
AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY

Aug 14 Study Session: 
Establish Goals, 
Process, and Timeline

Evaluator/ 
Superintendent 
Progress Review 
Meeting

Evaluator/ 
Superintendent 
Progress Review 
Meeting

Evaluator/ 
Superintendent 
Progress Review 
Meeting

Evaluator/ 
Superintendent 
Progress Review 
Meeting

March 3: Site Visit 
Teacher Summit - 
Riverside 
Convention Center 

March 25: End Of Year  
Superintendent Self 
Evaluation Due to 
Evaluators

April 8: Evaluators 
submit draft 
evaluation to other 
board members for 
their input

May 14 Board Meeting: 
Closed Session 
Superintendent 
Evaluation (Vote)

June - July 
Superintendent and 
Board reflect on the 
previous year in 
anticipation for 2026-27 
school year

2025-26 Superintendent of Schools/CEO Evaluation Timeline


