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Background
❖ Required by California Education Code: 

1. Annual Budget: must be adopted by the governing board on or before July 1 
(Education Code Section 42127).

2. First Interim Budget Report (as of October 31): must be certified by the 
governing board on or before December 15 (Education Code Sections 42130 
and 42131).

3. Second Interim Budget Report (as of January 31): must be certified by the 
governing board on or before March 15 (Education Code Sections 42130 and 
42131).

❖ Unaudited Actual Financial Report (prior Fiscal Year’s): presented to the 
governing for acceptance on or before September 15.
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Types of Certifications

1. Positive Certification: WILL meet financial obligations for the current 
and subsequent two fiscal years.

2. Qualified Certification: MAY NOT meet financial obligations for the 
current or two subsequent fiscal years.

3. Negative Certification: WILL BE UNABLE to meet financial obligations 
for the current and the subsequent fiscal year.
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Sage Oak Charter Schools: Positive Certification



Projected Enrollment & COLA
Sage Oak Charter School - Helendale SIB 2024-25 2025-26 2026-27
Enrollment 3,885 4,113 4,509
ADA (Average Daily Attendance) 3,869 4,080 4,473
UPP (Unduplicated Pupil Percentage) 42% 43% 43%
COLA (Cost of Living Adjustment) 1.07% 2.43% 3.52%
Sage Oak Charter School - Keppel FIB 2024-25 2025-26 2026-27
Enrollment 449 468 513
ADA 447 464 509
UPP 47% 47% 47%
COLA 1.07% 2.43% 3.52%
Sage Oak Charter School - Warner FIB 2024-25 2025-26 2026-27
Enrollment 580 619 678
ADA 577 614 673
UPP 37% 37% 37%
COLA 1.07% 2.43% 3.52%

Consolidated FIB 2024-25 2025-26 2026-27
Enrollment 4,914 5,200 5,700
ADA (above 99%) 4,893 5,158 5,655
UPP (3-year rolling average) 42% 42% 42%
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Investing in our Future
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● TK through 8th grade curriculum 
○ Projected: $1.9M

● Upgrading technology and purchases of materials/supplies
○ Projected: $500K

● One-time, off-schedule employee recognition payment 
○ Projected: $2.3M

● Advanced hirings of positions needed for 2025-26 
○ Projected: $400K



Restricted Grants
● Continued participation in the Title I, Title II, and Title IV part A programs 

under the Every Student Succeeds Act (ESSA)

● One-time allocations
○ Continued utilization of the following grants: 

■ Educator Effectiveness Grant
■ Universal Prekindergarten (UPK) Grant
■ A-G Completion Grant

○ Strategic utilization of the following large grants:
■ Arts, Music, and Instructional Materials Discretionary Block Grant 

($2.5M) - Expires 6/30/2026
■ Learning Recovery Emergency Block Grant (utilizing for MTSS)

($2.5M) - Expires 6/30/2028
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$.45M

Proj. Use 
in 24/25:

$.8M

Proj. Use 
in 24/25

 $1.25M 
Total



**(in millions - rounded)** SIB 
2024-25

FIB 
2024-25 Change

Revenue $ 69.2 $ 68.4        $ 0.8

Expense $ 68.2 $ 64.9        $ 3.3    

Net Income/(Loss) $   1.0 $   3.5       ($ 2.5)

Ending Fund Balance $ 25.6 $ 28.1       ($ 2.5)

Fund balance (% of expense) 37% 43%       (6.0%)

Days of Potential Cash 137 158 (21)

Second Interim Budget
Consolidated

2024-25
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SOCS - Helendale

**(in millions - rounded)** SIB    
2024-25

FIB 
2024-25 Change

Revenue $ 54.7 $ 54.1           $ 0.6

Expense $ 54.0       $ 52.2           $ 1.8

Net Income/(Loss) $   0.7       $    1.9          ($ 1.2)

Ending Fund Balance $ 18.6 $ 19.8          ($ 1.2)

Fund balance as a % of expense 35% 38%         (3.0%)

Days of Potential Cash 126 139 (13)

Second Interim Budget
Helendale 

2024-25
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SOCS - Keppel

**(in millions - rounded)** SIB  
2024-25

FIB 
2024-25 Change

Revenue $ 6.4 $ 6.2 $  0.2

Expense $ 6.2 $ 5.3 $  0.9

Net Income/(Loss) $ 0.2 $ 0.9 ($  0.7)

Ending Fund Balance $ 2.9 $ 3.7 ($  0.8)

Fund balance as a % of expense 47% 70% (23%)

Days of Potential Cash 173 255 (82)

Second Interim Budget
Keppel 
2024-25
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SOCS - Warner

**(in millions - rounded)** SIB  
2024-25

FIB  
2024-25 Change

Revenue        $ 8.1 $ 8.1 $  0.0

Expense $ 8.0 $ 7.4 $  0.6

Net Income/(Loss)        $ 0.1 $ 0.7 ($  0.6)

Ending Fund Balance        $ 4.0 $ 4.6 ($  0.6)

Fund balance as a % of expense 50% 62% (12%)

Days of Potential Cash 184 227 (43)

Second Interim Budget
Warner 
2024-25
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Cash Flow Statement 2024-25 (FIB)
Sage Oak - Helendale

12

111

 $16.4M



Cash Flow Statement 2024-25 (FIB)
Sage Oak - Keppel
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$1.8M
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Cash Flow Statement 2024-25 (FIB)
Sage Oak - Warner
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$3M
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Second Interim Budget  2024-25

Robust financial reserves
Strong cash position
Sustained enrollment growth
Leveraging one-time grants
Commitment to positive net revenue
Ongoing risk assessments

● Changing political 
landscape

● Policy shifts affecting 
charter school funding

● Funding deferrals
● The economy
● Economic fluctuations
● Inflationary pressures
● Global conflicts

The Uncertainties We Face: 
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Light at the End of the Tunnel or an Oncoming Train?

Proactive Steps: How Sage Oak Stays Strong 
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