Pharos Academy Charter School

Minutes

Pharos Academy Charter School/Board Strategy Meeting - Part 2
of 2

Date and Time
Tuesday July 28, 2020 at 5:00 PM

PHAROS ACADEMY CHARTER SCHOOL
BOARD of TRUSTEES MEETING

All meetings of the Board of Trustees of the Pharos Acaddemy Charter School are held in
compliance with New York State Open Meeting Law.

Date: July 28, 2020

Time: 5:00 p.m.

Location: Zoom:
https://metlcs.zoom.us/j/930872206367pwd=dzF4dkYybzBFZWIqZVpXSG1nVm4vUT09

Meeting ID: 930-8722-0636
Password: 8030

Dial by your location

(646) 558 8656 (New York)

(301) 715 8592 (Germantown)
(312) 626 6799 (Chicago)

(669) 900 9128 (San Jose)

(253) 215 8782 (Tacoma)

(346) 248 7799 (Houston)

ALL ARE INVITED TO ATTEND!

PHAROS ACADEMY CHARTER SCHOOL
DE LA JUNTA ADMINISTRATIVA
Realizamos todas las reuniones de la Junta Administrativa de la escuela Pharos Academy
Charter School conforme a la Ley de Reuniones Abiertas del Estado de Nueva York.

Powered by BoardOnTrack

lof7


https://metlcs.zoom.us/j/93087220636?pwd=dzF4dkYybzBFZWlqZVpXSG1nVm4vUT09

Pharos Academy Charter School - Pharos Academy Charter School/Board Strategy Meeting - Part 2 of 2 - Minutes - Tuesday July 28, 2020 at 5:00 PM

Dia: 28 de julio 2020

Hora: 5:00 p.m.

Lugar: Zoom:
https://metlcs.zoom.us/j/93087220636?pwd=dzF4dkYybzBFZWIgZVpXSG1nVm4vUT09

ID de reunién: 930-8722-0636
Contrasena: 8030

Marque por su ubicacion:
(646) 558 8656 (New York)
(301) 715 8592 (Germantown)
(312) 626 6799 (Chicago)
(669) 900 9128 (San Jose)
(253) 215 8782 (Tacoma)
(346) 248 7799 (Houston)

~— ~— ~— ~— ~— ~—

iTODOS ESTAN INVITADOS!

Trustees Present

A. Abreu (remote), A. Adderley (remote), B. Thompson (remote), J. Lopez-Molina (remote), N.
Jones (remote), R. Granado (remote), S. Jean-Jacques (remote), S. Sutherland (remote), T.
Wethington (remote), V. Caba (remote)

Trustees Absent
J. Reyes, K. Shah

Guests Present

917-539-0364, 917-939-5891, C. Russell (remote), Chrissandra Mosby, Elizabeth Pierce, Erin
Kim, Jennifer Clayton, Kevin Golden, M. Dorsey (remote), T. Brown (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Lopez-Molina called a meeting to order on Tuesday Jul 28, 2020 at 5:10 PM.
C. Approve Minutes
Il. Part I — Conclude Discussion on Abbreviated Mission/Vision

A. Partl - Conclude Discussion on Abbreviated Mission/Vision

Review the area covered during Part 1 of 2 Meeting
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Version #1

"Our mission is to educate and develop scholars that are intellectually curious, strong
communicators, and solve problems through empathy and inquiry.

Our school uses real-life examples to teach scholars and provides a sense of family and
community where we bring out the best in our scholars academically, socially, and
emotionally."

DOE structure: School mission statement should include and state educational
philosophy and goals.

"Inquiry" wording review. The wording of inquiry viewed as problem-solving/ asking
questions environment. Inquiry-based learning discussed If we are talking about solving
problems, inquiries are part of solving the problem.

WORDS discussed, reviewed and/or considered within the mission statement:

. Intellectual curiosity

. Inquiry

. Problem-solving

. Problem solvers

. Perspectives

. Real-Life Examples

. Authentic (real-world/ relevant to the learning)

. Practical

. Relevant

. Drive

. Inspire

. Strong communicators - Keep it (Agreed)

. Real Life - Reviewed & revised (Agreed)

. Positive change in society - Removed (Agreed)

. College Prep was not included in the mission-vision statement. Thoughts
presented: All students have the opportunity if they want to go to college. Our job
is to allow them to recognize college as a path. College should be the ultimate
goal, even if the scholar decides to attend a vocational school. College may not be
the path proven to be most successful for every scholar but the option should be
presented and considered. Added concepts: Ensure scholars are college-ready
and also prepared to follow their professional passions, which may not include a
college pathway. Following passions and careers can occur with and without
college.
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2 Types of Problem Solving mentioned by Adrian Adderley ( Google Search)
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1. Insightful - creative
2. Analytical - structured, numerical

Version#2
"Our mission is to educate and develop scholars who are intellectually curious, strong
communicators, and problem solvers who use different approaches and perspectives.

Our school uses inquiry-based learning to cultivate student curiosity, inspire new ways of
thinking, and create practical solutions that connect to the lives of students."

We provide a community environment where we bring out the best in our scholars
academically, socially, and emotionally.

(Alternative) We provide a community environment where students feel safe, valued, and
comfortable learning about themselves. (psychological safety)

Concepts to add: Ensure scholars are college and/or career ready to follow their
passion.

We give students the tools, insights, and confidence to pursue their passion and lifelong
learning.

lll. Pharos Academy Charter School Reopening Plan

A. Pharos Academy Charter School Reopening Plan

COVID-19 Task Force
Surveys are still out until August 7, 2020. Several parents are opting 100% online and
several teachers are not comfortable returning to the school.

Plan presentation: Fully Remote for the 1st Qtr of the School Year, doing 100%
online/remote learning and progressively prepare to reopen with a blended model through
the remainder of the school year.

SURVEY RESULTS DISCUSSED:
Data shared provided from Families: 144 Responses

Learning Preference Survey:

1. 100% Remote: 58.3%
2. Blended: 41.7%

Staff Survey: 51 Responses
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Comfort with Coming Back to School Buildings-

1. Very comfortable: 15.7%

2. Somewhat comfortable: 15.7%
3. A little comfortable: 35.3%

4. Not at all comfortable: 33.3%

Comments Presented:

1. 100% remote model needs to be developed no matter what

2. Doing a hybrid model, coming in an hour later, taking temperatures, and reassuring
the staff and scholars that there are precaution measures

3. Comfortable with returning is a matter of individual risk tolerance

4. Importance of in-person learning reviewed in comparison with staff willing to teach
in person

5. Little Bird has provided support and assistance related to the option of Leave of
Absence requests. FFCRA Leave accommodations.

6. Blended learning may be more impactful.

Board inquired if a vote is needed:

Voting or Poll will be helpful. Reopening plan draft presented to the school that is due for
submission from the school by Friday, July 31, 2020. The document is living and will be
actively revised as needed and required.

Remote learning is the toughest for the younger kids.

The blended model is the ultimate goal, after remote learning for the 1st
Quarter/September.

Live and blended learning will be considered to be going on at the same time.

Different school districts around the country are considering different approaches. Some
have elected 100% remote, some have been approved and others not approved.

History of Online Activity for Pharos Academy this year presented briefly by Ms. Angeles
and Ms.Pierce: Attendance generally above 90% during the online learning period from
March 2020 to June 2020.

Board Chair presented the option of benchmarking to the local district added as an

additional thought to consider.

PACS needs to become very good and committed to being awesome at online education.
Online education must be considered as an option to perfect, rather than as a

substitute/alternative method of teaching.

Areas not yet seen or reviewed that the Board would like to see:

1. What does the online curriculum look like?
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2. Are Scholars thriving?
3. What does our distance learning look like in comparison with other schools?

Principal Brown confirms the online curriculum will be handled in the same manner as
education takes place in a live and in-person instructional setting over the Zoom platform.
Blending and remote learning will be a part of our educational cocktail. Looking to go all-
in with the same curriculum, whether remote or in-person. UFC for DOE has not
responded yet with a 100% plan for reopening.

Various percentages have been presented but nothing confirmed.

Concerns presented around the scholars that need the extra help both educationally and
emotionally. How will the school address and meet the needs of the challenged
scholars?

Courtney and Brown requesting a vote or poll regarding the fully remote/blended for a
time frame.
Fully remote for the 1st Quarter ( September 2020- November 2020)

The school should consider having two options available, if following DOE guidelines.
Stacey Sutherland provided DOE insight and procedures related to the plan for schools to
each present their plan to reopen, which will then be voted on and then presented to the
Governor for final review and decision processing. Recommendation for PACS should be
to plan and present to reopen with an option for onsight and offsite learning. This will
provide an option for those who are comfortable with onsight and one for the parents to
opt-out and consider remotely. The concern of losing scholars to schools that are open
and onsight, if PACS considers only offering 100% remote for the. 1st Quarter of the
school year.

Is there a reason why both options can not be offered or considered?
Teacher variables - Callouts, Sick, and substitute teachers needed.

Board highly recommends the option for a blended model. Online and In-Person is
complicated but the number of in-person attendees can be monitored and restricted.
Could there be a model where the scholars can attend and the teacher can instruct
remotely?

Mapping exercise should be considered and followed to establish a better perspective on
how to move forward with online learning.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:22 PM.
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Respectfully Submitted,
J. Lopez-Molina
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