ALBANY LEADERSHIP
-

‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Accountability Meeting

Date and Time
Tuesday January 20, 2026 at 8:30 AM EST

https://albanyleadership.my.webex.com/albanyleadership.my/j.php?
MTID=mcf5163cda97aebe24f51ff3e7eb198f9

Meeting number: 2630 467 3874
Password: ZtZaUf7dM33

Agenda
Purpose Presenter
l. Opening Items
A. Record Attendance Dale Getto
B. Call the Meeting to Order Dale Getto
Il Accountability Report Items for Discussion
A. Enrollment FYI Ronald Large
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Time

8:30 AM

Tm

Tm

8:32 AM

10m

10f3


https://albanyleadership.my.webex.com/albanyleadership.my/j.php?MTID=mcf5163cda97aebe24f51ff3e7eb198f9

Purpose Presenter

The enrollment plan needs to include measurable targets and time lines for
achievement such that the Board can make timely decisions.

Attendance Discuss Ronald Large

» Have we surveyed students on the "why" behind their attendance?
» Team based attendance incentives. ex. Cohoes MS

Academics FYI Ronald Large

Written report to the Board for the January 27th meeting to include:

» September to January MS performance and growth report.
 January Regents performance results by exam.

» Cohort Regents performance rates by exam and a plan for June and August

(summer school at AHS).

» How aligned have POP grades been to student performance on the mid year

assessments?
D. Teacher Retention Discuss Ronald Large
E. Assessments Dashboard Discuss Ronald Large

Planning for the SUNY Spring Evaluation visit

« Fall Faculty, Student and Parent Surveys; Mid-Year survey administration to

assess progress since the fall and year over year change.

* Classroom Rubric: what has your internal data revealed and how do you share

it with your faculty?

* How are you going to share what your "outside evaluators" learn through the

use of the rubric?

Accountability Dashboard Discuss Ronald Large

For discussion:

a. individual student plans (pathways) for January, June and August Regents
b. individual student plans to ensure that 29/33 students graduate in June

c. CCCRI indicator potential @ 68.9% . Target is 75%. Plan or priorities other
places?

Closing Items
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10 m
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15 m

12m
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Purpose Presenter Time

A. Adjourn Meeting Vote Dale Getto 1m
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