Northwest Georgia Charter Academy

Regular Meeting

Published on March 22, 2026 at 12:51 PM EDT
Amended on March 23, 2026 at 10:57 AM EDT

Date and Time
Monday March 23, 2026 at 6:30 PM EDT

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve Cassie Potts
Minutes
Approve minutes for Regular Meeting on February 23, 2026
D. Approve Minutes Approve Cassie Potts
Minutes
Approve minutes for Called Board Meeting on March 9, 2026
E. Approve Minutes Approve Cassie Potts
Minutes

Approve minutes for Called Board Meeting on March 16, 2026
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Time

6:30 PM
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Purpose

Approve Minutes Approve
Minutes

Approve minutes for August 18, 2025 on August 18, 2025
Public Comment

Opening CREW

CEO Support And Eval

Finance

A. CSP update Discuss
B. Financial reports Vote
Governance

A. Personnel Recommendations Vote

New Hires 2026-2027 Group A
New Hires 2026-2027 Group B

Pre-Opening Checklist Update FYI

Policies on 2nd Reading Vote

A11 Non-Discrimination

A12 Policy Development

A20 Governing Board Records

A21 Leader Administrator Authority and Evaluation
B19 Preferred Vendor

B20 Capital Project Procurement

C1 Equal Opportunity Employer(EEO) and Non-Discrimination

Policies/Documents on 1st Reading Vote

A9 Document Retention & Destruction

C7 Contracts, Employment Categories, & Compensation
C8 Benefits & Leave

C12 Workplace Harassment, Bullying, and Retaliation
C13 Health and Safety

C16 Mandated Reporting
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Presenter

Cassie Potts

Judy Taylor

Jarrod Kinsey

Jarrod Kinsey

Dawn Williams

Dawn Williams

Dawn Williams

Dawn Williams

Time
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6:47 PM
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VL.

VII.

VIII.

Purpose
Employee Handbook
E. Board Member resignation Vote
F. 2nd Reading of Contract Vote
G. Board meeting retreat FYI
Academic Excellence
Operations
A. Student Registration Update FYI
B. Property/School Updates FYI

Community Engagement Committee

Other Business

A. New School Orientation take away from March 4. Discuss

Member share-out of key take aways from governance training

Closing Items

A. Adjourn Meeting Vote
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Presenter

Judy Taylor
Dawn Williams

Judy Taylor

Tom Lindsey

Tom Lindsey

Judy Taylor

Time

7:43 PM

10m

7:53 PM
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