)ﬂ ALBANY LEADERSHIP

CHARTER SCHOOL FOR GIRLS
‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Minutes

Monthly Board Meeting

Date and Time
Tuesday July 22, 2025 at 5:00 PM

Location
19 Hackett Boulevard Albany NY

Trustees Present
A. Harrison, E. Harris, E. Robertson, J. Celestine, M. Moree, S. Brice, V. Rhodes (remote)

Trustees Absent
D. Getto, E. Bowman, T. Coston

Guests Present
D. Romero, F. Woods, R. Large
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

M. Moree called a meeting of the board of trustees of Albany Leadership Charter School
for Girls to order on Tuesday Jul 22, 2025 at 5:06 PM.

C. Approve Board Minutes

J. Celestine made a motion to approve the minutes from Board meeting on 06-24-25.
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E. Robertson seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Accountability

A. Leadership Report Out

Dr. Large provided the Board with a review of the Accountability Committee meeting and
his work with the leadership team in preparation for the upcoming school year. He noted
he has standing meetings on preplanning and professional development and is working
with the leadership team to build out their goals as mapped against the charter renewal
goals adopted by the Board in September 2024. He noted that the middle school test
results are still not available, making the team target still unknown in terms of growth
toward the charter renewal goal. He is working with the leadership team on mapping out
what increased academic rigor will and should look like with an emphasis on increasing
Tier 1 instruction. Ms. Woods provided a brief update on the summer school tracking for
those students attending in their home districts. Some faculty are working with students
in need of passing one more Regents to meet the graduation goal. Dr. Large noted that
master schedules have been developed and, where positions remain vacant, interviewing
is underway.

lll. Finance

A. Monthly Financials & Committee Report Out

Ms. Moree provided the overview of the July Finance Committee meeting. She reminded
the Board that the financial statements for June 2025, included in the agenda, are
preliminary. It is expected that these numbers will change as a result of the final audit so
the statements will not be finalized until the audit is complete.

Separately, she advised that work for the 2024-25 independent audit is underway. The
audit firm made its first set of requests, the material having been provided to them. They
expect to be on site in August.

Finally, she advised the Board that she has an upcoming meeting with M&T, and the
bondholders -- which the Finance Committee requested.

B. Enrollment/Recruitment
The Board worked through the Enroliment/Recruitment report provided by Dr. Large. The
leadership team continues to secure applications for grades 6-11 and the projected
enrollment numbers are markedly improved from May.

IV. Other Business

A.
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School Policies (Cell Phone, McKinney-Vento)

S. Brice made a motion to approve the Cell Phone and McKinney-Vento school policies.
J. Celestine seconded the motion.

Both policies to be provided to SED consistent with state regulation

The board VOTED unanimously to approve the motion.

B. School Policy (School Safety Plan)

Ms. Moree advised that state regulation requires the policy to be available for 30 days for
public comment. The policy has been posted to the website with directions on how to
submit comments. The Board will formally adopt at its next meeting after the public
comment period closes.

V. Closing Items

A. Adjourn Meeting

S. Brice made a motion to adjourn the meeting.

E. Robertson seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:20 PM.

Respectfully Submitted,
M. Moree

Documents used during the meeting

* ALCSG PRELIM Jun25 Financials.pdf
» 2025-26 Enroliment Projection.pdf

« alcs_cellphone_policy-25-26.pdf

« ALCS_MKV_Policy.pdf
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