ALBANY LEADERSHIP
-~

‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

March Finance Committee Meeting

Date and Time
Friday March 21, 2025 at 8:00 AM EDT

OIN WEBEX MEETING
https://albanyleadership.my.webex.com/albanyleadership.my/j.php?
MTID=mf190f3ec62cdd15114aa673173000684

Meeting number (access code): 2630 467 3874

Meeting password: ZtZaUf7dM33 (98928373 when dialing from a phone or video system)

TAP TO JOIN FROM A MOBILE DEVICE (ATTENDEES ONLY)

+1-650-479-3208,,26304673874#9892837 3# tel:%2B1-650-479-3208,,*01*26304673874%2398928373%23*01*
United States Toll

Some mobile devices may ask attendees to enter a numeric password.

JOIN BY PHONE

+1-650-479-3208 United States Toll

Global call-in numbers
https://albanyleadership.my.webex.com/albanyleadership.my/globalcallin.php?
MTID=m22186164641d2517f2e0e047aed052bd

JOIN FROM A VIDEO SYSTEM OR APPLICATION

Dial sip:26304673874@webex.com
You can also dial 173.243.2.68 and enter your meeting number.
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Albany Leadership Charter School for Girls - March Finance Committee Meeting - Agenda - Friday March 21, 2025 at 8:00 AM

Agenda

Purpose
Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes

Approve minutes for February Meeting on February 12, 2025

Finance
A. February Financials Review Discuss
B. 2023-24 Draft Audit Discuss

Budget Development Process

-- setting enrollment targets
--staffing framework for the academy model

Presenter

Maggie Moree

Maggie Moree

Maggie Moree

Josh Moreau

--guidance to leadership team for budget development with timelines for deliverables

--RFPs which may need to be issued

Closing Items

A. Adjourn Meeting Vote
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Albany Leadership Charter School for Girls - March Finance Committee Meeting - Agenda - Friday March 21, 2025 at 8:00 AM

Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for February Meeting on February 12, 2025
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/)l ALBANY LEADERSHIP

CHARTER SCHOOL FOR GIRLS
‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Minutes

February Meeting

Start of Budget Planning for 2025-26 SY

Date and Time
Wednesday February 12, 2025 at 8:00 AM

Committee Members Present
E. Robertson (remote), J. Celestine (remote), M. Moree (remote)

Committee Members Absent
S. Brice

Guests Present
J. Moreau (remote)
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

M. Moree called a meeting of the Finance Committee of Albany Leadership Charter
School for Girls to order on Wednesday Feb 12, 2025 at 8:00 AM.

C. Approve Minutes
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E. Robertson made a motion to approve the minutes from December Finance Meeting on
12-17-24.

M. Moree seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. Finance

A. January Financials Review

January financials were reviewed. Enrollment has fluctuated and a discussion ensued on
whether filling vacant positions was wise. Mr. Moreau noted that the cash flow
statements anticipate that vacant position will be filled, and there is an argument to be
made to fill the position to lock in talent for the next school year.

Ms. Moree and Mr. Moreau provided an update to the Committee on the much-delayed
2023-2024 audit. Auditors had a lot of substantiation documents from the prior work.
Open items remain but the auditors are sending questions and Mr. Moreau is providing
timely followup. We anticipate everything is back on track after the revised financial
statements and reconciliations were provided at the end of January to the auditors. Ms.
Moree has been in regular contact with EFPR and Mr. Moreau in an effort to get things
expedited to the extent possible. Separately Ms. Moree advised the Committee she was
working with leadership on completing responses overdue to SED to the examiner's
comments on the 2023-24 ESSA filing. She noted that SED had been sending alerts to
the school leader about completing the responses but had received no
acknowledgement.

lll. Budget Development Process

A. Discuss Process, Expectations, Timelines and Deliverables

Mr. Moreau worked through with the committee how he would like to model for the
Committee and the Board the 2025-26 budget. He will focus on the enroliment target set
by the School Leader and Advancement team of 400 students across the seven grades.
He would like the Committee to provide a model staffing team for the seven grades and
administrative positions, focusing on positions and functions. A discussion on next steps
on staffing detail will help to run various models for the Board to consider. The goal is to
work toward our long term goals to optimize our structure across leadership, classrooms,
etc. Intentis to develop a budget that moves us toward our long term strategic plan, not
necessarily attain it in year 1.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 AM.
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Respectfully Submitted,
M. Moree

Documents used during the meeting

* ALCSG Jan25 Financials.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

February Financials Review

Il. Finance
A. February Financials Review
Discuss

ALCSG Feb25 Financials.pdf
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
FINANCIAL STATEMENTS FOR THE YEAR ENDING JUNE 30, 2025

Current Month

Enrollment

Per Pupil-GEN

Per Pupil-SPED (including IDEA)
Federal Revenue
Fundraising

Other

Total Revenue
Personnel

Facilities

All Other Expenses
Total Expenses

Net Surplus (Deficit)
Depreciation Expense

EBITDA

Total Cash

Total Margin

Days Cash on Hand
Expense per Student
Facilities Coverage

Actual
YTD
Feb25
371.508
4,261

6
19
312
4,598
2,989
801
1,087
4,877

(279)
333
54
1,613

-6%

80
13

Budget
YTD
Feb25

435.000

4,995

25

178

34

246

5,478

3,952

989

833

5,773

(295)

255

(41)

73

-5%

13

Variance
YTD
Feb25

-63.492

78

95

1,540
-1%

77
(0)

Budget
Annual
FY25
435.000
7,492
38
267
51
369
8,217
5,928
1,483
1,249
8,660
(443)
382
(61)

109

-5%

20

Variance
Annual
FY25
-63.492
(3,231)
(38)
(261)
(32)
(57)
(3,619)
2,939
682
162
3,783
164
49
115
1,504

-1%
76

Powered by BoardOnTrack

Forecast
Annual
FY25
371.508
6,391
38
228
19
546
7,222
5,038
1,716
1,134
7,888
(666)
382
(284)
1,422
-9%|

66
21

Variance
vs Budget
FY25

-63.492
(1,101)
(39)
(32)

177
(995)

890
(233)

115

772

(223)

(223)

1,313

-4%
61
(1)
(1)

Variance
vs Annual
FY25

0.000
2,130
38
222
234
2,624
2,049
915
a7
3,011
(387)
49
(338)
(191)
-3%
(15)

(8)
(1)

Prelim
Budget
FY26

400.000
6,881
41
245
20
588
7,775
5,189
1,750
1,247
8,187
(412)

400

(11)

-5%
45
20

Variance

vs Forecast
FY25
28.492

490

8

17

1

42

553

(151)

(34)

(113)

(299)

255

(18)

273

(422)

4%
(21)
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Albany Leadership Charter School for Girls - March Finance Committee Meeting - Agenda - Friday March 21, 2025 at 8:00 AM

ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
FINANCIAL STATEMENTS FOR THE YEAR ENDING JUNE 30, 2025
ROLLING TWELVE-MONTH CASH FLOW PROJECTION

Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25
Enrollment 391.861 371.508 371.508 371.508 371.508 371.508 400.000 400.000 400.000
Per Pupil (GEN/SPED/Facilities) 560 341 1,026 - 1,026 - 1,147 1,143 -
Federal Revenue 6 - - - - 220 - -
All Other Revenue (27) 41 5) B 5 5 5 5 5)
Total Revenue 539 382 1,031 5 1,031 225 1,152 1,148 5
Personnel 383 372 375 375 375 563 399 399 399
Facilities 25 126 142 142 142 142 146 146 146
All Other Expenses 158 66 92 92 92 92 104 100 100
Total Expenses 566 564 609 609 609 797 649 645 645
Net Surplus (Deficit) (27) (182) 422 (604) 422 (572) 503 503 (640)
Add Back Depreciation 35 95 35 35 35 35 33 33 33
Fixed Asset Purchases 8 - - - - - - - -
Deferred Revenue - (52) - - - - - - -
Accrued Revenue (492) (385) - - - - - - -
Accrued Expenses (70) 397 - - - - - - -
Total Cash Effect (546) (127) 457 (569) 457 (537) 536 536 (607)
Beginning Cash 2,286 1,740 1,613 2,070 1,501 1,958 1,422 1,958 2,494
Increase (Decrease) in Cash (546) (127) 457 (569) 457 (537) 536 536 (607)
Ending Cash 1,740 1,613 2,070 1,501 1,958 1,422 1,958 2,494 1,886
Bond and Escrow Accounts 1,230 1,247 1,262 1,277 1,292 1,307 1,525 1,525 1,525
From Ledger 1,723 1,613 - - - - - - -
Cash Accessible for Use 510 366 808 224 666 115 1,958 2,494 1,886
% Increase (Decrease) in Enrollment 0% -5% 0% 0% 0% 0% 8% 0% 0%
% Increase (Decrease) in Revenue 1% -29% 170% -100% 20520% -78% 412% 0% -100%
% Increase (Decrease) in Expenses -36% 0% 8% 0% 0% 31% -19% -1% 0%
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Albany Leadership Charter School for Girls - March Finance Committee Meeting - Agenda - Friday March 21, 2025 at 8:00 AM

Coversheet

2023-24 Draft Audit

Section: Il. Finance

Item: B. 2023-24 Draft Audit

Purpose: Discuss

Submitted by:

Related Material: Albany Leadership Charter School for Girls Draft FS 2024.pdf
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June 30, 2024 an
(With Independent Auditors’ Re
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
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OBFPRcrOUS s

Certified Public Accountants

6390 Main Street, Suite 200
Williamsville, New York 14221

P 716.634.0700
TF 800.546.7556
w EFPRadvisory.com

INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
Albany Leadership Charter School for Girls:

Qualified Opinion

We have audited the accompanying financial statements of Albany Leadership Charter School for
Girls (the School) (a nonprofit organization), which comprise the statements of financial position as
of June 30, 2024 and 2023, and the related statements of activities, functional expenses, and cash
flows for the years then ended, and the related notes to financial statements.

In our opinion, except for the effects on the financial statements of the matter described in the Basis
for Qualified Opinion section of our report, the financial statements referred to above present fairly,
in all material respects, the financial position of Albany Leadership Charter School for Girls as of
June 30, 2024 and 2023, and the changes in its net assets and its cash flows for the years then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Qualified Opinion

As more fully described in note 2(0) to the financial statements, the School has excluded certain right-
of-use assets and lease liabilities from the accompanying statements of financial position that, in our
opinion, should be included to conform with accounting principles generally accepted in the United
States of America. Quantification of the effects on the financial statements of the preceding practice
1s not practicable.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the School and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our qualified audit opinion.

Powered by BoardOnTrack
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Albany Leadership Charter School for Girls - March Finance Committee Meeting - Agenda - Friday March 21, 2025 at 8:00 AM

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the School's ability to
continue as a going concern within one year after the date that the financial statements are available
to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

- Exercise professional judgment and maintain professional skepticism throughout the audits.

« Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

+ Obtain an understanding of internal control relevant to the audits in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School's internal control. Accordingly, no such opinion is
expressed. ’

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

- Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the School's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control
related matters that we identified during the audits.

2

Powered by BoardOnTrack

14 of 35



Albany Leadership Charter School for Girls - March Finance Committee Meeting - Agenda - Friday March 21, 2025 at 8:00 AM

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated , 2025,
on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the School’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the School’s internal control over financial reporting and compliance.

Williamsville, New York
, 2025

3
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS

Statements of Financial Position
June 30, 2024 and 2023

Assets
Current assets:
Cash and equivalents - unrestricted
Grants and contracts receivable, net of allowance
for doubtful accounts of $82,670 in 2024 and
$220,266 in 2023
Prepaid expenses

Total current assets
Property and equipment, at cost
Less accumulated depreciation
Net property and equipment
Other assets:

Cash and equivalents - board designated
Funds held by trustee

Total other assets

Total assets

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued expenses
Accrued payroll and benefits
Current installments of bonds payable

Total current liabilities

Long-term liabilities - bonds payable, excluding current
installments, net of premium and unamortized debt

issuance costs
Total liabilities

Net assets without donor restrictions:
General operating
Board designated

Total net assets without donor restrictions

Total liabilities and net assets

See accompanying notes to financial statements.

4
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2024 2023
$ 113,091 420,156
324,129 1,392,171
23,855 34,702
461,075 1,847,029
11,599,616 11,519,272
(2,694,027)  (2,270,678)
8,905,580 9,248,504
75,432 5,421
1,026,419 965,344
1,101,851 970,765

$ 10,468,515 12,066,388
238,024 722,773
531,112 378,672
205,000 195,000
974,136 1,296,445
0,244,718 9,458,507
10,218,854 10,754,952
174229 1,306,015
75,432 5,421
249,661 1,311,436

$ 10,468,515 12,066,388
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS

Statements of Activities
Years ended June 30, 2024 and 2023

Revenue:

Public school districts:
Resident student enrollment
Students with disabilities

Grants and contracts:
Federal
Food Service/Children Nutrition Program
State and local

Total revenue

Expenses:

Program services:
Regular education
Special education
Other programs

Total program services
Supporting services - management and general
Total expenses
Loss from school operations

Support and other revenue:
Contributions
Fundraising, net
Miscellaneous income

Total support and other revenue

Change in net assets without donor restrictions

Net assets without donor restrictions at beginning of year

Net assets without donor restrictions at end of year

See accompanying notes to financial statements.

5
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2024 2023
$ 6,553,852 5,573,079
63,618 65,926
367,108 1,025,453
303,617 169,597
58,893 46,101
7,347,088 6,880,156
4,783,126 5,640,080
454,685 334,876
439,382 379,369
5,677,193 6,354,325
2,852,928 1,885,725
8,530,121 8,240,050

(1,183,033)

(1,359,894)

12,456 4,957
15,592 8,931
93,210 81,797

121,258 95,685
(1,061,775)  (1,264,209)
1,311,436 2,575,645

$ 249661 1,311,436
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Statement of Functional Expenses

Year ended June 30, 2024
with comparative totals for 2023
Supporting
Program Services Services
Management
No. of Regular Special Other and Total
positions education  education programs Total general 2024 2023

Personnel services costs:
Instructional personnel 55 $ 2,229,618 275,511 - 2,505,129 - 2,505,129 2,586,081
Administrative personnel 23 108,850 - - 108,850 1,630,970 1,739,820 1,243,762
Non-instructional personnel 12 - - 136,001 136,001 187,441 323,442 174,496
Total salaries and staff 90 2,338,468 275,511 136,001 2,749,980 1,818,411 4,568,391 4,004,339
Fringe benefits and payroll taxes 444,295 52,345 25,840 522,480 345,488 867,968 679,347
Legal services 42,953 5,061 - 48,014 31,749 79,763 22,123
Accounting and audit services 8,077 952 - 9,029 5,971 15,000 11,200
Other purchased, professional and consulting services 206,566 24,337 12,013 242916 160,626 403,542 296,409
Rent expense 281,653 4,260 31,988 317,901 44,221 362,122 428,275
Repairs and maintenance 314,019 4,750 35,663 354,432 49,303 403,735 448,143
Insurance 80,004 1,210 9,086 90,300 12,561 102,861 113,570
Utilities 42,346 641 4,809 47,796 6,649 54,445 65,486
Supplies and materials 96,047 11,316 - 107,363 - 107,363 69,091
Uniforms : - - - - - - 25,250
Equipment and furnishings 244 29 - 273 180 453 82,583
Staff development 22,351 2,633 - 24,984 - 24,984 9,279
Marketing and recruitment 42,931 5,058 - 47,989 31,732 79,721 71,520
Technology 81,389 9,589 - 90,978 60,159 151,137 295,729
Food services - - 170,600 170,600 - 170,600 194,548
Student services 111,239 - - 111,239 - 111,239 101,108
Office expense 74,757 8,807 - 83,564 55,254 138,818 97,848
Bad debt expense (recoveries) (137,596) - - (137,596) - (137,596) 246,613
Depreciation 366,668 4,981 - 371,649 51,700 423,349 381,561
Transportation costs 136,619 16,096 - 152,715 - 152,715 139,721
Interest expense 230,096 27,109 13,382 270,587 178,924 449,511 456,307
Total expenses ' $ 4,783,126 454,685 439,382 5,677,193 2,852,928 8,530,121 8,240,050

See accompanying notes to financial statements.

6
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS

Personnel services costs:
Instructional personnel
Administrative personnel
Non-instructional personnel

Total salaries and staff

Fringe benefits and payroll taxes
Legal services

Accounting and audit services
Other purchased, professional and consulting services
Rent expense

Repairs and maintenance
Insurance

Utilities

Supplies and materials
Uniforms

Equipment and furnishings
Staff development

Marketing and recruitment
Technology

Food services

Student services

Office expense

Bad debt expense
Depreciation

Transportation costs

Interest expense

Total expenses

See accompanying notes to financial statements.

Year ended June 30, 2023

Statement of Functional Expenses

Supporting
Program Services Services
Management
No. of Regular Special Other and
positions education  education programs Total general Total
51 $ 2,385,360 200,721 - 2,586,081 - 2,586,081
22 212,702 - - 212,702 1,031,060 1,243,762
4 - - 67,463 67,463 107,033 174,496
71 2,598,062 200,721 67,463 2,866,246 1,138,093 4,004,339
440,768 34,053 11,445 486,266 193,081 679,347
14,699 1,136 - 15,835 6,288 22,123
7,442 575 - 8,017 3,183 11,200
192,314 14,858 4,993 212,165 84,244 296,409
333,106 5,039 37,830 375,975 52,300 428,275
348,559 5,272 39,586 393,417 54,726 448,143
88,333 1,336 10,032 99,701 13,869 113,570
50,934 770 5,785 57,489 7,997 65,486
64,136 4,955 - 69,091 - 69,091
25,250 - - 25,250 - 25,250
54,873 4,239 - 59,112 23,471 82,583
8,614 665 - 9,279 - 9,279
47,522 3,671 - 51,193 20,327 71,520
196,497 15,181 - 211,678 84,051 295,729
- - 194,548 194,548 - 194,548
101,108 - - 101,108 - 101,108
65,016 5,023 - 70,039 27,809 97,848
246,613 - - 246,613 - 246,613
330,475 4,489 - 334,964 46,597 381,561
129,701 10,020 - 139,721 - 139,721
296,058 22,873 7,687 326,618 129,689 456,307
$ 5,640,080 334,876 379,369 6,354,325 1,885,725 8,240,050

7
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Statements of Cash Flows
Years ended June 30, 2024 and 2023

2024 2023
Cash flows from operating activities:
Change in net assets without donor restrictions $ (1,061,775)  (1,264,209)
Adjustments to reconcile change in net assets without donor
restrictions to net cash provided by operating activities:

Depreciation 423,349 381,561
Bad debt expense (recoveries) (137,596) 246,613
Amortization of debt issuance costs 10,685 10,685
Amortization of bond premium (19,474) (19,474)
Changes in:
Grants and contracts receivable 1,205,638 288,159
Prepaid expenses 10,847 13,537
Accounts payable and accrued expenses (484,749) 384,572
Accrued payroll and benefits 152,440 (14,896)
Net cash provided by operating activities 99,365 26,548
Cash flows from investing activities - purchases of
property and equipment (80,344) (405,651)
Cash flows from financing activities - bond principal payments (195,000) (185,000)
Net change in cash and equivalents (175,979) (564,103)
Cash and equivalents at beginning of year 1,390,921 1,955,024
Cash and equivalents at end of year $§ 1,214,942 1,390,921

Supplemental schedule of cash flow information:

Cash paid during the year for interest $ 458300 465,700
Classification of cash and equivalents:
Unrestricted 113,091 420,156
Board designated 75,432 5,421
Funds held by trustee 1,026,419 965,344

$ 1,214,942 1,390,921

See accompanying notes to financial statements.

8
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements
June 30, 2024 and 2023

(1) Organization and Purpose

Albany Leadership Charter School for Girls’ (the School) mission is to prepare young women to
graduate from high school with the academic and leadership skills necessary to succeed in
college and the career of their choosing. The School includes grades 6 through 12 and has
annualized full-time enrollment of 388 students. The School is governed by a Board of
Trustees in accordance with the School’s by-laws.

(2) Summary of Significant Accounting Policies

(a) Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with accounting principles generally accepted in the United States of
America.

(b) Basis of Presentation

The School reports information regarding its financial position and activities according to two
classes of net assets: net assets without donor restrictions and net assets with donor
restrictions. - Net assets without donor restrictions represents resources available for the
general support of the School’s activities. Net assets with donor restrictions are those
whose use has been limited by donor-imposed stipulations that either expire by passage of
time or can be fulfilled by actions of the Association. At June 30, 2024 and 2023, the
School only had net assets without donor restrictions.

(c) Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

(d) Cash and Equivalents
For purposes of reporting cash flows, the School considers all highly liquid debt instruments
purchased with an original maturity of three months or less to be cash and equivalents.

(e) Concentration of Credit Risk
Financial instruments that potentially subject the School to concentrations of credit risk
consist principally of cash accounts in financial institutions. The School maintains
financial instruments at financial institutions which periodically may exceed federally
insured limits. At June 30, 2024 and 2023, the School had $776,419 and $715,422,
respectively, in excess of the federally insured limits.
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements, Continued

(2) Summary of Significant Accounting Policies, Continued

(f) Receivables
The School’s accounts receivable are primarily derived from tuition and fees. At each
statement of financial position date, the School recognizes an expected allowance for
credit losses. This estimate is calculated on a pooled basis where similar characteristics
exist and individually when there are no shared characteristics.

The allowance method is derived from a review of the School’s historical losses based on an
aging of receivables. Historical losses have been consistent. This estimate is adjusted for
management’s assessment of current conditions, forecasts of future events, and other
factors deemed relevant risk factors. As a result, management has determined that the
allowance for credit losses is adequate.

The School writes off receivables when there is information that indicates that there is no
possibility of collection. If any recoveries are made from any accounts receivable
previously written off, they will be recognized in revenue. The total amount of recoveries
amounted to $137,596 for the year ended June 30, 2024. The total amount of write-offs
amounted to $26,347 for the year ended June 30, 2023.

The allowance for credit losses and the related activity for the years ended June 30, 2024 and
2023, are as follows:

2024 2023
Balance at beginning of year $ 220,266 -
Bad debt - 246,613
Recoveries (137,596) -
Write-offs - (26.347)
Balance at end of year $ _82.670 220.266

(g) Capitalization, Depreciation and Amortization
Property and equipment are recorded at cost or fair market value at the date of the gift in the
case of donated property and equipment. If donors stipulate how long the assets must be
used, the contributions are recorded as restricted support. In the absence of such
stipulations, contributions of property and equipment are recorded as unrestricted support.
Depreciation is provided for in amounts sufficient to relate the cost of depreciable assets
to operations over their estimated service lives using the straight-line method.
Improvements are capitalized, while expenditures for maintenance and repairs are charged
to expense as incurred. Upon disposal of depreciable property and equipment, the
appropriate property and equipment accounts are reduced by the related costs and
accumulated depreciation. The resulting gains and losses are reflected in the statements
of activities. Generally, property and equipment which has a cost in excess of $5,000 at
the date of acquisition and has an expected useful life of three to thirty years is capitalized.
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements. Continued

(2) Summary of Significant Accounting Policies. Continued

(h) Public School District Revenue

(1)

The School receives per pupil aid passed through from each student’s home public school
district. The New York State Department of Education mandates the rate per pupil. The
regular education per pupil rate from Albany City School District, the district from which
the School receives its largest pass through of district revenue, was $17,297 and $16,653
for the years ended June 30, 2024 and 2023, respectively.

Revenue Recognition

()]

Under Accounting Standards Update (ASU) No. 2014-09 (Topic 606) - Revenue from
Contracts with Customers, revenue is recognized when promised goods or services are
transferred to customers in an amount that reflects the consideration to which the School
expects to be entitled in exchange for these goods or services. The School utilizes a five-
step framework as identified in ASU No. 2014-09. The primary sources of revenue from
contracts with customers for the School are as follows:

Tuition and Fees
Tuition and fees revenue from public school districts are recognized over the period that
services are provided.

Tuition and fees are generally nonrefundable, billed monthly and payment is typically due
within 30 days of invoice. Amounts billed or received in advance are deferred and
recognized when earned.

Tuition and fees receivables and timing of revenue recognition are as follows:

Accounts Deferred Revenue
Receivables Revenue Recognized
2024 $ 294816 - 6.617.470
2023 $ _ 30.160 345.528 5.639.005
2022 $ 1.394.672 - 5,008,225

Grants and Contacts

Grant awards accounted for as exchange transactions are recorded as revenue when
expenditures have been incurred in compliance with the grant restrictions. Amounts
unspent are recorded in the statements of financial position as deferred revenue.

Contributed Nonfinancial Assets

Contributed nonfinancial assets are reflected in the financial statements based on the fair
market value at the time of donation.

Contributed personnel services meeting the requirements for recognition in the financial
statements were not material and have not been recorded. However, many individuals
volunteer their time and perform a variety of tasks that assist the School.
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements, Continued

(2) Summary of Significant Accounting Policies, Continued

(k) Promises to Give

Contributions are recognized when the donor makes an unconditional promise to give to the
School. Contributions that are restricted by the donor are reported as increases in net
assets without donor restrictions if the restrictions expire in the year in which the
contributions are recognized. All other donor-restricted contributions are reported as
increases in net assets with donor restrictions depending on the nature of the restrictions.
When a restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions.

(1) Functional Expenses
The School prepares young women to graduate high school with the academic and leadership
skills necessary to succeed in college and the career of their choosing. All expenses related
to providing these services have been allocated to program services with the exception of
certain administrative expenses. Salaries and benefits are allocated among program and
support based on time and effort. Office and other expenses are allocated based on direct
usage.

(m) Subsequent Events
The School has evaluated subsequent events through the date of the report which is the date
the financial statements were available to be issued.

(n) Income Taxes

The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal
Revenue Code (the Code), therefore, no provision for income taxes is reflected in the
financial statements. The School has been classified as a publicly supported organization
that is not a private foundation under Section 509(a) of the Code. The School presently
discloses or recognizes income tax positions based on management’s estimate of whether
it is reasonably possible or probable that a liability has been incurred for unrecognized
income taxes. Management has concluded that the School has taken no uncertain tax
positions that require adjustment in its financial statements. U.S. Forms 990 filed by the
School are subject to examination by taxing authorities.

(o) Leases

Accounting ‘Standards Codification (ASC) 842 - Leases, requires that certain contracts
containing leases be recognized on the statement of financial position as right-of-use assets
and lease liabilities and was effective for the year ended June 30, 2023. The School has
reviewed the requirements of ASC 842 and determined that adoption of ASC 842 would
not be cost beneficial for the School. Accordingly, the School has presented leases in the
accompanying financial statements in accordance with prior guidance (ASC 840).
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
~ Notes to Financial Statements, Continued

(2) Summary of Significant Accounting Policies, Continued

(p) New Accounting Policies

At the beginning of fiscal 2024, the School adopted Accounting Standards Codification 326,
Financial Instruments - Credit Losses (Topic 326) Measurement of Credit Losses on
financial statements, as amended, which modifies the measurement of expected credit
losses on certain financial instruments, including accounts receivable, and requires
organizations to measure all expected credit losses for financial instruments based on
historical experience, current conditions, and reasonable and supportive forecasts for
collectability. The School adopted this new standard utilizing the modified retrospective
transition method. The adoption of this standard did not have a material impact on the
School’s financial statements.

(3) Liquidity

The School has $437,220 of financial assets available within one year of the statement of financial
position date to meet cash needs for general expenditures, consisting of $113,091 of cash and
equivalents and $324,129 of net receivables. None of these financial assets are subject to
donor or contractual restrictions that make them unavailable for general expenditure within
one year of the 2024 statement of financial position date. The School has an escrow account
with a balance of $75,432 which it can utilize in the event of an unanticipated liquidity need
as well as several reserve accounts held by a trustee with a balance of $1,026,419 which were
set up in accordance with provisions of their bond agreement.

(4) Grants, Contracts and Accounts Receivable

Grants, contracts and accounts receivable as of June 30, 2024 and 2023 are as follows:

2024 2023
School district tuition, net $ 294,816 30,160
U.S. Department of Agriculture - 26,831
U.S. Department of Education 29.313 1,335.180

$ 324,129 1,392,171
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements, Continued

(5) Property and Equipment

Property and equipment at June 30, 2024 and 2023 are as follows:

2024 2023

Building $10,317,733 10,317,733
Improvements 420,869 420,869
Equipment 525,883 445,539
Furniture and fixtures 335,131 335,131
11,599,616 11,519,272

Less accumulated depreciation (2.694.027) (2.270.678)
Net property and equipment $ _8.905.589 9.248.594

(6) Other Assets

(a) Escrow Account
As set forth in its charter, the School established an escrow account to be used upon school
closure as designated by the Board of Trustees. The balance in the escrow account was
$75,432 and $5,421 at June 30, 2024 and 2023, respectively. The balance in the escrow
account is classified as board designated net assets on the statements of financial position.

(b) Funds Held by Trustee
In conjunction with the bonds payable (note 7), the School established various reserve

accounts. The purpose and balance of each account at June 30, 2024 and 2023 are as
follows:

Bond Fund - The School established a Bond Fund in which a reserve was established to
account for future debt service requirements. The balance in the Bond Fund was $136,368
and $118,982 at June 30, 2024 and 2023, respectively. ‘

Reserve Fund - The School established a Reserve Fund in which the School is required to
maintain an amount sufficient to pay the annual debt service payments. The balance in
the Reserve Fund was $717,598 and $682,374 at June 30, 2024 and 2023, respectively.

Repair and Replacement Fund - The School established a Repair and Replacement
Reserve Fund in which the School is required to deposit and maintain an amount equal to
atleast $150,000. The balance in the Repair and Replacement Reserve Fund was $163,518
and $155,491 at June 30, 2024 and 2023, respectively.

Project Fund - The School established a Project Fund in order to deposit proceeds from
the sale of the bonds and disburse them in accordance with the bond agreement. The
balance in the Project Fund was $8,935 and $8,497 at June 30, 2024 and 2023,
respectively.
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements. Continued

(7) Bonds Payable

Bonds payable at June 30, 2024 and 2023 are summarized as follows:

2024 2023
Bonds payable - repayment due in annual installments
commencing June 1, 2020 through June 1, 2049 with interest
ranging from 4% - 5% per annum. The bonds are
collateralized by property located at 19 Hackett Boulevard,
Albany, New York. $ 9,230,000 9,425,000
. Less current installments (205.000) (195,000)

Bonds payable, excluding current installments 9,025,000 9,230,000
Plus bond premium and net of unamortized
debt issuance costs 219.718 228,507

Bonds payable excluding current installments,
debt issuance costs and bond premium $ 9.244.718 9.458.507

The aggregate maturities for bonds payable for the five years following June 30, 2024 and
thereafter are as follows:

2025 $ 205,000
2026 210,000
2027 220,000
2028 ‘ 230,000
2029 235,000
Thereafter 8,130,000

$ 9.230.000

(8) Lease Obligation

The School entered into an agreement to lease a building to operate the middle school through
June 30, 2027. Additionally, the School has an agreement for janitorial services with A.K.
Cleaning Services through June 30, 2024 for both its middle school and high school buildings.
Total rent expense related to the middle school building amounted to $290,500 for each of the
years ended June 30, 2024 and 2023. Total cleaning expenses related to the middle school
and high school buildings amounted to $294,900 and $266,942 for the years ended June 30,
2024 and 2023, respectively. Future minimum payments under these agreements are as

follows:
2025 $ 302,236
2026 308,281
2027 314447
$ 924,964
15
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Notes to Financial Statements, Continued

(9) Retirement Plan

The School adopted a retirement plan under IRC 401(k) covering all eligible employees. Under
the plan, employees are eligible to receive employer matching contributions after one year of
service. The School provides a matching contribution to each eligible employee’s plan at a
rate determined annually by the Board of Trustees. Matching contribution rate are 2%, 4% or
6% depending on the employee’s years of service. The School’s retirement plan expense for
the years ended June 30, 2024 and 2023 was $28,198 and $47,896, respectively.

(10) Concentration of Risk

The School receives a substantial portion of its funding from school districts where students
reside. Three school districts comprised approximately 83% and 77% of total revenue and
support for the years ended June 30, 2024 and 2023, respectively.

(11) Contingency

The School has received grants which are subject to audit by agencies of the state and Federal
government. Such audits may result in disallowances and a request for a return of funds.
Based on prior experience, the School’s administration believes that disallowances, if any,
will be immaterial.
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Certified Public Accountants

6390 Main Street, Suite 200
Williamsville, New York 14221

P 716.634.0700
TF 800.546.7556-
w EFPRadvisory.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Trustees
Albany Leadership Charter School for Girls
Albany, New York:

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Albany
Leadership Charter School for Girls (the School) (a nonprofit organization), which comprise the
statement of financial position as of June 30, 2024, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to financial statements, and
have issued our report thereon dated , 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the School’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies, and therefore, material weaknesses of significant deficiencies
may exist that were not identified. We identified a certain deficiency in internal control, described in
the accompanying schedule of findings and questioned costs as item 2024-002, that we consider to
be a material weakness.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed an instance of noncompliance or other matter that is required to be
reported under Government Auditing Standards and which is described in the accompanying schedule
of findings and responses as item 2024-001.

School’s Response to Findings

Government Audit Standards requires the auditor to perform limited procedures on the School’s
response to the findings identified in our audit and described in the accompanying schedule of
findings and questioned costs. The School’s response was not subjected to the other auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion
on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
School’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Williamsville, New York
, 2025
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Schedule of Findings and Questioned Costs

Year ended June 30, 2024

Finding 2024-001

Criteria - New York State Education Department (NYSED) requires that audited financial statements
be submitted by November 1% of each fiscal year.

Condition - The School did not submit audited financial statements to NYSED by November 1% for
the fiscal year ended June 30, 2024.

Cause - Due to staffing issues, the School was unable to provide information in a timely manner to
complete the audit in advance of November 1%.

Effect - The School is not in compliance with the requirements imposed by NYSED.

Recommendation - The School should increase staffing in the finance department to aid in daily
operations as well as compliance with this requirement.

Management Response - See corrective action plan provided by the Superintendent.

Finding 2024-002

Criteria - Management is responsible for establishing and maintaining effective internal controls and
for the fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America.

Condition - The financial statements of the School were materially misstated at June 30, 2024.

Cause - The material misstatements resulted from a lack of internal controls over financial reporting.

Effect - A total of nine adjusting journal entries totaling $1,203,420 were recorded to correct
misstatements in the financial statements as of June 30, 2024.

Questioned Costs - None identified.

Recommendation - The School should establish accounting procedures to review monthly financial
information by comparing it to historical financial data and tying information back to supporting
documentation and subsidiary schedules.

Management Response - See corrective action plan provided by the Superintendent.
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ALBANY LEADERSHIP CHARTER SCHOOL FOR GIRLS
Status of Prior Audit Findings
June 30, 2024

Finding 2023-001

Condition - The School did not submit audited financial statements to NYSED by November 1% for
the fiscal year ended June 30, 2023.

Status - This finding is repeated as finding 2024-001.

Finding 2023-002

Condition - Our testing revealed two instances out of a sample of three employees, whose salary
contracts did not contain appropriate approvals. Additionally, there was one instance out of the three
employees where timesheets containing approved hours worked could not be obtained and whose
hourly rate was paid at an amount greater than the approved amount.

Status - We noted no instances of employees whose salary contracts did not contain approvals and no

instances of timesheets that could not be obtained or incorrect hourly rates. Therefore, this finding is
considered to be resolved.

Finding 2023-003

Condition - The Data Collection Form for the year ended June 30, 2023 was not filed with the Federal
Audit Clearinghouse within nine months after year-end.

Status - The School was not required to submit a Data Collection Form for the year ended June 30,
2024. Therefore, this finding is considered to be resolved.

Finding 2023-004

Condition - The accounting records did not accurately reflect appropriate balances for significant
statement of financial position accounts.

Status - The School hired a third-party accounting firm to maintain their books and records for the
year ended June 30, 2024. However, significant adjusting entries were proposed and this finding is
repeated as finding 2024-002.
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OBFPRcrOURC e

Certified Public Accountants

6390 Main Street, Suite 200
Williamsville, New York 14221

P 716.634.0700

REPORT TO THE BOARD TF 800.546.7556
w EFPRadvisory.com

, 2025

The Board of Trustees
Albany Leadership Charter School for Girls

Dear Board Members:

We have audited the financial statements of Albany Leadership Charter School for Girls (the
School) for the year ended June 30, 2024, and have issued our report thereon dated , 2025.
Professional standards require that we provide you with information about our responsibilities under
auditing standards generally accepted in the United States of America and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit. We
have communicated such information in our engagement letter. Professional standards also require
that we communicate to you the following information related to our audit.

Significant Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the School are described in note 2 to the financial statements.
For the year ended June 30, 2024, the School adopted Accounting Standards Codification 326,
Financial Instruments - Credit Losses (Topic 326) Measurement of Credit Losses on Financial
Instruments, as amended which modifies the measurement of expected credit losses on certain
financial instruments, including accounts receivable, and requires organizations to measure all
expected credit losses for financial instruments based on historical experience, current conditions,
and reasonable and supportable forecasts for collectability. The School adopted this new standard
utilizing the modified retrospective transition method.

We noted no transactions entered into by the School during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the

financial statements in the proper period.

Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events affecting
them may differ significantly from those expected.

For the year ended June 30, 2024, we evaluated the key factors and assumptions used by
management in determining that accounting estimates were reasonable in relation to the financial
statements taken as a whole.
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The Board of Trustees
Albany Leadership Charter School for Girls
Page 2

Sensitive Disclosures

The financial statement disclosures are neutral, consistent and clear.

Difficulties Encountered in Performing the Audit

We encountered significant delays in completing the audit as a result of staff turnover and the
general condition of the accounting records.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. We proposed and management
accepted nine adjusting journal entries in the amount of $1,203,420.

Disagreements with Management

o

For purposes of this report, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditors’ report. We are pleased to report that no such disagreements
arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the School’s financial statements or a determination
of the type of auditors’ opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.
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The Board of Trustees
Albany Leadership Charter School for Girls
Page 3

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles
and auditing standards, with management each year prior to retention as the School’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention. During our annual audit of the School, we identified
an instance of noncompliance or other matter which is described in the schedule of findings and
questioned costs as item 2024-001, as well as an item that we consider to be a material weakness as
described in the schedule of findings and questioned costs as item 2024-002.

Basis for Qualified Opinion

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update (ASU) 2016-02 - “Leases (Topic 842).” ASU 2016-02 modifies the presentation
of operating leases. Formerly, operating leases were not recorded on the statements of financial
position as obligations, rather there was a footnote disclosure that included the expected future lease
payments. This update requires organizations that lease assets to recognize assets and liabilities on
their statements of financial position for operating leases with lease terms of more than 12 months.
Operating leases are required to recognize a right-of-use asset and a lease liability, measured at the
present value of the lease payment, recognize a single lease cost, generally allocating the lease over
a straight-line basis and classify all cash payments within operating activities of cash flows. These
changes require expanded footnote disclosure to enhance the financial statement user’s understanding
of the amount, timing and uncertainty of cash flows arising from leases. The guidance has been
effective since the fiscal year beginning July 1, 2022 for the School. The School has elected not to
implement the guidance in Topic 842.

This information is intended solely for the use of the Board of Trustees and management of
Albany Leadership Charter School for Girls and is not intended to be, and should not be, used by
anyone other than these specified parties.

Very truly yours,

EFPR GROUP, CPAs, PLLC
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