		Space Rental/Leases Expense				$5,009				$5,244				$35,250.55		$35,955						$704		2.0%		$62,172.00		$16,904

				5601		Building Maintenance				-				$55				$60.00		$225						$165		73.3%		$500.00		$440

				5605		Equipment Rental/Lease Expense				$184				$238				$606.17		$917						$310		33.9%		$2,106.04		$1,277

				5610		Equipment Repair				-				$171				-		$513						$513		100.0%		$1,368.00		$1,368

				5800		Professional/Consulting Services and Operating Expenditures				$31				$2,593				$1,832.67		$9,038						$7,205		79.7%		$22,000.00		$20,018

				5803		Banking and Payroll Service Fees				$417				$421				$4,770.76		$3,937						($834)		-21.2%		$6,042.00		$666

				5805		Legal Services and Audit				$6,801				$348				$17,501.19		$7,428						($10,074)		-135.6%		$9,167.00		($8,439)

				5806		Audit Services				-				$875				-		$2,625						$2,625		100.0%		$7,000.00		$7,000

				5810		Educational Consultants				$2,842				$538				$21,622.69		$16,550						($5,073)		-30.7%		$19,241.00		($9,427)

				5815		Advertising/Recruiting				$44				$148				$251.00		$607						$356		58.6%		$1,347.00		$1,096

				5820		Fundraising Expense				$1,137				$1,843				$16,197.00		$10,783						($5,414)		-50.2%		$20,000.04		$3,177

				5873		Financial Services				$4,000				$4,000				$32,000.00		$28,000						($4,000)		-14.3%		$48,000.00		$12,000

				5875		District Oversight Fee												-		-						-		0.0%		$9,854.00		$9,854

				5890		Interest Expense/Fees												$311.28		$311						($0)		-0.1%		$175.00		($136)

				5900		Communications (Tele., Internet, Copies,Postage,Messenger)				$594				$257				$6,997.33		$4,468						($2,529)		-56.6%		$5,751.04		($2,091)

				5998		Unallocated CC Expense												-		-						-		0.0%		-		-

				Services & Other Operating Expenses						$21,566				$20,899				$159,785.84		$147,072						($12,714)		-8.6%		$260,576.20		$72,662

				6900		Depreciation Expense												-		-						-		0.0%		$2,824.00		$2,824

				Capital Outlay														-		-						-		0.0%		$2,824.00		$2,824

				7010		Special Education Encroachment												-		-						-		0.0%		$107,661.00		$107,661

				Other Outgo														-		-						-		0.0%		$107,661.00		$107,661

				Total Operational Expenses						$21,677				$24,021				$180,852.03		$174,072						($6,780)		-3.9%		$413,674.28		$200,049

				Total Expenses						$67,665				$77,134				$484,035.93		$497,901						$13,865		2.8%		$1,023,626.40		$450,916

				Net Income						$33,295				$10,811				$159,066.96		$180,284						($21,217)		-11.8%		$62,803.64		($56,522)
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