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ESC of Lake Erie West Community Schools Center Sponsor Update
  School Name:    The Intergenerational School                                Month: October
	Presented by:
	Joyce Lewis
	In person

	

Governing Authority Highlights / Important updates from ESCLEW


	
ESCLEW is finalizing updates to the Performance Accountability Framework (Contract Attachment 11.6), and the revised template will be sent to schools, management companies, and boards in October, however the school governance goals remain unchanged, focusing on:
· Board Engagement
· Required Number of Regular Board Meetings
· Required Number of Board Members
· Proper Meeting Notice
· Required Board Member Training


	
Recent Site Visit Highlights



	During the classroom observations, the teachers demonstrated effective classroom management. Additionally, they circulated the room to offer assistance, creating an environment where students felt comfortable asking for help.


	
Financial Update


	

The ESCLEW Community Schools Financial Consultant held a monthly meeting with the school’s treasurer, a completed report was emailed following the meeting.  If you have any concerns with your school’s financials, please contact your school’s treasurer.




	
Any questions asked by the Governing Authority for the Sponsor?

	

	
Follow up provided

	









	School Governance Performance Targets and Metrics 

	Measure Domain
	Assessment
	Exceeds the Standard          
 (6 points)
	Meets the Standard           (4 points)
	Approaches the Standard           (2 points)
	Falls Below the Standard            (0 points)

	School Governance
	Board Engagement
	100% of board members attend two (2) or more school visits or school-sponsored events
	100% of board members attend at least one (1) school visit or school-sponsored event
	At least one board member attends at least one (1) school visit or school-sponsored event 
	Zero (0) board members attend a school visit or school-sponsored event 

	Evidence: 
Joanna- Summer Cookout, Fall Festival 
Danielle- 
Stacey- Fall Festival
Richaun-
Lynn-Fall Festival 
Carolyn-


	School Governance
	Required Number of Regular Board Meetings
	
	Six (6) Meetings held per year
	Five (5) meetings held per year
	Four (4) or fewer meetings held per year

	Evidence:


	School Governance
	Required Number of Board Members
	
	Five (5) or more sponsor approved board members for all meetings 
	
	Fewer than five (5) sponsor approved board members for one (1) or more meetings 

	Evidence:
August- 5

	School Governance
	Proper Meeting Notice
	
	Timely public notice for all meetings, reschedules, and cancellations
	Timely public notice not provided for one (1) meeting, reschedule, or cancellation
	Timely public notice not provided for two (2) or more meetings, reschedules, or cancellations

	Evidence:
[bookmark: _heading=h.gjdgxs]In compliance 

	School Governance
	Required Board Member Training
	
	Completion of Open Meetings and Public Records for 100% of board members
	Completion of Open Meetings and Public Records for 80-99% of board members
	Completion of Open Meetings and Public Records for less than 80% of board members

	Evidence:
Joanna- 
Danielle- 
Stacey- completed
Richaun-
Lynn-
Carolyn-


	School Governance
	Board Member Attendance
	Overall member attendance is      ＞90% 
	Overall member attendance is between 80-90%
	Overall member attendance is between 70-79%
	Overall member attendance is     ＜70% 

	Evidence:
August- 4/5
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