/)' ALBANY LEADERSHIP

CHARTER SCHOOL FOR GIRLS
‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Minutes

Monthly Accountability Committee Meeting

Date and Time
Tuesday May 16, 2023 at 8:30 AM

Accountability Committee Meeting Tuesday
May 16 at 8:30 am

Accountability meeting

Hosted by Albany Leadership Charter School for Girls
https://albanyleadershipcharterhighschoolforgirls.my.webex.com/albanyleadershipcharterhighschoolforgirls.my/j.php?
MTID=m57ffc8995da415e9d66d69a1d678e405

Tuesday, May 16, 2023 8:30 AM | 1 hour | (UTC-04:00) Eastern Time (US & Canada)
Meeting number: 2632 734 9874

Password: E77PyGySme4 (37779497 from phones and video systems)

Agenda: In Board on Track

Join by video system

Dial 26327349874@webex.com

You can also dial 173.243.2.68 and enter your meeting number.

Join by phone

+1-650-479-3208 United States Toll

Access code: 263 273 49874

Committee Members Present
A. Harrison (remote), E. Bowman (remote), E. Robertson (remote), S. Brice (remote)
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Albany Leadership Charter School for Girls - Monthly Accountability Committee Meeting - Minutes - Tuesday May 16, 2023 at 8:30 AM

Committee Members Absent
M. Moree

Guests Present
C. Martin (remote), D. Romero (remote), J. Evans (remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

E. Robertson called a meeting of the Accountability Committee of Albany Leadership
Charter School for Girls to order on Tuesday May 16, 2023 at 8:30 AM.

C. Approve Minutes

E. Robertson made a motion to approve the minutes from Monthly Accountability
Committee Meeting on 03-21-23.

A. Harrison seconded the motion.

The committee VOTED to approve the motion.

Il. Accountability

A. Accountability Report

Internal and External Events-we reviewed all of the events that occurred in the month of
April to support celebrating the students and also enhancing enroliment. Kudos to all
who participated

Enrollment 2022-2023 enroliment was reviewed. Projections for 2023-2024 are strong.

Development and Fundraising-Due to Ms. Obreys departure, we are still working on a
plan to continue this good work. Search is underway.

Attendance- attendance rates at both the middle school and high school were reviewed
and the percentages are stronger than last year. Many incentives such as field trips have
helped with attendance.

College Acceptance and Enrollment percentages were reviewed. Some students are
opting to go to work. The continued push for them to apply to college is happening We
discussed some partnerships with local colleges to enhance Health Science careers and
Education careers
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Teacher Retention-Still having challenges with some positions, hiring is ongoing.
Accountability measures. POP #7 will end soon

Graduation is June 23 and 8th grade moving up is June 22nd

lll. Survey updates

A. Updates on the surveys

Working on this next week. Sojourner and Arricka can review the questions.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:45 AM.

Respectfully Submitted,
E. Robertson
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