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Sage Oak contracted with Educational Management Solutions (EMS) to complete a comprehensive 
compensation and classification study across all employee classifications

Goals: 

1. To ensure that job roles are clearly defined and appropriately aligned 

based on responsibilities, required qualifications, and organizational 

structure.

2. To ensures that employee pay is fair, competitive, and aligned with market 

rates to support equity, retention, and effective budgeting.

3. To recruit and retain highly qualified staff.

Classification and Compensations Study



● Teachers

● Clerks

● Technicians

● Specialists 

● Senior Specialists

● Executive Assistants

Identified Misclassifications 
Positions needing compensation adjustments

● Managers

● Counselors

● Assistant Principals

● Coordinators

● Superintendent of Schools 



Teacher Adjustments:
● Add longevity steps for years 21-30 (Range U-AD)
● Increase Advanced Degree benefit from 

$1540 to $5,000 for teachers on STEP F & above

Recommended 
Compensation Changes



● Change Business Services Manager to Vendor Services Manager
● Change the following Coordinators to Facilitators: 

○ Assessment Support & Training 
○ Education Services
○ English Learner, Assessment, & State Testing
○ Extended Learning
○ High School
○ Middle School
○ Student Services
○ Virtual Learning Academy

Recommended Title Changes



Hourly Classification Changes: 
Reclassify the following Clerks to Technicians:
● Hardware Support Clerk (Range 1 to 2)
● Information Technology Clerk (Range 1 to 2)
● Warehouse Clerk (Range 1 to 2)
Reclassify the following Specialist to Senior 
Specialist:
●  Digital Media & Communication Specialist to 

Senior Specialist (Range 3 to 4)

Recommended Classification & Compensation Changes

Add NEW Classified Hourly salary schedule 
● College Student Instructors: 2.73%-7.65% 

hourly increase
● Bilingual Paras & Paraprofessionals: 

2.74%-7.62% hourly increase
● Technicians: 3.13%-5.30% hourly increase
● Specialists: 4.40%-6.08% hourly increase
● Senior Specialists & Administrative 

Assistants: 11.37%-12.17% hourly increase



Recommended Classification Changes
Management Classification Changes: 
● Create a new Manager Series: I, II, III, IV
● Reclassify the following Managers to 

Manager III:
○ Facilities
○ Purchasing & Order Support
○ Business Services
○ Information Technology Systems
○ Systems Integration
○ Payroll

Reclassify the following to Manager IV:
● Accounting 
● Finance & Budget

Add Management Series with new ranges to 
reflect the new classifications
● Range 8A → Manager I
● Range 8B → Manager II
● Range 8C → Manager III
● Range 9 → Manager IV



Professional Staff Adjustments:
● Move Executive Assistants from Range 9 to 10 resulting in a 5% salary increase
● Add 3-5% compensation adjustment to counselors Range 11A & 11B to make Steps F-J 

more competitive
Leadership Adjustments:
● Move 504/SST Coordinator from Range 14 to 16
● Move Curriculum Coordinator from Range 14 to 16
● Move High School AP from Range 15 to 16
● Add New Director 1 Range 18A
● Adjust compensation for Senior Director Range 19
● Add New Chief Range 20
● Add longevity steps to Assistant Superintendent salary schedule
● An adjustment to the superintendent’s salary and longevity increases is 

recommended following the contract review process
All Staff Adjustment:
● Add $5,000 advanced degree stipend for all classifications

Recommended Salary Changes


