ALBANY LEADERSHIP
-

‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Accountability Committee Meeting

Date and Time
Tuesday February 24, 2026 at 8:30 AM EST

https://albanyleadership.my.webex.com/albanyleadership.my/j.php?
MTID=mcf5163cda97aebe24f51ff3e7eb198f9

Meeting number: 2630 467 3874
Password: ZtZaUf7dM33

Agenda

Purpose

l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Il Accountability Report Items for Discussion

Preliminary FUSE recommendation is for the BOT to be more "hands on"/operational. BOT
members will be partnering with the leadership team on priority accountability measures.
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Presenter

Dale Getto

Dale Getto

Time

8:30 AM

Tm

Tm

8:32 AM

10f3


https://albanyleadership.my.webex.com/albanyleadership.my/j.php?MTID=mcf5163cda97aebe24f51ff3e7eb198f9

Purpose Presenter

A. Enrollment FYI Arricka Harrison

B.R. will be working with the Enroliment Team to develop targets and time
lines/prioritizes, ROI...

B. Attendance Discuss Dale Getto

* DG will be supporting the team to improve attendance metrics as well as,
working with team on 26-27 student centered school calendar

* Current # of Snow Days used in 25/26 and impact on 180 school days

» Calendar for 26-27

* Flag/Track: weekly attendance metrics; daily study halls with attendance
(Alumni tutors?)

« ***Friday Afternoons: Time devoted to HS students Regents plan***

C. Academics FYI Felicia Woods

» January Regents Report: results, targets, action plan
* ALCS Spring Targets: what are we seeing
* Winter NWEA

D. Teacher Retention Discuss Ronald Large

* Number of SPED students by grade/cohort?
» Number of EnL students by grade/cohort?
» Schedule Enrollments spreadsheet as regular part of AC meeting.

E. Assessments Dashboard Discuss Dale Getto

*k%k

***See Academics
plans...

F. Accountability Dashboard Discuss Dale Getto

Graduation Rate
Leading Indicator: 75% pass 3+ Regents by the end of their Sophomore year.
CCCR and role of Civic Readiness?
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re: NWEA growth; mock assessments; Regents pass rates and

Time

10 m

10 m

Tm

10 m

2 0of 3



Purpose Presenter Time

Individual student plans to ensure that 29/33 students graduate in June

lll. Closing Items 9:13 AM

A. Adjourn Meeting Vote Dale Getto 1m
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