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Responsive Classroom Staff Formally Trained: Key Indicator of School Climate and Culture 
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Trained Not Trained

Student Engagement: Key Indicator for Academic Success 
Measured Using Resp CR Rubric for “Engaging Academics” in 5 Areas:  

1. Foster Participation 2. Individualization 3. Student Discussion 4. Transition to Work Time 5. Teacher as Guide 
TIS NWIS 
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Teacher Self Assessment for Multi-Age Developmental Teaching and Learning in Classrooms 
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Additional Indicators and When They Will Be Reported Dec Feb Apr May June 
1. Results of Student Surveys administered in Nov and Mar X  X   
2. 50% of Students meeting Growth targets NWEA Winter, Spring  X   X 
3. Intergenerational Partner visits % of HR visiting monthly (Goal is every HR) X X   X 
4. Intergenerational Learning Partners # of (Goal is 2 per HR) X X   X 
5. Key Milestones on Creating Training Framework for Multi-age 

Developmental Teaching by Mar 30th  
X X X   

6. Key Milestones met on Mastery and Report Card project, plan by Oct 31st  X X X X X 
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Goal 2 Indicators 
Key Milestones 

 On Track or 
Not On Track 

Air Table Application and Review process launched by 8-30 Completed 
Instructional Coaches Assigned to teachers for Cycle 1 by 9-1 Completed 
IG Resource Web Site is Live by 9-15 Completed 
HR Committee Plan for Compensation Plan Revision in place by 10-31 Late 
Ohio Teacher Evaluation System (OTES) Goal Setting done by 10-31 On Track 
Individual New Staff PD/licensing plans by 12-31  

Full Ohio Teacher Licensure vs Substitute Teaching Licenses 
43 Tested Subject and Special Education Teachers 



Goal 3 Board Dashboard 
 

 

 

 

 

 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Retention This Year 
 No 

Shows WD’s 
In Year 

Retention 
TIS 14 7 97% 

NWIS 6 4 98% 
LIS 11 7 95% 

Model 31 18 97% 
    

Indicators On Track or Not On Track 
  
 Complete/ 

On Track to 
Complete 

1st Model-wide Event for Fams by 10-31 Completed 
Social Media Plan in place by 10-31 On Track 
Family surveys in Nov, Dec  
SIP Rpts to Fams/Bd end of ea trimester  
Parent Ed Sessions Scheduled 2x/Yr  

Model-Wide Newsletter 
Oct Nov Dec Jan Feb Mar Apr May 
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Year to Year Retention Oct 2018-Oct 2023
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Enrollment vs Goal in October
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