Advisory Council Priorities 2024


EDUCATION
1. Review NWEA and state test scores
2. Monitor and provide feedback on Report Card rollout.  Recommend plan for communication to families
3. Advise a Board Task Force for review, refresh School Values to determine methodology for measuring and communicating progress with families. We have taken these off the school report cards until we can revise them and make them more culturally appropriate.
4. Monitor and provide feedback on new site-based instructional coaching model & TBT’s
5. Oversee revision of the Educational Plan (last revised in 2022-not since new Reading Curriculum)

FACILITIES
1. Negotiate new lease for NWIS
2. Research and understand operating costs at TIS - propose efficiencies
3. Research and recommend options to rent out space we own
4. Research and make recommendation on buying additional floors at TIS building

FINANCE
1. Work with Mangen to complete 5 year forecast model with assumptions we can modify that we can keep updated and use to plan going forward.  The Council should plan on presenting and explaining model to full board at least twice a year.
2. Revise the IGCle Agreement with the Schools
	
GOVERNANCE
1. Recommend (2?) and elect new school board members and 8 new FIGS members
2. Develop and recommend succession plan for senior leadership
3. Research and recommend a process for board evaluation

HUMAN RESOURCES
1. Recommend improvements to recruiting process for next school year
2. Review Staff Handbook for 2025-2026 Revisions
3. Revise/Implement evaluation system for all non-teaching positions
4. Further explore partnership with MUST at CSU and other teacher training opportunities





