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Why This Matters
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Educational Strategy Collaborative & Lasting Student-Centric Principles

Al is an educational strateqgy, not Collaborative approach for sustained, Emphasis on student protection,

merely a tech tool. long-term community impact. inclusion, and innovation.



Why Al? Why Now?
Our Moment to Lead

California Department of Education guidance
Future-readiness and digital literacy as core skills

Preparing students for college, career, and citizenship in an Al world




Policy, Privacy & Guardrails

Laying a Safe Foundation

Drafted Al Policy + Acceptable Based on CDE/District models Student data protection and

Use Guidelines transparency emphasized



Al Policy

Our commitmentincludes:

-@ Equity and
Agcessibilitycessible Al tools for all learners.

6 Privacy and Security
Strict privacy, security, and data compliance (FERPA, COPPA,

U.S. storage).

Q Transparency

All Al-generated work labeled and cited by students and staff.




Acceptable Use Policy

Daily Guidelines for Al

E=0

Approved Uses

Teachers/staff: drafting lessons, summarizing, creating

materials, translating.

Students (with teacher permission): brainstorming, practicing

skills, feedback on drafts.

All student Al use is opt-in and teacher-quided.

X Not Permitted
=  Entering student Pll into Al tools.
= Using Al without permission for assignments.

=  Any useleading to plagiarism or harmful content.




Discussion Pause #1 (2-3 min)

Let's Hear from You

Are we addressing your concerns about privacy and Anything unclear in how we're framing this work?

policy upfront?



A Collaborative Process

Desighed with Community Input

: Leadershi
Al Committee & P
_ Direction set by instructional
Directors, Teachers, Support Staff 2
leaders
. 2 Parent Engagement
Outside Consultant I gag
?‘??3 Learning sessions: "Al Literacy,

External expertise and guidance . .
Learning About Al



Supporting Educators

Empowering Our
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Training Peer Coaching Scaffolded Support

Effective, ethical use modeling Collaborative exploration At all stages of rollout



Goals & Principles

Our North Star

Goals Principles Equity Example
Improve learning, protect Privacy, transparency, Providing coaching or alternatives

students, align with CDE accessibility, equity, and choice for students who need it



Timeline & Board Partnership

Measured and Phased Approach

Phase 1: Aug-Sep 2025

Initial implementation

Phase 3: Jan-Mar 2026
Analytics & Feedback

1

Phase 2 Oct-Dec 2025

Program & Developement

Phase 4: Apr - Jun 2026

Optimization & Expansion Planning



W pProjections

Discussion Pause #2

Reflections So Far

Questions on timeline, equity, or staff support? Are we aligned in our long-term vision?



What We Are Not Doing
Clarity on Limits

No Al in K-2 No SEL/MTSS No Required Use

Protecting our youngest learners Assessments Student use of Al tools is optional
Not using Al for social-emotional

evaluations



Student Use Cases

Empowering Learners
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Ideation Academic Support Scaffolded Learning
Brainstorming, feedback, organization  Study support, career and college Opt-in experiences with guidance

Prep



Educator Use Cases

Reducing Admin Load

Rubric generation, summarization, translation

Communication templates

Freeing time for deeper teaching




Family & Student Choice

Respecting Individual Decisions

Opt-In Participation Transparency Initial Adoption
Families choose whether to Clear communication and parent ~50% of families may initially opt

participate control out



Strategic
Visioning ) ]
Session Discussion Pause #3

Final Thoughts

Are we balancing innovation with community values?

Do you see this approach as sustainable and inclusive?




Ongoing Growth & Governance

A Living Strategy

Governance

Structure to review policy and

practice

Feedback 1

Built-in refinement processes

Board Updates
3 Continued updates post-rollout



Closing & Q&A
Your Support & Next Steps

This strategic and phased plan is built with your input and collaboration. We are now seeking your support to move

forward with an August 2025 launch.

What are your final questions or insights? Are there any conditions you would like us to build

into the next phase?



Thank You!

Questions & Discussion
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