
Albany Leadership Charter School for Girls

October Finance Committee Meeting

Date and Time

Friday October 23, 2026 at 2:00 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order Maggie Moree

C. Approve Minutes Approve
Minutes

Maggie Moree 1 m

Approve minutes for Monthly Finance Committee Meeting on June 19, 2026

II. Finance 2:02 PM

A. September Financial Statement Review Discuss Joel Brice 10 m

B. Enrollment Review Discuss Darius Romero 5 m

III. Audit Update

IV. Closing Items
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Purpose Presenter Time

A. Adjourn Meeting Vote

2 of 2Powered by BoardOnTrack 2 of 8Powered by BoardOnTrack

Albany Leadership Charter School for Girls - October Finance Committee Meeting - Agenda - Friday October 23, 2026 at 2:00 PM



Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Finance Committee Meeting on June 19, 2026
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Albany Leadership Charter School for Girls

Minutes

Monthly Finance Committee Meeting

Date and Time
Friday June 19, 2026 at 8:00 AM

Location

ALCS Webex changed the Webex meeting information.

When it's time, join the Webex meeting here.

Occurs the third Friday of every month effective Friday, June 20, 2025 from 8:00 AM to 9:00 AM,
(UTC-04:00) Eastern Time (US & Canada)
8:00 AM | (UTC-04:00) Eastern Time (US & Canada) | 1 hr

Join meeting

More ways to join:

Join from the meeting link
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https://albanyleadership.my.webex.com/albanyleadership.my/j.php?MTID=m8572a3fc8c9ab261f62a9113c5fcae1f


https://albanyleadership.my.webex.com/albanyleadership.my/j.php?
MTID=m8572a3fc8c9ab261f62a9113c5fcae1f

Join by meeting number

Meeting number (access code): 2630 027 1111

Meeting password: bBmQyMEs783 (22679637 when dialing from a phone or video system)

Tap to join from a mobile device (attendees only)
+1-650-479-3208,,26300271111#22679637# United States Toll
Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-650-479-3208 United States Toll
Global call-in numbers

Join from a video system or application
Dial 26300271111@webex.com
You can also dial 173.243.2.68 and enter your meeting number.

Need help? Go to https://help.webex.com

Committee Members Present
E. Robertson (remote), J. Celestine (remote), M. Moree (remote)

Committee Members Absent
None

I. Opening Items

Record AttendanceA.

B.
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tel:%2B1-650-479-3208,,*01*26300271111%2322679637%23*01*
https://albanyleadership.my.webex.com/albanyleadership.my/globalcallin.php?MTID=m6f32363a3c7735a2ef6346b47f9edc6a
https://url.usb.m.mimecastprotect.com/s/gfhdCWWAzXSDp5yRD9qi6fyhobwXN?domain=173.243.2.68
https://help.webex.com/


M. Moree called a meeting of the Finance Committee of Albany Leadership Charter
School for Girls to order on Friday Jun 19, 2026 at 8:00 AM.

E. Robertson made a motion to approve the minutes from Monthly Finance Committee
Meeting on 05-22-26.
M. Moree seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Finance

Discussion focused on significant efforts from the Advancement team with applications
and interest up across all grades. School continued to retain students (largely) through
May.

Ms. Moree noted that the draft budget was prepared in conjunction with Consillium, the
school's new partial CFO set to start in July. The budget builds out somewhat the draft
budget submitted to CSI and is based on 272 students. It includes administrative and
faculty COLAs, and adjusts categories of spending to reflect estimated increases in the
cost of doing business. Leadership team did refine some of the expense categories
eliminating items no longer used or no longer needed. If any material changes are
needed, they will be addressed over the summer months and a revised document will be
submitted to CSI. The budget includes a change in the health insurance benefits
provider, recommended to move to a United Health product offered through a PEO.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 AM.

Respectfully Submitted,
M. Moree

Documents used during the meeting

None

Call the Meeting to Order

Approve MinutesC.

Enrollment DashboardA.

Draft Budget For Advancement to the BoardB.

Adjourn MeetingA.
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Coversheet

September Financial Statement Review

Section: II. Finance
Item: A. September Financial Statement Review
Purpose: Discuss
Submitted by:
Related Material: ALCS Financial Dashboard 26-1027.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

ALCS Financial Dashboard 26-1027.xlsx
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Dashboard

		Revenue		YTD Actual		Annual Budget				Remaining		% Budget YTD				Notes

		School District Tuition		$   1,649,655.07		$   5,516,759.56				$   3,867,104.49		70%

		Special Education		$   - 0		$   226,740.07				$   226,740.07		100%

		Grant Income		$   - 0		$   253,644.42				$   253,644.42		100%

		Food Service		$   - 0		$   190,483.89				$   190,483.89		100%

		Other Income		$   53,332.40		$   65,994.80				$   12,662.40		19%

		Total Revenue		$   1,702,987.47		$   6,253,622.73				$   4,550,635.26		73%

		Expense

		Personnel Services		$   516,628.37		$   3,546,029.95				$   3,029,401.58		85%

		Contracted Services		$   83,423.58		$   265,750.00				$   182,326.42		69%

		Operating Expenses		$   103,595.45		$   736,122.80				$   632,527.35		86%

		Facility Operation and Maintenance		$   204,402.95		$   1,008,900.00				$   804,497.05		80%

		Depreciation		$   114,970.29		$   498,738.00				$   383,767.71		77%

		Total Expense		$   1,023,020.64		$   6,055,540.75				$   5,032,520.11		83%

		Change in Net Assets		$   679,966.83		$   198,081.98				$   (481,884.85)		-243%



		Non Payroll Payments over $5,000 last month						Liquidity								Enrollment

		National Grid - 77012		$   (9,398.69)				Unrestricted Cash				$   303,025.55				Budgeted FTE FY 2027				285.00

		Hut Global		$   (6,312.25)				DCOH				18.26				Billed FTE @ Sept/Oct.				289.00

		CommonLit, In		$   (6,500.00)												Students In Seats				258.00

		Durham School Services		$   (15,285.60)				Debt Service Coverage

		Impact Charters, LLC		$   (11,000.00)				NIADS				$   1,130,719.98				Staffing

		Consilium School Finance Group Inc.		$   (7,250.00)				DSCR				1.73				Staff FTE Budgeted				49

		Martinez Cleaning Services LLC		$   (15,483.81)												Staff FTE Actual @ 10/22/26				47

		National Grid - 40010		$   (41,183.31)				Accounts Receivable

		CDPHP		$   (24,561.82)				Adjusted A/R				$   291,539.28

		PowerSchool Group LLC		$   (7,126.27)				Collectable in 30 Days				$   233,630.96

		M&T Business (Credit Card)		$   (7,787.95)				A/R Reciept > 30 days				$   57,908.32



								Accounts Payable

								Total A/P				$   250,630.01

								A/P Req Pay < 30 days				$   70,076.65

								Net A/P Req Pay > 30 days				$   180,553.36
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Statement of Activities

		Albany Leadership Charter School for Girls

		Profit and Loss

		July-September, 2026

				Total

		Income

		4000 PER PUPIL REVENUE

		Regular Education

		4001 Albany SD		1,186,391.16

		4005 Troy SD		67,580.00

		4007 Lansingburgh SD		27,451.70

		4008 Schenectady SD		203,400.27

		4009 Ravena-Coeymans-Selkirk SD		8,094.99

		4012 East Greenbush SD		5,429.66

		4014 Watervliet SD		33,317.62

		4015 Guilderland SD		15,524.04

		4016 Cohoes SD		17,173.02

		4018 North Colonie (Latham)		20,682.64

		4019 Rensselaer SD		13,035.00

		4020 Schodack SD		17,121.00

		4021 South Colonie CSD		11,367.36

		4022 Menands SD		6,694.66

		4023 Shenendehowa SD		4,981.00

		4039 Waterford		7,593.34

		4042 Rotterdam CSD		3,817.61

		Total for Regular Education		$1,649,655.07

		Total for 4000 PER PUPIL REVENUE		$1,649,655.07

		4500 OTHER REVENUE

		4503 Miscellaneous Income

		4503-2 Donations		735.00

		4503-2A Staff Donations		22.00

		Total for 4503-2 Donations		$757.00

		4503-4 Gain/Loss -  Fixed Assets Sale		4,800.00

		Total for 4503 Miscellaneous Income		$5,557.00

		4505 Interest Income		13,062.90

		4508 Facilities Rental		34,712.50

		Total for 4500 OTHER REVENUE		$53,332.40

		Total Income		$1,702,987.47

		Gross Profit		$1,702,987.47

		Expenses

		5000 PERSONNEL

		BENEFITS

		5309 Retirement Plan		2,157.00

		Insurance

		5301 Health		52,788.46

		5302 Dental		4,392.69

		5303 Life		574.12

		5306 L/T Disability		619.21

		5313 HRA expense		9,914.00

		5315 Short Term Disability - Suppl		1,327.11

		6204 Workers Comp. Insurance		9,261.14

		Total for Insurance		$78,876.73

		PR Tax

		5304 NYS Unemployment		-836.15

		5310 SS - FICA/Medicare		29,987.99

		Total for PR Tax		$29,151.84

		Total for BENEFITS		$110,185.57

		SALARIES

		Administrative

		5221-1 Principal		30,054.02

		5221-14 Dir. Literacy & Inst.		9,886.16

		5221-3 Superintendant		$0.00

		5221-6 Business Admin		33,501.60

		5221-81 Administrative Assistants		26,800.31

		Deans, Directors & Coordinators		51,739.56

		5221-18 Dean of Students		7,904.60

		Total for Deans, Directors & Coordinators		$59,644.16

		Instructional Management

		5221-15 Academic Dean		9,287.44

		5221-21 School Data Specialist		9,714.12

		5221-22 Dir of Student Support Services		9,153.84

		Total for Instructional Management		$28,155.40

		Total for Administrative		$188,041.65

		Instructional

		5225-1 Reg Instructional		54,775.17

		5225-2 SPED Teacher		19,947.51

		5225-3 MS Reg. Instruction		29,583.50

		Specialty Teachers		73,151.11

		Therapist & Counselors

		5221-70 Guidance Counselor		10,313.17

		5221-71 Social Worker		6,322.61

		Total for Therapist & Counselors		$16,635.78

		Total for Instructional		$194,093.07

		Non Instructional Personnel

		5226 Food Service		23,072.08

		5229 Health Services		1,236.00

		Total for Non Instructional Personnel		$24,308.08

		Total for SALARIES		$406,442.80

		Total for 5000 PERSONNEL		$516,628.37

		CONTRACTUAL

		5025 Accounting		21,750.00

		6102 Payroll Services		23,631.98

		6104 Legal Services		1,125.00

		6111 Audit Expense		8,500.00

		Other Purchased/Prof/Consulting

		5002 E-Rate Consultant		3,000.00

		5026 Education Consultant		11,000.00

		6103 IT Consulting Services		13,911.60

		6112* Miscellaneous Expense		505.00

		Total for Other Purchased/Prof/Consulting		$28,416.60

		Total for CONTRACTUAL		$83,423.58

		FACILITY

		6001 Mortage Interest		110,574.99

		Insurance

		6201 Liability Insurance		7,251.24

		6202 Business Owners Insurance		9,235.60

		6205 Accident - Student Insurance		565.74

		6206 Commercial Umbrella Insurance		2,027.25

		Total for Insurance		$19,079.83

		Maintenance & Repairs

		5601 Janitorial Services - Regular		46,451.43

		5603 Pest Control		360.00

		5605 Elevator Maintenance		1,210.94

		5606 Security System		1,101.50

		5607 Facility - Mgt./Repairs		2,002.00

		5608 Waste Removal		2,533.50

		5609 Door Repairs		725.00

		5610 Snow Removal		4,635.00

		5611 Heating & Air Cond. Maintenance		920.00

		Total for Maintenance & Repairs		$59,939.37

		Utilities

		5701 Gas & Electric		14,073.48

		5702 Water & Sewer		735.28

		Total for Utilities		$14,808.76

		Total for FACILITY		$204,402.95

		OPERATIONS

		6107 Student Recruitment  Marketing		1,478.24

		6107-1 Staff Recruitment		209.00

		6114 Travel - Administrative Staff		153.52

		6130 Food Service		11,433.75

		BANK FEES

		6108 Fees		13,975.00

		Total for BANK FEES		$13,975.00

		Classroom Supplies		8,876.44

		5401-2 Art classroom supplies		3,155.28

		Total for Classroom Supplies		$12,031.72

		Computers & Software

		5904 Computer Software		7,732.59

		5906 Power School

		Total for Computers & Software		$7,732.59

		Other Misc Supplies & Equipment

		Other Operations Expenses

		6109 Bank Fees		2,752.48

		6116 Dues & Subscriptions		10,351.41

		FAMILY ACTION COMMITTEE

		6400 Community Engagement		-241.94

		Total for FAMILY ACTION COMMITTEE		-$241.94

		Sports Program & Fitness

		6122 Transportation-sports		85.06

		Total for Sports Program & Fitness		$85.06

		Total for Other Operations Expenses		$12,947.01

		Phone Cable & Internet

		5801 Telephone/Internet/Cable		7,132.96

		Total for Phone Cable & Internet		$7,132.96

		POSTAGE/PRINTING/COPYING/OFFICE

		5401-4 Copier Paper & Staples		129.95

		5403-1 Maint. Agreement - Office Equip		8,066.45

		5404 Office Supplies & Materials

		5404-1 Drinking Water		-22.20

		Total for 5404 Office Supplies & Materials		-$22.20

		5825 Postage & Shipping		458.54

		Total for POSTAGE/PRINTING/COPYING/OFFICE		$8,632.74

		Student Services

		Special Events

		5416 School Prom Expense		350.00

		6218 Other Activities Expense		2,550.00

		Total for Special Events		$2,900.00

		Total for Student Services		$2,900.00

		Transportation

		5502* Courtesy Bus		24,968.92

		Total for Transportation		$24,968.92

		Total for OPERATIONS		$103,595.45

		Total Expenses		$908,050.35

		Net Operating Income		$794,937.12

		Other Expenses

		Amortization		2,671.29

		Depreciation		112,299.00

		Total Other Expenses		$114,970.29

		Net Other Income		-$114,970.29

		Net Income		$679,966.83

		Accrual Basis Thursday, October 22, 2026 05:12 PM GMT-07:00





Budget







				Projected

				FY 2027

		Enrollment------------->		285.00

		Revenue

		   4000 PER PUPIL REVENUE

		      Regular Education

		         4001 Albany SD		3,968,725.70

		         4005 Troy SD		128,689.49

		         4007 Lansingburgh SD		77,534.07

		         4008 Schenectady SD		901,632.84

		         4012 East Greenbush SD		20,667.58

		         4014 Watervliet SD		112,554.32

		         4015 Guilderland SD		32,029.52

		         4016 Cohoes SD		51,783.50

		         4018 North Colonie (Latham)		64,009.51

		         4019 Rensselaer SD		80,682.44

		         4020 Schodack SD		17,661.21

		         4021 South Colonie CSD		36,094.74

		         4022 Menands SD		20,718.97

		         4030 Mohonasen SD		1,156.27

		         4032 Scotia-Glenville		0.00

		         4039 Waterford		2,819.41

		         4042 Rotterdam CSD		0.00

		         4044 Schalmont		0.00

		Total for Regular Education		5,516,759.56

		      Special Education Revenue

		         4002 Albany SD - SPEC ED		174,513.82

		         4004 Schenectady SD_SPEC ED		21,774.25

		         4034 Rensselaer - SPEC ED		30,452.00

		         4041 South Colonie CSD - Spec Ed		0.00

		Total for Special Education Revenue		226,740.07

		Total for 4000 PER PUPIL REVENUE		5,743,499.63

		   4100 FEDERAL REVENUE (Grants)

		      4101 Title 1A - Grant		171,500.00

		      4102 Title IIA - Grant		16,400.00

		      4104 Title IV A - Grant		10,000.00

		      4110 IDEA Income		4,350.00

		Total for 4100 FEDERAL REVENUE (Grants)		202,250.00

		   4300 OTHER GRANTS

		      4301 UAlbany Foundation		30,654.56

		      4301-1 Distraction Free Schools Grant		3,473.91

		      4304 Tobacco/Substance Abuse Prevention		17,265.95

		Total for 4300 OTHER GRANTS		51,394.42

		   4400 CHILD NUTRITION PROGRAM

		      4401 Child Nutrition - Federal		189,890.92

		      4402 Child Nutrition - State		592.96

		Total for 4400 CHILD NUTRITION PROGRAM		190,483.89

		   4500 OTHER REVENUE

		      4503 Miscellaneous Income		107.05

		         4503-2 Donations

		            4503-2A Staff Donations		202.26

		            4503-2C Annual Fund		5,588.25

		Total for 4503-2 Donations		5,790.51

		         4503-5 Student Fundraising		1,036.29

		Total for 4503 Miscellaneous Income		6,826.80

		      4505 Interest Income		5,668.00

		      4508 Facilities Rental		39,500.00

		Total for 4500 OTHER REVENUE		51,994.80

		4502 E-Rate Reimbursement - Income		14,000.00

		Total for Revenue		6,253,622.73

		Gross Profit		6,253,622.73

		Expenditures

		   5000 PERSONNEL

		      BENEFITS

		         5309 Retirement Plan		4,500.00

		         Insurance

		            5301 Health		295,567.90

		            5302 Dental		22,936.29

		            5303 Life		3,123.03

		            5305 State Disability		3,341.74

		            5306 L/T Disability		3,688.96

		            5313 HRA expense		39,613.15

		            5314 Paid Family Leave		10,304.08

		            5315 Short Term Disability - Suppl		7,684.98

		            6204 Workers Comp. Insurance		32,500.00

		Total for Insurance		418,760.14

		         PR Tax

		            5304 NYS Unemployment		96,971.70

		            5310 SS - FICA/Medicare		215,024.20

		Total for PR Tax		311,995.90

		Total for BENEFITS		735,256.04

		      SALARIES

		         Administrative

		            5221-1 Principal		115,360.00

		            5221-3 Superintendant		0.00

		            5221-6 Business Admin		123,091.20

		            5221-81 Administrative Assistants		327,906.81

		            Deans, Directors & Coordinators		274,622.75

		Total for Administrative		840,980.77

		         Instructional

		            5225-1 Reg Instructional		690,737.94

		            5225-2 SPED Teacher		126,291.00

		            5225-3 MS Reg. Instruction		311,253.22

		            Specialty Teachers		505,975.50

		            Therapist & Counselors

		               5221-70 Guidance Counselor		128,732.73

		               5221-71 Social Worker		36,081.14

		Total for Therapist & Counselors		164,813.87

		Total for Instructional		1,799,071.53

		         Non Instructional Personnel

		            5226 Food Service		128,956.24

		            5229 Health Services		41,765.37

		Total for Non Instructional Personnel		170,721.61

		Total for SALARIES		2,810,773.91

		Total for 5000 PERSONNEL		3,546,029.95

		   CONTRACTUAL

		      5004 School Business Services		90,000.00

		      6102 Payroll Services		35,500.00

		      6104 Legal Services		12,500.00

		      Other Purchased/Prof/Consulting

		         5002 E-Rate Consultant		1,500.00

		         5016 Specialty Instruction		4,000.00

		         5021 Interpreting Services		2,500.00

		         5026 Education Consultant		75,000.00

		         6103 IT Consulting Services		24,000.00

		         6112* Miscellaneous Expense		20,750.00

		Total for Other Purchased/Prof/Consulting		127,750.00

		Total for CONTRACTUAL		265,750.00

		   FACILITY

		      6001 Mortage Interest		433,900.00

		      6002 Middle School Building		0.00

		      Insurance

		         6201 Liability Insurance		9,135.00

		         6202 Business Owners Insurance		32,750.00

		         6203 Directors & Officers Insurance		17,750.00

		         6205 Accident - Student Insurance		1,150.00

		         6206 Commercial Umbrella Insurance		1,800.00

		         6207 Property & Casualty Insurance		122,250.00

		Total for Insurance		184,835.00

		      Maintenance & Repairs

		         5601 Janitorial Services - Regular		181,500.00

		         5603 Pest Control		1,140.00

		         5605 Elevator Maintenance		3,950.00

		         5606 Security System		5,500.00

		         5607 Facility - Mgt./Repairs		38,500.00

		         5608 Waste Removal		12,000.00

		         5609 Door Repairs		950.00

		         5610 Snow Removal		47,500.00

		         5611 Heating & Air Cond. Maintenance		2,500.00

		Total for Maintenance & Repairs		293,540.00

		      Utilities

		         5701 Gas & Electric		96,125.00

		         5702 Water & Sewer		500.00

		Total for Utilities		96,625.00

		Total for FACILITY		1,008,900.00

		   OPERATIONS

		      5401-20 Tests (Instructional)		2,000.00

		      5407 Professional Development		6,500.00

		      5442 Staff Appreciation		3,750.00

		      6107 Student Recruitment  Marketing		20,672.80

		      6107-1 Staff Recruitment		8,500.00

		      6130 Food Service		120,000.00

		     BANK FEES

		         6108 Fees		0.00

		Total for BANK FEES		$0.00

		      Class & Field Trips

		         6117-0 Field Trips		1,000.00

		         6117-1 Field Trip Transportation		4,500.00

		Total for Class & Field Trips		5,500.00

		      Classroom Supplies

		         5401-1 Classroom Supplies		10,500.00

		         5401-2 Art classroom supplies		350.00

		         5401-3 Textbooks/Workbooks		0.00

		Total for Classroom Supplies		10,850.00

		      Computers & Software

		         5901 Computers/Printers, etc		250.00

		         5904 Computer Software		32,500.00

		         5906 Power School		0.00

		Total for Computers & Software		32,750.00

		         5503 Service Learning transportation

		         6109 Bank Fees		6,300.00

		         6113 Late Charge & Penalty		0.00

		         6116 Dues & Subscriptions		115,000.00

		         8000 Bad Debt Expense		0.00

		         FAMILY ACTION COMMITTEE

		            6400 Community Engagement		1,500.00

		Total for FAMILY ACTION COMMITTEE		1,500.00

		         Sports Program & Fitness

		            5411 Physical Education Supplies		0.00

		            6121 Sports Programming / Fitness		1,500.00

		            6122 Transportation-sports		1,350.00

		Total for Sports Program & Fitness		2,850.00

		Total for Other Operations Expenses		336,172.80

		      Phone Cable & Internet

		         5801 Telephone/Internet/Cable		19,500.00

		Total for Phone Cable & Internet		19,500.00

		      POSTAGE/PRINTING/COPYING/OFFICE

		         5401-4 Copier Paper & Staples		24,500.00

		         5403-1 Maint. Agreement - Office Equip		7,800.00

		         5404 Office Supplies & Materials		5,800.00

		            5404-1 Drinking Water		3,250.00

		Total for 5404 Office Supplies & Materials		9,050.00

		         5825 Postage & Shipping		5,000.00

		Total for POSTAGE/PRINTING/COPYING/OFFICE		46,350.00

		      Student Services

		         5414 School Uniform Expense		16,500.00

		         5440 Food Bank

		         6107-2 Advertising - Other		100,000.00

		         Special Events

		            5409 Supplies for School Functions		11,000.00

		            5415 School Store Supplies		1,000.00

		            5416 School Prom Expense		1,500.00

		            5420 Scholarships Awarded Expense

		            6217 Graduation		3,000.00

		            6218 Other Activities Expense		11,000.00

		Total for Special Events		27,500.00

		Total for Student Services		144,000.00

		      Transportation

		         5502* Courtesy Bus		190,000.00

		         5504 CDTA Swipers		100.00

		Total for Transportation		190,100.00

		Total for OPERATIONS		736,122.80

		Total for Expenditures		5,556,802.75

		Net Operating Revenue		696,819.98

		Other Expenditures

		   Amortization		10,685.00

		   Depreciation		498,738.00

		Total for Other Expenditures		498,738.00

		Net Other Revenue		(498,738.00)

		Net Revenue		198,081.98





		Net Income Available for Debt Service		1,130,719.98

		Actual Annual Debt Service		653,900.00

		DSCR		1.73

		NIADS Delta to 1.0x Actual		476,819.98

		NIADS Delta to 1.10x Actual		411,429.98

		NIADS Delta to 2.25x Actual		(340,555.02)

		Enrollment Delta to 1.0x Actual		24.63

		Enrollment Delta to 1.10x Actual		21.25

		Enrollment Delta to 2.25x Actual		(17.59)



		Daily Operating Expenses		14,035.35

		Cash @ 60 DCOH		842,121.00

		Cash @ 75 DCOH		1,052,651.25



				253,475.00

		Years of Ops to 75 DCOH @ 2.25x Actual		4.15





Statement of Financial Position

		Albany Leadership Charter School for Girls

		Balance Sheet

		As of Sep 30, 2026

				Total

		Assets

		Current Assets

		Bank Accounts

		Bank Accounts

		1000 M&T Bank Operating Account - 7650		-33,712.56

		1001 M&T Bank Insured Cash Sweep - *7650		302,905.95

		1050 M&T Bank Payroll Account - 7619		18,238.95

		1055 M&T Bank EC Student Activities Account - 6172		14,404.66

		1060 M&T Bank Federal Funds Account - 6618		808.24

		1075 M&T Bank Money Market Savings Account - 6864		320.31

		1095 Petty Cash		60.00

		Total Bank Accounts		$303,025.55

		Restricted Cash Held by Trustee

		Series 2019 Bonds - Bond Fund		713,343.32

		Series 2019 Bonds - Debt Service Reserve Fund		630,538.50

		Series 2019 Bonds - Project Fund		$0.00

		Series 2019 Bonds - Repair & Replacement Fund		0.05

		Total for Restricted Cash Held by Trustee		$1,343,881.87

		Unrestricted Cash Held by Trustee

		Series 2019 Bonds - Revenue Fund		63.39

		Total for Unrestricted Cash Held by Trustee		$63.39

		Total Bank Accounts		$1,646,970.81

		Accounts Receivable

		1110 Accounts Receivable

		1112 Grants - State		$0.00

		1113 Schools		291,539.28

		1114 Food Program - Child Nutrition		$0.00

		1117 Miscellaneous		$0.00

		Total for 1110 Accounts Receivable		$291,539.28

		Total Accounts Receivable		$291,539.28

		Other Current Assets

		1119 Allowance for Doubtful Accounts		$0.00

		12000 Undeposited Funds		$0.00

		12100 Inventory Asset		$0.00

		1405 Accrued Revenue		$0.00

		1410 Prepaid Expenditures		53,482.95

		Prepaid Insurance		34,058.97

		Total for 1410 Prepaid Expenditures		$87,541.92

		Total Other Current Assets		$87,541.92

		Total Current Assets		$2,026,052.01

		Fixed Assets

		1500 EQUIPMENT

		1501 COMPUTERS &  SOFTWARE		158,135.00

		1502 SERVER EQUIPMENT		$0.00

		1503 PHONE SYSTEM		$0.00

		1504 OFFICE EQUIPMENT		19,583.08

		1505 OTHER		7,589.24

		1506 PHYS ED EQUIPMENT		$0.00

		1507 CAFETERIA EQUIPMENT		19,270.31

		Total for 1500 EQUIPMENT		$204,577.63

		1510 FURNITURE & FIXTURES		$0.00

		1511 CLASSROOM FURNITURE		$0.00

		1512 LIBRARY FURNITURE		$0.00

		1513 CAFETERIA FURNITURE		$0.00

		1514 OFFICE FURNITURE		122,738.13

		Total for 1510 FURNITURE & FIXTURES		$122,738.13

		1520 LEASEHOLD IMPROVEMENTS		381,529.00

		1521 CABLING		47,799.00

		Total for 1520 LEASEHOLD IMPROVEMENTS		$429,328.00

		1530 Building		10,317,733.29

		1599 Accumulated Depreciation

		1509 Accumulated Depreciation - Equipment		-129,848.62

		1519 Accumulated Depreciation - Furniture & Fixtures		-69,805.57

		1529 Accumulated Depreciation - Leasehold Improvements		-411,400.20

		1539 Accumulated Depreciation - Buildings		-2,431,761.11

		Total for 1599 Accumulated Depreciation		-$3,042,815.50

		Total Fixed Assets		$8,031,561.55

		Other Assets

		1900 Right of Use Asset		515,735.76

		Total Other Assets		$515,735.76

		Total Assets		$10,573,349.32

		Liabilities and Equity

		Liabilities

		Current Liabilities

		Accounts Payable

		2000 Accounts Payable		250,630.01

		Total Accounts Payable		$250,630.01

		Credit Cards

		M&T Bank Credit Card		1,689.00

		Total Credit Cards		$1,689.00

		Other Current Liabilities

		1999 Payroll Portection Program Loan		$0.00

		2020 Accrued Expenses		14,007.00

		2240 Payroll Liabilities		-1,768.03

		401k Retirement Plan Payable		29,166.59

		Accrued Bonuses		$0.00

		Accrued Payroll		-226,292.36

		Accrued Vacation		23,463.72

		AFLAC Premium Due		618.72

		Dental Benefits W/C		152.72

		Payroll Clearing		311,414.81

		Staff Donations		14.00

		Union Dues Withholding		1,146.15

		Total for 2240 Payroll Liabilities		$137,916.32

		2300 Deferred Revenue		$0.00

		2350 Restricted Donations		$0.00

		2350-1 Scholarships		$0.00

		2350-2 Food Bank Donations		$0.00

		2350-3 Unclaimed Scholarships		$0.00

		2350-4 College At The HighSchool		$0.00

		2350-5 Restricted Donations		$0.00

		Total for 2350 Restricted Donations		$0.00

		2399 Misc Other Current Liabilities		$0.00

		2021 Accrued Special Activity Funds		$0.00

		2021-0 National Honor Society		$0.00

		2021-1 Graduation		$0.00

		2021-10 Cheerleading		$0.00

		2021-11 Cohort Accounts		$0.00

		13C Freshman		$0.00

		15C Senior		$0.00

		16C Junior		$0.00

		17C Sophmore		$0.00

		Total for 2021-11 Cohort Accounts		$0.00

		2021-12 STEP Club		$0.00

		2021-13 Teen Corp		$0.00

		2021-15 Sports		$0.00

		BB Basketball		$0.00

		Total for 2021-15 Sports		$0.00

		2021-16 Family Action		$0.00

		2021-17 Employee Purchases		$0.00

		2021-2 Prom		$0.00

		2021-4 Student Government		$0.00

		2021-5 Senior Trip		$0.00

		2021-9 Yearbook		$0.00

		Total for 2021 Accrued Special Activity Funds		$0.00

		Total for 2399 Misc Other Current Liabilities		$0.00

		2400 Due To/From BoostEd		190,000.00

		2401 Due To/From Brighter Choice Foundation		$0.00

		2450 Series 2019 Bonds - Current Portion		220,000.00

		Accrued Interest Payable		275,208.88

		Lease Payable - Current Portion		515,735.76

		NYS Sales Tax Payable		$0.00

		Sales Tax Agency Payable		$0.00

		Total Other Current Liabilities		$1,352,867.96

		Total Current Liabilities		$1,605,186.97

		Long-term Liabilities

		Lease Payable - ROU Liability		$0.00

		Notes Payable - City of Albany Capital Resource Corporation

		Series 2019 Bonds - Cost of Issuance		-243,086.55

		Series 2019 Bonds - Current Portion Offset		-220,000.00

		Series 2019 Bonds - PAR Value		9,025,000.00

		Series 2019 Bonds - Purchase Premium		447,899.34

		Total for Notes Payable - City of Albany Capital Resource Corporation		$9,009,812.79

		Total Long-term Liabilities		$9,009,812.79

		Total Liabilities		$10,614,999.76

		Equity

		32000 Unrestricted Net Assets		-721,617.27

		Net Income		679,966.83

		Total Equity		-$41,650.44

		Total Liabilities and Equity		$10,573,349.32

		Accrual Basis Thursday, October 22, 2026 05:12 PM GMT-07:00





AR Summary

		Albany Leadership Charter School for Girls

		A/R Aging Summary Report

		As of Sep 30, 2026

				CURRENT		1 - 30		31 - 60		61 - 90		91 AND OVER		Total

		Albany City School District										18,462.28		18,462.28

		Bryant and Stratton College				11,640.00								11,640.00

		Guilderland Central School District				5,174.72								5,174.72

		Henry Johnson Charter School.		4,800.00										4,800.00

		Jaguars Volleyball Club						11,432.50						11,432.50

		Lansingburgh CSD				13,725.85				2,745.85		4,946.32		21,418.02

		Menands School District				3,347.33				3,347.33				6,694.66

		Northeast Revolt AAU										552.50		552.50

		Ravena-Coeymans-Selkirk Central School				5,396.66								5,396.66

		Rotterdam Central School District				3,817.61								3,817.61

		Schenectady City School District				150,339.33								150,339.33

		Schodack Central School District				11,414.00				5,707.00				17,121.00

		Troy City School District				23,653.00				10,137.00				33,790.00

		UBuntu Academy Legacy Liions										900.00		900.00

		TOTAL		4,800.00		228,508.50		11,432.50		21,937.18		24,861.10		$291,539.28

		 Thursday, October 22, 2026 05:13 PM GMT-07:00







AP Summary

		Albany Leadership Charter School for Girls

		A/P Aging Summary Report

		As of Sep 30, 2026

				CURRENT		1 - 30		31 - 60		61 - 90		91 AND OVER		Total

		ACS Printing						928.24						928.24

		Adirondack Pest Control, Inc.		40.00		40.00		40.00				280.00		400.00

		Aflac						694.48						694.48

		AK Cleaning Services, Inc.										2,675.00		2,675.00

		Albany Leadership Charter School Union		560.34		585.81								1,146.15

		Albany Water Board		412.08								323.20		735.28

		All Type Prof Door Service, Inc.										725.00		725.00

		ATIS Elevator Inspections LLC				500.00								500.00

		Blick Art Materials				3,155.28								3,155.28

		Bond, Schoeneck & King, PLLC		1,125.00										1,125.00

		BoostED Finance										62,083.35		62,083.35

		BTS Mechanical, Inc.				920.00								920.00

		Capital District Landscaping						4,635.00						4,635.00

		CDW Government Inc.		4,797.00										4,797.00

		Crescent Creamery		463.79		228.01								691.80

		Cusack & Company CPA's LLC		8,500.00										8,500.00

		Durham School Services		24,968.92										24,968.92

		Edmentum Inc.										873.00		873.00

		eDoctrina Corporation				8,099.00								8,099.00

		EducAide Software Inc				595.00								595.00

		EPS Operations, LLC										5,773.99		5,773.99

		FirstLight Fiber				2,767.38		2,767.38						5,534.76

		Flores & Associates		50.00										50.00

		Ginsberg's Foods		7,575.83		1,013.94						1,921.47		10,511.24

		Heartland School Solutions		1,100.00										1,100.00

		Hill & Markes, Inc.		2,152.18										2,152.18

		International Built-In Systems, Inc.				1,101.50								1,101.50

		IXL Learning, Inc.				6,718.78								6,718.78

		JJS Network Services, Inc.								13,911.60				13,911.60

		Joseph P Mangione				353.00								353.00

		Kalia Ogden		153.52										153.52

		Magii Pension Services, LLC		2,157.00										2,157.00

		NASSP										385.00		385.00

		National Business Technologies		2,156.34		1,052.43								3,208.77

		Northern Rivers Family of Services										5,790.00		5,790.00

		NYSPHSAA Section 2								2,300.00				2,300.00

		OnSolve, LLC				1,037.59								1,037.59

		Otis Elevator Company		270.00		170.94		270.00				250.00		960.94

		Pitney Bowes Global Financial Services										261.81		261.81

		PowerSchool Group LLC		12,521.90		14,220.00								26,741.90

		Purchase Power		200.00										200.00

		Shaleem Love Photography LLC				550.00								550.00

		The Preferred Group								165.00		26,113.95		26,278.95

		UPS										17.53		17.53

		Vulcan Property Services Inc.		225.00								1,990.40		2,215.40

		W.B. Mason Co., Inc.		647.75				-475.19				244.49		417.05

		Wilmington Trust								2,500.00				2,500.00

		TOTAL		70,076.65		43,108.66		8,859.91		18,876.60		109,708.19		$250,630.01

		 Thursday, October 22, 2026 05:13 PM GMT-07:00





