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School Leadership and Management IRN: 0212030 
Effectively staffing our school is of critical importance to our students achieving excellent 
outcomes. Efficiently managing the day to day needs of the school while ensuring student 
safety, fiscal responsibility, compliance management, and the overall health and well-being of 
our students is led by our School Leadership Team with strong support from our Model 
Leadership. 

We have created a smaller “Intergenerational Schools Network” consisting of the three schools 
who work collaboratively and cooperatively and each has its own agreement with our 
supporting organization, Intergenerational Cleveland. Intergenerational Cleveland is made up of 
a Board whose majority consists of school board representatives from each of the three 
Intergenerational schools.  

Model Leadership  
The Model Leadership structure changed right before the 22/23 school year.  Brooke King, the 
Executive Director in conjunction with Educational Advisory Council (EAC) restructured the 
schools' educational design.  Due to this restructure, the Principals now report directly to the 
Executive Director.  The EAC decided that the model would contract Educational Coaches that 
would help drive the educational model throughout all three schools to ensure uniformity in 
instruction.  

Day to day operations of the network is overseen by Sarah Alonso, the Director of Model 
Operations.  She supervises the Director of Safety & Facilities, Operations and IT Specialist, 
the HR Specialist, as well as the Enrollment Specialist. 

School Leadership  
April Maimone is the Principal of Near West Intergenerational School and reports to the 
Executive Director for the Intergenerational Schools. Ms. Maimone has a teaching background 
and has experience working in charter schools, most recently Step Stone Academy. 

Emma Monaghan is the current Assistant Principal.  She has a Master's Degree in Educational 
Leadership and brings with her multiple years of teaching at the Intergenerational Schools.


