
Northwest Georgia Charter Academy

Governing Board Yearly Retreat

Board Retreat

Published on April 15, 2026 at 2:59 PM EDT

Date and Time

Friday April 17, 2026 at 9:00 AM EDT

Location

Cave Spring City Hall Conference room

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance

B. Call the Meeting to Order 5 m

Overview of Agenda & Goals

II. CREW Opening 9:05 AM

A. Opening FYI Judy Taylor 5 m

B. Team Building Activity Discuss Dawn Williams 15 m
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Purpose Presenter Time

III. Comprehensive Performance Framework & Accountability Tracking 9:25 AM

A. CPF Review & Organization Plan FYI Dawn Williams 20 m

B. Accountability Tracking FYI Dawn Williams 15 m

IV. Budget Review 10:00 AM

A. Review of Draft of FY27 Budget Discuss Jarrod Kinsey 60 m

Candy Yu will be present virtually to guide discussion and draft progress.

V. Superintendent's Report Part B 11:00 AM

A. Overview of Planning Year Progress FYI Dawn Williams 60 m

VI. Starting Strong Summaries 12:00 PM

A. Sharing of "Starting Strong" Readings Discuss Judy Taylor 60 m

VII. FY27 Goal Setting 1:00 PM

A. Draft board goals for FY27 Discuss Dawn Williams 50 m

VIII. Closing Items 1:50 PM

A. Closing Circle FYI Judy Taylor 10 m

B. Adjourn Meeting Judy Taylor
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