
Three Rivers Charter School

Regular Board Meeting

Date and Time
Tuesday January 16, 2018 at 5:30 PM PST

Location
TRCS High School Classroom, 101C Boatyard Dr, Fort Bragg, CA 95437

Board meetings are held in public. The agenda provides any citizen an opportunity to
directly address the Board under the section entitled “Community Comment” on any
item under the subject matter jurisdiction of the Board that is not on the agenda. The
Public will be provided an opportunity to address the Board on agenda items before or
during the Board’s deliberation. To request a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting, please submit your request in writing to
the School Director or Board President at least 10 days before the scheduled meeting
date. Any writings distributed either as part of the Board packet, or within 72 hours of a
meeting, can be viewed at the school: 1211 Del Mar Drive, Suite 301, Fort Bragg, CA
95437. In compliance with Government Code section 54954.2(a) Three Rivers Charter
School will, on request, make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or
who need a disability-related modification or accommodation in order to participate in
the meeting should contact the school at (707) 964-1128 at least 72 hours prior to the
meeting.

Agenda
Purpose Presenter Duration

I. Opening Items

A. Call the Meeting to Order Jody
Stickels

1 m

B. Record Attendance and Guests Isabel
Saldana

5 m

C. Changes to the Agenda? Discuss Jody
Stickels

5 m

II. Community Comment

A. Community Comment Discuss Jody
Stickels

20 m
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Each person wanting to speak may have 3 minutes to make their
statements. The Board will not comment unless it is to quickly clarify a
procedure, process or policy.

III. Reports

A. Student Rep Report Discuss Jody
Stickels

10 m

B. Teacher Reports Discuss Jody
Stickels

15 m

Please review prior to meeting.
C. Director's Report Discuss Roger

Coy
20 m

Director to report on audit, petition renewal status, staffing and staff
training and financial status, and any other outstanding issues.
D. Financial Report Discuss Jennifer

Tyler
15 m

Treasurer will verify Cash on Hand and bring up any financial concerns.

IV. Discussion and Action Items

A. Meet Our Consultant Discuss Roger
Coy

20 m

Kiumars Arzani from CSMC will meet the Board and discuss his approach to
working with our school and School Director.
B. Discuss TRCS Program Improvement Discuss Roger

Coy
15 m

Update Board on proposed changes from staff, parents, and the School
Director will make a recommendation. Board should consider input and
direct the School Director on next steps.
C. MOU Review Discuss Roger

Coy
15 m

Discuss the changes required by FBUSD for the MOU and petition renewal
approval.

Changes to be made to the MOU:
1) TRCS adopts a Common Core aligned ELA and Math curriculum for
grades 1-8 to be implemented at the start of the 2018-19 school year.

2) TRCS works with an outside consultant for two years commencing July 1,
2018 concluding June 30, 2020.

3) TRCS's demographics are within 15% of FBUSD's demographics by June
30, 2020 and should the automatic extension be granted, TRCS agrees to be
within 10% of FBUSD's demographics by June 30, 2021.

4) TRCS will increase by three percentage points the number of students
meeting or exceeding standards as measured by the CAASPP as compared
to 2016-17 CAASP scores.

5) TRCS will provide three reports to the FBUSD board of trustrees annually
at regularly scheduled board meetings to report on progress towards
meeting these terms so that the extension can be determined by June 30,
2020.

We have also removed the requirement that FBUSD have a non-voting
Board member as that is now illegal.

Changes to be Made to the Petition:

We have learned that it is now illegal for a non-voting Board Member to
exist for non-profits. Either we must sit a FBUSD Board Member on our
Board or FBUSD must attend as a public member. Please review strike out
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sentence in Bylaws removing the requirement for 2 ex-officio non-voting
members as that is now illegal.

D. Approval of MOU and Petition
Changes

Vote Jody
Stickels

5 m

Approve Changes Made to the MOU and Petition
E. Approval of Payment of Legal Fees Vote Scott

Schneider
5 m

Proposal to make payment for legal fees for MOU rewrite.

F. CCSA - What actions should we take? Discuss Jennifer
Tyler

20 m

CCSA was slanderous in their approach and not helpful in anyway. What
actions if any should we take?

G. Proposed Policy Change to
Curriculum Adoption

Discuss Roger
Coy

20 m

Recommended policy for adopting new textbooks and curriculum. Policy has
been reviewed and approved by teachers.
H. Approve New Policy for Textbook and

Curriculum Adoption
Vote Jody

Stickels
5 m

Adopt new policy.

I. Lawyer Feedback Regarding Minutes FYI Roger
Coy

15 m

In order to review the quality of our minutes and agendas and to ensure we
are meeting our obligation in informing the public I had our lawyer (Y,M, & C
Kimberly Rodrigues) look at our 9/19/17 minutes. Attached is her comment.

V. Closed Session

A. Discuss Facilities Update Discuss Roger
Coy

20 m

-As per Ed Code 89307 - Real Estate

B. Action Items Related to Facilities Vote Jody
Stickels

5 m

C. Evaluation on Approach of Director in
Petition Renewal Process

Discuss Jade
Tippett

20 m

Public Employee Performance Evaluation (§ 54957): Principal. To review
overall process used and debrief issues and how matters were handled.

VI. Reporting Out

A. Items to Report Out FYI Jody
Stickels

5 m

Action Items taken regarding Facilities.

VII. Additional Action Items

A. Adopt Board Meeting Minutes Approve
Minutes

Jody
Stickels

5 m

Please review prior to meeting.

Approve minutes for Regular Board Meeting on December 12, 2017
B. Adopt Board Meeting Minutes Approve

Minutes
Jody
Stickels

5 m

Meeting held to approve FBUSD MOU changes.
Approve minutes for Emergency Board Meeting on December 14, 2017

VIII. Closing Items
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A. Adjourn Meeting FYI Jody
Stickels

5 m
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Cover Sheet

Teacher Reports

Section: III. Reports
Item: B. Teacher Reports
Purpose: Discuss
Submitted by:
Related Material: Teacher Write-Ups 1-16-18.pdf
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Teacher Write-Ups 
1/16/18 

 
1-2 Class 
 
Ms. Morgan's Board Write-up 
 
These first two months of the year are filled with science and social projects that tie in language arts, art and 
literature. My class is learning about the human body which is our theme for the upcoming TRCS Science Fair. 
Students will make a book diagraming several systems of the body that we are studying. They will also make 
life size body cutouts and paste on organs to show for the fair. After the human body theme we'll move to 
learning about marine life with the Noyo Center for Marine Science. The class will also be learning about 
Chinese culture and history in our area as we lead up to the Children's Chinese New Year Parade in 
Mendocino Village before February Break. Also coming up is the 100th Day of school will bring in fun math 
activities based on 100 and also President's Week when we learn about past presidents, American Symbols 
and the president's role. All these themes include literature that the students read and that is read to them as 
well as art and math projects. The students are working hard at learning to write paragraphs and continue to 
free write in the daily journals. The math program is progressing on schedule. This is my fourth year of using 
"My Math", the common core aligned math curriculum used in 1-4th grade that I have become quite 
comfortable with.  Discussion and exploration will continue in the coming months with the 1-8th teachers to find 
a singular curriculum that works for all of us. We are also about to dive into agreeing on an ELA curriculum to 
adopt together.  
Please get in touch with any questions and thanks for your hard work. 
Kim  
 
 
3-4 Class 
 
For the Board from the 3/4 class: 
 
Our new novel, Mr. Popper's Penguins, has arrived, and we dove into it yesterday.  We will be working on 
many aspects of reading and ELA using this novel, including reading fluency, comprehension, strategies, and 
more. 
 
In science we are looking at cell biology basics, with an emphasis on plant cells (so that in the near future we 
segue into plant anatomy and processes).  We have several cool, short videos supplementing direct instruction. 
I am setting up microscopes for close viewing of plant leaf structures. 
 
We completed NWEA winter testing (with the exception of absent students). Testing is hard on the students, so 
we are all glad to have this concluded.  Next week students will have the task of completing a practice test on 
the CAASPP website added to their online assignments schedule.  Once they complete that task, we will do 
Interim CAASPP testing. 
 
Students are in different stages of completing or not completing book 1 in the My Math series.  I anticipate most 
of the class to be in to Book 2 by second semester. 
 
Next week we have a field trip to Santa Rosa Junior College and planetarium for a planetarium show. We will 
stop at the fish hatchery by Lake Sonoma as well. 
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5-6 Class 
 
Hello board members. The holidays are over and your kids are still awesome. Due to health issues in my 
family, I missed the first five days of the new year, and the class came back to substitutes. I could not be more 
proud of how the students responded. They handled the shift without complaint, did all of their work, and 
maintained positive attitudes throughout the changes. Impressive! 
 
This week we are taking the winter NWEA tests and establishing individual and partner Science Fair Project 
choices. This will be followed by a Noyo Center project for their science fair. We are also finishing studying the 
American colonies and preparing to move on to the Revolutionary War. In math, both grades are studying 
Algebraic Expressions this week, and are on target for the end of the first semester.  
 
Thanks for giving me such great kids. 
 
 
Jr. High 
 
Ms. Walz's Junior High Class: 
 
Hello Everyone! 
 
I hope you all had a great weekend! Students will be receiving the last progress reports of the 
first semester this week. Students are encouraged to work on any missing assignments to 
improve their grades before report cards come out at the end of the semester (January 26th). 
Students will also be taking the second round of NWEA testing to assess growth in English and 
Math. In English this week students will read Chapter 2-3 in their first classroom novel The Island of Dr. 
Moreau by H.G. Wells. Students will also continue learning how to diagram sentences in Grammar and finish 
Lesson 8 in Vocab with a test on Thursday. In Life Science, students will complete Chapter 9 "The History of 
Life on Earth" with a fun cast and mold fossil lab and test on Thursday. In PE students will begin the new unit 
on hockey. 
 
*Important Announcements* 
 
1) T-Shirt/Sweatshirt Orders - Orders have arrived and will be passed out Monday! 
 
2) Parent &Staff School Planning Workshop - Tues, Jan. 9th @ 6:00 pm in Ms. Tulley's  
This Tuesday we will have a workshop/meeting regarding the way our school will look in the future. Due to the 
new requirements from our authorizer, FBUSD , we are going to have to make some changes for the 2018 
school year. Mr. Coy would like all of you to have an opportunity  to provide input for consideration. Next 
Tuesday Mr. Coy will be presenting a new plan to the TRCS Board. There is a lot of work to do, and not much 
time, so please plan on attending. Translation services and child care will also be provided.  
 
3) Round Table Pizza Night Fundraiser - Tuesday, January 23rd 5pm-9pm 
TRCS will be hosting a Round Table Pizza Night to help fundraise for the junior high trip to Washington D.C.. 
Any purchases dine in, pick up, or delivery from 5pm-9pm will help support our school!  
 
Please let me know if you have any questions or concerns! 
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High School 
 
The students and I in the high school classroom are focusing on finishing up online classes on pace for the end 
of the semester.  About half or more of the class have finished one or more classes early but I do have 4 
students I am trying to make sure pass one class that they are currently failing due to bad study habits.  I notice 
this trend for any student who refuses to take notes in class and/or do any outside studying of their course 
material in order to prepare for exams.  Miss Huerta and I are working to fill this gap by giving them as much 
one-on-one support time as we can every day to try and help them build better habits and pass their class. 
 
We also began NWEA winter testing today in mathematics so that we can track progress and so far, all but 2 
students have made growth of 3-9 points over their August testing. 
 
Finally, we are making plans for a career exploration field trip to San Francisco to visit businesses that are in 
line with some of the career interests of the students.  I hope to make this trip in February or March. 
 
If you have any questions, please don't hesitate to contact me. 
Sincerely, 
Kathleen Kasperson 
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Director's Report

Section: III. Reports
Item: C. Director's Report
Purpose: Discuss
Submitted by:
Related Material: Director’s Report Jan 16, 2018.pdf
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Director’s Report Jan 16, 2018 
 

 
● MOU Changes Approved in Concept by FBUSD 

 
● Budget from Scott Warner 

○ Fully funds LCFF two years early.  In other words, we’d be at LCFF targets in 2018-19 
○ One time grant of about $296 / ADA 
○ General funding COLA of 2.51%, higher than in past years 
○ Major ongoing increase to SB740 funding, to try to get us up to the new cap of $1117 per ADA 
○ Fully funds the state’s rainy day fund at a total of $13.5B 

  
 

● DTS  
○ LCAP 
○ Singular School District Plan 
○ School Safety Plan 
○ SARC 

 
● Resignation - From SW 

 
● Next PTN Meeting on Feb 6  

 
● LCAP Meeting in Jan sometime. Probably Jan 23. Board mtg on 16th.  

 
● New school model to be presented tonight and meet the consultant 

  
.  

●  CAASPP Improvement: 
○ Caaspp Interim Assessment 
○ Curriculum Review and Adoption 
○ NWEA 
○ Resources: 

■ Khan Academy, Schoology, MaxScholar, Saddleback Ed, Edgenuity, 
Aleks, Esparklearning, RalleyEducation, Edhesive, StudyDog, Cengage, 
Score Reading, Blue Streak Math, Middlebury Interactive, StandardsPlus, 
Silicon Valley High School, Career Training, Kadaceus, K-12, Illuminate 
Education, Grammar.com, http://ccssmathactivities.com, Acellus,  

 
 

● Demographic Improvement: 
○ Currently there are 16 Hispanic/Latinos and our goal is 35.We should increase 

this “16” number by 5 each year.  
○ Community Outreach 
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■ Post Notices  
■ Presentations 
■ Locations 

● Churches 
● Stores 
● Community Events 

○ Translation Services 
○ Increase word of mouth 
○ Cinco De Mayo (or some event)  - La Familia Dia de Escuela 
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Cover Sheet

Financial Report

Section: III. Reports
Item: D. Financial Report
Purpose: Discuss
Submitted by:
Related Material: Financial Rprt.pdf
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Item: B. Discuss TRCS Program Improvement
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Submitted by:
Related Material: Raising Smarter Balanced Scores Models.pdf
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Raising Smarter Balanced Scores 
 

1. School-wide assessment for English and Math 2-3 times per year (already implemented) 
2. Math and English computer support programs (partially implemented, to be fully 

implemented by April 2018) 
3. Cohesive Common Core Curriculum Program for Grades 1-8 (Curriculum selected and 

ordered by July 2018) 
4. Ensure teachers are teaching Common Core standards (Pacing guide developed by 

teachers and turned in to me by August 15, 2018. Ongoing reviews by Director Oct and 
April) 

5. Utilizing Smarter Balanced Practice and Interim Tests (Teachers to start implementing 
now) 

6. Programs in place to instruct students on Common Core Vocabulary (August 15, 2018)  
7. Increase grade teaching intensity by developing and implementing new school model 

(August 15, 2018) 
 
 
Model 1 
 
 
 

1. The parents would like for us to focus on raising the test scores before we change any 
models. All teachers have reviewed this model and are in agreement with it. Teachers 
have agreed not to eliminate the 1st grade at this time.  

2. First Year: The suggested model is to slowly transition away from the High School 
without losing any teachers. Next year, we would keep all of the classes the same, with 
the 7-8th grade and the 5-6th grade switching classrooms. This would allow Ms. 
Kasperson to reduce the High School to an Independent Program held in the side room 
of the current 5-6th grade class. Ms. K would team teach with another teacher and would 
also have an aide in the class. The High School students could work from home. We 
would find a complete Independent Study program that we would be able to use. 
Students would have the option to use the side room or work from home. We would keep 
the HS small, 5-8 students.  

3. We would transition students away from the HS program and not add any new, outside 
students.  

4. New Facilities: Once we have a 5th classroom we would split the 7th and 8th classroom 
and each year we would discuss the option to eliminate the 1st grade. If the 1st grade 
was eliminated, then the structure would be ⅔, ⅘, and 6, 7, 8. 
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Cover Sheet

MOU Review

Section: IV. Discussion and Action Items
Item: C. MOU Review
Purpose: Discuss
Submitted by:
Related Material: TRCS MOU FINAL 011018.doc

TRCS_Board_Bylaws Rev. 1-4-18.docx
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BYLAWS OF THREE RIVERS CHARTER SCHOOL
(A California Nonprofit Public Benefit Corporation)

ARTICLE I 
NAME
Section 1. NAME. The name of the corporation is "Three Rivers Charter School" 
(the "Corporation).

ARTICLE II
PRINCIPAL OFFICE OF THE CORPORATION
Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office 
for the transaction of the activities and affairs of the Corporation is located at 1211 
Del Mar Drive, Suite 301, Fort Bragg, CA 95437. The Board of Directors of the 
Corporation (the "Board") may change the location of the principal office. Any such 
change of location must be noted by the Secretary on these Bylaws, opposite this 
Section: alternatively, this Section may be amended to state the new location.
Section 2. OTHER OFFICES OF THE CORPORATION. The Board may at any 
time establish branch or subordinate offices at any place or places where the 
Corporation is qualified to conduct its activities.

ARTICLE III
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS
Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this 
Corporation is to manage, operate, guide, direct and promote the Three Rivers Charter 
School (the "Charter School"), a California public charter school, in accordance with 
the Charter of the Charter School. The Corporation shall not, except to an 
insubstantial degree, engage in any other activities or exercise of power that do not 
further the purposes of the Corporation.
The Corporation shall not carry on any other activities not permitted to be carried on 
by:
(a) a corporation exempt from federal income tax under section 501(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future Federal Tax Code; 
or
(b) a corporation, contributions to which are deductible under section 170(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code. 
No substantial part of the activities of the Corporation shall consist of the carrying on 
of propaganda, or otherwise attempting to influence legislation, and the Corporation 
shall not participate in, or intervene in (including the publishing or distributing of

19 of 44Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Agenda - Tuesday January 16, 2018 at 5:30 PM



statements) any political campaign on behalf of or in opposition to any candidate for 
public office.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS
Section 1. CONTRUCTION AND DEFINITIONS. Unless the context indicates 
otherwise, the general provisions, rules of construction, and definitions set forth in the 
California Nonprofit Corporation Law shall govern the construction of the Bylaws.
Without limiting the generality of the preceding sentence, the masculine gender 
includes the feminine and neuter, the singular includes the plural, the plural includes 
the singular, and the term "person" includes both a legal entity and a natural person.

ARTICLE V 
DEDICATION OF ASSETS
Section 1. DEDICATION OF ASSETS. The Corporation's assets are irrevocably 
dedicated to public benefit purposes, as such purposes are set forth in the Charter (the 
"Charter") of the Charter School, as amended from time to time. No part of the net 
earnings, properties, or assets of the Corporation, on dissolution or otherwise, shall 
inure to the benefit of any private person or individual, or to any Director of Officer 
of the Corporation. On liquidation or dissolution, all properties and assets remaining 
after payment, or provision for payment, of all debts and liabilities of the Corporation 
shall be distributed to a nonprofit, fund, foundation, or corporation that is organized 
and operated exclusively for charitable purposes and that has established it's exempt 
status under Internal Revenue Code section 501(c)(3).

ARTICLE VI
CORPORATION WITHOUT MEMBERS
Section 1. CORPORATION WITHOUT MEMBERS. This Corporation shall have 
no members. Any action that would otherwise require approval by a majority of all 
members shall only require approval of the Board of Directors ("Board"). All rights 
that would otherwise vest in the members shall vest in the Board.

ARTICLE VII
BOARD OF DIRECTORS
Section 1. GENERAL POWERS. Subject to the provisions and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, 
and subject to any limitations set forth in the Articles of Incorporation of the 
Corporation (the "Articles"), the Charter of TRCS, or the Bylaws, the Corporation's 
activities and affairs shall be managed, and all corporate powers shall be exercised, by
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or under the direction of the Board of Directors. The Board may delegate the 
management of the Corporation's activities to any person(s), management company or 
committees, however composed, provided that the activities and affairs of the 
Corporation shall be managed and all corporate powers shall be exercised under the 
ultimate direction of the Board.
Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth 
in Article VII, Section 1 of these Bylaws, but subject to the same limitations set forth 
therein, the Board shall have the power to do the following:
(a) Elect and remove members of the Board;
(b) Appoint and remove, at the pleasure of the Board, all corporate officers, agents, 
and employee's subject to the provisions of any employment agreement; prescribe 
powers and duties for them as are consistent with the law, the Articles of 
Incorporation and these Bylaws;
(c) Change the principal office, the principal business office, or any branch office in 
California from one location to another; cause the Corporation to be qualified to 
conducts its activities in any other state, territory, dependency, or country; conduct its 
activities in or outside California; and designate a place in or outside California for 
holding any meeting described in these Bylaws; and
(d) Borrow money and incur indebtedness on the Corporation's behalf and cause to be 
executed and delivered for the Corporation's purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecations, and other evidences of debit and securities.
(e) Adopt and use a corporate seal; and alter the form of the seal.
Section 3. DESIGNATED DIRECTORS AND TERMS. The Board will be 
composed of 5-7 voting directors, and up to two ex-officio non-voting directors, 
except for the initial term of the Board in which there will be 3 voting directors. The 
Board shall be composed of parents and community members. Subsequent voting 
Directors shall be elected by a major vote of the Board of Directors.
Except for the initial Board of Directors, each director shall be a member of the 
Board for a maximum of (3) 2 year terms or (6) consecutive years, unless otherwise 
removed from office in accordance with these Bylaws, and until a successor director 
has been designated and qualified. Terms for the initial Board of Directors shall be 
staggered as determined by the Board with one (1) seat serving a one (1) year term, 
one (1) seat serving a two (2) year term and one (1) seat serving a three (3) year term. 
The initial Board of Directors shall be determined once the charter has been 
approved.
Section 4. AUTHORIZED NUMBER OF DIRECTORS. The number of Directors 
shall be no less than 5 and no more than 7 unless changed by amendments to these 
Bylaws. All Directors shall be designated by the existing Board of Directors. All 
Directors are to be designated at the Corporation's annual meeting of the Board of
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Directors. The Board of Directors shall consist of at least 5 Directors unless changed 
by amendment to these Bylaws.
Section 5. DIRECTORS TERM
Except for the initial Board of Directors, each Director shall hold office, unless 
otherwise removed from office, in accordance with these Bylaws for 2 years and until 
a successor director has been designated as qualified. Terms for the initial Board of 
Directors shall be 3 seats one of which will serve for a term of one year, one of which 
will serve for a term of 2 years, and one of which will serve for a term of 3 years, thus 
providing for staggered terms of its voting Directors. Each Director may hold office 
for a maximum of 2 consecutive terms.
Section 6. BOARD NOMINATIONS.  The School Director will prepare a list of 
individuals interested in a Board vacancy(ies), whether it is for a director vacancy or 
an officer position and present the list to the Board Secretary at least thirty (30) days 
before the date of any election. These are considered to be Board Nominations. The 
Secretary shall forward to each Board member, with the notice of the meeting 
required by these Bylaws, a list of all the candidates being nominated
Section 7. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If more
people have been nominated for Director than can be elected, no funds of the 
Corporation may be expended to support a nominee without the Board's authorization 
by way of resolution.
Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or 
vacancies on the Board shall occur in the event of:
(a) the death, resignation, or removal of any Director;
(b) the declaration by resolution of the Board of a vacancy in a seat on the Board 
resulting from a Director having been convicted of a felony, declared of unsound 
mind by a court order, or found by final order or judgment of any court to have 
breached a duty under the California Nonprofit Public Benefit Corporation Law,
Division 2, Part 2, Chapter 2, Article 3; or
(c) the increase in the authorized number of Directors, or
(d) the failure of the members, at any meeting of members at which any Director or 
Directors are to be elected, to elect the number of Directors required to be elected at 
such meeting, and
(e) termination of employment with the Charter School.
Section 9. RESIGNATION OF DIRECTORS. Except as provided below, any 
Director may resign at any time by giving written notice to the President or to the 
Secretary of the Board, or to the Board of Directors. The resignation shall be effective 
when the notice is given unless the notice specifies a later date for the resignation to
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become effective. If a Director's resignation is effective at a later date, the Board may 
elect a successor to take office as of the date when the resignation becomes effective. 
Section 10. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS.
Except on notice to the California Attorney General, no Director may resign if the 
Corporation would be left with no duly elected Director or Directors.
Section 11. REMOVAL OF DIRECTORS. Any Director may be removed with or 
without cause by the vote of the majority of the members of the entire Board of 
Directors at a special meeting called for that purpose, or at a regular meeting, 
provided that notice of that meeting and of the removal questions are given in 
compliance with the provisions of the Ralph M. Brown Act. (Chapter 9 (commencing 
with Section 54950) of Division 2 of Title 5 of the Government Code). Any vacancy 
caused by the removal of a Director shall be filled as provided in Section 13.
Section 12. VACANCIES FILLED BY BOARD. Vacancies on the Board may be 
filled by approval of the Board or, if the number of Directors then in office is less 
than a quorum, by:
(a) the unanimous consent of the Directors then in office
(b) the affirmative vote of a majority of the Directors then in office at a meeting held 
according to notice or waivers of notice complying with Corporations Code section 
5211 as said chapter may be modified by subsequent legislation; or
(c) a sole remaining Director
Section 13. NO VACANCY UPON REDUCTION OF AUTHORIZED NUMBER
OF DIRECTORS. Any reduction of the authorized number of directors shall not 
result in any Director being removed before his or her term of office expires.
Section 14. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall 
be held at the principal office of the Corporation. The Board may designate that a 
meeting be held at any place within California that has been designated by resolution 
of the Board or in the notice of the meeting. All meetings of the Board of Directors 
shall be called, held and conducted in accordance with the terms and provisions of the 
Ralph M. Brown Act, California Government Code Section 54950, et seq., as said 
chapter may be modified by subsequent legislation.
Section 15. TELECONFERENCE MEETINGS. Members of the Board of 
Directors may participate in teleconference meetings so long as all of the following 
requirements in the Brown Act are complied with:
(a) At a minimum, a quorum of the member of the Board of Directors shall participate 
in the teleconference meeting from locations within the boundaries of the school 
district in which the Charter School operates;
(b) All votes taken during a teleconference meeting shall be by roll call:
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(c) If the Board of Directors elects to use teleconferencing, it shall post agendas at all 
teleconference locations with each teleconference location being identified in the 
notice and agenda of the meeting;
(d) All locations where a member of the Board of Directors participates in a meeting 
via teleconference must be fully accessible to members of the public and shall be 
listed on the agenda (this means that members of the Board of Directors who choose 
to utilize their homes or offices as teleconference locations must open these locations 
to the public and accommodate any members of the public who wish to attend the 
meeting at that location.);
(e) Members of the public must be able to hear what is said during the meeting and 
shall be provided with an opportunity to address the Board of Directors directly at 
each teleconference location; and
(f) The agenda shall indicate that members of the public attending a meeting 
conducted via teleconference need not give their name when entering the conference 
call. (The Brown Act prohibits requiring members of the public to provide their 
names as a condition of attendance at the meeting).
Section 16. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of 
Directors and its committees shall be called, noticed, and held in compliance with the 
provisions of the Ralph M. Brown Act (“Brown Act”). (Chapter 9 (commencing with 
Section 54950) of Division 2 of Title 5 of the Government Code).
The Board of Directors shall meet annually for the purpose of organization, 
appointment of officers, and the transaction of such other business as may properly be 
brought before the meeting. This meeting shall be held at a time, date, and place as 
may be specified and noticed by resolution of the Board of Directors.
The Board may hold regular, special and emergency meetings.
Section 17. REGULAR MEETINGS. Regular meetings of the Board of Directors, 
including annual meetings, shall be held at such time and places as the Board shall 
from time to time designate by resolution. At least 72 hours before a regular meeting, 
the Board of Directors or it's designee shall post an agenda containing a brief general 
description of each item of business to be transacted or discussed at the meeting.
Section 18. AUTHORITY TO CALL SPECIAL MEETINGS. Special meetings of 
the Board of Directors may be called for any purpose at any time by the President, or 
the Secretary, or a majority of the Directors then in office. The party calling a special 
meeting shall determine the place, date, and time thereof.
Section 19. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown 
Act, special meetings of the Board of Directors may be held only after twenty-four
(24) hours’ notice is given to each Director and to the public through the posting of an 
agenda. Pursuant to the Brown Act, the Board of Directors shall adhere to the 
following notice requirements for special meetings:
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a. Any such notice shall be addressed or delivered to each Director at the Director's 
address as it is shown on the records of the Corporation, or as may have been given to 
the Corporation by the Director for purposes of notice, or, if an address is not shown 
on the Corporation's records or is not readily ascertainable, at the place at which the 
meetings of the Board of Directors are regularly held.
b. Notice by mail shall be deemed received at the time a properly addressed written 
notice is deposited in the United States mail, postage prepaid. Any other written 
notice shall be deemed received at the time it is personally delivered to the recipient 
or is delivered to a common carrier for transmission, or is actually transmitted by the 
person giving the notice by electronic means to the recipient. Oral notice shall be 
deemed received at the time is is communicated, in person or by telephone or 
wireless, to the recipient or to a person at the office of the recipient whom the person 
giving the notice has reason to believe will promptly communicate it to the receiver.
c. The notice of special meeting shall state the time of the meeting, and the place if 
the place is other than the principal office of the Corporation, and the general nature 
of the business proposed to be transacted at the meeting. No business, other than the 
business the general nature of which was set forth in the notice of the meeting, may 
be transacted at a special meeting.
Section 20. QUORUM. A majority of the number of Directors then in office shall 
constitute a quorum. All acts or decisions of the Board of Directors will be by 
majority vote based up on the presence of a quorum. Should there be fewer than a 
majority of the Directors present at any meeting, the meeting shall be adjourned.
Voting Directors may not vote by proxy.
Section 21. ADJOURNMENT. A majority of the Directors present at a meeting, 
whether or not a quorum is present, may adjourn such meeting to another time and 
place. If a meeting is adjourned for more than twenty-four (24) hours, notice of such 
adjournment to another time or place shall be given, prior to the time schedule for the 
continuation of the meeting, to the Directors who were not present at the time of the 
adjournment, and to the public in the manner prescribed by any applicable public 
open meeting law.
Section 22. COMPENSATION AND REIMBURSEMENT. Directors and officers 
will receive no compensation for their services as Directors or officers. Directors and 
officers may receive such reimbursement of expenses, as the Board may establish by 
resolution to be just and reasonable as to the Corporation at the time that the 
resolution is adopted.
Section 23. BOARD COMMITTEES. The Board, by resolution adopted by a 
majority of the Directors then in office, may create one or more committee, each 
consisting of two or more Directors and no one who is not a Director, to service at the 
pleasure of the Board. Appointments to committees of the Board of Directors shall be
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by majority vote of the authorized number of Directors. The Board of Directors may 
appoint one or more Directors as alternate members of any such committee, who may 
replace any absent member at any meeting. Any such committee shall have all the 
authority of the Board, to the extent provided in the Board of Directors' resolution, 
except that no committee may:
a. Take any final action on any matter that, under the California Nonprofit Public 
Benefit Corporation Law, also requires approval of the members of approval of a 
majority of all members;
b. Fill vacancies on the Board of Directors or any committee of the Board;
c. Fix compensation of the Directors for serving on the Board of Directors or on any 
committee;
d. Amend or repeal Bylaws or adopt new Bylaws;
e. Amend or repeal any resolution of the Board of Directors that by it's express terms 
is not so amendable or subject to repeal;
f. Create any other committees of the Board of Directors or appoint the members of 
committees of the Board;
g. Expend corporate funds to support a nominee for Director if more people have 
been nominated for Director than can be elected; or
h. Approve any contract or transaction to which the Corporation is a party and in 
which one or more of its Directors has a material financial interest.
Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and 
actions of committees of the Board shall be governed by, held, and taken under the 
provisions of these Bylaws concerning meetings, other Board actions, and the Brown 
Act, if applicable, except that the time for general meetings of such committees and 
the calling of special meetings of such committees may be set either by Board 
resolution or, if none, by resolution of the committee. Minutes of each meeting shall 
be kept and shall be filed with the corporate records. The Board may adopt rules for 
the governance of any committee as long as the rules are consistent with the Bylaws. 
Section 25. NON-LIABILITY OF DIRECTORS. No Director or officer shall be 
personally liable for the debts, liabilities, or other obligations of the Corporation.
Section 26. COMPLIANCE WITH LAWS GOVERNING STUDENT
RECORDS. Three Rivers Charter School and the Board shall comply with all 
applicable provisions of the Family Education Rights Privacy Act (“FERPA”) as set 
forth in Title 20 of the United States Code Section 1232g and attendant regulations, as 
amended from time to time.

ARTICLE VIII
OFFICERS OF THE CORPORATION
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Section 1. OFFICERS. The officers of this Corporation shall be at a minimum 
President, a Treasurer and a Secretary.
Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may 
be held by the same person, except that neither the Secretary nor the Treasurer may 
serve concurrently as the President.
Section 3. APPOINTMENT and TERMS OF OFFICERS. The officers of the Corporation 
shall be chosen by the majority of the Board of Directors then in office, and shall serve at the 
pleasure of the Board, subject to the rights of any officer under any employment contract, if 
applicable. Each office (President, Secretary, and Treasurer and others if created by Board) is 
held for 1 term or (2) years. A Director may hold the same office or different offices for a total 
of 2 terms or 4 years. However, the Director must be approved by the majority of the Board for 
each term, whether to hold office or be a member of the Board. But a director may only sit on 
the Board for a total of 6 consecutive years, whether holding office or not. 
Section 4. APPOINTMENT OF OTHER OFFICERS. The Board may appoint, by 
majority resolution, such additional officers of the Board that the Corporation may 
require, at the Board’s discretion. Each appointed officer shall have the title and 
authority, hold office for the period, and perform the duties specified in the Bylaws or 
established by the Board.
Section 5. REMOVAL OF OFFICERS. Without prejudice to the rights of any 
officer under an employment contract, if applicable, the Board may remove any 
officer with or without cause by the vote of the majority of the members of the entire 
Board of Directors at a special meeting called for that purpose, or at a regular 
meeting, provided that notice of that meeting and of the removal questions are given 
in compliance with the provisions of the Ralph M. Brown Act. (Chapter 9 
(commencing with Section 54950) of Division 2 of Title 5 of the Government Code). 
Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by 
giving written notice to the Board. The resignation shall take effect on the date the 
notice is received or at any later date specified in the notice. Unless otherwise 
specified in the notice, the resignation need not be accepted to be effective. Any 
resignation shall be without prejudice to any rights of the Corporation under any 
contract to which the officer is a party.
Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death, 
resignation, removal, disqualification, or any other cause shall be filled in the manner 
prescribed in these Bylaws for normal appointment to that office provided, however, 
that vacancies need not be filled on an annual basis.
Section 8. PRESIDENT. The President shall preside at Board meetings and shall 
exercise and perform such other powers and duties as the Board may assign from time 
to time. The President shall also supervise, direct, and control the Corporation’s 
activities, affairs, and officers. In the absence of the President, the Vice President 
shall have the powers and duties of the President as set forth in these Bylaws.
Section 9. VICE PRESIDENT. If the President is absent or disabled, the Vice 
President shall perform all duties of the President. When so acting, a Vice President 
shall have all powers of and be subject to all restrictions on the President. The Vice
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President shall have such other powers and perform such other duties as the Board 
may assign from time to time or that these Bylaws may require.
Section 10. SECRETARY. The Secretary shall keep or cause to be kept, at the 
Corporation’s principal office or such other place as the Board may direct, a book of 
minutes of all meetings, proceedings, and actions of the Board and of committees of 
the Board. The minutes of meetings shall include the time and place that the meeting 
was held; whether the meeting was annual, regular, special, or emergency, and, if 
special or emergency how authorized; the notice given; and the names of persons 
present at Board and committee meetings.
The Secretary shall keep or cause to be kept, at the principal office of the 
Corporation, a copy of the Articles and Bylaws, as amended to date.
The Secretary shall give, or cause to be given, notice of all meetings of the Board, and 
of committees of the Board that these Bylaws require to be given. The Secretary shall 
keep the corporate seal, if any, in safe custody. The Secretary shall have such other 
powers and perform such other duties as the Board may assign from time to time.
Section 11. TREASURER. The Treasurer shall oversee the keeping and maintenance 
of adequate and correct books and accounts of the Corporation’s properties and 
transactions. The Treasurer shall send or cause to be given to the members and 
directors such financial statements and reports as are required to be given by law, by 
these Bylaws or by the Board. The books of account shall be open to inspection by 
any Director at all reasonable times.
The Treasurer shall:
(a) deposit, or cause to be deposited, all money and other valuables in the name and to 
the credit of the Corporation with such depositories as the Board of Directors may 
designate; (b) disburse the Corporation’s funds as the Board of Directors may order;
(c) render to the President, and the Board, when requested, an account of all 
transactions as Treasurer and of the financial condition of the Corporation; and
(d) have such other powers and perform such other duties as the Board, contract, job 
specification, or the Bylaws may require.
If required by the Board, the Treasurer shall give the Corporation a bond in the amount 
and with the surety or sureties specified by the Board of Directors for faithful 
performance of the duties of the office and for restoration to the Corporation of all of 
its books, papers, vouchers, money, and other property of every kind in the possession 
or under the control of the Treasurer on his or her death, resignation, retirement, or 
removal from office. Such bond may be authorized by majority vote of the Board to be 
purchased by the Corporation.

28 of 44Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Agenda - Tuesday January 16, 2018 at 5:30 PM



ARTICLE IX
CONTRACTS WITH DIRECTORS AND OFFICERS
Section 1. CONTRACTS WITH MEMBERS. The Corporation shall comply with 
applicable federal and state self-dealing and conflict of interest laws.

ARTICLE X
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES
Section 1. CONTRACTS WITH NON-DIRECTORS DESIGNATED 
EMPLOYEES
The Corporation shall not enter into a contract or transaction in which a non-director 
designated employee (e.g., officers, and other key decision-making employees) directly 
or indirectly has a material financial interest unless all of the requirements in the Three 
Rivers Charter School conflict of Interest Policy have been fulfilled.

ARTICLE XI
LOANS TO DIRECTORS AND OFFICERS
Section 1. LOANS TO DIRECTORS AND OFFICERS. The Corporation shall not 
lend any money or property to or guarantee the obligation of any director or officer 
without the approval of the Attorney General of the State of California; provided, 
however, that the Corporation may advance money to a director or officer of the 
Corporation for expenses reasonably anticipated to be incurred in the performance of 
his or her duties if that director or officer would be entitled to reimbursement for such 
expenses by the Corporation.

ARTICLE XII 
INDEMNIFICATION
Section 1. INDEMNIFICATION. To the fullest extent permitted by law, the 
Corporation shall indemnify its directors, officers, employees, and other persons 
described in Corporation Code §5238(a), including persons formerly occupying any 
such positions, against all expenses, judgments, fines, settlements, and other amounts 
actually and reasonably incurred by them in connection with any “proceeding,” as  that 
term is used in that section, and including an action by or in the right of the Corporation, 
by reason of the fact that the person is or was a person described in that section. 
“Expenses,” as used in this bylaw, shall have the same meaning as in that section of the 
Corporations Code.
On written request to the Board by any person seeking indemnification under 
Corporations Code section 5238 (b) or section 5238 (c), the Board shall promptly 
decide under Corporations Code Section 5238 (e) whether the applicable standard of
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conduct set forth in Corporations Code Section 5238 (b) or Section 5238 (c) has been 
met and, if so, the Board shall authorize indemnification.

ARTICLE XIII 
INSURANCE
Section 1. INSURANCE. The Corporation shall have the right to purchase and 
maintain insurance to the full extent permitted by law on behalf of its officers, directors, 
employees, and other agents, to cover any liability asserted against or incurred by any 
officer, director, employee, or agent in such capacity or arising from the officer’s, 
director’s, employee’s or agent’s status as such.

ARTICLE XIV
MAINTENANCE OF CORPORATE RECORDS
Section 1. MAINTENANCE OF CORPORATE RECORDS. The Corporation shall 
keep:
(a) Adequate and correct books and records of account;
(b) Written minutes of the proceedings of its members, Board of Directors and 
committees of the Board; and
(c) Such reports and records as required by law

ARTICLE XV 
INSPECTION RIGHTS
Section 1. DIRECTORS’ RIGHT TO INSPECT. Every director shall have the right 
at any reasonable time to inspect the Corporation’s books, records, documents of every 
kind, physical properties, and the records of each subsidiary, as permitted by California 
and federal law. The inspection may be made in person or by the director’s agent or 
attorney. The right of inspection includes the right to copy and make extracts of 
documents as permitted by California and federal law.
This right to inspect may be circumscribed in instances where the right to inspect 
conflicts with California and federal law (e.g., restrictions on the release of educational 
records under FERPA) pertaining to access to books, records, and documents.
Section 2. ACCOUNTING RECORDS AND MINUTES. On written demand on the 
Corporation, any director may inspect, copy, and make extracts of the accounting books 
and records and the minutes of the proceedings of the Board of Directors and 
committees of the Board of Directors at any reasonable time for a purpose reasonably 
related to the director’s interest as a director. Any such inspection and copying may be 
made in person or by the director’s agent or attorney. This right of inspection extends 
to the records of any subsidiary of the Corporation.
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Section   3.   MAINTENANCE   AND   INSPECTION   OF   ARTICLES   AND
BYLAWS. The Corporation shall keep at its principal office the original or a copy of 
the Articles of Incorporation and Bylaws as amended to the current date, which shall 
be open to inspection by any director at all reasonable times during office hours.

ARTICLE XVI 
REQUIRED REPORTS
Section 1. ANNUAL REPORTS. The Board shall cause an annual report to be sent to 
the Board within 120 days after the end of the Corporation’s fiscal year. That report 
shall contain the following information, in appropriate detail:
(a) the assets and liabilities, including the trust funds, of the Corporation as of the end 
of the fiscal year;
(b) the principal changes in assets and liabilities, including trust funds;
(c) the Corporation’s revenue or receipts, both unrestricted and restricted to particular 
purposes;
(d) the Corporation’s expenses or disbursements for both general and restricted 
purposes;
(e) any information required under these Bylaws; and
(f) an independent accountant’s report or if none, the certificate of an authorized officer 
of the Corporation that such statements were prepared without audit from the 
Corporation’s books and records.
Section 2.  ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As part of the annual report to all directors, or as a separate 
document if no annual report is issued, the Corporation shall, within 120 days after the 
end of the Corporation’s fiscal year, annually prepare and mail or deliver to each 
director a statement of any transaction or indemnification of the following kind:
a. Any transaction

(i) in which the Corporation, or its parent or subsidiary, was a party
(ii) in which an “interested person” had a direct or indirect material 
financial interest, and
(iii) which involved more than $50,000 or was one of several transactions with 
the same interested person involving, in the aggregate, more than $50,000. For 
this purpose, an “interested person” is either:

(1) any director or officer of the Corporation, its parent, or subsidiary 
(but mere common directorship shall not be considered such an 
interest, or
(2) any holder of more than 10 percent of the voting power of the 
Corporation, its parent, or its subsidiary. The statement shall include a 
brief description of the transaction, the names of interested persons
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involved, their relationship to the Corporation, the nature of their 
interest, provided that if the transaction was with a partnership in which 
the interested person is a partner, only the interest of the partnership 
need be stated.

ARTICLE XVII
BYLAW AMENDMENTS
Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or 
repeal any of these Bylaws by a majority of the Directors present at a meeting duly held 
at which a quorum is present, except that no amendment shall materially change any 
provisions of the Charter that created the Three Rivers Charter School or make any 
provisions of these Bylaws inconsistent with that Charter, the Corporation’s Articles of 
Incorporation, or any laws, without mutual consent of the Charter Authorizer.

ARTILCE XVIII 
FISCAL YEAR
Section1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the 
Corporation shall begin on July 1st  and end on June 30th  of each year.

CERTIFICATE OF SECRETARY
I certify that I am the duly elected and acting Secretary of the Three Rivers Charter 
School, a California nonprofit public benefit Corporation; that these Bylaws, consisting 
of 14 pages, are the Bylaws of the Corporation as adopted by the Board on
 ; and that these Bylaws have not been amended or modified since 
that date.

Executed on at , California.

 , Secretary

*Changed address
*Corrected number of pages in CERTIFICATE OF SECRETARY to 14

 , Secretary (Isabel Saldana)

Approved by the Board  
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Cover Sheet

Approve New Policy for Textbook and Curriculum Adoption

Section: IV. Discussion and Action Items
Item: H. Approve New Policy for Textbook and Curriculum Adoption
Purpose: Vote
Submitted by:
Related Material: Textbook Adoption Policy.docx
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Three  Rivers  Charter  School                            

WWW.TRCSCHOOL.ORG

PHONE:  (707) 964-1128      FAX: (707) 734-5050

 

1211 DEL MAR DRIVE , SUITE 301
FORT BRAGG CA  95437

Three Rivers Charter School PAGE 1 OF 1
Adopted/Ratified: January 16, 2018
Revision Date:

TEXTBOOK and CURRICULUM ADOPTION POLICY
Instructional Policy – TRCS P.6.9

It is the intent of this policy to outline the method used for TRCS to adopt the textbooks and 
curriculum proposed by the teachers for the core subjects; Math, English, Science, and Social 
Studies. Whenever possible, it’s important that the teachers work together in creating a cohesive 
curriculum that covers all of the state standards and all of the grades. 

Textbook Adoption:

1. For the core subjects, state adopted materials will be identified and selected by each of 
the teachers. These materials will be reviewed for alignment and coverage of state 
standards, ease of use, and appropriateness for TRCS. 

2. Teachers will work together to agree upon a selected set of materials that will cohesively 
cover the standards for all of the grades without allowing for gaps between the grades as 
well as within a particular grade.  

3. Once the materials are selected, the materials will be presented to the School Director for 
approval and the Director will present the selection to the Board of Directors for final 
adoption.  

Curriculum Adoption:

Each year, before the September Board Meeting, the teachers will prepare and present to the 
School Director a pacing guide for each of the core subjects with a list of the resource materials, 
including adopted textbooks, that will be used.

The Director will present the pacing guide and materials list to the Board at the September 
meeting for their approval. 
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Cover Sheet

Lawyer Feedback Regarding Minutes

Section: IV. Discussion and Action Items
Item: I. Lawyer Feedback Regarding Minutes
Purpose: FYI
Submitted by:
Related Material: Lawyer Review of Minutes.pdf
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To ensure transparency I recommend that enough detail be added to the minutes to allow the public to 
determine what action was taken.  It is unclear what action was taken for many of the agenda items.  However, 
this may be due in part to the limited agenda item descriptions.    The agenda should contain a brief (20 words 
or less) general description of each item of business to be transacted or discussed at the meeting, including 
items to be discussed in closed session. (§54954.2) The purpose of the brief general description is to inform 
interested members of the public about the subject matter under consideration so that they can determine 
whether to monitor, attend or participate in the meeting of the body.  For instance, III. B. states “ CCSA 
Conference.”  This agenda description does not explain what the Board will be discussing or taking action on. 
If conference attendance was going to be discussed, the agenda description could have stated, “Consideration 
and approval of participation in 2018 CCSA Conference.”  Also, for III.C. the agenda description states, “ 
Petition and Revised bylaws.”  This item might have instead stated, “Consideration and approval of renewal 
petition and revisions to Bylaws.”  Please note that the minutes do not include any information for items III.C. 
and D.   For item III.E. “Discuss Calendar” I recommend clarifying which calendar is being considered.   This 
agenda description might have instead stated, “ Consideration of 2017-2018 Instructional Calendar.”  Also, for 
section IV  “Reporting Out”  is the information being reported out coming from a committee?  If this is a report 
from the facilities committee, then this agenda item might have stated, “Update from the Facilities Committee.” 
The minutes should explain what is being considered for Mendocino College, is this a purchase, sale, lease 
transaction?  The minutes mention the considerations of other options, but do not explain what the options 
pertain to.   These are just some examples as I recommend more detail be provided in most of the agenda 
items.  If more detail is included in the agenda descriptors then this would likely add more clarity to the minutes. 
Please let me know if you have any questions. 
 
 
Kimberly Rodrigues 
Young, Minney, & Corr 
12/14/17 
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Cover Sheet

Adopt Board Meeting Minutes

Section: VII. Additional Action Items
Item: A. Adopt Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on December 12, 2017
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Three Rivers Charter School

Minutes

Regular Board Meeting

Date and Time
Tuesday December 12, 2017 at 5:30 PM

Location
High School Classroom, 101C Boatyard Dr, Fort Bragg, CA 95437

Board meetings are held in public. The agenda provides any citizen an opportunity to
directly address the Board under the section entitled “Community Comment” on any
item under the subject matter jurisdiction of the Board that is not on the agenda. The
Public will be provided an opportunity to address the Board on agenda items before or
during the Board’s deliberation. To request a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting, please submit your request in writing to
the School Director or Board President at least 10 days before the scheduled meeting
date. Any writings distributed either as part of the Board packet, or within 72 hours of a
meeting, can be viewed at the school: 1211 Del Mar Drive, Suite 301, Fort Bragg, CA
95437. In compliance with Government Code section 54954.2(a) Three Rivers Charter
School will, on request, make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or
who need a disability-related modification or accommodation in order to participate in
the meeting should contact the school at (707) 964-1128 at least 72 hours prior to the
meeting.

Directors Present
I. Saldana, J. Parsons, J. Stickels, J. Tippett, J. Tyler, N. Chaves, S. Schneider

Directors Absent
None

Directors Arrived Late
S. Schneider
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Guests Present
Addie Leonhardt, Akili Munavu, Chelsi McFadden, Eric Hontou, Jaime Ries, Jerry Matson,
Jessica Ehlers, Juliana Sanchez, Kim Morgan, Linda Tulley, Lisa Norman, Marcel
Guarachi, Marcia Mollett, Michael Wasco, Natalie Shoptaw, Phillip Loomis, R. Coy,
Rebecca Walker, Samantha Walz, Zoleta Lee

I. Opening Items

A. Call the Meeting to Order
J. Stickels called a meeting of the board of directors of Three Rivers Charter
School to order on Tuesday Dec 12, 2017 @ 5:31 PM at High School Classroom,
101C Boatyard Dr, Fort Bragg, CA 95437.

B. Record Attendance and Guests

C. Changes to the Agenda?

II. Reports

A. Student Rep Report
Student Rep. gives the board insight to some colleges the students are interested
in joining in the future.

B. Teacher Reports
Comments read and reviewed by the Board.

C. Director's Report
Our Charter school is coming up for renewal and the decision from the FBUSD will
take place Thursday December 14.
Fall Music Concert will be cancelled this year.

D. Financial Report
Charter Vision Report presented by Jennifer Tyler, current book balance
$857,229.
S. Schneider arrived late.

III. Discussion

A. Discuss Last Minute Approvals for Petition Renewal
Becky Walker kindly answered some questions made by TRC parents.

B. Discuss TRCS Program Improvement
Item Tabled Until Next Board Meeting

C. Emergency Preparedness
Table for next months meeting.

D. Approval of Changes for Charter Renewal
No changes made.
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E. Discuss Final Audit
No findings, two adjustments made.

F. Approval and acceptance of Audit for 16-17 School Year.
S. Schneider made a motion to approve the audit.
J. Tippett seconded the motion.
The board VOTED to approve the motion.

IV. Closed Session - As per Ed Code 89307 - Real Estate

A. Discuss Facilities Update
No updates at this time.

B. Action Items Related to Facilities
No vote taken

V. Reporting Out

A. Items to Report Out
No update on facilities at this moment.
Mendocino College offered to extend our lease for one more year.

VI. Action Items

A. Adopt Board Meeting Minutes
J. Parsons made a motion to approve minutes from the Regular Board Meeting on
10-24-17.
N. Chaves seconded the motion.
The board VOTED to approve the motion.

B. Adopt Board Meeting Minutes
J. Tippett made a motion to approve minutes from the Regular Board Meeting on
11-28-17.
S. Schneider seconded the motion.
The board VOTED to approve the motion.

VII. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:57 PM.

Respectfully Submitted,
I. Saldana

B. Adjourn Meeting
J. Tyler made a motion to Adjourn Meeting.
N. Chaves seconded the motion.
The board VOTED to approve the motion.
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Cover Sheet

Adopt Board Meeting Minutes

Section: VII. Additional Action Items
Item: B. Adopt Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Emergency Board Meeting on December 14, 2017
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Three Rivers Charter School

Minutes

Emergency Board Meeting

Date and Time
Thursday December 14, 2017 at 4:00 PM

Location
1211 Del Mar Dr, Suite 301, Fort Bragg, CA

Board meetings are held in public. The agenda provides any citizen an opportunity to
directly address the Board under the section entitled “Community Comment” on any
item under the subject matter jurisdiction of the Board that is not on the agenda. The
Public will be provided an opportunity to address the Board on agenda items before or
during the Board’s deliberation. To request a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting, please submit your request in writing to
the School Director or Board President at least 10 days before the scheduled meeting
date. Any writings distributed either as part of the Board packet, or within 72 hours of a
meeting, can be viewed at the school: 1211 Del Mar Drive, Suite 301, Fort Bragg, CA
95437. In compliance with Government Code section 54954.2(a) Three Rivers Charter
School will, on request, make agendas available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or
who need a disability-related modification or accommodation in order to participate in
the meeting should contact the school at (707) 964-1128 at least 72 hours prior to the
meeting.

Directors Present
I. Saldana, J. Parsons, J. Stickels, J. Tippett, J. Tyler, N. Chaves

Directors Absent
S. Schneider

Guests Present
R. Coy
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I. Opening Items

A. Call the Meeting to Order
J. Stickels called a meeting of the board of directors of Three Rivers Charter
School to order on Thursday Dec 14, 2017 @ 4:07 PM at 1211 Del Mar Dr, Suite
301, Fort Bragg, CA.

B. Record Attendance and Guests

C. Changes to the Agenda?
No changes

II. Discussion

A. Discuss Proposed Changes to the MOU
Explained by Jody and Roger -

1. Changed to be reviewed in 2 years rather than 3 year.
2. TRCS will agree to use consultant for two years.
3. Three reports to FBUSD each year on progress.
4 Common Core aligned curriculum throughout school.

All other prior changes remain.

B. Vote on Acceptance of MOU Changes
J. Stickels made a motion to Approve and accept the changes to the MOU.
J. Tyler seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 4:30 PM.

Respectfully Submitted,
I. Saldana
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Attachments
The following files are attached to this PDF: You will need to open this document in an application 
that supports attachments (i.e. Adobe Reader) in order to access these files.

TRCS MOU FINAL 011018.doc
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MEMORANDUM OF UNDERSTANDING BETWEEN


FORT BRAGG UNIFIED SCHOOL DISTRICT


AND


THREE RIVERS CHARTER SCHOOL  


This Agreement is executed by and between the Board of Trustees of the Fort Bragg Unified School District (hereinafter referred to as “District”) and the Three Rivers Charter School, a Public Benefit Corporation (hereinafter referred to as TRCS).

RECITALS:


A.
The Fort Bragg Unified School District is a school district existing under the laws of the State of California hereinafter referred to as the District.


B.
TRCS is a charter school established under the laws of California and operates as a non-profit public benefit corporation. 


C.
TRCS has an intent and purpose to provide an educational school program as described in the approved Charter for students residing within the District and in neighboring districts.

D.
The parties to this Agreement recognize that the laws of the State of California authorize the formation of charter schools for the purpose, among others, of developing new, innovative and more flexible ways of educating children within the public school system.

E.
By approving the petition, the District becomes the sponsoring/monitoring district of TRCS.  This Agreement is intended to outline the parties’ agreements governing their respective fiscal, legal and administrative responsibilities and their legal relationships.


F.
Written modification of this Agreement may be made only by mutual agreement as set forth below.


G.
The parties recognize and agree that TRCS is open to all students regardless of race, religion, sex, disability or ethnic origin and that such provisions of non-discrimination shall apply as well to employment.


H.
TRCS recognizes that the District at all times retains the right to provide notice of revocation and a reasonable opportunity to cure any deficiencies in compliance with the charter, this Agreement and state law.


NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements herein set forth, TRCS and the District do hereby agree as follows:

AGREEMENTS


I.
TERM AND RENEWAL

A. This Agreement shall commence on July 1, 2018, and shall expire June 30, 2020, with a possible three year automatic renewal extending the expiration date to June 30, 2023 if the District determines, in its sole discretion, that  TRCS has met the provisions set forth in Section X of this Agreement.  Written confirmation of ratification shall be provided by the District Board and the Charter School Board of Directors.  

B. Any modification of this Agreement must be in writing, executed by duly authorized representatives of both parties and ratified by the District Board and Charter School Board of Directors

1.
The duly authorized representative of TRCS is the Board of Directors of TRCS or designee identified in writing. For purposes of amendment of this Agreement, the TRCS Board of Directors is required to take action.

2.
The duly authorized representatives of the District are the District Board of Trustees and Superintendent or designee.  For purposes of amendment of the charter or this MOU, the District Board is required to take action.


3.
By February 1 of each year of this Agreement, both parties shall present any proposed revisions to this MOU. Both parties recognize the importance of ensuring an up-to-date MOU is in place for each school year and will make a good faith effort to finalize agreed upon changes to the MOU by April 1 of each year, to take effect the following year. The proposed changes shall be discussed at the first District Board meeting in May. If there is no agreement approved by both Boards by June 1 of each year, this MOU will extend by one year except those provisions made applicable to a specified year shall not extend.


C. As approved by the District, it is understood that TRCS has a Charter with a 2-year term expiring on June 30, 2020 with the possibility of a 3-year automatic extension to June 30, 2023, if the District determines, in its sole discretion, that the provisions set forth in Section X of this Agreement are fulfilled.  The parties recognize that the charter and this Agreement contain specific, distinct information.  To the extent that any of the terms of this MOU may vary from the terms of the approved Charter, both Parties shall meet to achieve consistency.  Pending such action, the terms of the approved Charter shall prevail.  Future review and extension of the Charter will be based on compliance with the terms set forth above in Board policy and regulations, this MOU, the Charter, requirements of the Education Code, supporting regulations and the ability of TRCS to meet its fiscal obligations and maintain a balanced budget.  The District Board will review the material submitted in accordance with Board policy and this MOU as well as the continued fiscal viability of the Charter School and conformance with any annual audit issues.  Review of the Charter shall also be in accordance with state law.  In addition, and in accordance with state law, the District retains the right to revoke the Charter as specified in Education Code Section 47607 and implementing regulations with at least 60 calendar days written notice which shall specify District concerns and issues of non-compliance.  The term for curing may be extended by mutual agreement of the parties.


1.
During the notice period, TRCS shall address the concerns and attempt to complete remediation.  A decision to revoke will be based on the conditions specified in Education Code Section 47607(c) and whether TRCS has sufficiently addressed the concerns.


D.
Advance notice of revocation of the TRCS charter shall not be required if the violations constitute a severe and imminent threat to the health and safety of pupils.


1.
The District shall call a meeting of the District’s Board to hear information regarding the charter school and possible revocation.  The Board may make a determination regarding the existence of a “severe and imminent threat to health and safety” of pupils at the charter school.  Alternatively, the Board may direct immediate corrective action.  The District shall provide at least 24 hours advance notice of such meeting unless terms under the Brown Act warrant an emergency meeting. However, it is the intent of the Board to have the designated representative of TRCS present or available by phone at the meeting so that issues may be addressed.

II.
DESIGNATION OF SCHOOL

A.
The charter school formed pursuant to this Agreement shall be known as the Three Rivers Charter School and shall be referred to by its full name or as TRCS.  TRCS shall be responsible for all functions of the charter subject to the terms and conditions set forth in this Agreement. 


B.
Number of Students:  Based on projections and the availability of facilities for the 2018-2019 school year, TRCS agrees that enrollment shall be a minimum of 45 and maximum of 120 age appropriate and enrolled students committed to attending TRCS beginning in the fall 2018. Such enrollment shall be secured prior to July, 2018. 


C.
Grade Levels:  TRCS commits that it shall offer grades as authorized in the approved Charter.


D.
On an annual basis and no later than June 1 of each year TRCS shall provide written notice to the District of its estimated maximum capacity plans. TRCS recognizes that such notice is critical to District planning for the next year.  Failure to provide timely notice shall act to prohibit TRCS from expansion in the following school year unless otherwise agreed to by the parties.

E.
TRCS shall also provide a list of students enrolled and the district of residence for each student. Such information shall be provided by the first of each month in time for presentation at the first regularly scheduled board meeting of the District Board beginning in September 2018. The list shall indicate which students are residents of the District. The TRCS person responsible for providing this information is the Director or his/her designee.


F.
The Educational program and grade level offerings shall be in compliance with the charter approved by the District and subsequently authorized amendments, if any.


G.
Number of Instructional Days/ Number of instructional minutes:  At a minimum, TRCS agrees to operate classes for each grade level for the same number as set forth in Education Code Section 46201(a)(3). The number of instructional days shall not be less than 175 and shall be set prior to the start of each school year.  

III.
FUNDING 


A.
As established by Education Code Section 47630 et. seq., the Charter School shall receive funding under the charter school funding model as follows:


1.
A general-purpose entitlement pursuant to Education Code Section 47633, which includes in-lieu property taxes and state aid.  Such entitlement is based on average daily attendance.


2.
Local control funding formula apportionments from the state.

3.
The Charter School is also entitled to lottery funds, pursuant to Education Code Section 47638. 


4.
The Charter School may also be entitled to class size reduction funds, a variety of state and federal application based programs, as well as various grant opportunities if applicable.


5.
Except as otherwise noted in this Agreement, it shall be the responsibility of the Charter School to apply for this funding which is beyond the basic statutory entitlement.


6.
It is understood and agreed that the District makes no representation as to TRCS rights or entitlement to any funds.


B.
In addition to the local control funding formula apportionment funding specified above, the parties recognize the authority of the Charter School to pursue additional sources of funding.


1.
The District has no obligation to apply for additional sources of funding for the Charter School.  However, if the District agrees and does apply for additional sources of funding in the form of grants and/or categorical funding at the request of and for the benefit of the Charter School, the District shall receive 1% of such funds or any higher allocation authorized by the specific funding source.


2.
The Charter School shall cooperate fully with the District in application made by the District on behalf of the students of the Charter School.


3.
The Charter School agrees to comply with all regulations related to expenditures, reporting and receipt of such funds.


C.
TRCS has elected to receive funding from the State directly, pursuant to Education Code Section 47651.

D.
The District shall transfer in lieu property taxes (the property tax portion of the general purpose entitlement) to the Charter School in monthly installments by no later than the fifteenth of each month in accordance with Education Code Section 47635.


E.
State Revolving Loan:  In the event that TRCS receives such a loan, it will be responsible for meeting the repayment terms and incorporating such payments into its annual budget.


F. 
The District and TRCS representatives shall meet within 10 working days of receipt by the District of the September 4-week actual ADA report (or “20-day count provided to the CDE), and the P-1 and P-2 reports. The purpose is to reconcile allocations with actual average daily attendance and related residence issues.  At these three meetings budgeted revenue may be decreased or increased based on actual average daily attendance. Funding may also change based on grant and/or categorical funding allocations.


G.
Revenue Transfers: Actual receipt of revenue to the Charter School derived from in lieu property taxes shall be in accordance with state law.  To the extent that the County of Mendocino provides a “float” of revenue to cover transfers of the District (prior to actual receipt of tax based revenues), such float shall be provided to TRCS in the same manner.  To the extent that the District is charged interest to cover such “float”, TRCS agrees to pay all interest charges related to its share of the loan.

H.
TRCS agrees that all revenue obtained from the District and the State shall only be used for the provision of educational services for school age children enrolled in and attending the charter school and shall not be used for purposes other than those set forth in the approved Charter and any authorized amendments.  It is specifically agreed that such revenue shall not be used to establish or maintain preschool services or after school programs unless specifically authorized by the state funding program.


I.
Cash Flow: TRCS will maintain a cash reserve of 5% of revenue. 


J.
The District shall not advance any funds to TRCS nor shall it provide a line of credit.  TRCS is responsible for maintaining its cash flow and operating within its actual revenue.  All loans, debts and any other financial responsibility of TRCS and any related foundation/corporation are the sole responsibility of TRCS.

IV.
LEGAL RELATIONSHIP

A.
The Parties recognize that TRCS operates as a non-profit public benefit corporation in accordance with Education Code Section 47604 and therefore TRCS is a separate legal entity from the District.  The parties further recognize that TRCS has and shall maintain status as non-profit corporation as provided in Education Code 47604 during the term of this MOU and any extensions.  TRCS shall provide the District with a current copy of the TRCS Corporate Bylaws on or before the first board meeting in June of each year and shall immediately notify the District in writing in advance of any changes and provide a copy thereof. The TRCS person responsible for providing the documents and updates is the Director and/or the Board of Directors President.


B.
The Parties agree and understand that all employees of TRCS shall be employees of TRCS and that TRCS shall be the employer for purposes of collective bargaining as provided in Education Code Section 47605(b)(5)(O).


C. With respect to its operations under this Agreement, other than the performance of professional services, TRCS shall, to the fullest extent permitted by law, hold harmless, indemnify, and defend the District, its officers, directors, and employees from and against any and all claims, demands, actions, suits, losses, liability expenses and costs including, without limitation, attorneys’ fees and costs arising out of injury to any persons, including death or damage to any property caused by, connected with, or attributable to the willful misconduct, negligent acts, errors or omissions of TRCS or its officers, employees, agents and consultants under this Agreement, excepting only those claims, demands, actions, suits, losses, liability expenses and costs caused by the sole negligence or willful misconduct of the District,  its officers, directors and employees.  The District shall be named as an additional insured under all insurance carried on behalf of TRCS.  TRCS shall provide written confirmation of insurance for each school year and District named status on or before August 15 of each year.  The parties recognize that TRCS cannot operate if it does not have insurance as required by this Agreement at all times of operation. Proof of insurance must be provided to the District on or before July 1 of each year 

D.
Any complaints/concerns received by the District about any aspect of the operation of TRCS shall be promptly forwarded by the District to the Board of Directors of TRCS.  To the extent that such concerns/complaints may involve issues related to possible revocation or non-renewal of the charter, the District may request that TRCS inform the District of how such concerns/complaints were or will be addressed.  TRCS agrees to provide such information. The parties recognize that TRCS shall not be obligated to release information that is determined by law to be confidential in nature and not subject to release to the District.


E.
Mediation:  Prior to the filing of any litigation between the District and TRCS the parties agree to attempt to resolve the issues by way of non-binding mediation.  Each party shall pay half the cost of mediation and agrees to participate in good faith.  Each party shall be responsible for its own costs and expenses related to participation in mediation.  The parties shall mutually agree on a mediator.


F.
Jurisdiction:  The parties agree that for all legal action the appropriate jurisdiction is Mendocino County, State of California, and no other place.


G.
In accordance with state law, the District may decide to designate a representative to attend the governing board meetings of TRCS. Neither attendance nor participation in such meetings shall act or be interpreted as approval or action by the District.  Regardless of such appointment and participation, the District and TRCS remain separate legal entities. 


H.
In accordance with state law, the District maintains full authority to monitor the operation of TRCS and shall have access within 5 work days to all records of TRCS upon written request.  By mutual agreement the timeframe for delivery of records can be extended.


I.
The Charter School has no authority to enter into a contract which would bind the District, nor to extend the credit of the District to any third person or party.  The Charter School shall clearly indicate to vendors and other entities and individuals outside the District, with whom the Charter School enters into an agreement or contract for property, goods or services, that the obligations under such agreement or contract are solely the responsibility of the Charter School and are not the responsibility of the District.


J.
Statement of Facts Roster:  It shall be the sole responsibility of the Charter School to file, and update as required, the “Statement of Facts Roster of Public Agencies” as required by Government Code Section 53051.  The current State of Facts Roster shall be submitted to the District by October 31 of each year.  It shall also be the sole responsibility of the Charter School to file an amendment to the Statement of Facts within 10 days after a change in any of the required information, e.g., legal name and mailing address of the school, name and residence or business address of each member of the Charter Board, and name, title and residence or business address of the presiding officer.  In addition to submission to the County Clerk and Secretary of State, an amendment to the Statement of Facts will also be submitted to the District within 10 days after the change.  


K.
General Reporting Requirement:  In addition to providing the reports specified in this agreement, the Charter School agrees to provide any further reports that may be required by the District to comply with statutory obligations.  In addition, the Charter School agrees to comply with all reports required of charter schools by law and to provide a copy of each such report to the District upon submission.  


V.
FISCAL MONITORING/OVERSIGHT

A.
The District and TRCS agree that the District shall not act as fiscal agent for TRCS. TRCS shall contract with a reputable firm knowledgeable about and experienced in school finance for all fiscal services of TRCS including, but not limited to, payroll, purchase orders, attendance reporting and preparation, completion and submission of state budget forms, budget monitoring and development. TRCS shall provide confirmation of the contract to the District Board on or before the District’s first regularly scheduled meeting in August, 2018 and each thereafter during the term of this Agreement. 

B.
To the extent that the District may be required to submit financial forms on behalf of the charter school, TRCS is responsible for providing the necessary information to the District in a timely manner and in a format consistent and compatible with District software systems.  The District agrees to provide TRCS with written notification of any applicable processes that may be required.  TRCS agrees to follow processing schedules and specified District business office procedures. The authorized representative of the District shall be responsible for communicating the procedures. 


C.
TRCS will establish a system for internal fiscal management and a calendar for fiscal services.  A written description of this plan/system shall be provided to the District on or before July 1 annually, or the District’s first regularly scheduled meeting in July, whichever is earlier.  The TRCS person responsible for this commitment is the Director and/or Board of Directors President.   This written description shall be approved by the TRCS Board of Directors prior to being submitted to the District Board.  This system shall include the following: 


1.
Identification of person responsible for development of First and Second Interim Reports and P-1 and P-2 reports.


2.
Description of how often TRCS will receive information on fund balances.


3.
Description of how adopted budget and actual expenditures are monitored.  Identification of person responsible for such.


4.
Description of process by which approved budget is modified.


5.
Description of process to issue checks by TRCS and identification of person(s) eligible to authorize checks.


D.
TRCS shall annually prepare and submit the following reports to the District and the County Superintendent of Schools. Prior to submission to the District and the County Office, these reports must be approved by the TRCS Board of Directors. These reports must be submitted to the District by the 10th of the month in which the reports are due.  The required reports are:


1.
On or before June 15, a preliminary budget.


2.
On or before December 15, a first interim financial report.  This report shall reflect changes through October 31.


3.
On or before March 15, a second interim financial report.  This report shall reflect changes through January 31.


4.
On or before September 15, a final unaudited report for the full prior year.


Each of the four reports required above shall be reviewed and approved by the TRCS Board of Directors prior to its submission to the District.


E. 
AVERAGE DAILY ATTENDANCE:  TRCS will be responsible for its daily and monthly attendance accounting.  TRCS will submit the attendance reports in accordance with the District format state-approved system and state law and regulations to the District’s attendance officer in a timely manner and in a manner which is consistent with District process and software.  


F. 
ANNUAL AUDIT PROCESS:  TRCS shall not be part of the annual District fiscal auditing process.  TRCS shall be responsible for having an annual fiscal audit done of the entire TRCS operation in accordance with all standards of school accounting as specified by the County Office.  Such audit shall be conducted by an auditor knowledgeable and experienced with public school finance and shall include all revenue/income and expenditures/allocations of TRCS, including those held in private or separate foundation accounts on behalf of TRCS.  A copy of the final audit report shall be submitted to the District within one week of completion.  TRCS and its agents agree to implement all audit recommendations to the satisfaction of the District unless other terms are agreed to between the District and TRCS. The audit shall cover all funds used to support the operation of TRCS. In addition, the auditor shall be responsible for certifying attendance reporting of the charter school. 


G. 
In the event that the District seeks and receives a voter approved bond, parcel taxes etc., TRCS shall have no entitlement to any portion of the funds unless otherwise negotiated in advance.  Both parties recognize that the parties should meet sufficiently in advance of any action by the District to pursue such measures so to advise TRCS and to determine the positions of the parties.  TRCS agrees that it has no entitlement to funds currently being received, if any, by the District under former parcel tax or bond elections.

H. 
TRCS agrees that it shall establish a fiscal plan for repayment of any loans received by TRCS in advance of approving receipt of such loans.  It is agreed that all loans sought by TRCS shall be authorized in advance by the Board of Directors of TRCS and shall be the sole responsibility of TRCS. TRCS agrees that the District shall have no obligation for repayment.  TRCS shall provide advance written notice with details of terms and repayment plan to District specifying its intent to apply for/seek a loan.  TRCS shall also provide advance written notice of deposit of any sums which are loans and the plan for re-payment.

I. 
In general, the District shall not advance any funds to TRCS.  In addition, the District shall not act or provide a line of credit for TRCS.


J.
Reserve for Economic Uncertainties:  During the term of this Agreement, TRCS agrees to establish and maintain an account/fund reserved for economic uncertainties in the amount of 5% of revenues. 

K.
In accordance with its monitoring duties the District may request and obtain information regarding the sources of TRCS funding and any accounts maintained by TRCS or by a second non-profit or any other foundation created to support and fund raise for TRCS, or any account maintained on behalf of TRCS. 


L. 
To the extent that TRCS wishes to contract with the District for any services beyond those specified in this MOU, a prior written contract with the District shall be required.  It is understood that the District may be interested in providing available services but at no cost to the District.


M. 
It is recognized that either party may apply for private/grant funding.  Any application that includes the other shall be approved in advance by the parties.  Both parties agree to cooperate with the other when application is being made separately for funds.  TRCS shall notify the District in writing of any separate application for funds.

VI.
SPECIAL EDUCATION AND SECTION 504


A. Pursuant to Education Code section 47641, the TRCS has not elected to participate as an independent Local Education Agency (LEA) for special education services; and therefore, pursuant to Education Code section 47641, TRCS is deemed a public school of the LEA granting the charter, here the District, for special education purposes.  Three Rivers Charter School shall be categorized as a public school within the District in conformity with Education Code section 47641, subdivision (b) for purposes of Special Education only.  The District shall be responsible in accordance with the terms of this Agreement for all aspects of compliance with state and federal special education laws.  The District shall have the responsibility to provide special education services to the students of TRCS.  The following provisions govern the application of special education services to TRCS students.


B. It is understood that all children will have access to the TRCS and no student shall be denied admission due to disability.


C. The TRCS will comply with all applicable state and federal laws.


D. The TRCS shall obtain from the Mendocino County SELPA website (http://www.mcoe.us) the Policies, Procedures and Forms regarding special education and update the Policies, Procedures and Forms as needed.  At least annually, and as further required by District, the TRCS shall be responsible for reviewing pertinent information with all Charter School Staff at a staff meeting.  The TRCS will collaborate with District and Mendocino County SELPA representatives as needed and will invite their attendance at the staff review.  The TRCS, however, shall be solely responsible for the preparation of materials and for conducting the staff review.


E. The TRCS shall comply with Mendocino County SELPA and District policies, procedures and other requirements.


F. The TRCS shall utilize Mendocino County SELPA forms.


G. The TRCS shall obtain from the District the District Board Policies and Procedures relating to special education (see BP 6159 et seq.)  At least annually, and as further required by District, the TRCS shall be responsible for reviewing pertinent information with all TRCS staff at a staff meeting.  The TRCS will collaborate with District representatives as needed and will invite their attendance at the staff review.  The TRCS, however, shall be solely responsible for the preparation of materials and for conducting the staff review.


H. The TRCS shall adhere to all District board policies and procedures relating to special education.


I. The TRCS shall provide the District Director of Special Programs copies of sign-in sheets from staff meetings where Mendocino County SELPA and District policies, procedures and forms are reviewed.


J. The TRCS administrative staff will attend Mendocino County SELPA administrative trainings and appropriate TRCS staff will attend District special education training sessions as determined necessary by the District.  These trainings may include but are not limited to the areas of discipline, least restrictive environment, behavior plans, modifying curriculum, the IEP process, and parental procedural safeguards.


K. The District Superintendent or designee shall represent the TRCS at all Mendocino County SELPA meetings as it represents all schools in the District.  Reports to the TRCS regarding Mendocino County SELPA decisions, policies and other relevant information shall be communicated to the TRCS as they are to all other schools within the District.  To the extent that the District and/or Mendocino County SELPA provide training opportunities and/or information regarding special education to site staff, such opportunities/information shall be made available to TRCS staff.  To the extent that District site staff has the opportunity to participate in committee meetings of the Mendocino County SELPA as representatives of their school, such opportunities shall be made available to TRCS staff.  


L. The TRCS agrees to implement a Response To Intervention model of general education interventions to general education students having difficulty keeping pace with grade-level standards.  Such interventions will be well documented by use of District approved forms.


M. The TRCS agrees to implement the District’s Student Study Team (SST) process, a general education function, to monitor and guide referrals for special education services when students have not demonstrated a reasonable response to general education interventions.  For purposes of this section the parties agree that a student study team is a group of TRCS staff knowledgeable about a particular student who meet to discuss and explore alternate strategies that may be used with a student to enhance educational benefit when a student is under-performing. The TRCS agrees that the SST and any interventions prior to referrals for special education services shall be the sole responsibility of the TRCS.  The TRCS agrees to notify the District Director of Special Programs two weeks prior to the scheduling of an SST meeting which is likely to result in a referral to special education.


N. Annually, the TRCS shall notify the District’s Director of Special Programs of all general education students that are placed on modified curriculum at the TRCS and all general and special education students that are not on track to meet the TRCS’s graduation requirements and receive a regular diploma from the TRCS at the end of four years of high school coursework.


O. The TRCS and the District intend that the TRCS will be treated as any other public school in the District with respect to the provision of special education services, including the allocation of duties between on-site staff and resources and District staff and resources.  If the TRCS seeks additional staff time, consultation or other services from the District that are over and above what the District provides to implement special education services appropriately at the TRCS, the TRCS may request additional services in writing from the District’s Director of Special Programs.  If additional services are available, the TRCS and District may agree for the provision of additional services at the rate of cost to the TRCS as set by the District.


P. Division and Coordination of Responsibility.  The District and the TRCS agree to allocate responsibility for the provision of services (including but not limited to annual evaluation of progress, Individualized Education Program (IEP) development and modification, and educational services) in a manner consistent with their allocation between the District and its general education staff at its local public-school sites.  Where particular services are generally provided by general education staff at the local school site level, the TRCS will be responsible for providing said staff and programming; where particular services are provided to the school by specialized personnel, those services will be made available to the TRCS in a similar fashion.  The TRCS and District shall meet annually to facilitate a common understanding of the allocation of responsibilities in accordance with District practice.


1. Within 5 days of the time any correspondence related in any way to special education is sent or received by the TRCS, the TRCS shall provide the District Director of Special Programs copies of such correspondence.  The exception to the 5 day time line is in the event that the correspondence involves an urgent matter, in which case 24 hours is the required timeline.


2. The TRCS and the District intend that they will jointly ensure that all students entitled to services under the Individuals with Disabilities in Education Act, 20 U.S.C. section 1400 et seq., as amended (hereafter “I.D.E.A.”) and California Education Code section 56000 et seq. will receive those services.


Q. Discipline.  The TRCS will abide by all special education discipline procedures as directed by the District and in accordance with state and federal law.  The TRCS will document, track and notify the District Director of Special Programs of all disciplinary measures taken for each special education student.


1. The TRCS shall use a modified version of the District’s suspension form and shall notify the District Director of Special Programs of each suspension of a student with an IEP.  


2. Prior to recommendation, the TRCS shall notify the District Director of Special Programs whenever the TRCS intends to recommend for expulsion a student with an IEP, or for whom the TRCS has a basis of knowledge may be eligible for special education.  The TRCS shall comply and cooperate with directions from the District Director of Special Programs regarding expulsion procedures and student rights.


3. The TRCS, for a cost to the TRCS as set by the District, may request that the District’s Board of Trustees serve as an advisory board for expulsion hearings of students with IEPs.


R. Identification and Referral.  The TRCS shall have the same responsibility as any other public school in the District to work cooperatively with the District in identifying and referring students who have or are suspected of having a handicapping condition that qualifies them to receive special education services.  The TRCS with the approval of the District will develop, maintain, and implement policies and procedures to ensure identification and referral of students who have, or are suspected of having such handicapping conditions.  These policies and procedures will be in accordance with California law, Mendocino County SELPA and District policy, procedures and practices.  The TRCS shall be solely responsible for obtaining the cumulative files, prior and/or current IEPs and other special education records and information on any student enrolling from a non-District school.  The District shall provide the TRCS with any assistance that it generally provides its other public schools in the identification and referral processes.  Special Education referrals and assessments will be monitored/authorized by the Director of Special Education for the district in consultation with TRCS responsible staff.  Any assessments unilaterally authorized by TRCS shall be at the expense of TRCS.


1. The District will ensure that the TRCS is provided with notification and relevant files of all students transferring to the TRCS from a District school, who have an existing IEP, in the same manner that it ensures the forwarding of such information between District schools.  


2. The District shall make the determination as to what assessments are necessary, including assessments for all referred students, annual assessments and triennial assessments, in accordance with the Districts policies, procedures and applicable law.  The TRCS shall not conduct unilateral independent assessments without prior written approval of the District.


3. The District shall arrange necessary IEP meetings in accordance with the District’s policies, procedures and applicable law.  The TRCS shall be responsible for having a designated TRCS administrator and TRCS general education teacher(s) who is/are knowledgeable about the student’s general education program at the TRCS in attendance at all IEP meetings.


4. Decisions regarding eligibility, goals/objectives, program, placement and exit from special education shall be the decision of the IEP team in accordance with the policies, procedures and requirements of the District, Mendocino County SELPA and state and federal law. Team membership shall be in compliance with state and federal law and shall include the designated representative of the TRCS and the designated representative of the District.  Services and placements shall be provided to all eligible TRCS students in accordance with the policies, procedures and requirements of the District, Mendocino County SELPA and state and federal law.  Special education services will be offered at the TRCS or elsewhere in the District based upon each student’s IEP. The District representative shall chair the IEP team and shall be responsible for determining the offer made on behalf of the District and TRCS after consultation with the IEP team. The TRCS instructor(s) will participate in all initial, annual, tri-annual and any specially called meetings on any special education student enrolled in TRCS.


5. The TRCS acknowledges that under the I.D.E.A., a child shall not be determined to be a child with a disability eligible for special education if the determinant factor for such determination is: (a) lack of appropriate instruction in reading, including the essential components of reading instruction as referenced in the I.D.E.A.; (b) lack of instruction in math; or (c) limited English proficiency. (20 U.S.C.§ 1414, subd. (b) (5) (A-C).)


S. Services. To the extent that the agreed upon IEP requires educational or related services to be delivered by staff other than the TRCS staff, the District shall provide and/or arrange for such services in the same manner as at other District schools. District services shall include consultative services by District staff to TRCS staff in the same manner that District staff consults with staff at other District schools.  District agrees to provide transportation for the students who require special education services at a site other than TRCS. The specific continuum of special education and related services available at the TRCS site will be determined annually in the spring of the prior school year by the number of students enrolled at the TRCS whose IEPs call for that service.  The TRCS and District shall meet annually, and as requested by either party, to ensure a common understanding of the allocation of services.

T. Complaints:  In consultation with TRCS, the District shall address/respond to/investigate all complaints received under the Uniform Complaint Procedures involving special education.


U. Due Process Hearings:  In consultation with the TRCS, the District may initiate a due process hearing on behalf of a student enrolled in TRCS as the District determines is legally necessary to meet responsibilities under federal and state law.  The District and TRCS shall work together to prepare, file and prosecute the case.  In the event that the District determines that legal counsel representation is needed, the District and the TRCS shall be jointly represented by District legal counsel, unless there is a conflict of interest. TRCS staff and administrators shall cooperate in the defense as needed.  In the event that separate counsel is needed by the TRCS, the TRCS may select such counsel, and shall be responsible for the costs of its legal counsel. The District and the TRCS shall also work together to prepare and defend any case filed against the TRCS and/or District regarding a special education assessment, eligibility, placement or services provided to a student enrolled in the TRCS.  In the event that the District determines that representation from legal counsel is needed, the District and TRCS shall be jointly represented by District’s legal counsel, unless there is a conflict of interest, and the TRCS staff and administrators shall cooperate in the defense as needed.  In case separate counsel is needed by the TRCS, the TRCS may select such counsel, and shall be responsible for the costs of its legal counsel. 


1. Should a case brought against TRCS result in a ruling against the District due to inappropriate action on the part of TRCS staff/administration, all legal and other costs associated with the hearing and outcome shall be borne by TRCS.


V. Transfer of Special Education Apportionment Directly to District: The parties agree that, pursuant to the division of responsibilities set forth in this Agreement, the TRCS has elected the status of any other public school in the District for the purposes of special education services and funding. The District has agreed to provide special education services for the TRCS consistent with the specified division of responsibility. The SELPA will not appropriate funds directly to TRCS and will continue to allocate funds to the District.  The District will use the appropriate share of special education state and federal funds to serve students in the TRCS in the same manner as students are served in other schools within the District. 


W. Charter School Contribution to General Fund Contribution:  As the LEA, the District shall maintain an accounting of federal and state special education funding, including special education transportation funding, which is received by the District.  The District shall also calculate the District-wide (including those related to TRCS) special education expenditures, including transportation, beyond state and federal funding.  That amount is referred to as the “contribution.” The excess costs are commonly referred to as encroachment, but are more accurately called general fund contribution. Such information shall be shared with TRCS and meetings may be held to confirm such calculations. 


1. Each school year, the TRCS shall owe the District an amount of funding equal to the District’s total excess cost of Special Education (hereafter “contribution”) per unit of District-wide general education ADA, for each unit of the TRCS’s ADA.  The formula for calculating the TRCS’s contribution is as follows:  Total District contribution divided by District-wide attendance x multiplied by Total TRCS attendance as reported in P-2 documents.  School enrollment includes all students, regardless of home district.  No prorated adjustment will be made for students who leave or who enroll during the academic year after P2 counts.  The TRCS’s added share to the contribution shall be billed to the TRCS and payable to the District in two installments.  An estimated payment of fifty percent of the TRCS added share to the contribution shall be invoiced to the TRCS as a first installment on or about December 31st of each year and shall be payable to the District within 30 days of receipt.  A second and final installment shall be invoiced to the TRCS on or about September 30 of each year and shall be payable within 30 days of receipt.


2. If needed due to limited special education staff, the District may seek out contracts with other school districts, companies, or organizations to serve TRCS students.  The TRCS shall assist the District in providing such services at no additional cost to the TRCS.


X. Section 504 of the Americans with Disabilities Act of 1973. The TRCS shall be solely responsible for its compliance with Section 504 of the Rehabilitation Act of 1973 (“Section 504”).  The TRCS recognizes its sole legal responsibility to ensure that no qualified person with a disability shall, on the basis of the disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of the TRCS.  Any student who has an identified disability which substantially limits a major life activity such as learning is eligible for accommodation by the TRCS.

1. The TRCS shall adopt a Section 504 policy, procedure and forms that are consistent with the policy, procedure and forms utilized by the District.

2. By September 1 of each year, the TRCS shall designate a TRCS employee responsible for Section 504 compliance and notify the District’s Director of Special Programs in writing of the responsible individual.  

3. By September 1 of each year, the TRCS will set a calendar of dates for annual review meetings for each student with a 504 plan.  This calendar of dates will be sent to the District Director of Special Programs.

4. Annually, the TRCS shall notify the District’s Director of Special Programs of all students with 504 plans that are not on track to meet the TRCS’s graduation requirements and receive a regular diploma from the TRCS at the end of four years of high school coursework.

Y. Student Application/Registration/Records/Enrollment/Withdrawal: The TRCS shall adopt Student Application and Registration forms that include questions about whether the student is currently receiving or has ever received special services (e.g. special education, Section 504 plan, early intervention), or has been expelled from a school district.

1. The TRCS shall adopt a Records Request form similar to that used by the District.  The TRCS shall use the Records Request form to request previous school records for all students who indicate an intention to enroll in the TRCS.

2. For all students enrolled in special education, the TRCS shall provide copies of the Student Application, Registration, and Records Request forms to the District.

3. Upon receipt of Student Application and Registration forms, the TRCS shall notify the District’s Director of Special Programs of every applicant and new student, prior to enrollment, with any history of receiving any special services.

For students with a current IEP who apply for enrollment in the TRCS, the District and the TRCS shall conduct an IEP meeting in accordance with applicable law.  The TRCS shall notify the District Director of Special Programs of such students prior to their confirmed enrollment or attendance in the TRCS.  For such students, the District agrees to schedule an IEP meeting prior to the enrollment to determine extent and location of special education services.  


4. For students who have enrolled in the TRCS from another school of the District, that school site will forward the student’s cumulative file to TRCS within 10 days of District receipt of notice of the student’s enrollment in the TRCS.  The District will retain the special education file at the school site from which services will be offered.  The District will consult with the TRCS to facilitate student transitions, and provide a written summary of the student’s needs in the general education program.


5. The TRCS will under no circumstances unilaterally withdraw a special education student from the TRCS.  The TRCS will notify the District Director of Special Programs of any proposed change in placement of all special education students before taking any other measures.  The District will schedule an IEP meeting as appropriate to address the proposed change in placement.


6. The TRCS will notify the District Director of Special Programs of every special education student withdrawal from the TRCS.

VII.
INSURANCE AND RISK MANAGEMENT:  TRCS will maintain at its own expense its own policies of comprehensive, liability insurance and property damage coverage as set forth below.  Additional insurance may also be obtained as required by TRCS or as otherwise required by law.


A.
Student Insurance:  TRCS students may participate at their own expense in student insurance coverage programs offered by the District. 


B.
Workers’ Compensation. TRCS shall maintain a Worker’s compensation insurance policy at all times of operation. 


C.
General Liability and Property Insurance:  General liability insurance shall be in the minimum amount of ten (10) million dollars - occurrence based.  Property coverage shall be for replacement value.  The amount of such insurance may be reviewed and revised by mutual agreement.  Pursuant to Section IV(C), the District shall be named as an additional insured.  

D.
Health and Welfare Benefits for employees.  Such benefits, if any, are at the sole discretion of TRCS.

E. TRCS shall obtain necessary insurance commensurate with its corporate status and assets.


F.
TRCS may obtain indemnity coverage for errors and omissions for its Board of Directors members and officers and any other insurance TRCS deems appropriate.

VIII.
HUMAN RESOURCES MANAGEMENT:  All staff of TRCS are employees of TRCS.  TRCS shall have sole responsibility for employment, management, dismissal and discipline of its employees.


A.
TRCS will conform to the laws regarding background checks, TB testing and fingerprinting. TRCS shall provide a written list of its employees for each month that school is in operation. This list will be provided to the District at its first regularly scheduled meeting in August and an updated list will be provided to the District throughout the school year whenever changes in staffing occur. TRCS shall certify that the individuals on the list have met required background checks and TB testing.  In addition, the list shall specify the credentials/certificates held by the individual (if any) and their assignment.

B.
If TRCS decides to offer existing or new employees of TRCS the opportunity to participate in STRS/PERS (State Teachers Retirement System), TRCS shall be responsible for entering into a contract with STRS.  At TRCS’ request, and upon agreement by the District, the District shall create any reports required by STRS. Prior to such work, the parties shall determine an agreed upon fee for the services in accordance with state law. 

C.
It is recognized that current staff members of the District that choose employment with TRCS shall have no re-employment rights with the District.  It is further agreed that any future employees of TRCS who decide to leave their employment with the District in order to take a position with TRCS shall have no continued rights of employment with the District.


IX.
FACILITIES

A.
TRCS has decided to obtain its own site and thereby be responsible for the costs of maintenance, operations and furnishing of its facilities.  TRCS shall ensure such facilities shall meet all applicable health and fire codes requirements. Such facilities shall be of sufficient size to safely house anticipated enrollment.


B.
The parties acknowledge the decision of TRCS to exempt itself from application of the Field Act Standards and that it may offer educational programs in facilities that are not otherwise approved under the Field Act. 


C.
TRCS recognizes that its facilities and programs must conform with the American with Disabilities Act and any other federal requirement that may be applicable to charter schools.


D. Prior to entering into any contract for land or buildings, TRCS shall review the proposed contract with the District.  Review by the District does not constitute approval nor liability for any debts incurred by TRCS under or pursuant to the contract.  Such review has as its sole purpose information for the District and compliance of the charter.


E.
Site/Facility Determination


1.
Annually, on or before July 1, 2011, TRCS shall identify in writing the location for their school for subsequent term.  Included in such identification shall be a brief description of the work to be done to prepare the site and buildings for occupancy by August 15. The notice shall also specify the planned first day of school.


2.
The District must receive written confirmation that the site and buildings designated above are complete and final approval received by any applicable agency on or before August 15.

X.
EVALUATION OF EDUCATIONAL PROGRAMS/CONFORMANCE TO CHARTER

A.
Oversight and monitoring of TRCS shall be in conformance with District Board policy, state and federal law and the terms of the approved charter. The District shall conduct at least one visit of TRCS per school year and shall have the right to inspect and observe any part of the charter school at any time.

B.
TRCS will provide a report to the District Board of Trustees, three times annually at regularly scheduled board meetings to share information on TRCS’s annual progress and student achievement data. The dates of these three reports will be determined by the District by June 30 of the previous school year. The specifications of the reports shall include, but not be limited to, the detail set forth below and applicable state law:

a.
Review of each major component of the Approved Charter for compliance.


b.
Analysis of whether goals included in the current Approved Charter are being met; review of all state and federal student assessment data and reports.


c.
Summary of major decisions made/policies established by the Charter School Board in prior year.


d.
Data on level of parent involvement in governance and operation of the Charter School.


e.
Summary data from annual student/parent satisfaction survey.


f.
Data regarding number of staff, their qualifications, verification of credentials and teaching assignments during the prior year.


g.
Copy of health/safety procedures and summary of any major changes in this program.


h.
Report on the suitability of the facility in terms of health and safety.


i.
Report on the suitability of the facility in terms of educational utility.


j.
Review copies of all appropriate documentation (e.g., budget reports, financial projections, leases, insurance, etc.).


k.
Overview of admission practices including:


· Number of students actually enrolled in each grade.


· Waiting lists for each grade.


· Current student demographic details as pertaining to demographic goals outlined in  subsection C below.


l.
Report on student achievement data – internal benchmark summaries in math and English Language Arts for grades 3-11.


m. 
Report on expulsions and suspensions during prior year.


n.
Review of internal/external dispute resolutions during prior year.


o.
Report on parent complaints and any disposition of these complaints.


p.
Report on any claims or lawsuits and any disposition of such claims or lawsuits.


C.
By June 30, 2020, TRCS’s Socio-economically Disadvantaged (SED) and Hispanic demographics will be within fifteen percentage points of the District’s same student demographics (i.e. if District is at 40%, TRCS must be at 25% or higher). TRCS shall include documentation evidencing the Hispanic and SED demographic requirement in its reports to the District as set in Section X (B) herein. Should this Agreement be renewed for the additional three years, , by the end of the 2020-21 school year, TRCS’s student SED and Hispanic demographic shall be within 10 percentage points of the District’s student SED and Hispanic demographic (i.e. if District is at 40%, TRCS must be at 30% or higher). TRCS shall include documentation evidencing the Hispanic and SED demographic requirement in its reports to the District as set in Section X (B) herein. At the end of the 2019-20 and 2020-21 school years, TRCS shall produce documentation evidencing its compliance with these requirements and the parties agree to meet to review TRCS’s overall progress.    


D.
In addition to the report described above, TRCS shall also submit a report to the District in accordance with the requirements of the School Accountability Report Card or the Local Control Accountability Plan in accordance with state timelines.


E.
TRCS is subject to the provisions of “No Child Left Behind” as applicable to charter schools.  Under this federal law, local educational agencies, including direct funded charter schools, are required to submit local education area plans in order to access federal funds.  The initial plan is due five months before funding.  A consolidated application must also be on file with CDE.  The District will file a joint consolidated application at the request of TRCS pursuant to Section III. The TRCS person responsible for this plan is the Director. The TRCS Board of Directors shall review the plan prior to its submission to the District.  Subsequent plans and reporting will be provided and completed as required by law. The initial plan is due by the required deadline.

F. TRCS agrees to administer their current statewide performance assessment/s.  Certified results from such statewide assessments and comparative data from the prior year shall be provided to the District within 1 month of receipt by TRCS. TRCS results must meet adequate yearly progress as required by applicable law, and the TRCS charter.  TRCS shall submit a separate report to District within six weeks of receiving results, analyzing results compared to state requirement and any steps to be taken in the event that progress does not meet charter or state standards.

a. CAASPP. Beginning with the 2017-18 school year, the total students meeting or exceeding the CAASPP English/Language Arts and Math subject areas shall each increase by at least 3 percentage points each school year, as compared to TRCS’s 2016-17 CAASPP data. TRCS shall include documentation evidencing these increases in its reports to the District set forth in Section X (B) herein. At the end of the 2019-20 and 2020-21 school years, the parties agree to meet to review TRCS’s overall progress.    


G. TRCS agrees to adopt a Common Core aligned English Language Arts program and Common Core aligned math program for grades 1-8 to be implemented at the start of the 2018-19 school year. TRCS shall maintain Common Core programs throughout the duration of this Agreement.


H. TRCS agrees to work with a consultant for two years commencing July 1, 2018 concluding June 30, 2020 to assist with the implementation of this Agreement.


I. The TRCS Board of Director shall be responsible for operating the charter school in conformance with the provisions of the approved charter and this MOU and for providing the report.  The annual report referenced in X(B) to the District Board of Education shall include an evaluation of the fulfillment of the TRCS’ purposes and goals.  This final report shall include a review of the statewide testing results and be included in the annual report in October.

J. Credentials of TRCS instructional staff:  Upon request, TRCS shall provide written proof of credentials and all certificates held by its staff to the District and verification of assignment.

K. Uniform Complaint Procedure:  The Charter School will be responsible for establishing and maintaining a Uniform Complaint Procedure which will be distributed to parents/guardians at the time of student enrollment.  Except in the instance of complaints that allege student safety issues, or other matters which constitute possible grounds for charter revocation, the District will refer all complaints it receives back to the Charter School for investigation and processing.  The Charter School will forward to the District a copy of each complaint which has been processed, to include submission to the Charter School Board of Directors.

L. Charter School shall be responsible for updating all student policies regarding student conduct and discipline as it relates to bullying. 

XI.
SPECIAL PROGRAM/SERVICES AND/OR ACTIVITIES/SPORTS: In the event that either party to this agreement wishes to have its students and or staff participate in a program/service/activity offered by the other party, advance approval and arrangements must be made.  It is fully recognized that expenses for such participation may be charged in order that participation may be agreed upon.  Such arrangements must be made with the appropriate site administration in advance and confirmed in writing.  


XII.
POLICIES AND PROCEDURES:  Copies of all policies and procedures of TRCS shall be provided to the District promptly upon adoption by TRCS but no later than one week after adoption.  The District shall be provided copies of any subsequent changes to those policies within two (2) weeks of adoption by TRCS.


XIII.
ENROLLMENT:  The parties agree that to the extent that enrollment exceeds capacity in any year of TRCS operation, final enrollment will be determined by a random lottery. The format for the lottery shall be described in writing by TRCS, consistent with the Charter and shall be well publicized in advance by TRCS.


XIV.
BROWN ACT:  TRCS shall conduct their council meetings and any other meeting so required according to the Brown Act (Standing Committees, etc.).  The Brown Act requires boards to conduct their business in pre-announced and agendized open session unless specific conditions exist that justify the meeting of a board in closed session.  TRCS shall provide by August 15 of each year, the list of their regular meetings for the next school year.  TRCS agrees to provide to the District a copy of the agenda for all special and regular meetings of the TRCS Board of Directors and other meetings subject to the Brown Act at the time the agenda is posted.  

XV.
PUPIL TRANSPORTATION:  Except as provided in this agreement,   TRCS shall be responsible for any transportation offered by TRCS to students who enroll in TRCS. TRCS may contract in advance with the District for such services.


XVI.
LEGAL SERVICES AND COSTS:  TRCS will be responsible for procuring its own legal counsel and the costs of such service.


XVII.
OVERSIGHT:  As provided in the Education Code, 1% of the revenue of the charter school, as defined by state law, will be paid to the District for oversight services.  Payment shall be part of TRCS’ annual budget and made on a quarterly basis as billed by the District to TRCS.  As currently defined by Education Code Section 47613, revenue means the local control funding formula. The parties recognize that the actual cost of the oversight services exceed the maximum one percent authorized by the State. 

XVIII.
SEVERABILITY:  If any provision or any part of this agreement is for any reason held to be invalid and or unenforceable or contrary to public policy, law or statute and/or ordinance, the remainder of this agreement shall not be affected thereby and shall remain valid and fully enforceable.


XIX. NON-ASSIGNMENT:  No portion of this MOU or the Charter petition approved by the District may be assigned to another entity without the prior approval of the Board of Fort Bragg Unified School District.


XX. WAIVER: A waiver of any provision or term of this Memorandum of Understanding must be by mutual agreement in writing and signed by both parties. Such waiver shall not constitute a waiver of any other provision of this Memorandum of Understanding. 


XXI.
BOARD TRAINING: TRCS shall adopt, maintain and implement a policy which provides for and requires not less than 10 hours per year of training for TRCS Board of Directors members.  TRCS shall confirm that Board members have participated in the training in the annual report.   

XXII.
CLOSURE PROCEDURE:  In the event that the charter is revoked, the TRCS Board of Directors takes action to close TRCS or a condition of operation of TRCS specified in this Agreement is not met, the Charter School shall follow the procedures outlined in the charter for closure/state provisions.


XXIII.
CONFLICT OF INTEREST: TRCS acknowledges that it is subject to the conflict of interest laws set forth in the California Government Code. 


XXIV.
LATE FILING:  If TRCS does not meet a required timeline, and in addition to any other outcome specified in connection with the timeline, the District may issue a notice of possible revocation of the charter.  In addition, if District staff are required to produce some work to assist TRCS in meeting timelines or in the event that a timeline is missed and the work needs to be performed by District staff, such work will be charged to TRCS at the hourly rate of District staff who do the work.  

XXV.
NOTIFICATION:  All notices, requests, and other communications under this agreement shall be in writing and mailed to the proper addresses as follows:


To the District at:


Fort Bragg Unified School District






312 South Lincoln St.






Fort Bragg, CA 95437







Attn:  Superintendent


To the Charter School at:

Three Rivers Charter School

1211 Del Mar Dr., Suite 301






Fort Bragg, CA 95437






Attn: Director


This Agreement contains the entire agreement of the parties with respect to the matters covered hereby, and supersedes any oral or written understandings or agreements between the parties with respect to the subject matter of this agreement.  No person or party is authorized to make any representations or warranties except as set forth herein, and no agreement, statement representation or promise by any party hereto which is not contained herein shall be valid or binding.  The undersigned acknowledges that she/he has not relied upon any warranties, representations, statements or promises by any of the parties herein or any of their agents or consultants except as may be expressly set forth in this Agreement.  The parties further recognize that this agreement shall only be modified in writing by the mutual agreement of the parties.


Dated: _____________________

______________________________________








______________________________________








______________________________________








______________________________________


______________________________________


Three Rivers Charter School Board of Directors

Dated:
_____________________

____________________________________ ,








President


Board of Trustees








Fort Bragg Unified School District


Dated: _____________________

____________________________________  ,








Rebecca C. Walker, Superintendent


Fort Bragg Unified School District
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