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Sage Oak Charter Schools

Notice of Adjournment and Continued Regular Meeting to December 15,

2025

Continued from December 11, 2025 meeting adjourned for lack of quorum.

Published on December 10, 2025 at 11:22 AM PST

Date and Time
Monday December 15, 2025 at 12:00 PM PST

Location

Sage Oak Charter Schools
1473 Ford Street, Suite #105
Redlands, CA 92373

Link to Join Zoom Meeting
ID: 94091380967
Passcode: 901818

Dial In: (US) +1 312-626-6799
Passcode: 901818

Teleconference Locations

1185 Calle Dulce, Chula Vista, CA 91910
39251 Camino Las Hoyas, Indio, CA 92203
1420 E. Palomar St., Chula Vista, CA 91913
25 Kingston Court E., Coronado, CA 92118

MISSION STATEMENT
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https://www.google.com/url?q=https://sageoak.zoom.us/j/94091380967?pwd%3D4IsrpiABfggULs40wxztjDDHMswshJ.1%26jst%3D2&sa=D&source=calendar&ust=1765392716898431&usg=AOvVaw3MrCBLy8838tyOtAxT06Ne
tel:+13126266799,,94091380967#

Educating students through a personalized and collaborative learning approach, empowering them to lead
purposeful and productive lives.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting Sage Oak Charter Schools.

Agenda
Purpose Presenter Time
1. Opening Items 12:00 PM
A. Call the Meeting to Order Steve Fraire 1m
B. Record Attendance Steve Fraire 1m
Roll Call:
William Hall, President
Michael Humphrey, Vice President
Steve Fraire, Clerk
Susan Houle, Member
Peter Matz, Member
Il Pledge of Allegiance 12:02 PM
A. Led by Board President or designee Steve Fraire 1m
lll. Approve Agenda 12:03 PM
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Purpose Presenter Time

A. (Action) Approval of Agenda for December 15, Vote Steve Fraire 1m
2025 Regular Meeting of the Board of Directors
It is recommended the Board approve the agenda for the December 15, 2025,
Regular Meeting of the Board of Directors as presented for Sage Oak Charter School
(#1885), Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School -
South (#2051).
Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle
Peter Matz
Moved by Seconded by Ayes Nays Absent
IV. Approve Minutes 12:04 PM
A. (Action) Approval of Minutes for October 9, 2025 Approve Steve Fraire 1m
Regular Meeting of the Board of Directors Minutes
It is recommended the Board approve the minutes from the October 9, 2025, Regular
Meeting of the Board of Directors as presented for Sage Oak Charter School (#1885),
Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School - South
(#2051).
Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle
Peter Matz
Moved by Seconded by Ayes Nays Absent
B. (Action) Approval of Minutes for November 13, Approve Steve Fraire 1m
2025 Board of Directors Study Session Minutes

It is recommended the Board approve the minutes from the November 13, 2025,
Board of Directors Study Session as presented for Sage Oak Charter School (#1885),
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VL.

Purpose Presenter Time

Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School - South
(#2051).

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays _ Absent

Public Comment - Closed Session

The public has a right to comment on any items of the Closed Session agenda. Members
of the public will be permitted to comment on any other item within the Board's jurisdiction
under section Public Comments/Recognition/Reports.

Adjourn to Closed Session 12:06 PM
A. The Board Will Consider and May Act on Any of  Vote Steve Fraire 1m
the Closed Session Matters
Roll Call Vote:
William Hall

Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
B. Closed Session Agenda Steve Fraire 20 m

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
(Gov. Code Section 54956.9(d)(2))
One potential matter

2. CONFERENCE WITH LABOR NEGOTIATORS
(Gov. Code section 54957.6)
Agency Representative: Atkinson, Andelson, Loya, Ruud & Romo
Board President William Hall
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VILI.

VIIL.

Purpose Presenter

Unrepresented employee: Superintendent

Reconvene Regular Meeting

A. Report Out Any Action Taken in Closed Session Steve Fraire

Public Comments/Recognition/Reports

Please submit a Request to Speak to the Board of Directors using the chat feature on the
right-hand side of the Zoom platform. Please state the agenda item number that you wish
to address prior to the agenda item being called by the Board President. Not more than
three (3) minutes are to be allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for comments, recognitions,
and reports to the Board and is not intended to be a question-and-answer period. If you
have questions for the Board, please provide the Board President with a written statement,
and an administrator will provide answers at a later date.

Correspondence/Proposals/Reports

A. Sage Oak Highlights Krista Woodgrift

B. Student Achievement Presentation: CAASPP, Lisa Thompson
iReady, Teacher Assignment & Monitoring
Outcomes and the California Dashboard

Poppy Perfect, Assistant Director of Accountability

Consent Agenda

Items listed under Consent are considered routine and will be approved/adopted by a
single motion. There will be no separate discussion of these items; however, any item may
be removed from the Consent Agenda upon the request of any member of the Board,
discussed, and acted upon separately.

The items below form our Consent Agenda. The last item in this section is a single
vote to approve them en masse.

A. Consent - Business Services
1. Check Register - October 2025

2. Check Register - November 2025
3. Report of Investment Activity - September 2025
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Purpose Presenter Time

. Report of Investment Activity - October 2025
. Ratification of CloudHesive Change Order Form
. Ratification of Young, Minney & Corr, LLP Agreement for the Provision of Legal

Services (Renewal)

. Ratification of JAMF Software, LLC Quote: Q-765683
. Ratification of Wendy Cleaning Services Agreement

. Ratification of BrainFreeze LLC Order Form

10.
11.

Ratification of Sage Staffing System Proposal
Ratification of Brisk Teaching Quote

B. Consent - Education Services 1m
1. Ratification of TPR Education, LLC d/b/a The Princeton Review Service Order
2. Ratification of Live Nation Worldwide, Inc. Special Event Agreement
3. Ratification of Cordance Operations LLC, Hapara Quote (Renewal)

4. Ratification of Four Points Rancho Cucamonga Banquet Event Order
5. Ratification of City of Redlands Park Reservation Request
6. Ratification of City of Redlands Park Reservation Request
7. Ratification of City of Victorville Park Reservation Request
8. Ratification of Alliance for African Assistance Language Services Agreement
9. Ratification of City of Ontario Field Use Application
10. Ratification of Memorandum of Understanding with iLead Hybrid Exploration
11. Ratification of Marriott Riverside at the Convention Center Group Sales
Agreement
12. Ratification of Courtyard by Marriott, Temecula-Murrieta Event Sales
Agreement
13. Ratification of City of Murrieta Permits

14.
15.
16.
17.

Ratification of Springhill Suites Corona Riverside Banquet Event Order
Ratification of Partners in Special Education Support Services Agreement
Ratification of SimpleK12 Quote

Approval of CASL State Conference Overnight Field Trip Request Form
(Grades 9-12)

C. Consent - Human Resources Tm

1.
2.
3.

Approval of Certificated Personnel Report
Approval of Classified Personnel Report
Approval of Job Descriptions

D. Consent - Operations & Accountability 1m
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Purpose Presenter Time

1. Acknowledgement for Reporting the 2023-24 Sage Oak Charter Schools
Teaching Assignment Monitoring Outcomes (TAMO) Data (Informational ONLY)

. Approval of Sage Oak Charter Schools Crisis Communications Plan Revisions

. Ratification of Parsec Education Service Order

. Ratification of ScubaCat Educational Data, LLC Contract

. Ratification of Scout Edu, Inc. Quote

. Ratification of Fagen Friedman & Fulfrost LLP Contract

(206 B NGO I V]

E. Consent - Policy Development 1m

1. Approval of Changes to Existing Board Policies Revised/Reviewed/Rescinded

5000 Series - Student Services

5020-SO Suicide Prevention

5025-SO Title IX, Sex-Based Discrimination and Sex-Based Harassment Policy
5035-SO Student Freedom of Speech and Expression Policy

5055-SO Self-Administration Medicine

5075-SO Transcripts from Non-Accredited Schools Policy

5090-SO Harassment, Intimidation, Discrimination, and Bullying Policy
5095-SO Retention Policy

Governance Documents
9323-SO Public Participation at Board Meetings

F. (Action) Approval of Consent Agenda Vote Steve Fraire 1m

It is recommended the Board approve the Consent Agenda as presented for Sage
Oak Charter School (#1885), Sage Oak Charter School - Keppel (#1886), and Sage
Oak Charter School - South (#2051).

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays __ Absent

XI. Human Resources 12:58 PM
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A.

Purpose Presenter Time

(Action) Approval of Revised 2025-26 Salary Vote Tamar Kataroyan 6m
Schedules

It is recommended the Board approve the revised 2025-26 salary schedules as
presented, effective December 1, 2025, and the Advanced Degree Stipend, effective
July 1, 2025, for Sage Oak Charter School (#1885), Sage Oak Charter School -
Keppel (#1886), and Sage Oak Charter School - South (#2051).

Fiscal Impact: $817,991

Sage Oak Charter School (#1885) $632,020
Sage Oak Charter School - Keppel (#1886) $79,205
Sage Oak Charter School - South (#2051) $106,766

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
(Action) Approval of a Retroactive, One-time Vote Tamar Kataroyan Tm

4.3% Off-Salary-Schedule Payment Issued to all
Actively Employed Staff on June 26, 2023

It is recommended the Board retroactively approve a one-time 4.3 percent off-salary-
schedule payment issued to all actively employed staff on June 26, 2023, for Sage
Oak Charter School (#1885), Sage Oak Charter School - Keppel (#1886), Sage Oak
Charter School - South (#2051).

Fiscal Impact: n/a

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays Absent

(Action) Approval of NEOGOV Order Form Vote Tamar Kataroyan 1m
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Purpose Presenter

It is recommended the Board approve the NEOGOV multi-year subscription order form
as presented for advertising open positions on their job board (SchoolJobs.com) for
Sage Oak Charter School (#1885), Sage Oak Charter School - Keppel (#1886), and
Sage Oak Charter School - South (#2051)

Fiscal Impact: $2,100

Sage Oak Charter School (#1885) $1,651
Sage Oak Charter School - Keppel (#1886) $193
Sage Oak Charter School - South (#2051) $256

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays ~ Absent

XIl. Business Services

A.

(Action) Approval of 2025-26 Sage Oak Charter  Vote Tim O'Brien
Schools First Interim Budget (FIB) Report,

Presented by Habib Tahmas, Senior Director of

Fiscal Services

It is recommended the Board approve the 2025-26 First Interim Budget (FIB) Report
as presented for Sage Oak Charter School (#1885), Sage Oak Charter School -
Keppel (#1886), and Sage Oak Charter School - South (#2051).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays Absent
(Action) Approval of Annual Independent Vote Tim O'Brien

Auditors' Report for Sage Oak Charter Schools,
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Purpose Presenter

Year Ended June 30, 2025 (Draft)- Prepared and
Presented by CliftonLarsonAllen (CLA)

It is recommended the Board approve the Annual Independent Auditors' Report - Year
Ended June 30, 2025 (Draft) as presented, for Sage Oak Charter School (#1885),
Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School - South
(#2051).

Fiscal Impact: n/a

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays ~ Absent

Xlll. Policy Development

A.

(Action) Approval of New 1015-SO Social Media Vote Lisa Thompson
Policy

It is recommended the Board approve the new 1015-SO Social Media Policy as
presented for Sage Oak Charter School (#1885), Sage Oak Charter School - Keppel
(#1886), and Sage Oak Charter School - South (#2051).

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays __ Absent__

XIV. Organizational Structure - Annual Meeting of the Board

A.

(Action) Election of the Sage Oak Charter Vote Steve Fraire
Schools Board President
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Purpose Presenter Time

In accordance with the Third Amended Bylaws of Sage Oak Charter Schools, Article
VII, Section 7.02, Election of Board Officers, it is recommended the Board of Directors

conduct the election for the following Board officer position:

Board President:

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
(Action) Election of the Sage Oak Charter Vote Steve Fraire 1m

Schools Board Vice President

In accordance with the Third Amended Bylaws of Sage Oak Charter Schools, Article
VII, Section 7.02, Election of Board Officers, it is recommended the Board of Directors

conduct the election for the following Board officer position:

Board Vice President:

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
(Action) Election of the Sage Oak Charter Vote Steve Fraire 1m

Schools Board Clerk

In accordance with the Third Amended Bylaws of Sage Oak Charter Schools, Article
VII, Section 7.02, Election of Board Officers, it is recommended the Board of Directors
conduct the election for the following Board officer position:

Board Clerk:

Roll Call Vote:
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XV.

XVI.

XVIL.

Purpose Presenter

William Hall
Michael Humphrey
Steve Fraire

Susan Houle
Peter Matz
Moved by Seconded by Ayes Nays Absent
D. (Action) Full Board Action In Lieu of Audit Vote Tim O'Brien

Committee, Fiscal Year 2025-26

An annual independent financial audit of the books and records of Sage Oak Charter
Schools will be conducted as required by Education Code Sections 47605(c)(5)(l) and
47605(m).

It is recommended the Sage Oak Charter Schools Board of Directors oversee the
selection of an independent auditor and the completion of an annual audit of the school's
financial affairs, for the fiscal year 2025-26, as a full Board, for Sage Oak Charter School
(#1885), Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School -
South (#2051).

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays  Absent

Calendar

The next scheduled meeting will be a Regular Board of Directors Meeting held on January
8, 2026.

Comments

A. Board Comments

B. Superintendent Comments

Closing Items
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Purpose Presenter

Adjourn Meeting Vote Steve Fraire

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle
Peter Matz

Moved by Seconded by Ayes Nays Absent

FOR MORE INFORMATION
For more information concerning this agenda, contact
Sage Oak Charter Schools.
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Coversheet

(Action) Approval of Minutes for October 9, 2025 Regular Meeting
of the Board of Directors

Section: IV. Approve Minutes

Item: A. (Action) Approval of Minutes for October 9, 2025 Regular Meeting of
the Board of Directors

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Regular Meeting of the Board of Directors on October 9, 2025
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SAGE OAK

CHARTER SCHOOLS

Sage Oak Charter Schools

Minutes

Regular Meeting of the Board of Directors

Date and Time
Thursday October 9, 2025 at 11:05 AM

Location

Sage Oak Charter Schools
1473 Ford Street, Suite #105
Redlands, CA 92373

Regus- Gateway Chula Vista
333 H Street, Suite 5000
Chula Vista, CA 91910

Join Zoom Meeting
ID: 94000623154
Passcode: 836800

(US) +1 305-224-1968
Passcode: 836800

MISSION STATEMENT
Educating students through a personalized and collaborative learning approach, empowering
them to lead purposeful and productive lives.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in
this meeting of the Governing Board may request assistance by contacting Sage Oak Charter
Schools.

Directors Present
M. Humphrey, P. Matz, S. Fraire, S. Houle (remote), W. Hall

Directors Absent
None

Guests Present
B. Bookser, E. Bunch, E. Horta, K. Woodgrift, L. Beshara, L. Snee

I. Opening Items

A. Call the Meeting to Order

W. Hall called a meeting of the board of directors of Sage Oak Charter Schools to order
on Thursday Oct 9, 2025 at 11:29 AM.

B. Record Attendance

P. Matz made a motion to W. Hall, Board President, to approve Board Director Susan
Houle to participate in the Regular Meeting of the Board of Directors on October 9, 2025,
for "just cause" circumstances due to iliness, under the AB 2449 teleconferencing rules.
S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call

P. Matz Aye
M. Humphrey Aye
W. Hall Aye

S. Fraire Aye
S. Houle Abstain

Il. Pledge of Allegiance

A.
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

Led by Board President or designee

W. Hall, Board President, led the meeting in the Pledge of Allegiance.

lll. Approve Agenda

A. (Action) Approval of Agenda for October 9, 2025 Regular Meeting of the Board of
Directors

S. Fraire made a motion to W. Hall, Board President, to approve the agenda as
presented for the October 9, 2025, Regular Meeting of the Board of Directors.
M. Humphrey seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Houle Abstain
W. Hall Aye

P. Matz Aye

M. Humphrey Aye
S. Fraire Aye

IV. Approve Minutes

A. (Action) Approval of Minutes for September 11, 2025 Regular Meeting of the Board
of Directors

P. Matz made a motion to W. Hall, Board President, to approve the minutes as presented
from the Regular Meeting of the Board of Directors on 09-11-25.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call
S. Houle Abstain
P. Matz Aye

M. Humphrey Aye
S. Fraire Aye
W. Hall Aye

V. Public Comments/Recognition/Reports

A. Public Comment

There was no request for public comment.
VI. Correspondence/Proposals/Reports

A. Sage Oak Highlights
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

Krista Woodgrift, Superintendent & CEO, presented the Sage Oak Highlights for
September 2025.

B. Principals' Plan for the 2025-26 School Year

Sage Oak Directors/Principals Chelsey Anema, Lana Beshara, and Traci King presented
their plans for the 2025-26 school year regarding the Personalized Learning Academy,
Virtual Learning Academy, and High School.

C. Student Highlight

Lana Beshara, Director/Principal of the Virtual Learning Academy, and Angela Kim,
teacher, presented a student highlight featuring Levi Ortiz.

VIl. Consent Agenda

A. Consent - Business Services

Items listed under Consent are considered routine and will be approved/adopted by a
single motion. There will be no separate discussion of these items; however, any item
may be removed from the Consent Agenda upon the request of any member of the
Board, discussed, and acted upon separately.

. Check Register - September 2025

. Report of Investment Activity - August 2025

. Ratification of CloudHesive Change Order Form

. Ratification of Alarmco Security Systems, Inc. Standard Commercial Security
Agreement

. Ratification of Lee & Associates Commercial Real Estate Services, Inc. Exclusive
Authorization to Sublease

. Ratification of 2025-26 Hatch & Cesario Agreement for Legal Services (Renewal)

. Ratification of Cvent, Inc. Quote Number: Q-1937229

. Ratification of Quarles & Brady LLP Engagement Letter (Renewal)

. Ratification of Skill Struck, Inc. Quote for Professional Development

. Ratification of Skill Struck, Inc. Quote for Student Licenses (Renewal)

($)] A WO DN -
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B. Consent - Education Services

1. Ratification of Wildwood Women's Center Agreement

2. Ratification of Redlands Pottery Project Group Class Waiver Forms

3. Ratification of True Colors International Facilitator Certification Training and Team
Debrief/Online Assessment Review Proposals

4. Ratification of Segerstrom Center for the Arts Group Sales Order Agreement

5. Ratification of Foundation for California Community Colleges on behalf of the
California College Guidance Initiative Partnership Agreement
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

6. Ratification of City of Lakewood Application and Agreement for Use of
Recreational Facilities (Living History Social)

7. Ratification of Fullerton Free Church Facilities Use Agreement (Science Fair)

8. Ratification of Fullerton Free Church Facilities Use Agreement (PLC)

9. Ratification of Ayres Hotel Seal Beach Meeting Request Form (PLC)

C. Consent - Human Resources

1. Approval of Certificated Personnel Report

2. Approval of Classified Personnel Report

3. Approval of Job Descriptions

4. Ratification of Vector Solutions Quote ID #Q-461958 (Renewal)

D. Consent - Operations & Accountability

1. Approval of 2026-2027 Sage Oak Charter Schools Academic Calendar
2. Ratification of Fairfield Inn & Suites Riverside Corona/Norco Event Space Rental
Agreement

E. (Action) Approval of Consent Agenda

M. Humphrey made a motion to W. Hall, Board President, to approve the items under the
Consent Agenda as presented.

P. Matz seconded the motion.

The board VOTED to approve the motion.

Roll Call
M. Humphrey Aye
W. Hall Aye

S. Fraire Aye
S. Houle Abstain
P. Matz Aye

VIIl. Board Governance

A. (Action) Approval of Sage Oak Charter Schools Board of Director Reappointment
and Term of Office- S. Fraire

P. Matz made a motion to W. Hall, Board President, to approve the reappointment and
three-year term for Board Director Steve Fraire.

M. Humphrey seconded the motion.

The board VOTED to approve the motion.

Roll Call

W. Hall Aye
S. Fraire Aye
P. Matz Aye

M. Humphrey Aye

Powered by BoardOnTrack 50f9



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

Roll Call
S. Houle Aye

B. (Action) Approval of Sage Oak Charter Schools Board of Director Reappointment
and Term of Office- S. Houle

M. Humphrey made a motion to W. Hall, Board President, to approve the reappointment
and three-year term for Board Director Susan Houle.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call

W. Hall Aye
S. Fraire Aye
P. Matz Aye

S. Houle Aye
M. Humphrey Aye
C. Administer Oath of Office

Krista Woodgrift, Superintendent & CEO, administered the Oath of Office to Board
Directors Steve Fraire and Susan Houle.

IX. Business Services

A. (Action) Approval of California IT in Education Service Agreement

S. Fraire made a motion to W. Hall, Board President, to approve the California IT in
Education Service Agreement as presented.

M. Humphrey seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye
P. Matz Aye
W. Hall Aye

S. Fraire Aye
S. Houle Abstain

B. (Action) Approval of Sage Oak Scholarship Awards Allocation

P. Matz made a motion to W. Hall, Board President, to approve the Sage Oak
Scholarship Awards allocation as presented.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call
S. Houle Abstain
P. Matz Aye
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

Roll Call
S. Fraire Aye
W. Hall Aye

M. Humphrey Aye

X. Education Services

A. (Action) Approval of Riverside Convention Center Contract

S. Fraire made a motion to W. Hall, Board President, to approve the Riverside
Convention Center Contract as presented.

P. Matz seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Fraire Aye
P. Matz Aye
W. Hall Aye

S. Houle Abstain
M. Humphrey Aye

B. (Action) Approval of Marriott Riverside at the Convention Center Group Sales
Agreement

M. Humphrey made a motion to W. Hall, Board President, to approve the Marriott
Riverside at the Convention Center Group Sales Agreement as presented.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call

W. Hall Aye
S. Fraire Aye
P. Matz Aye

S. Houle Abstain
M. Humphrey Aye

C. (Action) Approval of Hyatt Place Riverside/Downtown Group Sales Agreement

P. Matz made a motion to W. Hall, Board President, to approve the Hyatt Place
Riverside/Downtown Group Sales Agreement as presented.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye

S. Houle Abstain
S. Fraire Aye
W. Hall Aye

P. Matz Aye
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Minutes - Thursday October 9, 2025 at 11:05 AM

XI. Oral Presentations

A. Al Update

Brad Bookser, Director of Information Technology, provided an overview of Al's impact on
professions such as law, medicine, and accounting, emphasizing its benefits and risks.
He highlighted Sage Oak's role in preparing students to adapt, think critically, and
embrace lifelong learning in an Al-driven future.

XIl. Calendar

A. Future Meetings

The next scheduled meeting will be a Board of Directors Study Session held on
November 13, 2025.

XIll. Comments

A. Board Comments

The Board acknowledged the school's growth, noting enroliment of approximately 5,400
students. They highlighted the dedication of staff, strong communication, effective hiring
practices, and a unified focus on supporting students and families. The Board also
recognized Superintendent Woodgrift's leadership and vision in cultivating teamwork,
organization, and a positive school culture, and expressed pride in being part of Sage
Oak.

B. Superintendent Comments

Superintendent Woodgrift thanked the principals for their leadership and highlighted their
unique strengths. Chelsey Anema, Director of Personalized Learning/Principal, was
recognized for leading the largest program with 3,500 students and mentoring new
assistant principals. Traci King, Director of Secondary Education/Principal, was
commended for her innovative leadership with the Al Task Force. Lana Beshara, Director
of Virtual Learning/Principal, was acknowledged for expanding the Virtual Learning
Academy and leading the Professional Development Passport initiative. Superintendent
Woodgrift congratulated Board Directors Steve Fraire and Susan Houle on their
reappointment and thanked them for their continued support of Sage Oak.

XIV. Closing Items

A. Adjourn Meeting

S. Fraire made a motion to W. Hall, Board President, to adjourn the Regular Meeting of
the Board of Directors on October 9, 2025.
P. Matz seconded the motion.
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The board VOTED to approve the motion.

Roll Call
W. Hall Aye
P. Matz Aye

M. Humphrey Aye

S. Fraire Aye

S. Houle Abstain

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:33 PM.

Respectfully Submitted,
W. Hall

Documents used during the meeting

» Sage Oak Highlights_September 2025.pdf

* Principals' Plan for the 2025-26 School Year Presentation_10.9.2025.pdf
« Student Highlight_Levi Ortiz_10.9.2025.pdf

* BUS Consent - Business Services_10.9.2025.pdf

* BUS Consent - Education Services_10.9.2025.pdf

* BUS Consent - Human Resources_10.9.2025.pdf

* BUS Consent - Operations & Accountability 10.9.2025.pdf

« Oath of Office_10.9.2025.pdf

« California IT in Education Service Agreement_10.9.2025.pdf

» Sage Oak Scholarship Awards Allocation Presentation_10.9.2025.pdf

* Riverside Convention Center Contract 10.9.2025.pdf

» Marriott Riverside at the Convention Center Group Sales Agreement_10.9.2025.pdf
* Hyatt Place Riverside_Downtown Group Sales Agreement_10.9.2025.pdf
» Al Update_10.9.2025.pdf

FOR MORE INFORMATION
For more information concerning this agenda, contact
Sage Oak Charter Schools.
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Coversheet

(Action) Approval of Minutes for November 13, 2025 Board of
Directors Study Session

Section: IV. Approve Minutes

Item: B. (Action) Approval of Minutes for November 13, 2025 Board of Directors
Study Session

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Board of Directors Study Session on November 13, 2025
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SAGE OAK

CHARTER SCHOOLS

s ‘,;\ ‘"?T/K

Sage Oak Charter Schools

Minutes

Board of Directors Study Session

Date and Time
Thursday November 13, 2025 at 10:15 AM

Location

Sage Oak Charter Schools
1473 Ford Street, Suite #105
Redlands, CA 92373

Join Zoom Meeting
ID: 99989756375
Passcode: 728780

(US) +1 253-205-0468
Passcode: 728780

Teleconference Locations

1185 Calle Dulce, Chula Vista, CA 91910
39251 Camino Las Hoyas, Indio, CA 92203
16222 Quail Rock Road, Ramona, CA 92065
25 Kingston Court E., Coronado, CA 92118

MISSION STATEMENT
Educating students through a personalized and collaborative learning approach, empowering
them to lead purposeful and productive lives.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
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Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting
Sage Oak Charter Schools.

Directors Present
P. Matz (remote), S. Fraire (remote), S. Houle (remote), W. Hall (remote)

Directors Absent
M. Humphrey

Guests Present
B. Bookser (remote), E. Horta (remote), K. Woodgrift (remote), L. Snee
I. Opening Items

A. Call the Meeting to Order

W. Hall called a meeting of the board of directors of Sage Oak Charter Schools to order
on Thursday Nov 13, 2025 at 10:18 AM.

B. Record Attendance
Il. Pledge of Allegiance

A. Led by Board President or designee
W. Hall, Board President, led the meeting in the Pledge of Allegiance.

lll. Approve Agenda

A. (Action) Approval of Agenda for November 13, 2025 Board of Directors Study
Session
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S. Houle made a motion to W. Hall, Board President, to approve the agenda as
presented for the November 13, 2025, Board of Directors Study Session.

P. Matz seconded the motion.

The board VOTED to approve the motion.

Roll Call
W. Hall Aye
P. Matz Aye

S. Fraire Aye
M. Humphrey Absent
S. Houle Aye

IV. Public Comment - Closed Session

A. Public Comment

There was no public comment regarding Closed Session.

V. Adjourn to Closed Session

A. The Board Will Consider and May Act on Any of the Closed Session Matters

P. Matz made a motion to W. Hall, Board President, to adjourn to Closed Session at
10:20 a.m.

S. Houle seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Fraire Aye
P. Matz Aye

M. Humphrey Absent
S. Houle Aye
W. Hall Aye

VI. Closed Session

A. Closed Session Agenda

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
(Gov. Code Section 54956.9(d)(2))
Case No. 2025-11-13-03

VIl. Reconvene Regular Meeting

A. Report Out Any Action Taken in Closed Session

The Board of Directors Study Session reconvened at 10:38 a.m.
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S. Houle made a motion to W. Hall, Board President, in the matter of item no. A1 on the
Closed Session agenda, Conference with Legal Counsel - Anticipated Litigation, to settle
Case No. 2025-11-13-03.

P. Matz seconded the motion.

The board VOTED to approve the motion.

Roll Call

W. Hall Aye
M. Humphrey Absent
P. Matz Aye

S. Fraire Aye
S. Houle Aye

VIIl. Public Comments/Recognition/Reports

A. Public Comment

There was no request for public comment.
IX. Oral Presentations

A. Filling a Board Vacancy

Superintendent Woodgrift reviewed the current guidelines in the Third Amended Bylaws
of Sage Oak Charter Schools regarding the filling of a board vacancy. The Board affirmed
the use of an advisory committee to identify candidates, ensuring strong alignment and
board chemistry. The Board emphasized the need to take the necessary time to find the
right person, including inviting candidates to observe a Board meeting. Superintendent
Woodgrift will draft guiding principles and process steps to be added to the Board of
Directors Manual for review at the December Board meeting.

X. Calendar

A. Future Meetings
The next scheduled meeting will be a Regular Board of Directors Meeting held on
December 11, 2025.

Xl. Closing Items

A. Adjourn Meeting

S. Houle made a motion to W. Hall, Board President, to adjourn the Board of Directors
Study Session on November 13, 2025.

P. Matz seconded the motion.

The board VOTED to approve the motion.
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Roll Call

M. Humphrey Absent
P. Matz Aye

S. Fraire Aye
W. Hall Aye

S. Houle Aye
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:56 AM.

Respectfully Submitted,
W. Hall

Documents used during the meeting

« Filling a Board Vacancy_11.13.2025.pdf
* Third Amended Bylaws of Sage Oak Charter Schools_11.13.2025.pdf

FOR MORE INFORMATION
For more information concerning this agenda, contact
Sage Oak Charter Schools.
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Coversheet

Sage Oak Highlights

Section: IX. Correspondence/Proposals/Reports

Item: A. Sage Oak Highlights

Purpose:

Submitted by:

Related Material: Sage Oak Highlights_October & November 2025.pdf
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OCTOBER/NOVEMBER =
HIGHLIGHTS
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2025°HONOR'ROLLLIST'RECOGNIZES SAGE'OAK——
& SAGE OAK - KEPPEL AS TOP PERFORMING SCHOOLS

CURRENT ENROLLMENT A LOOK INSIDE THIS ISSUE....
e
BY SCHOOL GOAL #1 FEATURED HIGHLIGHT
Student Spotlight:
Competitive figure skater
Violet Ee

GOAL #2 FEATURED HIGHLIGHT|

Sage Oak received 2025 Pioneer
Award at the APlus+ Conference

CLICK HERE TO VIEW PROFESSIONAL DEVELOPMENT
GOAL #3 FEATURED HIGHLIGHT

EdTech trainings strengthened innovative instruction, with over
80% of participants showing strong engagement and satisfaction
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