ALBANY LEADERSHIP
-~

‘ A 6-12 Academy of Excellence

Albany Leadership Charter School for Girls

Date and Time
Tuesday May 27, 2025 at 5:00 PM EDT

Agenda

. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

C. Approve Minutes April Meeting

1l Accountability

A.

Leadership Report Out

Board meeting

Purpose

Approve
Minutes

Discuss

Presenter

Sojourner Brice

Sojourner Brice

Neal Currie

Mr. Currie, Ms. Hines, Mrs. Woods & Ms. Peoples will be asked to present to the

Board on the following:

1. Student Preparation for End of Year Exams (by cohort, # prepared to move up a
grade, for high school credit attainment and those likely to be on credit and moving up
a cohort, remediation efforts to ensure full preparation for finals.

2. Recruitment: applications in hand by 5/23/25, by grade/cohort; returning student
applications and expected targets prior to end of school year.
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Time

5:00 PM

Tm

Tm

5:02 PM

30m

10of2



VL.

Purpose Presenter

3. Process by which families and students will be notified of need for/opportunity to
attend summer school.
4. CSI metrics: estimated against targets

Finance

A. April Financials Discuss Maggie Moree

B. Draft 2025-26 School Year Budget & School Discuss Maggie Moree
Calendar

Proposed for board review; budget will be voted upon at June 2025 Board meeting

Other Business

A. Policy Recommendation Review on Head Discuss Felicia Woods
Covering Policy

B. School Safety Policy Vote Maggie Moree

Executive Committee

Closing Items

A. Adjourn Meeting Vote
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Time

5:32 PM

10m

15 m

5:57 PM

10 m

5m

20f2



