ALBANY LEADERSHIP
-~

‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Monthly Board Meeting

Date and Time
Tuesday September 22, 2026 at 5:00 PM EDT

Location

19 Hackett Boulevard Albany NY

Agenda

Purpose Presenter
Opening Items
A. Record Attendance Maggie Moree
B. Call the Meeting to Order Arricka Harrison
C. Approve Minutes Approve Arricka Harrison
Minutes

Approve minutes for Special August Board Meeting on August 26, 2026

New Board Member

A. Anthony Gaddy Vote Arricka Harrison

Accountability

A. Accountability Report Discuss Tamara Smith
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Purpose Presenter
2025-26 Final Academic Performance Overview
Early School Year Observations
B. Enroliment, Recruitment & Retention Discuss Elizabeth Robertson

With Ms. Rowell a discussion on opening of the school year lessons learned,
strategies that need refining, process improvements, and marketing through the
school year.

IV. Finance Update

A. Finance Committee Report Out FYI Maggie Moree
V. Closing Items
A. Adjourn Meeting Arricka Harrison
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Special August Board Meeting on August 26, 2026
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)ﬂ ALBANY LEADERSHIP

CHARTER SCHOOL FOR GIRLS
‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Minutes

Special August Board Meeting

Date and Time
Wednesday August 26, 2026 at 4:00 PM

Location
ALCSG
19 Hackett Blvd, Albany NY 12208

Trustees Present
A. Harrison, E. Bowman, E. Harris, E. Robertson, M. Moree

Trustees Absent
J. Celestine

Guests Present
D. Romero, L. Oldenburg, T. Smith
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

A. Harrison called a meeting of the board of trustees of Albany Leadership Charter
School for Girls to order on Wednesday Aug 26, 2026 at 4:05 PM.

C. Approve Minutes
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M. Moree made a motion to approve the minutes.
E. Bowman seconded the motion.
The board VOTED unanimously to approve the motion.

D. Handbook Approvals & Mission revision statement for 2026-27

M. Moree made a motion to approve the Athletic Handbook.

E. Robertson seconded the motion.

With directions to make changes as sent via email or through discussion

The board VOTED unanimously to approve the motion.

M. Moree made a motion to approve the Cultural Handbook.

E. Bowman seconded the motion.

with direction to amend the handbook per discussion and comments received via email.
It was noted that the section on Al should be removed and reworked, and include
definitions so all are using the policy with the same set of expectations. It was also noted
that the cultural handbook could be improved with a focus on sisterhood and leadership.
The board VOTED unanimously to approve the motion.

E. Robertson made a motion to approve the Employee Handbook.

M. Moree seconded the motion.

with direction to correct errors sent via email

The board VOTED unanimously to approve the motion.

E. Robertson made a motion to approve the Instructional Handbook.

E. Bowman seconded the motion.

The board VOTED unanimously to approve the motion.

E. Robertson made a motion to approve the revised Mission Statement as prepared by
Ms. Smith.

E. Harris seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Accountability

A. Accountability Report

Ms. Smith provided an update on enroliment, noting that there is a target group of 373
applications. As of the meeting date, 187 completed enroliments had been received, 146
registered but had not yet started, 38 started but not yet complete.

She also updated the board on preparations for school opening and is recruiting for a
high school math teacher, an ENL teacher for the middle school and a second SPED
teacher in the High School. Recruitment continues for a part time Athletic Director; our
current physical education teacher is stepping up while we continue to recruit.

lll. Finance Update

A. Q4 Financials
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Ms. Moree noted that the Q4 financial statement reflects all activity through June 30th.
All required reports to CSI have been submitted and we are finally current. Introductory
meeting with the auditors is complete. Auditors have sent the field work and preliminary
requests of materials needed. They anticipate commencing field work in mid-September.
Ms. Moree will coordinate with Mr. Brice and Ms. Oldenburg to ensure auditors have
materials needed.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:45 PM.

Respectfully Submitted,
M. Moree

Documents used during the meeting

*2026_07_28_ board_meeting_minutes.pdf

* ALCS.AH.26_27SY .pdf

* ALCS_Employee_Handbook_26_27SY.pdf

* ALCS_Instructional_Handbook 26-27 SY_ - Revised_for Principal_Review.pdf
* Appendix B.pdf

* Appendix A.pdf

» Appendix G.pdf

* Appendix F.pdf

* ALCSG Revised Mission and Vision Statements.pdf

* ALCS Community Culture Handbook 26_27SY.docx.pdf
» Accountability Report - August 2026.pdf

* ALCS Board Financial Report 26-0825.pdf

Powered by BoardOnTrack 636023



Albany Leadership Charter School for Girls - Monthly Board Meeting - Agenda - Tuesday September 22, 2026 at 5:00 PM

Coversheet
Anthony Gaddy
Section: II. New Board Member
Item: A. Anthony Gaddy
Purpose: Vote
Submitted by:
Related Material: GaddyRevisedResume2020.doc
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Anthony M. Gaddy

90 Madison Avenue
Albany, New York 12202
Phone: (518) 801-8881
E-mail: gaddy@usnybcc.org

Experience:

President/CEO - (February 2019 - Present)

UpState New York Black Chamber of Commerce

Advocacy on behalf of Black and Minority Women Business Enterprises;
Organizing coalitions to support legislation that impacts businesses and
underserved communities; Membership Development and Sales; Strategic
planning and development; Assisting businesses and organizations with
sustainability and growth

Owner/Publisher - (January 2016 - Present)
Our Town Colonie Media, LLC, Colonie, NY
Designing, editing and publishing the monthly publication, Our Town Colonie; Managing the

editorial, circulation, art, advertising, marketing and account representatives departments;
Assisting businesses and organizations with business development; Identifying new leads,
managing existing accounts, selling new business; Creating display advertising campaigns to
reach target markets; Raising brand awareness and increasing distribution for the
publication(s); Sales and customer support to Circulation and Subscriptions; Administrative
and general office responsibilities.

Program Specialist (Life Skills) - (November 2015 - May 2016)

Girls, Incorporated, Schenectady, NY

Serving as Program Instructor to develop, coordinate, implement and evaluate
age appropriate programming for girls. Program areas will include life skills,
media literacy, economic literacy, science, math, sports and adventure, and
technology.
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Director, Advertising & Business Development - (March 2015 - December 2015)
Our Towne Northeast, Cohoes, NY
Managing the advertising, marketing and account representatives department; Assisting

businesses and organizations with business development; Identifying new leads, managing
existing accounts, selling new business; Creating display advertising campaigns to reach target

markets; Raising brand awareness and increasing distribution for the publication(s); Sales and
customer support to Circulation and Subscriptions; Administrative and general office
responsibilities.

Marketing & Business Development Coordinator- (September 2013 - Present)
School of Rock, Latham, NY
Assisting in the growth and development of the School of Rock; Raising brand awareness and

promoting the School of Rock throughout the Capital Region; Conducting outreach with
schools, nonprofits and community organizations to identify opportunities to provide music

education and programs; Event planning and fundraising for the Rock School Scholarship

Advertising & Business Development Consultant - (February 2012 - February 2015)
Spotlight News, Delmar, NY
Assisting businesses and organizations with business development; Creating display

advertising campaigns to reach target markets; Sales and customer support to Business
Directory, Classified Advertising Superstore, Circulation and Subscriptions. Managing the
Circulation and Subscription Accu ZIP database; Designing ads for the Business Directory and
Classified Superstore. Identifying new leads, managing existing accounts, selling new business,
as well as administrative and general office work

Case Manager — (October 2009 - January 2012)
Schenectady YMCA, Schenectady, NY

Provided support and counsel to residents in the Shelter Plus Care (Residence) program;
Conducted and pre-screened interviews and resident intakes; assisted residents with,
complying with their treatment and support programs, securing employment, and enrolling in
school. Scheduled and conducted weekly one-on-one sessions with residents which included
intensive case management and documentation in accordance with program guidelines.
Assisted with resource development and collaborating with community agency programs,
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events and activities. Also responsible for taking and keeping residents’ progress notes,
residency verification and other compliance forms.

Assistant Director — (June 2006 - May 2009)
Hamilton Hill Arts Center, Schenectady, NY

Provided assistance to the Executive Director such as, administering programs, events and
activities; developing and coordinating fundraising; writing grants and drafting proposals for
funding from legislative member items, solicited sponsorships and donations, supervised
public relations for programs, events, and activities; Managed the website and coordinated
community outreach and collaborative projects; Supervised staff, volunteers, interns,
consultants and visiting artists. Raised public awareness of the organization's programs and
services by branding, creating activities and public relations for events and fundraising
activities; developed marketing plans, produced quarterly newsletters, developed promotional
DVD, created promotional materials for print, television, radio and internet. Maintained
organization’s website, and was responsible for media relations which included scheduling
media coverage and interviews, booking and coordinating performances for artists and
performers, researching and developing funding and grant writing opportunities, and assisting
with art exhibits in the gallery.

Administrative Assistant - (January 1998 - December 2002)
First Albany Corporation, Albany, NY

Provided general administrative support, including: answering multi-line telephone system;
front desk receptionist duties; data entry and reports; general office and clerical duties.

Manager of Operations /[Co-Owner — (January 1994 - January 2009)
Gaddy Gear, Albany, NY

Owned and operated family retail business specializing in urban and cultural apparel for men

women and youth; performed store inventory, coordinated sales, provided customer service;

researched, coordinated and scheduled vending opportunities; created and desi%ned aplaarel
such as t-shirts, sweatshirts, hats/caps; coordinated marketing and promotion which included
the creation and implementation of public relations and advertising campaigns.

Education:

e Empire State College, Northeast Region
e University of Southern California, Los Angeles, CA/Business Administration Major

Powered by BoardOnTrack 10 of 23



Albany Leadership Charter School for Girls - Monthly Board Meeting - Agenda - Tuesday September 22, 2026 at 5:00 PM

University of Chicago, Chicago, IL/Economics Major
The Albany Academy for Boys/College Prep, Albany, NY/High School Diploma

Community Service and Memberships:

Schenectady County Public Library Board of Trustees: Vice-President; By-Laws
Committee, Co-Chair, Buildings Committee and Co-Chair, Resource Development
Committee

Schenectady NAACP: Vice-President, Freedom Fund Committee Chairperson
Schenectady Human Rights Commission: Commissioner; Secretary, Executive
Committee; Chairperson; Public Information and Education Committee

Literacy New York Greater Capital Region, Board Member

Mohawk Valley Library Systems, Board Member; Chairperson, Communications
Committee

Executive Service Corps of Tri-Cities: Board Member; Chairperson, Public Relations &
Marketing Committee

Parsons Child & Family Center: Associate Director; Board Liasion to the Policy Council,
Early Head Start

Capital District YMCA Black and Latino Achievers Program: Advisory Board and
Scholarship Committee Member

Schenectady YMCA: Membership and Marketing Committee

Hamilton Hill and Vale Neighborhood Planning Committee

Music and Entertainment

Songwriting and Production

Band Management and Artist Development

Booking Performances and Showcases

Public and Media Relations

Merchandising: Design, Vendor Selection, Sales and Marketing
Marketing and Promotion

Publishing and Music Licensing

References will be provided immediately upon request.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Accountability Report

[ll. Accountability
A. Accountability Report
Discuss

ALCS.26_27.PPR.SEPT.26.pdf
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ALBANY LEADERSHIP
-~

‘ A 6-12 Academy of Excellence

Sisterhood Scholarship Service Leadership

Empowering Young Women. Building Leaders. Inspiring Change.

Panther Performance Report: Principal's Monthly Report to the Board of Trustees "
September. 22.2026

Presented By: Tamara Smith, EJs,,
Principal, Albany Leadership Charter School for Girls %

1. Principal's Executive Summary: (Smith)

e Summer projects successfully completed
e Scholar/Parent Orientation
e Hiring Still Needed - 9-12 ELA, 9-12 Math, 6-8 ENL, 9-12 SPED

2. Student Achievement: (Romero)
Assessment Data:
August 2026 Regents:

Exam Exam Count Exam Pass Count
English (ELA ) 1 0
Algebra | S 1
Algebra ll 1 0
Earth and Space Science 1 0
Biology 2 1
Global History 1 0

e 2022 Cohort: Total August graduation rate of the 2022 cohort to 21/29 = 72%.
o 3 Scholars who DID NOT Graduate: 2 have current schedules

3. Instruction & Curriculum: (MacDonald/Ukpere)

Since the last report, the 2026-2027 instructional framework has moved from design into
implementation, with teachers beginning the year under clearer expectations for curriculum use, lesson
internalization, rigor, checks for understanding, student discourse, and classroom systems.
e Curriculum: Continued alignment of core courses, pacing, and implementation supports, with
additional attention to courses requiring stronger coherence or lounch support.
e Professional Learning: Summer PD centered on higher-order thinking, checks for understanding,
student cognitive lift, discourse, and objective alignment—areas identified by SUNY as needing
Albany Leadership Charter School for Girls
A 6-12 Academy of Excellence

19 Hackett Blvd
Albany, NY 12208

Tamara Smith, Principal Kalia Ogden, Dean of Students
Phone: (518) 694 - 5300 Fax: (518) 694 - 5307
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greater consistency in classroom execution.

e Monitoring & Coaching: Daily Lesson Snapshots, walkthroughs, and coaching cycles are now
operating as an aligned system for identifying implementation needs and directing support.

e Next Phase: September-October evidence will establish initial schoolwide implementation trends
and inform targeted coaching, professional learning, and follow-through.

Instructional Highlights:

The focus has shifted from building stronger instructional systems to determining whether those
systems are producing more consistent classroom practice and, ultimately, stronger student outcomes.

Student Support Services:

e Special Education and ENL scholar rosters are being finalized and maintained to support
accurate identification of services, accommodations, programming, and instructional needs
across classrooms.

e Weekly meetings have been established with Special Education and ENL staff to review scholar
needs, address programming and service-delivery concerns, strengthen instructional planning,
and provide ongoing support.

e Development of a standardized Special Education referral process and SOP is underway,
including teacher referral documentation, classroom observations, intervention data, work
samples, and parent/guardian communication requirements.

e Special Education programming continues to be strengthened through attention to Resource
Room supports, accommodations, IEP implementation, and access to grade-level curriculum.

e ENL programming is being reviewed to strengthen service delivery, instructional supports, and
scholar scheduling, while preparing for the transition from NYSESLAT to WIDA assessments for
the 20262027 school year.

e Initial work continues to strengthen the MTSS structure, including identifying intervention needs
and developing clearer systems for documenting interventions, monitoring scholar progress,
and determining when additional supports or referrals are warranted.

4. School Culture: (Ogden)
Attendance:
e Student attendance rate
o 26-27 Grades 6-8 - 77.86% Average Daily Attendance
o 26-27 Grades 9-12 - 68.80% Average Daily Attendance
e Chronic absenteeism (Absent 10% or more of school days)
o 26-27 Grades 6-8 - N/A
o 26-27 Grades 9-12 - N/A

Behavior:

Metric: Current: (26/27 SY) Previous: (25/26 SY)
Suspensions 3 67
Referrals 0 63

5. Operations: (CT)
Upcoming Building Projects:

e Science Lab Chemical Disposal - Waiting for the vendor to confirm the pickup date.
Parking Lot Restriping / Potholes

e There are several potholes in the parking lot, and the drain behind the kitchen needs to be
lowered.

e A quote has been requested. Once the quote is received, we will move forward with the repairs.

e These repairs should be completed before the winter season.

HVAC Update

e Regular HVAC maintenance was completed on August 26.
e RTU #9: The refrigeration circuit has,a leo&;fgotdrb%gga(to be repaired.

owere oar
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e Seven RTU units: Compressor contactors need to be replaced.

Gym Rental

e Jaguars Volleyball Club: Rental period is September 13, 2026, through May 24, 2027.
e Total rental amount: $11,432.50.

Chromebook Update

e We currently have 303 Chromebooks in the building.

e An additional 50 Chromebooks can be repaired at no cost using the parts currently available.

e If more than 50 additional Chromebooks require repairs, we will need to purchase additional
parts to complete the repairs.

6. Staffing & Human Resources: (Smith)
e Director of Student Support Services: Hired August, 2026

Content Area Total Total teachers Percent of Reason/Notes
teachers retained |[teachers retained
6 Grade HUM 1 1 100%
6% Grade STEM 1 1 100%
ELA7/8 1 1 100%
Social Studies 7/8 1 1 100%
Math 7/8 1 1 100%
Encores 2.5 2.5 100% Welge: Resigned August, 2026 - New.
Hire Begins September, 2026
SPED 1 1 100%
ENL 1 0 0% Moved to Office Manager 26/27
SY- Need to Hire

Total 95 8.5 89%

Content Area Total Total teachers Percent of Reason/Notes
teachers retained |[teachers retained

ELA 2 1 50% Gale: Resigned 9/8/26 - Need to

Hire
Social Studies 2 2 100%

Math 2 1 50% ALG 2 Terminated August, 2026
Science 3 3 100% BIO Hired August, 2026
Encores 4 4 100%

Resident Teachers 1 1 100%
SPED 2 1 50% 3rd SPED Hired September,
2026/Resigned September 20206
MTSS 0.5 0.5 100%
ENL 2 2 100%
Total 20.5 16.5 80%

7.Finance: (Oldenburg)
e Billing: 8/

o Albany: 174

o Cohoes: 3

o East Greenbush: 1 Powered by BoardOnTrack
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o Guilderland: 3
o Lansingburgh: 5
o Menands: 1
o North Colonie: 4
o Ravena:1
o Rensseloer: 3
o Rotterdam:1
o Schenectady: 36
o Schodack: 3
o Shenendhowa: 1
o South Colonie: 2
o Troy: 10
o Waterford: 1
o Watervliet: 7
Total of 256 students - Billed in August 2026
e Grants:
o N/A
e Major Purchases:
o N/A
e Budget Concerns:
o N/A
e Cost Savings:
o N/A

8. Compliance: (MacDonald/Romero)

e Charter Requirements:
Accountability Plan Progress Report due 9/15/26 - Impact Charters on point

e State Reporting:
School Emergency Response Plan and Organization Safety Plan due 10/1/26
e Testing Compliance:

Reviewing testing accommodations for scholars with IEPs and 504 Plans to ensure
required accommodations are accurately documented and implemented for state and
school-based assessments.

Coordinating with instructional staff to ensure required testing accommodations are
communicated and implemented consistently across assessment settings

e Special Education:
O Developing a standardized Special Education referral process and Standard Operating
Procedure (SOP) to ensure consistent identification, dJocumentation, and referral of scholars requiring

additional support.

O Creating standardized teacher referral and classroom observation forms to document areas of
concern, interventions implemented, scholar response, and supporting data.

O Establishing consistent referral documentation requirements, including classroom observations,
intervention data, work saomples, and parent/guardian communication.

O Established weekly meetings with Special Education teachers to provide ongoing support,
address scholar needs, monitor programming and service delivery, and strengthen consistency across
the Special Education progrom.

O Completing and maintaining the comprehensive Special Education/ENL scholar list to support
accurate identification, programming, accommodations, and service delivery.
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e ENL:

O Currently evaluating ENL scholar schedules, mandated services, and course progromming to
identify service needs and strengthen instructional support.

O Established weekly meetings with ENL teachers to review scholar needs, programming, service
delivery, instructional supports, and ongoing priorities.

O Supporting alignment of ENL instructional services and accommodations with individual scholar
needs.

O Preparing for the transition from NYSESLAT to WIDA assessments for the 2026-2027 school year.

e Civil Rights:
Civil Rights Data Collection for 25-26 tentatively set to open Dec. 2026
e Health & Sofety: N/A

9. Enrollment: (Romero/Rowell)

Enrollment Notes as of 9/16

e Current SIS enrollment: 316 scholars.
e Including S Super Seniors: 321 scholars served/programmatically.
e Registration pipeline includes:
o 19 New Students with registration status marked “Started" — pending completion and
will increase overall enrollment once finalized.
o 10 Returning Students with registration status marked “Started” — already included in
SIS enrollment but require completion of annual registration requirements.
e Additional completed students remain on grade-level waitlists; final waitlist numbers will be
tightened and available by the end of the week.
e Continue monitoring seat availability, waitlist movement, and enrollment opportunities by
grade.

Registration Completion & Compliance
Current follow-up areas:

Outstanding registration documents

Proof of residency

Physical/immunization records

Required enrollment forms

Transportation logistics/security documentation

Immunization Support Outreach:

e Sending an immunization reminder email to all fomilies today with community clinic resources
ond support options.

e Immunization flyers are available in the Main Office and can also be distributed to teachers
for advisory distribution tomorrow.

e Goalis to proactively support families in completing requirements and reduce barriers to
enrollment compliance.
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Budgeted Enrolled in Bl New Has Not Missing No Show In Seat at

Grade/HS Cohort Enrollment PowerSchool SIS Enrolled Students Attended as of (Enrolled (Enrolled Least 1
as of 2026-09-18 2026-09-18 Previously) L ERGED) DEV

Grade 6 45 49 3 46 3 1 2 46
Grade 7 45 47 29 18 6 2 4 41
Grade 8 40 50 41 9 7 7 0 43
HS Year 1 40 47 53 14 8 6 2 39
HS Year 2 40 37 25 12 7 4 3 30
HS Year 3 40 41 39 6 2 2 0 39
HS Year 4+ 25 34 33 1 6 6 0 28
Total 275 305 199 106 39 28 11 266

e Any fluctuation in reported numbers for enrollment is a result of the ongoing process of
removing non-attending/transfer students, completing registrations and managing
immunizations and other requirements for attending school.

e BEDS Day (Basic Educational Data System Day) for the 20262027 school year in New York Stote is
Wednesday, October 7, 2026

10. Community Engagement: (Rowell)

Activities, Events, & School Culture:

Organizational Wide Staff Professional Development- August 18- September 3, 2026
Material Pick-Up & Orientations- September 1-3, 2026
First Day of School- September 8, 2026
Family Action Committee Interest Meeting - September 17, 2026
Senior Sunrise- September 18, 2024
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B

Q BECOME A
“* SCHOLAR
% AMBASSADOR

WE'RE
LOOKING FOR:
+ Event Volunteers
+ "FUN'RAISERS
+ Office Assistants
+ Social Media Team

+ Booster Club Leaders
+ Tour Guides and more!

+ Honds-On Experience
+ Personal & Professional Growth
+ Networking Opportunities

+ Service Learning Experience +
Hours

Interested? Apply via OR code, interview
and then get trained. Hours earned

throughout! -

Communications:

l. Website

A.
B.
C.

D.
E.

Updated 26-27 School Year info
Audited all pages to update to current year and materials

Reviewed pages for outdated information and made minor content adjustments as
needed

Ensured links and forms are functioning properly
Continued routine website maintenance to keep content current and accessible

. Communications:

A.

KINVO:

1. (SEPT 8) If you are not an Albany resident, please see the attached Durhaom (yellow)
bus schedule. PM bus times are not yet confirmed. Please allow for a 3:45-4:15 PM
wait period. We'll share updates as soon as available. Thank you for your patience
ond understanding!

. Marketing:

monwr>

Coverage of ALCS events both live stories and hard posts
Promotion of upcoming events

Back to school promotions

All flyers for in house events

Tiktoks
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11. Upcoming Events: (Rowell)
ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS w

UPCOMING EVENTS "= -

SEPTEMBER 2026
\\: ,/ [ ] L] (]
| National Suicide Awareness Month
™= / A1/
@i ais
(X | &5 ”_N
Labor Day First Day of Classes ICAN Program Quarterly Cohort
School Closed All-Day Advisory Launch Recruitment Week Meetings

il 1 Y, -
@ o =S
8=

. Grades 6-11 Scholar o
Board Meeting & ALCS Staff Picture Day Candlelighting Ceremony Fall NWEA

Be Excellent on Purpose

12. Celebrations: (Smith)

e August Leadership Retreat
e August Professional Development
e Scholar/Parent Orientation

o Grade 6: 35
Grade 7: 1
Grode 8:7
Grade 9:15
Grade 10: 1
Grade 11: 15
Grade 12: 5

o Total: 99 Scholars in Attendance

1st Day Opening & Grade Level Assemblies

O O 0O O O O

13. Principal's Priorities for Next Month: (Smith)

1. Complete staffing for the 20262027 school year.
2. Back to School Night (End of September)

3. FAWLNWEA

4. Implementing Daily Advisory Curriculum

14. Information For the Board: (Smith)
Board Awareness:

e Mission/Vision Update sent to SUNY on 9/9/26
e NYSED is moving forward with the next phase of the NY Inspires Education Plan.

o Beginning with the Class of 2028, New York plans to transition to one high school
diploma, and scholars will no longer be required to pass a specific set of Regents
exams to graduate.

o Regents exams will remain in place to measure mastery of state standards.

o For ALCS, we must continue preparing scholars for the Regents while
strengthening the other ways they demonstrate learning, growth, and readiness

for life ofter high school.
Powered by BoardOnTrack 20 of 23
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o Current graduation requirements remain in effect until the new regulations are
formally approved.

Board Action Needed:

N/A

Board Support Requested:

Visible presence in the building: Attend school events, visit classrooms, engage with scholars,
and celebrate the work of our educators and staff. A consistent Board presence helps
strengthen relationships and shows our scholars that the entire ALCS community is invested in
their success.

Staffing and retention support: Share employment opportunities through personal and
professional networks, help identify qualified candidates for hard-to-fill positions, and support
the resources needed to recruit and retain a strong team.

Community and outside partnerships: Connect ALCS with community organizations, businesses,
colleges, and other partners that can provide mentoring, enrichment, internships, service
opportunities, and college and career exposure.

Continued culture growth: Help strengthen Panther Pride, scholar belonging, fomily engagement,
and recognition of scholar and staff accomplishments through participation, advocacy, and
partnerships.

Review of September readiness evidence: Review the instructional, student-support, compliance,
culture, attendance, family-engagement, recruitment, and enrollment systems established for the
opening of school.

Monitoring Phase 2 implementation: Monitor the launch of instructional expectations,
walkthroughs, coaching cycles, baseline assessments, MTSS, interventions, service delivery,
attendance systems, culture routines, and recruitment activities.

Support for timely resource decisions: Assist when leadership identifies barriers related to
curriculum, staffing, mandated services, interventions, attendance, family engagement, or
enrollment.

Focused attention to emerging risks: Ensure that academic, staffing, compliance, attendance,
behavior, and enrollment concerns have a clear owner, corrective action, and timeline for
completion.

Preparation for the November checkpoint: Review beginning-of-year academic dataq,
walkthrough and coaching trends, MTSS and intervention implementation, SPED and ENL
service delivery, attendance and behavior data, family participation, verified enrollment,
retention, and recruitment progress.

Strategic advocacy: Continue advocating for the resources, relationships, and opportunities
needed to advance our strategic priorities and provide every ALCS scholar with a strong,
supportive, and enriching school experience.
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Dashboard

		Revenue		YTD Actual		Annual Budget				Remaining		% Budget YTD				Notes

		School District Tuition		$   670,983.41		$   5,516,759.56				$   4,845,776.15		14%

		Special Education		$   - 0		$   226,740.07				$   226,740.07		0%

		Grant Income		$   - 0		$   253,644.42				$   253,644.42		0%

		Food Service		$   - 0		$   190,483.89				$   190,483.89		0%

		Other Income		$   43,601.91		$   65,994.80				$   22,392.89		195%

		Total Revenue		$   714,585.32		$   6,253,622.73				$   5,539,037.41		11%

		Expense

		Personnel Services		$   209,287.25		$   3,546,029.95				$   3,336,742.70		6%

		Contracted Services		$   47,486.67		$   265,750.00				$   218,263.33		22%

		Operating Expenses		$   39,428.01		$   736,122.80				$   696,694.79		6%

		Facility Operation and Maintenance		$   131,525.88		$   1,008,900.00				$   877,374.12		15%

		Depreciation		$   75,756.43		$   498,738.00				$   422,981.57		18%

		Total Expense		$   503,484.24		$   6,055,540.75				$   5,552,056.51		8%

		Change in Net Assets		$   211,101.08		$   198,081.98				$   (13,019.10)		107%



		Non Payroll Payments over $5,000 last month						Liquidity								Enrollment

		CDPHP		$   (28,958.39)				Unrestricted Cash				$   633,049.64				Budgeted FTE FY 2027				285.00

		South Colonie Central School Distric		$   (11,340.82)				DCOH				38.16				Billed FTE @ Sept/Oct.				258.00

		Austin & Co., Inc.		$   (45,412.00)												Students In Seats				317.00

		CDW Government Inc.		$   (5,684.10)				Debt Service Coverage

		National Business Technologies		$   (18,450.55)				NIADS				$   1,130,719.98				Staffing

		Consilium School Finance Group Inc.		$   (7,250.00)				DSCR				1.73				Staff FTE Budgeted				49

		Martinez Cleaning Services LLC		$   (15,483.81)												Staff FTE Actual @ 9/7/26				47

		National Grid - 40010		$   (12,485.68)				Accounts Receivable

								Adjusted A/R				$   107,212.28

								Collectable in 30 Days				$   43,258.50

								A/R Reciept > 30 days				$   63,953.78



								Accounts Payable

								Total A/P				$   297,063.74

								A/P Req Pay < 30 days				$   107,318.26

								Net A/P Req Pay > 30 days				$   189,745.48
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Statement of Activities

		Albany Leadership Charter School for Girls

		Profit and Loss

		July-August, 2026

				Total

		Income

		4000 PER PUPIL REVENUE

		Regular Education

		4001 Albany SD		507,966.33

		4005 Troy SD		27,032.00

		4007 Lansingburgh SD		13,725.85

		4008 Schenectady SD		53,060.94

		4009 Ravena-Coeymans-Selkirk SD		2,698.33

		4012 East Greenbush SD		2,714.83

		4014 Watervliet SD		16,658.81

		4015 Guilderland SD		5,174.66

		4016 Cohoes SD		5,724.34

		4018 North Colonie (Latham)		10,341.32

		4019 Rensselaer SD		13,035.00

		4020 Schodack SD		5,707.00

		4022 Menands SD		3,347.33

		4039 Waterford		3,796.67

		Total for Regular Education		$670,983.41

		Total for 4000 PER PUPIL REVENUE		$670,983.41

		4500 OTHER REVENUE

		4503 Miscellaneous Income

		4503-2 Donations		420.00

		4503-2A Staff Donations		22.00

		Total for 4503-2 Donations		$442.00

		Total for 4503 Miscellaneous Income		$442.00

		4505 Interest Income		8,447.41

		4508 Facilities Rental		34,712.50

		Total for 4500 OTHER REVENUE		$43,601.91

		Total for Income		$714,585.32

		Gross Profit		$714,585.32

		Expenses

		5000 PERSONNEL

		BENEFITS

		Insurance

		5301 Health		33,407.57

		5302 Dental		2,769.61

		5303 Life		349.77

		5306 L/T Disability		383.46

		5313 HRA expense		9,914.00

		5315 Short Term Disability - Suppl		825.31

		6204 Workers Comp. Insurance		7,452.90

		Total for Insurance		$55,102.62

		PR Tax

		5304 NYS Unemployment		263.10

		5310 SS - FICA/Medicare		9,911.88

		Total for PR Tax		$10,174.98

		Total for BENEFITS		$65,277.60

		SALARIES

		Administrative

		5221-1 Principal		17,669.40

		5221-3 Superintendant		$0.00

		5221-6 Business Admin		19,671.53

		5221-81 Administrative Assistants		11,642.85

		Deans, Directors & Coordinators		51,739.56

		Total for Administrative		$100,723.34

		Instructional

		5225-1 Reg Instructional		8,467.02

		5225-2 SPED Teacher		1,967.84

		5225-3 MS Reg. Instruction		4,731.96

		Specialty Teachers		10,624.39

		Therapist & Counselors

		5221-70 Guidance Counselor		2,714.00

		5221-71 Social Worker		1,188.46

		Total for Therapist & Counselors		$3,902.46

		Total for Instructional		$29,693.67

		Non Instructional Personnel

		5226 Food Service		13,592.64

		5229 Health Services		$0.00

		Total for Non Instructional Personnel		$13,592.64

		Total for SALARIES		$144,009.65

		Total for 5000 PERSONNEL		$209,287.25

		CONTRACTUAL

		5025 Accounting		14,500.00

		6102 Payroll Services		8,236.73

		Other Purchased/Prof/Consulting

		5002 E-Rate Consultant		3,000.00

		5026 Education Consultant		7,333.34

		6103 IT Consulting Services		13,911.60

		6112* Miscellaneous Expense		505.00

		Total for Other Purchased/Prof/Consulting		$24,749.94

		Total for CONTRACTUAL		$47,486.67

		FACILITY

		6001 Mortage Interest		73,716.66

		Insurance

		6202 Business Owners Insurance		6,976.80

		6206 Commercial Umbrella Insurance		750.00

		Total for Insurance		$7,726.80

		Maintenance & Repairs

		5601 Janitorial Services - Regular		30,967.62

		5605 Elevator Maintenance		540.00

		5607 Facility - Mgt./Repairs		1,777.00

		5608 Waste Removal		1,689.00

		Total for Maintenance & Repairs		$34,973.62

		Utilities

		5701 Gas & Electric		15,108.80

		Total for Utilities		$15,108.80

		Total for FACILITY		$131,525.88

		OPERATIONS

		6107-1 Staff Recruitment		209.00

		BANK FEES		751.80

		Classroom Supplies		1,088.49

		Computers & Software

		5904 Computer Software		5,000.00

		5906 Power School

		Total for Computers & Software		$5,000.00

		Other Misc Supplies & Equipment

		Other Operations Expenses

		6116 Dues & Subscriptions		9,217.76

		Total for Other Operations Expenses		$9,217.76

		Phone Cable & Internet

		5801 Telephone/Internet/Cable		4,365.58

		Total for Phone Cable & Internet		$4,365.58

		POSTAGE/PRINTING/COPYING/OFFICE

		5401-4 Copier Paper & Staples		-120.00

		5403-1 Maint. Agreement - Office Equip		3,791.24

		5404 Office Supplies & Materials

		5404-1 Drinking Water		-420.00

		Total for 5404 Office Supplies & Materials		-$420.00

		5825 Postage & Shipping		258.54

		Total for POSTAGE/PRINTING/COPYING/OFFICE		$3,509.78

		Transportation

		5502* Courtesy Bus		15,285.60

		Total for Transportation		$15,285.60

		Total for OPERATIONS		$39,428.01

		Total for Expenses		$427,727.81

		Net Operating Income		$286,857.51

		Other Expenses

		Amortization		890.43

		Depreciation		74,866.00

		Total for Other Expenses		$75,756.43

		Net Other Income		-$75,756.43

		Net Income		$211,101.08

		Accrual Basis Tuesday, September 15, 2026 02:55 PM GMT-07:00





Budget







				Projected

				FY 2027

		Enrollment------------->		285.00

		Revenue

		   4000 PER PUPIL REVENUE

		      Regular Education

		         4001 Albany SD		3,968,725.70

		         4005 Troy SD		128,689.49

		         4007 Lansingburgh SD		77,534.07

		         4008 Schenectady SD		901,632.84

		         4012 East Greenbush SD		20,667.58

		         4014 Watervliet SD		112,554.32

		         4015 Guilderland SD		32,029.52

		         4016 Cohoes SD		51,783.50

		         4018 North Colonie (Latham)		64,009.51

		         4019 Rensselaer SD		80,682.44

		         4020 Schodack SD		17,661.21

		         4021 South Colonie CSD		36,094.74

		         4022 Menands SD		20,718.97

		         4030 Mohonasen SD		1,156.27

		         4032 Scotia-Glenville		0.00

		         4039 Waterford		2,819.41

		         4042 Rotterdam CSD		0.00

		         4044 Schalmont		0.00

		Total for Regular Education		5,516,759.56

		      Special Education Revenue

		         4002 Albany SD - SPEC ED		174,513.82

		         4004 Schenectady SD_SPEC ED		21,774.25

		         4034 Rensselaer - SPEC ED		30,452.00

		         4041 South Colonie CSD - Spec Ed		0.00

		Total for Special Education Revenue		226,740.07

		Total for 4000 PER PUPIL REVENUE		5,743,499.63

		   4100 FEDERAL REVENUE (Grants)

		      4101 Title 1A - Grant		171,500.00

		      4102 Title IIA - Grant		16,400.00

		      4104 Title IV A - Grant		10,000.00

		      4110 IDEA Income		4,350.00

		Total for 4100 FEDERAL REVENUE (Grants)		202,250.00

		   4300 OTHER GRANTS

		      4301 UAlbany Foundation		30,654.56

		      4301-1 Distraction Free Schools Grant		3,473.91

		      4304 Tobacco/Substance Abuse Prevention		17,265.95

		Total for 4300 OTHER GRANTS		51,394.42

		   4400 CHILD NUTRITION PROGRAM

		      4401 Child Nutrition - Federal		189,890.92

		      4402 Child Nutrition - State		592.96

		Total for 4400 CHILD NUTRITION PROGRAM		190,483.89

		   4500 OTHER REVENUE

		      4503 Miscellaneous Income		107.05

		         4503-2 Donations

		            4503-2A Staff Donations		202.26

		            4503-2C Annual Fund		5,588.25

		Total for 4503-2 Donations		5,790.51

		         4503-5 Student Fundraising		1,036.29

		Total for 4503 Miscellaneous Income		6,826.80

		      4505 Interest Income		5,668.00

		      4508 Facilities Rental		39,500.00

		Total for 4500 OTHER REVENUE		51,994.80

		4502 E-Rate Reimbursement - Income		14,000.00

		Total for Revenue		6,253,622.73

		Gross Profit		6,253,622.73

		Expenditures

		   5000 PERSONNEL

		      BENEFITS

		         5309 Retirement Plan		4,500.00

		         Insurance

		            5301 Health		295,567.90

		            5302 Dental		22,936.29

		            5303 Life		3,123.03

		            5305 State Disability		3,341.74

		            5306 L/T Disability		3,688.96

		            5313 HRA expense		39,613.15

		            5314 Paid Family Leave		10,304.08

		            5315 Short Term Disability - Suppl		7,684.98

		            6204 Workers Comp. Insurance		32,500.00

		Total for Insurance		418,760.14

		         PR Tax

		            5304 NYS Unemployment		96,971.70

		            5310 SS - FICA/Medicare		215,024.20

		Total for PR Tax		311,995.90

		Total for BENEFITS		735,256.04

		      SALARIES

		         Administrative

		            5221-1 Principal		115,360.00

		            5221-3 Superintendant		0.00

		            5221-6 Business Admin		123,091.20

		            5221-81 Administrative Assistants		327,906.81

		            Deans, Directors & Coordinators		274,622.75

		Total for Administrative		840,980.77

		         Instructional

		            5225-1 Reg Instructional		690,737.94

		            5225-2 SPED Teacher		126,291.00

		            5225-3 MS Reg. Instruction		311,253.22

		            Specialty Teachers		505,975.50

		            Therapist & Counselors

		               5221-70 Guidance Counselor		128,732.73

		               5221-71 Social Worker		36,081.14

		Total for Therapist & Counselors		164,813.87

		Total for Instructional		1,799,071.53

		         Non Instructional Personnel

		            5226 Food Service		128,956.24

		            5229 Health Services		41,765.37

		Total for Non Instructional Personnel		170,721.61

		Total for SALARIES		2,810,773.91

		Total for 5000 PERSONNEL		3,546,029.95

		   CONTRACTUAL

		      5004 School Business Services		90,000.00

		      6102 Payroll Services		35,500.00

		      6104 Legal Services		12,500.00

		      Other Purchased/Prof/Consulting

		         5002 E-Rate Consultant		1,500.00

		         5016 Specialty Instruction		4,000.00

		         5021 Interpreting Services		2,500.00

		         5026 Education Consultant		75,000.00

		         6103 IT Consulting Services		24,000.00

		         6112* Miscellaneous Expense		20,750.00

		Total for Other Purchased/Prof/Consulting		127,750.00

		Total for CONTRACTUAL		265,750.00

		   FACILITY

		      6001 Mortage Interest		433,900.00

		      6002 Middle School Building		0.00

		      Insurance

		         6201 Liability Insurance		9,135.00

		         6202 Business Owners Insurance		32,750.00

		         6203 Directors & Officers Insurance		17,750.00

		         6205 Accident - Student Insurance		1,150.00

		         6206 Commercial Umbrella Insurance		1,800.00

		         6207 Property & Casualty Insurance		122,250.00

		Total for Insurance		184,835.00

		      Maintenance & Repairs

		         5601 Janitorial Services - Regular		181,500.00

		         5603 Pest Control		1,140.00

		         5605 Elevator Maintenance		3,950.00

		         5606 Security System		5,500.00

		         5607 Facility - Mgt./Repairs		38,500.00

		         5608 Waste Removal		12,000.00

		         5609 Door Repairs		950.00

		         5610 Snow Removal		47,500.00

		         5611 Heating & Air Cond. Maintenance		2,500.00

		Total for Maintenance & Repairs		293,540.00

		      Utilities

		         5701 Gas & Electric		96,125.00

		         5702 Water & Sewer		500.00

		Total for Utilities		96,625.00

		Total for FACILITY		1,008,900.00

		   OPERATIONS

		      5401-20 Tests (Instructional)		2,000.00

		      5407 Professional Development		6,500.00

		      5442 Staff Appreciation		3,750.00

		      6107 Student Recruitment  Marketing		20,672.80

		      6107-1 Staff Recruitment		8,500.00

		      6130 Food Service		120,000.00

		     BANK FEES

		         6108 Fees		0.00

		Total for BANK FEES		$0.00

		      Class & Field Trips

		         6117-0 Field Trips		1,000.00

		         6117-1 Field Trip Transportation		4,500.00

		Total for Class & Field Trips		5,500.00

		      Classroom Supplies

		         5401-1 Classroom Supplies		10,500.00

		         5401-2 Art classroom supplies		350.00

		         5401-3 Textbooks/Workbooks		0.00

		Total for Classroom Supplies		10,850.00

		      Computers & Software

		         5901 Computers/Printers, etc		250.00

		         5904 Computer Software		32,500.00

		         5906 Power School		0.00

		Total for Computers & Software		32,750.00

		         5503 Service Learning transportation

		         6109 Bank Fees		6,300.00

		         6113 Late Charge & Penalty		0.00

		         6116 Dues & Subscriptions		115,000.00

		         8000 Bad Debt Expense		0.00

		         FAMILY ACTION COMMITTEE

		            6400 Community Engagement		1,500.00

		Total for FAMILY ACTION COMMITTEE		1,500.00

		         Sports Program & Fitness

		            5411 Physical Education Supplies		0.00

		            6121 Sports Programming / Fitness		1,500.00

		            6122 Transportation-sports		1,350.00

		Total for Sports Program & Fitness		2,850.00

		Total for Other Operations Expenses		336,172.80

		      Phone Cable & Internet

		         5801 Telephone/Internet/Cable		19,500.00

		Total for Phone Cable & Internet		19,500.00

		      POSTAGE/PRINTING/COPYING/OFFICE

		         5401-4 Copier Paper & Staples		24,500.00

		         5403-1 Maint. Agreement - Office Equip		7,800.00

		         5404 Office Supplies & Materials		5,800.00

		            5404-1 Drinking Water		3,250.00

		Total for 5404 Office Supplies & Materials		9,050.00

		         5825 Postage & Shipping		5,000.00

		Total for POSTAGE/PRINTING/COPYING/OFFICE		46,350.00

		      Student Services

		         5414 School Uniform Expense		16,500.00

		         5440 Food Bank

		         6107-2 Advertising - Other		100,000.00

		         Special Events

		            5409 Supplies for School Functions		11,000.00

		            5415 School Store Supplies		1,000.00

		            5416 School Prom Expense		1,500.00

		            5420 Scholarships Awarded Expense

		            6217 Graduation		3,000.00

		            6218 Other Activities Expense		11,000.00

		Total for Special Events		27,500.00

		Total for Student Services		144,000.00

		      Transportation

		         5502* Courtesy Bus		190,000.00

		         5504 CDTA Swipers		100.00

		Total for Transportation		190,100.00

		Total for OPERATIONS		736,122.80

		Total for Expenditures		5,556,802.75

		Net Operating Revenue		696,819.98

		Other Expenditures

		   Amortization		10,685.00

		   Depreciation		498,738.00

		Total for Other Expenditures		498,738.00

		Net Other Revenue		(498,738.00)

		Net Revenue		198,081.98





		Net Income Available for Debt Service		1,130,719.98

		Actual Annual Debt Service		653,900.00

		DSCR		1.73

		NIADS Delta to 1.0x Actual		476,819.98

		NIADS Delta to 1.10x Actual		411,429.98

		NIADS Delta to 2.25x Actual		(340,555.02)

		Enrollment Delta to 1.0x Actual		24.63

		Enrollment Delta to 1.10x Actual		21.25

		Enrollment Delta to 2.25x Actual		(17.59)



		Daily Operating Expenses		14,035.35

		Cash @ 60 DCOH		842,121.00

		Cash @ 75 DCOH		1,052,651.25



				253,475.00

		Years of Ops to 75 DCOH @ 2.25x Actual		4.15





Statement of Financial Position

		Albany Leadership Charter School for Girls

		Balance Sheet

		As of Aug 31, 2026

				Total

		Assets

		Current Assets

		Bank Accounts

		Bank Accounts

		1000 M&T Bank Operating Account - 7650		-166,555.22

		1001 M&T Bank Insured Cash Sweep - *7650		777,675.00

		1050 M&T Bank Payroll Account - 7619		21,929.86

		1055 M&T Bank EC Student Activities Account - 6172		14,404.66

		1060 M&T Bank Federal Funds Account - 6618		808.22

		1075 M&T Bank Money Market Savings Account - 6864		332.81

		1095 Petty Cash		60.00

		Total for Bank Accounts		$648,655.33

		Restricted Cash Held by Trustee

		Series 2019 Bonds - Bond Fund		735,001.65

		Series 2019 Bonds - Debt Service Reserve Fund		628,662.59

		Series 2019 Bonds - Project Fund		$0.00

		Series 2019 Bonds - Repair & Replacement Fund		0.05

		Total for Restricted Cash Held by Trustee		$1,363,664.29

		Unrestricted Cash Held by Trustee

		Series 2019 Bonds - Revenue Fund		63.19

		Total for Unrestricted Cash Held by Trustee		$63.19

		Total for Bank Accounts		$2,012,382.81

		Accounts Receivable

		1110 Accounts Receivable

		1112 Grants - State		$0.00

		1113 Schools		-623,557.89

		1114 Food Program - Child Nutrition		$0.00

		1117 Miscellaneous		$0.00

		Total for 1110 Accounts Receivable		-$623,557.89

		Total for Accounts Receivable		-$623,557.89

		Other Current Assets

		1119 Allowance for Doubtful Accounts		$0.00

		12000 Undeposited Funds		$0.00

		12100 Inventory Asset		$0.00

		1405 Accrued Revenue		$0.00

		1410 Prepaid Expenditures		33,868.17

		Prepaid Insurance		45,412.00

		Total for 1410 Prepaid Expenditures		$79,280.17

		Total for Other Current Assets		$79,280.17

		Total for Current Assets		$1,468,105.09

		Fixed Assets

		1500 EQUIPMENT

		1501 COMPUTERS &  SOFTWARE		158,135.00

		1502 SERVER EQUIPMENT		$0.00

		1503 PHONE SYSTEM		$0.00

		1504 OFFICE EQUIPMENT		19,583.08

		1505 OTHER		7,589.24

		1506 PHYS ED EQUIPMENT		$0.00

		1507 CAFETERIA EQUIPMENT		19,270.31

		Total for 1500 EQUIPMENT		$204,577.63

		1510 FURNITURE & FIXTURES		$0.00

		1511 CLASSROOM FURNITURE		$0.00

		1512 LIBRARY FURNITURE		$0.00

		1513 CAFETERIA FURNITURE		$0.00

		1514 OFFICE FURNITURE		122,738.13

		Total for 1510 FURNITURE & FIXTURES		$122,738.13

		1520 LEASEHOLD IMPROVEMENTS		381,529.00

		1521 CABLING		47,799.00

		Total for 1520 LEASEHOLD IMPROVEMENTS		$429,328.00

		1530 Building		10,317,733.29

		1599 Accumulated Depreciation

		1509 Accumulated Depreciation - Equipment		-124,847.62

		1519 Accumulated Depreciation - Furniture & Fixtures		-68,316.57

		1529 Accumulated Depreciation - Leasehold Improvements		-409,667.20

		1539 Accumulated Depreciation - Buildings		-2,402,551.11

		Total for 1599 Accumulated Depreciation		-$3,005,382.50

		Total for Fixed Assets		$8,068,994.55

		Other Assets

		1900 Right of Use Asset		515,735.76

		Total for Other Assets		$515,735.76

		Total for Assets		$10,052,835.40

		Liabilities and Equity

		Liabilities

		Current Liabilities

		Accounts Payable

		2000 Accounts Payable		297,063.74

		Total for Accounts Payable		$297,063.74

		Other Current Liabilities

		1999 Payroll Portection Program Loan		$0.00

		2020 Accrued Expenses		14,007.00

		2240 Payroll Liabilities

		401k Retirement Plan Payable		27,398.56

		Accrued Bonuses		$0.00

		Accrued Payroll		$0.00

		Accrued Vacation		23,463.72

		AFLAC Premium Due		$0.00

		Total for 2240 Payroll Liabilities		$50,862.28

		2300 Deferred Revenue		$0.00

		2350 Restricted Donations		$0.00

		2350-1 Scholarships		$0.00

		2350-2 Food Bank Donations		$0.00

		2350-3 Unclaimed Scholarships		$0.00

		2350-4 College At The HighSchool		$0.00

		2350-5 Restricted Donations		$0.00

		Total for 2350 Restricted Donations		$0.00

		2399 Misc Other Current Liabilities		$0.00

		2021 Accrued Special Activity Funds		$0.00

		2021-0 National Honor Society		$0.00

		2021-1 Graduation		$0.00

		2021-10 Cheerleading		$0.00

		2021-11 Cohort Accounts		$0.00

		13C Freshman		$0.00

		15C Senior		$0.00

		16C Junior		$0.00

		17C Sophmore		$0.00

		Total for 2021-11 Cohort Accounts		$0.00

		2021-12 STEP Club		$0.00

		2021-13 Teen Corp		$0.00

		2021-15 Sports		$0.00

		BB Basketball		$0.00

		Total for 2021-15 Sports		$0.00

		2021-16 Family Action		$0.00

		2021-17 Employee Purchases		$0.00

		2021-2 Prom		$0.00

		2021-4 Student Government		$0.00

		2021-5 Senior Trip		$0.00

		2021-9 Yearbook		$0.00

		Total for 2021 Accrued Special Activity Funds		$0.00

		Total for 2399 Misc Other Current Liabilities		$0.00

		2400 Due To/From BoostEd		190,000.00

		2401 Due To/From Brighter Choice Foundation		$0.00

		2450 Series 2019 Bonds - Current Portion		220,000.00

		Accrued Interest Payable		238,350.55

		Lease Payable - Current Portion		515,735.76

		NYS Sales Tax Payable		$0.00

		Sales Tax Agency Payable		$0.00

		Total for Other Current Liabilities		$1,228,955.59

		Total for Current Liabilities		$1,526,019.33

		Long-term Liabilities

		Lease Payable - ROU Liability		$0.00

		Notes Payable - City of Albany Capital Resource Corporation

		Series 2019 Bonds - Cost of Issuance		-244,867.41

		Series 2019 Bonds - Current Portion Offset		-220,000.00

		Series 2019 Bonds - PAR Value		9,025,000.00

		Series 2019 Bonds - Purchase Premium		447,899.34

		Total for Notes Payable - City of Albany Capital Resource Corporation		$9,008,031.93

		Total for Long-term Liabilities		$9,008,031.93

		Total for Liabilities		$10,534,051.26

		Equity

		32000 Unrestricted Net Assets		-692,316.94

		Net Income		211,101.08

		Total for Equity		-$481,215.86

		Total for Liabilities and Equity		$10,052,835.40
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AR Summary

		Albany Leadership Charter School for Girls

		A/R Aging Summary Report

		As of Aug 31, 2026

				CURRENT		1 - 30		31 - 60		61 - 90		91 AND OVER		Total

		Albany City School District										18,462.28		18,462.28

		Bryant and Stratton College		23,280.00										23,280.00

		Child Nutrition - Federal						0.00						0.00

		Cohoes City School District												0.00

		East Greenbush Central School District												0.00

		Empire State Kickball										3,315.00		3,315.00

		Green Tech High						1,065.18						1,065.18

		Guilderland Central School District												0.00

		Jaguars Volleyball Club				11,432.50								11,432.50

		Lansingburgh CSD						13,725.85				4,946.32		18,672.17

		Menands School District						3,347.33						3,347.33

		North Colonie School District						10,341.32						10,341.32

		Northeast Revolt AAU										552.50		552.50

		Schodack Central School District						5,707.00						5,707.00

		Shenendehowa CDS												0.00

		South Colonie Central School Distric												0.00

		Troy City School District						10,137.00						10,137.00

		UBuntu Academy Legacy Liions										900.00		900.00

		Watervliet City School District												0.00

		TOTAL		23,280.00		11,432.50		44,323.68		$0.00		28,176.10		$107,212.28

		 Tuesday, September 15, 2026 03:07 PM GMT-07:00





AP Summary

		Albany Leadership Charter School for Girls

		A/P Aging Summary Report

		As of Aug 31, 2026

				CURRENT		1 - 30		31 - 60		61 - 90		91 AND OVER		Total

		Aflac				1,041.72								1,041.72

		AK Cleaning Services, Inc.										5,350.00		5,350.00

		Amazon Capital Services										23.99		23.99

		BoostED Finance										62,083.35		62,083.35

		Brown Transportation								2,382.66				2,382.66

		CDPHP				24,561.82								24,561.82

		CDW Government Inc.				2,000.00								2,000.00

		CommonLit, In										6,500.00		6,500.00

		County Waste - Clifton Park				844.50								844.50

		Durham School Services								15,285.60				15,285.60

		Edmentum Inc.										873.00		873.00

		EPS Operations, LLC										5,773.99		5,773.99

		FirstLight Fiber				2,767.38				1,598.20				4,365.58

		Five-Star Technology Solutions, LLC										2,500.00		2,500.00

		Flores & Associates				50.00								50.00

		Hut Global				6,312.25								6,312.25

		Impact Charters, LLC				3,666.67		3,666.67						7,333.34

		Interactive Media Consulting, LLC								500.00				500.00

		International Built-In Systems, Inc.										242.75		242.75

		JJS Network Services, Inc.						13,911.60						13,911.60

		Joseph P Mangione		353.00										353.00

		Jostens										20.30		20.30

		NASSP										385.00		385.00

		National Business Technologies				277.23								277.23

		National Grid - 40010		6,667.13						4,996.17		28,718.85		40,382.15

		National Grid - 77012		252.27						493.44		8,433.55		9,179.26

		National Student Clearinghouse										595.00		595.00

		Northern Rivers Family of Services										5,790.00		5,790.00

		NWEA								4,871.50				4,871.50

		NY Premier Assessment Services, Inc.						2,089.05						2,089.05

		NYSPHSAA		1,150.00										1,150.00

		Otis Elevator Company		270.00		270.00						250.00		790.00

		Pitney Bowes Global Financial Services										1,662.75		1,662.75

		PowerSchool Group LLC		26,741.90		7,126.27								33,868.17

		The Preferred Group						165.00		13,426.60		12,687.35		26,278.95

		UPS										17.53		17.53

		Vulcan Property Services Inc.		1,424.00		1,734.00						1,990.40		5,148.40

		W.B. Mason Co., Inc.				-475.19				-59.71		304.20		-230.70

		Wilmington Trust						2,500.00						2,500.00

		TOTAL		36,858.30		50,176.65		22,332.32		43,494.46		144,202.01		$297,063.74

		 Tuesday, September 15, 2026 03:11 PM GMT-07:00





