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2024-25 Superintendent of Schools/CEO Evaluation Timeline

Evaluator/ 
Superintendent 
Progress Review 
Meeting

Evaluator/ 
Superintendent 
Progress Review 
Meeting

Evaluator/ 
Superintendent 
Progress Review 
Meeting

Evaluator/ 
Superintendent 
Progress Review 
Meeting

April 9 : Evaluators 
submit draft 
evaluation  to other 
board members for 
their input

June - July 
Superintendent and 
Board reflect on the 
previous year in 
anticipation for 2025-26 
school year

Aug 8 Study Session: 
Establish Goals, 
Process, Evaluators, 
and Timeline

Site Visit (Feb or 
Early March)

March 26: End Of Year  
Superintendent Self 
Evaluation Due to Evaluators

May 8 Board Meeting: 
Closed Session 
Superintendent 
Evaluation (Vote)


