SAGE OAK
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|SSUE/C0nCEpt Complete | In Progress Little/No Not .
Progress Applicable

A Solid Foundation

School has a well-drafted charter WH

contract with its sponsoring MH

agencies. SH
PM
SF

School has well-drafted articles and WH
bylaws. MH
SH
PM
SF

School's legal and financial status are | WH
clear and well understood. MH
SH
PM
SF

Appropriate liability insurance and WH

risk management practices are MH
maintained at all times. SH
PM
SF
School has developed a long-term WH
/strategic plan such as a WASC MH
report that is reviewed and revised SH
on an annual basis. PM
SF

Long-term plans are translated into WH

annual action plans/goals in a MH

document such as the LCAP. SH
PM
SF

Board Operations/Relations

Board members understand their WH
legal and ethical responsibilities MH
(duty of care/loyalty, conflict of SH

interest). PM

SF




New board members are oriented SH PM SF
and fully briefed prior to being MH
seated. WH
Board is composed of individuals WH
with a broad and appropriate range MH
of expertise and experience. Board SH
seeks outside counsel for matters PM
beyond its expertise. SF
Board member selection process SH PM MH
ensures a broad and appropriate SF
range of expertise and experience. WH
Board conducts annual WH
self-evaluation. MH
SH
PM
SF
Meetings are well planned with clear | WH
agendas focused on appropriate MH
policy and action items. SH
PM
SF
Board president is a strong, capable MH WH
meeting facilitator. SH
PM
SF
Board president has developed MH WH
meeting norms. SH
PM
SF
Meetings are conducted pursuantto | WH
common ground rules (eg. Robert's MH
Rules) that are well understood by SH
all members. PM
SF
Individual board members prepare WH
for meetings and participate MH
constructively. SH
PM
SF
Meeting minutes record each board | WH
meeting and are distributed MH
promptly on the school's website SH
after each meeting. PM
SF
Relationship w/ CEO
Board develops performance goals WH
and evaluates CEO performance MH
each year. SH




PM

SF
Board has clear understanding with WH
staff regarding where board SH
responsibility should be to support PM
and maximize the functioning of the | SF
schools. MH
Board has established a plan for SH WH
succession in the event the CEO SF MH
leaves/retires. PM
Personnel and Staffing
Board has adopted/approved a WH
comprehensive set of personnel MH
policies that are in line with all SH
applicable state/federal laws & PM
regulations. Policies are updated and | SF
an annual review will be conducted.
Clear job descriptions and staffing WH
plans are in place. MH
SH
PM
SF
Budget and Finance
Board adopts an annual budget that | WH
maximizes the school's resources in MH
support of mission/vision. SH
PM
SF
Board monitors the budget WH
throughout the year via monthly MH
updates, first interim budget and SH
second interim budget. PM
SF
Board contracts with an independent | WH
auditor each year, reviews the audit MH
report, and takes any needed SH
follow-up action. PM
SF
Board has adopted a three-year WH
financial plan in coordination with MH
the school's overall three-year plan SH
(WASC, LCAP). PM
SF
Board has adopted a comprehensive | WH MH
set of fiscal management and control | SH
policies. PM

SF




Instruction, Curriculum, and

Assessment
Board has adopted/approved the WH MH
school's curriculum and instructional | SH
programs. PM
SF
Board has adopted/approved WH
student achievement MH
goals/standards. SH
PM
SF

A broad-based assessment system is | WH
in place to measure progress toward | MH

instructional goals/standards. SH
PM
SF
The Instructional program is in WH
alignment with the state MH
requirements and terms of charter. SH
PM
SF
Student assessment data is WH
assembled in a comprehensive, MH
coherent fashion, presented to the SH
board, and reviewed and analyzed PM
in-depth on a regular basis. SF
School reports on student WH
achievement to charter granting MH
agencies on a regular basis as part of | SH
the ongoing oversight and renewal PM
process. SF

Board Member Comments on Strengths:

W. HALL-

e Superintendent's goals are developed collaboratively with the Board, and with input from the
Leadership Team. In turn, these goals are incorporated among the entire leadership team and
staff. Lastly, the adopted goals are specifically addressed in the monthly Board updates and
reports from each department.

S. FRAIRE-

e Sage Oak provides an outstanding learning environment for all students and, at the same time, a
unique support system for parents and educational partners. Krista Woodgrift, her
administrative team, teachers, and every individual involved in the process are to be
commended for their hard work and dedication. Krista sets a positive tone, designs realistic
goals, and is consistent in seeking solutions throughout the school year. She acknowledges those
around her for their accomplishments and paves an avenue for success. Sage Oak is a true model
for other Charter Schools to follow!



M. HUMPHREY-
e There is a strong commonality of purpose and refined communication among Board members,

and we enjoy meeting staff and students during our meetings.

S. HOULE-
e The Board continues to keep student learning and achievement a priority by focusing on policies

and resources that will help all students thrive and succeed. The school board is effective
because they have a shared belief and values about what students can learn and Sage Oak's

ability to teach the students.

P. MATZ-
e This is an extremely cohesive board with a strong focus on supporting all Sage Oak staff and

programs. The level of consensus observed is rare, and the background experiences of the
individual members combine to form a powerful team.

Board Member Comments on Areas of Growth and Future Needs:

W. HALL-
e | believe it would be helpful to periodically review the succession plan in case the

Superintendent needs to take a leave of absence.

S. FRAIRE-
® Asin the past, continue to hire new individuals that match the high standards established by

Sage Oak, Board Evaluation, as connected with the student growth process.

M. HUMPHREY-
® These are all in process.

S. HOULE-
e Continuing to work with State officials to secure adequate funding for Sage Oak.

P. MATZ-
e |t has been a long time since we've needed to replace a Sage Oak board member. For that

reason, the board member selection process and the orientation plan need to be revisited.



