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Sage Oak Charter Schools

Regular Meeting of the Board of Directors

Published on March 6, 2026 at 1:14 PM PST
Amended on March 9, 2026 at 10:14 AM PDT

Date and Time
Thursday March 12, 2026 at 11:05 AM PDT

Location

Sage Oak Charter Schools
1473 Ford Street, Suite #105
Redlands, CA 92373

Regus- Gateway Chula Vista
333 H Street, Suite 5000
Chula Vista, CA 91910

Link to Join Zoom Meeting
ID: 93738280169
Passcode: 687911

Dial In:(US) +1 386-347-5053
Passcode: 687911

Teleconference Location
25 Kingston Court E., Coronado, CA 92118

MISSION STATEMENT
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https://www.google.com/url?q=https://sageoak.zoom.us/j/93738280169?pwd%3DGkvioDCRjskVGilK3Pusto7eTuW1e3.1%26jst%3D2&sa=D&source=calendar&ust=1773258586130266&usg=AOvVaw0dwXIUGn60ze5W3NaNBXZz
tel:+13863475053,,93738280169#

Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Educating students through a personalized and collaborative learning approach, empowering them to lead
purposeful and productive lives.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting Sage Oak Charter Schools.

Agenda
Purpose Presenter Time
1. Opening Items 11:05 AM
A. Call the Meeting to Order Board President 1m
B. Record Attendance Board President im
Roll Call:
William Hall, President
Michael Humphrey, Vice President
Steve Fraire, Clerk
Susan Houle, Member
Peter Matz, Member
Il Pledge of Allegiance 11:07 AM
A. Led by Board President or designee Board President 1m
lll. Approve Agenda 11:08 AM
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter Time

A. (Action) Approval of Agenda for March 12, 2026  Vote Board President 1m
Regular Meeting of the Board of Directors

It is recommended the Board approve the agenda for the March 12, 2026, Regular
Meeting of the Board of Directors as presented for Sage Oak Charter School (#1885),
Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School - South
(#2051).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
IV. Approve Minutes 11:09 AM
A. (Action) Approval of Minutes for February 12, Approve Board President 1m

2026 Regular Meeting of the Board of Directors ~ Minutes

It is recommended the Board approve the minutes from the February 12, 2026,
Regular Meeting of the Board of Directors, as presented, for Sage Oak Charter School
(#1885), Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School -
South (#2051).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays Absent
V. Public Comments/Recognition/Reports

Please submit a Request to Speak to the Board of Directors using the chat feature on the
right-hand side of the Zoom platform. Please state the agenda item number that you wish to
address prior to the agenda item being called by the Board President. Not more than three
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter

(3) minutes are to be allotted to any one (1) speaker, and no more than twenty (20) minutes
on the same subject. This portion of the agenda is for comments, recognitions, and reports to
the Board and is not intended to be a question-and-answer period. If you have questions for
the Board, please provide the Board President with a written statement, and an administrator
will provide answers at a later date.

Consent Agenda

Items listed under Consent are considered routine and will be approved/adopted by a single
motion. There will be no separate discussion of these items; however, any item may be
removed from the Consent Agenda upon the request of any member of the Board, discussed,
and acted upon separately.

The items below form our Consent Agenda. The last item in this section is a single
vote to approve them en masse.

A. Consent - Business Services

1. Check Register - February 2026

. Report of Investment Activity - January 2026

3. Ratification of SchoolsFirst Plan Administration, Fidelity Investment
Recordkeeping & Administrative Services Agreement

. Ratification of Opichi LLC Student Lifecycle Management System Proposal

. Rattification of Opichi LLC IT Help Desk Proposal

. Ratification of Opichi LLC Sprint Development Proposal

. Ratification of Pro Audio Video Job Contract

N

N o o~

B. Consent - Education Services

1. Ratification of Ayres Hotel Seal Beach Contract

2. Ratification of Rancho Simi Recreation & Park District Facility Use Permit
#36427

3. Ratification of Rancho Simi Recreation & Park District Facility Use Permit
#36429

4. Ratification of Los Alamitos Recreation & Community Services Reservation
Worksheet

5. Ratification of Riverside Convention Center Contract Addendum #2

6. Ratification of Four Points Rancho Cucamonga Banquet Event Orders

7. Ratification of TPR Education, LLC d/b/a The Princeton Review Service
Order (Tutor.com)
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter Time

C. Consent - Human Resources Tm

1. Approval of Certificated Personnel Report

2. Approval of Classified Personnel Report

3. Approval of Job Descriptions

4. Approval of Revised 2025-26 Sage Oak Charter Schools Employee Handbook

D. Consent - Policy Development m

1. Approval to Rescind Policies
> 4000 Series - Human Resources
= 4010-SO At-Will Policy (Covered in Employee Handbook)
= 4130-SO Remote Work Policy (Covered in Employee Handbook)
= 4160-SO Children of Teachers Policy (Covered in Employee
Handbook)

E. (Action) Approval of Consent Agenda Vote Board President 1m

It is recommended the Board approve the Consent Agenda as presented for Sage
Oak Charter School (#1885), Sage Oak Charter School - Keppel (#1886), and Sage
Oak Charter School - South (#2051).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Susan Houle
Peter Matz
Moved by Seconded by Ayes Nays Absent
VIl. Board Governance 11:15 AM
A. (Action) Approval of the Fourth Amended Bylaws Vote Krista Woodgrift 2m

of Sage Oak Charter Schools

It is recommended the Board approve the Fourth Amended Bylaws as presented for
Sage Oak Charter School (#1885), Sage Oak Charter School - Keppel (#1886), and
Sage Oak Charter School - South (#2051).

Roll Call Vote:
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter Time

William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays  Absent

(Action) Approval of Sage Oak Charter Schools  Vote Krista Woodgrift 2m
Board of Directors Manual Revisions

It is recommended the Board approve the revisions to the Board of Directors Manual
as presented for Sage Oak Charter School (#1885), Sage Oak Charter School -
Keppel (#1886), and Sage Oak Charter School - South (#2051).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays Absent

(Action) Approval of Resolution No. 2026-001, Vote Krista Woodgrift 5m

Increasing Sage Oak Charter Schools Board of
Directors' Stipend, Effective January 1, 2026

It is recommended the Board approve Resolution No. 2026-001, increasing the
monthly stipend for each voting member of the Board of Directors from $650 to $750,
a $100 increase, effective January 1, 2026.

Fiscal Impact: $6,000

Sage Oak Charter School (#1885) $4,717
Sage Oak Charter School - Keppel (#1886) $552
Sage Oak Charter School - South (#2051) $731

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle
Peter Matz
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter Time
Moved by Seconded by Ayes Nays Absent
VIIl. Business Services 11:24 AM
A. (Action) Approval of 2025-26 Sage Oak Charter  Vote Tim O'Brien 13 m
Schools Second Interim Budget (SIB) Report,
Presented by Habib Tahmas, Senior Director of
Fiscal Services
It is recommended the Board approve the Second Interim Budget (SIB) Report for the
2025-26 fiscal year, as presented for Sage Oak Charter School (#1885), Sage Oak
Charter School - Keppel (#1886), and Sage Oak Charter School - South (#2051).
Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle
Peter Matz
Moved by Seconded by Ayes Nays Absent
B. (Action) Approval of 2026-27 Sage Oak Charter ~ Vote Tim O'Brien 15m
Schools Strategic Budget, Staffing Plan, and
Salary Schedules
It is recommended the Board approve the 2026-27 Strategic Budget, Staffing Plan,
and Salary Schedules as presented for Sage Oak Charter School (#1885), Sage Oak
Charter School - Keppel (#1886), and Sage Oak Charter School - South (#2051).
Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle
Peter Matz
Moved by Seconded by Ayes Nays Absent
C. (Action) Approval of Sage Oak Charter Schools  Vote Tim O'Brien 1m

Federal Tax Form 990 Return (Draft) and
California Tax Form 199 Return (Draft) - Year
Ended June 30, 2025, as prepared by
CliftonLarsonAllen (CLA)
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter Time

It is recommended the Board approve the Federal Tax Form 990 Return (draft) and
California Tax Form 199 Return (draft)- year ended June 30, 2025, as prepared by
CliftonLarsonAllen (CLA), for Sage Oak Charter School (#1885), Sage Oak Charter
School - Keppel (#1886), and Sage Oak Charter School - South (#2051).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
D. (Action) Approval of Audit Engagement Services, Vote Tim O'Brien Tm

Tax Entity Filing, & Accounting Standard
Assessment for the Fiscal Year 2025-26
between CliftonLarsonAllen LLP and Sage Oak
Charter Schools

It is recommended the Board approve the Audit Engagement Services, Tax Entity
Filing, & Accounting Standard Assessment for the fiscal year 2025-26 between
CliftonLarsonAllen LLP and Sage Oak Charter School (#1885), Sage Oak Charter
School - Keppel (#1886), and Sage Oak Charter School - South (#2051).

Fiscal Impact: $66,450

Sage Oak Charter School (#1885) $52,243
Sage Oak Charter School - Keppel (#1886) $6,113
Sage Oak Charter School - South (#2051) $8,094

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Susan Houle

Peter Matz
Moved by Seconded by Ayes Nays Absent
IX. Correspondence/Proposals/Reports 11:54 AM
A. Sage Oak Highlights Krista Woodgrift 9m
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Purpose Presenter Time

B. Student Highlight Erin Bunch 9m

Traci King, Director of Secondary Education/Principal
Student: Justin Park, 12th grade
Student: Logan Hodge, 12th grade

X. Calendar

The next scheduled meeting will be a Board of Directors Study Session held on April 9,

2026.
Xl. Comments 12:12 PM
A. Board Comments 3m
B. Superintendent Comments 3m
Xll. Closing Items 12:18 PM
A. Adjourn Meeting Vote Board President 1m
Roll Call Vote:
William Hall

Michael Humphrey

Steve Fraire

Susan Houle

Peter Matz

Moved by Seconded by Ayes Nays ~ Absent

FOR MORE INFORMATION
For more information concerning this agenda, contact
Sage Oak Charter Schools.
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Coversheet

(Action) Approval of Minutes for February 12, 2026 Regular
Meeting of the Board of Directors

Section: IV. Approve Minutes

Item: A. (Action) Approval of Minutes for February 12, 2026 Regular Meeting of
the Board of Directors

Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Regular Meeting of the Board of Directors on February 12, 2026
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chools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

SAGE OAK

CHARTER SCHOOLS
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Sage Oak Charter Schools

Minutes

Regular Meeting of the Board of Directors

Date and Time
Thursday February 12, 2026 at 11:30 AM

Location

Sage Oak Charter Schools
1473 Ford Street, Suite #105
Redlands, CA 92373

Regus- Gateway Chula Vista
333 H Street, Suite 5000
Chula Vista, CA 91910

Link to Join Zoom Meeting
ID: 93057825960
Passcode: 072718

Dial In: (US) +1 301-715-8592
Passcode: 072718

MISSION STATEMENT
Educating students through a personalized and collaborative learning approach, empowering
them to lead purposeful and productive lives.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.
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REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board's presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting Sage Oak Charter
Schools.

Directors Present
M. Humphrey, P. Matz, S. Fraire, S. Houle, W. Hall

Directors Absent
None

Directors who left before the meeting adjourned
P. Matz

Guests Present

B. Bookser, E. Horta, K. Woodgrift, L. Snee, L. Thompson, T. Tedesco

I. Opening Items

A. Call the Meeting to Order

W. Hall called a meeting of the board of directors of Sage Oak Charter Schools to order
on Thursday Feb 12, 2026 at 11:44 AM.

B. Record Attendance

Il. Pledge of Allegiance

A. Led by Board President or designee
W. Hall, Board President, led the meeting in the Pledge of Allegiance.

lll. Approve Agenda

A. (Action) Approval of Agenda for February 12, 2026 Regular Meeting of the Board of
Directors
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S. Fraire made a motion to W. Hall, Board President, to approve the agenda as
presented for the February 12, 2026, Regular Meeting of the Board of Directors.
S. Houle seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Fraire Aye
W. Hall Aye
M. Humphrey Aye
P. Matz Aye

S. Houle Aye
IV. Approve Minutes

A. (Action) Approval of Minutes for January 8, 2026 Regular Meeting of the Board of
Directors

M. Humphrey made a motion to W. Hall, Board President, to approve the minutes from
the Regular Meeting of the Board of Directors on 01-08-26.

P. Matz seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Houle Aye
S. Fraire Aye
M. Humphrey Aye
W. Hall Aye
P. Matz Aye

V. Public Comments/Recognition/Reports

A. Public Comment

» Non-Agendaized Topic: Dianna Voss addressed the Board regarding her belief
that there are ongoing IEP compliance concerns affecting her son.

VI. Correspondence/Proposals/Reports

A. Sage Oak Highlights
Krista Woodgrift, Superintendent & CEO, presented the Sage Oak Highlights for
December 2025 & January 2026.

B. MTSS Update

Theresa Tedesco, Director of Student Services, Chenin Northgrave, Assistant Director of
Student Services, and Amy Elwood, Student Services Coordinator, presented the Multi-
Tiered System of Supports (MTSS) update.
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C. Student Highlight

Theresa Tedesco, Director of Student Services, presented a student highlight featuring
Adi Prabhakar.

D. Local Control and Accountability Plan (LCAP) Mid-Year Report

Jodi Cope, Director of Operations & Accountability, presented the Local Control and
Accountability Plan (LCAP) mid-year report.

E. Overview of the Governor's Budget

Tim O'Brien, Assistant Superintendent of Business Services, presented an overview of
the Governor's budget.

F. Review of Sage Oak Charter Schools Governance Documents

Krista Woodgrift, Superintendent & CEO, presented a review of Sage Oak Charter
Schools' governance documents.

VIl. Consent Agenda

A. Consent - Business Services

. Check Register - January 2026

. Report of Investment Activity - December 2025

. Ratification of Office Beacon Agreement No. 0008779

. Ratification of Opichi LLC Special Education Assessment Management System
Proposal

A WON -

)]

. Ratification of Stillings Construction Proposal
6. Ratification of WiarCom, Inc./Advanced Tracking Technologies, Inc.

B. Consent - Education Services

1. Ratification of Springhill Suites Corona Riverside Banquet Event Order

C. Consent - Human Resources

1. Approval of Certificated Personnel Report

2. Approval of Classified Personnel Report

3. Approval of Job Descriptions

4. Ratification of Leonard and Company, Inc. Contract for Outdoor Advertising
5. Ratification of Screen Vision Media Advertising Order

D. Consent - Operations & Accountability

1. Ratification of YellowFolder Quote No. 2021576
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2. Approval of 2026-27 Master Agreement & Acknowledgement of Responsibilities

E. (Action) Approval of Consent Agenda

Items listed under Consent are considered routine and will be approved/adopted by a
single motion. There will be no separate discussion of these items; however, any item
may be removed from the Consent Agenda upon the request of any member of the
Board, discussed, and acted upon separately.

P. Matz made a motion to W. Hall, Board President, to approve the items under the
Consent Agenda as presented.

S. Houle seconded the motion.

The board VOTED to approve the motion.

Roll Call

P. Matz Aye
S. Houle Aye
W. Hall Aye

M. Humphrey Aye
S. Fraire Aye

VIII. Education Services

A. (Action) Approval of 2026-27 Catalina Island Marine Institute Overnight Field Trip
Request Form & CIMI Toyon Bay Agreement

S. Houle made a motion to W. Hall, Board President, to approve the 2026-27 Catalina
Island Marine Institute Overnight Field Trip Request Form & CIMI Toyon Bay Agreement
as presented.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call

P. Matz Aye
S. Houle Aye
S. Fraire Aye
W. Hall Aye
M. Humphrey Aye

IX. Human Resources

A. (Action) Approval of Sage Oak Charter Schools' Comprehensive School Safety
Plan (CSSP), Presented by Martha Villalobos, Senior Administrator, Human
Resources

S. Houle made a motion to W. Hall, Board President, to approve the Sage Oak Charter
Schools' Comprehensive School Safety Plan (CSSP) as presented.
S. Fraire seconded the motion.
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The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye
P. Matz Aye
S. Fraire Aye
W. Hall Aye

S. Houle Aye

B. (Action) Approval of Retroactive Base Pay Standardized Language for Teaching
Positions Effective July 1, 2018

S. Fraire made a motion to W. Hall, Board President, to approve the Retroactive Base
Pay Standardized Language for Teaching Positions Effective July 1, 2018 as presented.
S. Houle seconded the motion.

*The base pay for all teaching positions, retroactive to July 1, 2018, is determined by the
board-approved salary and the employee's agreed-upon full-time equivalent (FTE) for the
applicable work year/contract term, with part-time teachers compensated on a prorated
basis according to the agreed-upon FTE.

The board VOTED to approve the motion.

Roll Call
P. Matz Aye
W. Hall Aye

M. Humphrey Aye
S. Fraire Aye
S. Houle Aye

X. Policy Development

A. (Action) Approval of New 5100-SO Immigration Enforcement Activity Policy

S. Fraire made a motion to W. Hall, Board President, to approve the new 5100-SO
Immigration Enforcement Activity Policy as presented.

P. Matz seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Fraire Aye
W. Hall Aye
P. Matz Aye

M. Humphrey Aye
S. Houle Aye
P. Matz left at 12:49 PM.

XI. Organizational Structure - Annual Meeting of the Board
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A. (Action) Approval of 2026-27 Sage Oak Charter Schools Board Meeting Calendar

S. Houle made a motion to W. Hall, Board President, to approve the 2026-27 Sage Oak
Charter Schools Board Meeting Calendar.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call
M. Humphrey Aye
W. Hall Aye

S. Fraire Aye
S. Houle Aye
P. Matz Absent

B. (Action) Election of the Sage Oak Charter Schools Board President

S. Fraire made a motion to nominate William Hall as Sage Oak Charter Schools Board
President for a one-year term.

S. Houle seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye

S. Fraire Aye

S. Houle Aye
W. Hall Aye

P. Matz Absent

C. (Action) Election of the Sage Oak Charter Schools Board Vice President

S. Houle made a motion to nominate Michael Humphrey as Sage Oak Charter Schools
Board Vice President for a one-year term.

S. Fraire seconded the motion.

The board VOTED to approve the motion.

Roll Call
P. Matz Absent
W. Hall Aye

S. Fraire Aye
S. Houle Aye
M. Humphrey Aye

D. (Action) Election of the Sage Oak Charter Schools Board Clerk

S. Houle made a motion to nominate Steve Fraire as Sage Oak Charter Schools Board
Clerk for a one-year term.

M. Humphrey seconded the motion.

The board VOTED to approve the motion.
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Roll Call

M. Humphrey Aye

S. Houle Aye

P. Matz Absent
W. Hall Aye

S. Fraire Aye

XIl. Oral Presentations

A. Al Update

Brad Bookser, Director of Information Technology, presented an Al update on navigating
California's Al literacy laws.

XIll. Calendar

A. Future Meetings

The next scheduled meeting will be a Regular Board of Directors Meeting held on March
12, 2026.

XIV. Comments

A. Board Comments

Board members thanked staff for the detailed reports and presentations in today's
meeting, noting that the information was valuable and engaging.

B. Superintendent Comments

Superintendent Woodgrift recognized Lisa Thompson, Assistant Superintendent of
Operations & Accountability, and Theresa Tedesco, Director of Student Services, for their
leadership and presentations, highlighting Lisa's oversight of clean audits and strong
assessment participation rates, and Theresa's dedication to supporting vulnerable
students and improving English learner reclassification outcomes. She also expressed
appreciation for the Al presentation, emphasizing the importance of Al literacy for the
future, and thanked the Board for their continued support.

XV. Closing Items

A. Adjourn Meeting

S. Fraire made a motion to W. Hall, Board President, to adjourn the Regular Meeting of
the Board of Directors on February 12, 2026.

S. Houle seconded the motion.

The board VOTED to approve the motion.
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Roll Call

S. Fraire Aye
W. Hall Aye

S. Houle Aye

P. Matz Absent

M. Humphrey Aye
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:08 PM.

Respectfully Submitted,
W. Hall

Documents used during the meeting

» Sage Oak Highlights December 2025 & January 2026.pdf

* MTSS Presentation.pdf

« Student Highlight_Adi Prabhakar.pdf

* LCAP Mid-Year Report Presentation.pdf

» Overview of the Governor's Budget Presentation.pdf

» Sage Oak Charter Schools Governance Documents.pdf

* BUS Consent - Business Services.pdf

* BUS Consent - Education Services.pdf

* BUS Consent - Human Resources.pdf

* BUS Consent - Operations & Accountability.pdf

» 2026-27 Catalina Island Marine Institute Overnight Field Trip Request Form.pdf
» CIMI Toyon Bay Agreement.pdf

» Sage Oak Charter Schools CSSP Revisions.pdf

» Sage Oak Charter Schools CSSP.pdf

* 5100-SO Immigration Enforcement Activity Policy.pdf

» 2026-27 Sage Oak Charter Schools Board Meeting Calendar.pdf
» Navigating California's Al Literacy Laws.pdf

FOR MORE INFORMATION
For more information concerning this agenda, contact
Sage Oak Charter Schools.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Consent - Business Services

VI. Consent Agenda
A. Consent - Business Services

BUS Consent - Business Services.pdf
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

SAGE OAK CHARTER SCHOOLS
Regular Meeting of the Board of Directors - March 12, 2026
BUS Consent Items - Business Services

Items listed under Consent are considered routine and will be approved/adopted by a single motion.

1.

2.

ltem: Check Register - February 2026
Item: Report of Investment Activity - January 2026

Item: Ratification of SchoolsFirst Plan Administration, Fidelity Investment Recordkeeping &
Administrative Services Agreement

Background:

Sage Oak Charter Schools requests the Board ratify the Fidelity Investments 403(b) Program
Recordkeeping and Administrative Services Agreement to add Fidelity as an approved investment
provider for Sage Oak's 403(b) Retirement Savings Program.

Recommendation:
It is recommended the Board ratify the SchoolsFirst Plan Administration, Fidelity Investment

Recordkeeping & Administrative Services Agreement as presented.

Item: Ratification of Opichi LLC Student Lifecycle Management System Proposal

Background:

Sage Oak Charter Schools requests the Board ratify the Student Lifecycle Management System
proposal from Opichi LLC. This system is a centralized platform designed to support student
placement, transfer tracking, and roster planning through streamlined tools that improve data
visibility and staff coordination. This expense was approved on June 18, 2025, as part of the
2025-26 July Budget.

Recommendation:
It is recommended the Board ratify the Opichi LLC Student Lifecycle Management System Proposal

as presented.

Item: Ratification of Opichi LLC IT Help Desk Proposal

Background:

Sage Oak Charter Schools requests the Board ratify the IT Help Desk Proposal from Opichi LLC for
an Al-powered self-service IT support portal for the period January 30, 2026, through June 30,
2026. The purpose of this contract is to design, build, and launch a modern help portal that
combines a searchable knowledge base with an Al chat assistant, enabling students, families, and
staff to resolve common technology issues without submitting a ticket. This expense was approved
on June 18, 2025, as part of the 2025-26 July Budget.

Recommendation:
It is recommended the Board ratify the Opichi LLC IT Help Desk Proposal as presented.

Item: Ratification of Opichi LLC Sprint Development Proposal

Background:

Sage Oak Charter Schools requests the Board ratify the Sprint Development Proposal from Opichi
LLC for SageCentral enhancements and the Teacher Resources Al Chat system. The Al integration
supports faster access to policies, procedures, curriculum resources, and operational guidance,
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reducing time spent searching across systems and improving consistency in information access. This
expense was approved on June 18, 2025, as part of the 2025-26 July Budget.

Recommendation:
It is recommended the Board ratify the Opichi LLC Sprint Development Proposal as presented.

Item: Ratification of Pro Audio Video Job Contract

Background:

Sage Oak Charter Schools requests that the Board ratify the Pro Audio Video job contract to provide
audiovisual services for the March 4, 2026, All-day Leadership meeting. This expense was approved
on June 18, 2025, as part of the 2025-26 July Budget.

Recommendation:
It is recommended the Board ratify the Pro Audio Video Job Contract as presented.
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SAGE OAK CHARTER SCHOOLS
Regular Meeting of the Board of Directors - March 12, 2026
BUS Consent Items - Education Services

Items listed under Consent are considered routine and will be approved/adopted by a single motion.

1. Item: Ratification of Ayres Hotel Seal Beach Contract (PLC)

Background:

Sage Oak Charter Schools requests the Board ratify the Ayres Hotel Seal Beach contract to host the
Long Beach Region Professional Learning Community (PLC) event for staff professional
development on February 18, 2026. The costs for these services were included in the 2025-26 July

Budget, approved on June 18, 2025.

Recommendation:
It is recommended the Board ratify the Ayres Hotel Seal Beach Contract as presented.

2. Item: Ratification of Rancho Simi Recreation & Park District Facility Use Permit #36427 (PLC)

Background:

Sage Oak Charter Schools requests the Board ratify the Rancho Simi Recreation and Park District
Facility Use Permit to host the Los Angeles Region Professional Learning Community (PLC) events
for staff professional development on February 11, 2026, and May 6, 2026. This expense was

approved on June 18, 2025, as part of the 2025-26 July Budget.

Recommendation:

It is recommended the Board ratify the Rancho Simi Recreation & Park District Facility Use Permit

#36427 as presented.

3. Item: Ratification of Rancho Simi Recreation & Park District Facility Use Permit #36429
(Art in the Park & Fitness Testing)

Background:

Sage Oak Charter Schools requests the Board ratify the Rancho Simi Recreation and Park District
Facility Use Permit to host the Los Angeles Region Art in the Park and Physical Fitness Testing
events for students on March 13, 2026. This expense was approved on June 18, 2025, as part of the

2025-26 July Budget.

Recommendation:

It is recommended the Board ratify the Rancho Simi Recreation & Park District Facility Use Permit

#36429 as presented.

4. Item: Ratification of Los Alamitos Recreation & Community Services Reservation Worksheet

(Art in the Park & Fitness Testing)

Background:

Sage Oak Charter Schools requests the Board ratify the Los Alamitos Recreation & Community
Services reservation worksheet to host the Long Beach Region Art in the Park and Physical Fitness
Testing events for students on March 6, 2026. This expense was approved on June 18, 2025, as part

of the 2025-26 July Budget.

Recommendation:

It is recommended the Board ratify the Los Alamitos Recreation & Community Services Reservation

Worksheet as presented.
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Item: Ratification of Riverside Convention Center Contract Addendum #2

Background:

Sage Oak Charter Schools requests the Board ratify the Riverside Convention Center contract
addendum for the 2026 March Summit. This addition will provide meeting space for leadership
during the professional development event on March 3, 2026. This expense was approved on June
18, 2025, as part of the 2025-26 July Budget.

Recommendation:
It is recommended the Board ratify the Riverside Convention Center Contract Addendum #2 as

presented.

Item: Ratification of Four Points Rancho Cucamonga Banquet Event Orders (PLC)

Background:

Sage Oak Charter Schools requests the Board ratify the Four Points by Sheraton Banquet Event
Orders to host the Rancho Cucamonga Region Professional Learning Community (PLC) events for
staff professional development on February 18, 2026, and May 13, 2026. This expense was
approved on June 18, 2025, as part of the 2025-26 July Budget.

Recommendation:
It is recommended the Board ratify the Four Points Rancho Cucamonga Banquet Event Order as

presented.

Item: Ratification of TPR Education, LLC d/b/a The Princeton Review Service Order (Tutor.com)

Background:

Sage Oak Charter Schools requests the Board ratify the Tutor.com service order for high dosage
tutoring groups for the second semester of the 2025-26 school year. The costs for these services
were included in the 2025-26 July Budget, approved on June 18, 2025.

Recommendation:

It is recommended the Board ratify the TPR Education, LLC d/b/a The Princeton Review as
presented.
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SAGE OAK CHARTER SCHOOLS

Regular Meeting of the Board of Directors - March 12, 2026

BUS Consent Items - Human Resources

Items listed under Consent are considered routine and will be approved/adopted by a single motion.
1. Iltem: Approval of Certificated Personnel Report
2. Iltem: Approval of Classified Personnel Report

3. ltem: Approval of Job Descriptions

Background:

Job descriptions are critical to the school's successful personnel operations. They provide structure in
areas such as recruitment, onboarding, determining reasonable accommodations, performance
evaluation, succession planning, staff development, and compensation analysis. Job descriptions are
routinely revised to remove antiquated wording, reflect the current duties of the positions, and align
the minimum qualifications, knowledge, and abilities to the duties. New job descriptions are

developed based on the school's staffing plans and identified support needs.

New:

TOSA, Athletics

Student Services Facilitator - MTSS

Senior Specialist, Student Services

Senior Administrator of IT, Data & Student Security
Manager Il, Oakschool

Manager Il, Software Systems

Compliance Support Coordinator

Director |, Compensation & Benefits

Recommendation:
It is recommended the Board approve the job description(s) and revisions as presented.

4. Item: Approval of Revised 2025-26 Sage Oak Charter Schools Employee Handbook

Background:
Summary of Revisions

Sage Oak Charter Schools requests the Board approve the revisions to the Employee Handbook.
The handbook was updated to align several sections with integrated standalone policies, including
At Will Employment and Remote Work. In compliance with SB 1137, the Equal Employment
Opportunity and Anti Harassment sections now clarify protections against discrimination based on
any combination of protected characteristics. New and revised sections address AB 2534 and
SB848 applicant disclosure requirements, professionalism expectations (including restrictions on
teachers having their own children on their roster), clearer FTE definitions, nonexempt breaks and
travel time pay, corrective action procedures, and added guidance on daily rate pay, milestone
stipends, and personal necessity leave. Additional compliance updates include Whistleblower
hotline information, expanded state benefits, and workers' compensation details, and required state

and federal notices added to the appendices.

Recommendation:

It is recommended the Board approve the revised 2025-26 Sage Oak Charter Schools Employee

Handbook as presented.
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SAGE OAK CHARTER SCHOOLS
Regular Meeting of the Board of Directors - March 12, 2026
BUS Consent Items - Policy Development

Items listed under Consent are considered routine and will be approved/adopted by a single motion.
1. ltem: Approval of Changes to Existing Board Policies Revised/Reviewed/Rescinded
Background:
4000 Series- Personnel Services: Rescinded
4010-SO At-Will Policy

Sage Oak Charter Schools requests the Board approve rescinding the At-Will Policy, as this
information is already covered in the employee handbook.

4130-SO Remote Work Policy
Sage Oak Charter Schools requests the Board approve rescinding the Remote Work Policy, as this
information is already covered in the employee handbook.

4160-SO Children of Teachers Policy
Sage Oak Charter Schools requests the Board approve rescinding the Children of Teachers Policy, as
this information is already covered in the employee handbook.

Recommendation:
It is recommended the Board approve the changes to the Board policies, as presented.
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Coversheet

(Action) Approval of the Fourth Amended Bylaws of Sage Oak

Charter Schools
Section: VII. Board Governance
Item: A. (Action) Approval of the Fourth Amended Bylaws of Sage Oak Charter
Schools
Purpose: Vote

Submitted by:
Related Material:
Fourth Amended Bylaws of Sage Oak Charter Schools_Redline_March 12, 2026.pdf

BACKGROUND:

The proposed Fourth Amended Bylaws of Sage Oak Charter Schools provide flexibility in how
board recruitment and candidate review are conducted, allowing for either a formal committee or an
ad hoc approach, while maintaining the existing requirement that directors are elected by majority
vote at a properly noticed public meeting in compliance with the Brown Act.

RECOMMENDATION:
It is recommended the Board approve the Fourth Amended Bylaws as presented for Sage Oak

Charter School (#1885), Sage Oak Charter School - Keppel (#1886), and Sage Oak Charter School
- South (#2051).
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FOURTHH+HRB AMENDED AND RESTATED BYLAWS
OF
SAGE OAK CHARTER SCHOOLS
(A California Nonprofit Public Benefit Corporation)

Adopted on March 12, 2026anuary-12;2023

ARTICLE I. NAME

Section 1.01  Corporate Name. The name of this corporation is Sage Oak Charter Schools
(hereinafter, the “Corporation”).

ARTICLE Il. OFFICES

Section 2.01  Principal Office. The principal office of the Corporation is located at 1473 Ford
Street, Suite 105, Redlands, CA 92373. The Board of Directors (“Board”) may change the principal office
from one location to another within the State of California.

Section 2.02  Other Offices. The Board may at any time establish branch or subordinate
offices at any place or places where this Corporation is qualified to conduct its activities.

ARTICLE lll. PURPOSES

Section 3.01  Description in Articles. The Corporation’s general and specific purposes are
described in its Articles of Incorporation.

ARTICLE IV. DEDICATION OF ASSETS

Section 4.01  Dedication of Assets. This Corporation’s assets are irrevocably dedicated to
charitable and educational purposes. No part of the net earnings, properties, or assets of the
Corporation, on dissolution or otherwise, shall inure to the benefit of any private person or individual, or
to any Director or officer of the Corporation. Upon dissolution of the Corporation, all properties and
assets remaining after payment, or provision for payment, of all debts and liabilities of the Corporation
shall be distributed as set forth in its Articles of Incorporation.

ARTICLE V. NO MEMBERS

Section 5.01 No Members. The Corporation shall have no members within the meaning of
Section 5056 of the California Nonprofit Public Benefit Corporation Law.

Section 5.02  Authority Vested in the Board. Any action that otherwise requires approval by a
majority of all members, or approval by the members, requires only approval of the Board. All rights
that would otherwise vest under the California Nonprofit Public Benefit Corporation Law in the members
shall vest in the Board.

Section 5.03  Associates. The Corporation may use the term “members” to refer to persons
associated with it, but such persons shall not be corporate members within the meaning of Section 5056
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of the California Nonprofit Public Benefit Corporation Law.
ARTICLE VI. BOARD OF DIRECTORS

Section 6.01  General Powers. Subject to the provisions and limitations of the California
Nonprofit Public Benefit Corporation Law and any other applicable laws, and any limitations of the
Articles of Incorporation or these Bylaws, the Corporation’s activities and affairs shall be conducted, and
all corporate powers shall be exercised, by or under the direction of the Board. The Board may delegate
the management of the Corporation’s activities to any person(s), management company, or committees,
however composed, provided that the Corporation’s activities and affairs shall be managed and all
corporate powers shall be exercised under the ultimate direction of the Board.

Section 6.02  Specific Powers. Without prejudice to such general powers, but subject to the
same limitations, the Board shall have the following powers:

(a) To approve personnel policies and monitor their implementation; to select and
remove certain officers, agents, and employees of the Corporation, and to prescribe such powers and
duties for them as are compatible with law, the Articles of Incorporation, or these Bylaws; to fix their
compensation;

(b) To conduct, manage, and control the affairs and activities of the Corporation and
to make such rules and regulations to do so which are not inconsistent with law, the Corporation’s
Articles of Incorporation, or these Bylaws;

(c) To change the principal office or the principal business office in California from
one location to another; cause the Corporation to be qualified to conduct its activities in any other state,
territory, dependency, or country; and conduct its activities in or outside California;

(d) To borrow money and incur indebtedness for the Corporation’s purposes and to
cause to be executed and delivered therefore, in the corporate name, promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations, and other evidences of debt and
security therefore;

(e) To carry on a business and apply any revenues in excess of expenses that result
from the business activity to any activity that it may lawfully engage in;

() To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and
to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey, or otherwise dispose of
real and personal property;

(g) To act as trustee under any trust incidental to the principal object of the
Corporation, and to receive, hold, administer, exchange, and expend funds and property subject to such
trust; and

(h) To enter into any contracts or other instruments, and do any and all other things
incidental to or expedient for attainment of the Corporation’s purposes.

Section 6.03  Number of Directors. The Board shall consist of a minimum of three (3) and no
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more than nine (9) Directors, with the actual number to be determined from time to time by the Board.
If a charter authorizer representative serves on the Board pursuant to Education Code Section 47604(c),
the Board may elect an additional Director to maintain an odd number of Directors, even in excess of the
nine (9) Director limit described in this section.

Section 6.04  Election of Directors. Unless an alternative process is adopted or implemented
by the Board, candidates shall be nominated, evaluated, and elected as-feltows:§f

Directors—shal-be-elected=by a majority vote of the Directors then in office, typically at the Board's
annual meeting. All Directors shall have full voting rights.

Section 6.05  Terms of Office. With the exception of the initial Board that served five-year
terms, each Director shall hold office for a three-year term, but the Board may designate a particular
Director to serve a one-, two- or three-year term in order to maintain staggered terms on the Board.
Each incumbent Director shall serve until a successor has been elected and seated by the Board. There
shall be no limitation on the number of consecutive terms to which a Director may be re-elected.

Section 6.06  Events Causing Vacancies on Board. A vacancy on the Board shall be deemed to
exist if a Director dies, resigns, is removed, or if the authorized number of Directors is increased. The
Board may declare vacant the office of a Director who has been declared of unsound mind by a final
order of court, convicted of a felony, or found by a final order or judgment of any court to have breached
any duty arising under Article 3 of Chapter 2 of the California Nonprofit Public Benefit Corporation Law.
Vacancies on the Board shall be filled by the vote of a majority of Directors then in office. Each Director
so elected shall hold office until the expiration of the term of the replaced Director and until a successor
has been duly elected and seated by the Board.

Section 6.07 Removal. Any Director may be removed at any time by a majority vote of the
Board, with or without cause.

Section 6.08  Resignation. Subject to Section 5226 of the California Nonprofit Public Benefit
Corporation Law, any Director may resign effective upon giving written notice to the
Superintendent/Chief Executive Officer and the Board President, or the Board as a whole, unless the
notice specifies a later time for the effectiveness of such resignation. If the resignation is effective at a
future time, a successor may be elected before then to take office when the resignation becomes
effective. No Director may resign when the Corporation would then be left without at least one (1)
Director in charge of its affairs.

Section 6.09  Brown Act and Charter Schools Act Compliance; Location of Meetings. Meetings
of the Board with respect to charter school operations shall be called, held, and conducted in accordance
with the terms and provisions of the Ralph M. Brown Act (Government Code Sections 54950, et seq.)
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(“Brown Act”) and the Charter Schools Act.

Section 6.10  Annual Meetings. The Board shall meet annually for the purpose of
organization, election of directors and officers, and the transaction of such other business as may
properly be brought before the meeting.

Section 6.11  Regular Meetings. The Board shall hold regular meetings, along with the annual
meetings, at such times and places as may from time to time be fixed by the Board. Regular meetings of
the Board related to charter school operations shall be called, held, and conducted in accordance with
the Brown Act and the Charter Schools Act, including that agendas for such meetings will be posted
seventy-two (72) hours prior to the meeting in a location that is freely accessible to members of the
public and on the school’s website. The notice shall contain a brief general description of each item of
business to be transacted or discussed at the meeting.

Section 6.12  Special Meetings. Special meetings of the Board for any purpose may be called
at any time by the Superintendent/Chief Executive Officer, the Board President, or any two Directors.
Notice of the time and place of special meetings shall be delivered to each Director personally or by
telephone or email. Notice of special meetings related to charter school operations shall be provided at
least twenty-four (24) hours prior to the meeting and shall be held in locations and in a manner
consistent with the Brown Act and the Charter School Act.

Section 6.13  Quorum. A majority of the actual number of Directors then in office shall
constitute a quorum. Every action taken or decision made by a majority of the Directors present at a
meeting duly held at which a quorum is present is an act of the Board, subject to the provisions of
Corporations Code Section 5212 (appointment of committees), Section 5233 (approval of contracts or
transactions in which a director has a direct or indirect material financial interest), Section 5234
(approval of certain transactions between corporations having common directorships), Section 5235
(compensation of directors or officers), and Section 5238(e) (indemnification of directors), and except as
may be otherwise provided under the Political Reform Act, if applicable. A meeting at which a quorumis
initially present may continue to transact business, notwithstanding the withdrawal of Directors, but no
action can be taken unless and until a quorum is restored. Directors may not vote by proxy.

Section 6.14  Participation by Teleconference. Directors may participate in a meeting of the
Board through the use of teleconference telephone, electronic video communication, or similar
communications equipment, so long as each Director participating in such meeting can communicate
with all of the other Directors concurrently and is provided the means of participating in all matters
before the Board. In addition, a Board meeting related to charter school operations must be noticed and
conducted in compliance with Section 54953(b) of the Brown Act and the Charter Schools Act, including
without limitation the following:

(a) At a minimum, a quorum of the members of the Board shall participate in the
teleconference meeting from locations within the Corporation’s jurisdiction;

(b) All votes taken during a teleconference meeting shall be by roll call;

(c) Agendas shall be posted at all teleconference locations, with each location
identified in the notice and agenda of the meeting;
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(d) All locations where a member of the Board participates via teleconference must
be fully accessible to members of the public and shall be listed on the agenda;

(e) Members of the public must be able to hear what is said during the meeting and
shall be provided with an opportunity to address the Board directly at each teleconference location; and

() Members of the public attending a meeting conducted via teleconference need
not give their name when entering the conference call.

Section 6.15  Waiver of Notice. Notice of a meeting need not be given to any Director who
signs a waiver of notice or a written consent to holding the meeting or an approval of the minutes
thereof, whether before or after the meeting, or who attends the meeting without protesting the lack of
notice to such Director prior thereto or at its commencement. All such waivers, consents, and approvals
shall be filed with the corporate records or made a part of the minutes of the meetings.

Section 6.16  Action Without Meeting. The Board may take action without a meeting with
respect to activities that are not related to charter school operations, if any, so long as all Directors on
the Board consent in writing to such action and if allowed by applicable law under the Government and
Educations Codes. Such written consents shall have the same effect as a unanimous vote of the Board
and shall be filed with the minutes of the Board.

Section 6.17  Adjournment. A majority of the Directors present, whether or not a quorum is
present, may adjourn any Board meeting to another time and place. If the meeting is adjourned for
more than twenty-four (24) hours, notice of any adjournment to another time or place shall be given
prior to the adjourned meeting to the Directors who were not present at the time of the adjournment.

Section 6.18  Compensation and Reimbursement. Directors may receive such compensation
for their service as Directors and/or officers as the Board may establish by resolution to be just and
reasonable compensation as to the Corporation at the time that the resolution is adopted. The Board
may approve the reimbursement of a Director’s actual and necessary expenses incurred when
conducting the Corporation’s business.

Section 6.19  Interested Person. No more than forty-nine percent (49%) of the persons serving
on the Board may be interested persons. An interested person is (a) any person currently being
compensated by the Corporation for services rendered to it within the previous 12 months, whether as a
full-time or part-time employee, independent contractor, or otherwise, excluding any reasonable
compensation paid to a Director as Director; and (b) any brother, sister, ancestor, descendant, spouse,
brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of such person.
The Board may adopt other policies circumscribing potential conflicts of interest.

ARTICLE VII. BOARD OFFICERS
Section 7.01  Board Officers. The Corporation shall have the following Board officer positions,
which shall be filled by Directors currently serving on the Board pursuant to Section 7.02 below, and who

shall have such authority and duties as the Board may determine including the following:

(a) Board President, who shall ensure that Board meetings are conducted in an
efficient, transparent, and orderly manner, including without limitation the following duties:
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e C(Call the meeting to order at the appointed time and preside over the meeting;

® Announce the business to come before the Board in its proper order;

e Enforce these bylaws related to the conduct of meetings and help ensure
compliance with applicable requirements of the Brown Act and Charter Schools Act;

® Recognize persons who desire to speak, and protect the speaker who has the floor
from disturbance or interference;

e Facilitate the Board’s effective deliberation, ensuring that each Director has an
opportunity to participate and that the discussion remains focused;

® Rule onissues of parliamentary procedure; and

e Put motions to a vote, and clearly state the results of the vote.

(b) Board Vice President, who shall preside at Board meetings and fulfill the Board
President’s responsibilities described above in the absence of the Board President.

(c) Board Clerk, who may preside at Board meetings and fulfill the Board President’s
responsibilities described above in the absence of the Board Vice President or the Board President. In
addition to the Board President, the Board Clerk shall review and sign the Board approved minutes of
this Corporation.

Section 7.02  Election of Board Officers. The Board officers shall be elected annually by a
majority vote of the Board at a regular or special meeting of the Board, shall serve at the pleasure of the
Board for one (1) year terms without a limitation on the number of consecutive terms, and shall hold
their respective offices until their resignation, removal, or other disqualification from service.

Section 7.03  Removal of Board Officers. Any Board officer may be removed, with or without
cause, by a majority vote of the Board at any time. Such removal shall be without prejudice to the rights,
if any, of an officer under any contract of employment.

Section 7.04  Resignation of Board Officers. Any Board officer may resign at any time by giving
written notice to the Board, but without prejudice to the rights, if any, of the Corporation under any
contract to which the officer is a party. Any such resignation shall take effect upon receipt of that notice
or at any later time specified by that notice and, unless otherwise specified in that notice, the
acceptance of such resignation shall not be necessary to make it effective.

Section 7.05  Board Officer Vacancies. A vacancy in any Board office for any reason shall be
filled in the manner provided in Section 7.02 for the election of Board officers, except that such
vacancies shall be filled as they occur (rather than annually).

Article XIll. CORPORATE OFFICERS

Section 8.01  Corporate Officers. The Corporation shall have the following corporate officer
positions, which are typically held by employees or contractors of the Corporation, who shall have the
following duties and shall serve pursuant to their contracts of employment:

(a) Superintendent/Chief Executive Officer, who shall be the general manager and
chief executive officer of the Corporation, and, subject to the control of the Board and their employment

contract, shall generally supervise, direct, and control the activities, affairs, and employees of the
Corporation, and shall see that all resolutions of the Board are carried into effect, and shall perform any
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and all other duties assigned by the Board, and by contract if an employee. The Superintendent/Chief
Executive Officer shall be reported on the Statement of Information filed with the Secretary of State as
the Chief Executive Officer of the Corporation.

(b) Chief Financial Officer, who shall supervise the charge and custody of all funds of
this Corporation, the deposit of such funds in the manner prescribed by the Board, and the keeping and
maintaining of adequate and correct accounts of the Corporation’s properties and business transactions,
shall render reports and accountings as required, and shall have such other powers and duties as may be
prescribed by the Board or these Bylaws. The Chief Financial Officer shall be reported on the Statement
of Information filed with the Secretary of State as the Chief Financial Officer of the Corporation.

(c) Secretary, who shall be responsible for keeping a full and complete record of the
proceedings of the Board and its committees, giving such notices as may be proper and necessary, keep
the minute books of this Corporation, and shall have such other powers and duties as may be prescribed
by the Board or these Bylaws. The Secretary shall be reported on the Statement of Information filed
with the Secretary of State as the Secretary of the Corporation.

Section 8.02  Duplication of Office Holders. Any number of offices may be held by the same
person, except that neither the Secretary, the Treasurer (if any) nor the Chief Financial Officer may serve
concurrently as the Board President or the Superintendent/Chief Executive Officer.

Section 8.03 Compensation of Officers. Subject to Section 6.18 above, the salaries of officers,
if any, shall be fixed from time to time by resolution of the Board, or in the case corporate officers hired
by the Superintendent/Chief Executive Officer, the Superintendent/Chief Executive Officer shall have the
authority to fix such corporate officers’ salaries, if any. In all cases, any salaries received by the
Corporation’s officers shall be reasonable and given in return for services actually rendered for the
Corporation which relate to the performance of the charitable purposes of the Corporation.

ARTICLE IX. COMMITTEES

Section 9.01 Board Committees. The Board may create one or more committees, each
consisting of two (2) or more Directors or others to serve at the pleasure of the Board, and may delegate
to such committee any of the authority of the Board, except with respect to:

(a) Final action on any matter that, by law, requires approval of all of the Directors
or a majority of all of the Directors;

(b) The filling of vacancies on the Board or on any committee which has the
authority of the Board;

(c) The fixing of compensation, if any, of the Directors for serving on the Board or
onh any committee;

(d) The amendment or repeal of the Corporation’s Bylaws or the adoption of new
Bylaws;

(e) The amendment or repeal of any resolution of the Board which by its express
terms is not so amendable or repealable;
Page 7 of 10
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() The appointment of other committees having the authority of the Board; or

(g) The expenditure of corporate funds to support a nominee for Director after
there are more people nominated for Director than can be elected.

Committees must be created, and the members thereof appointed, by resolution adopted by a
majority of the number of Directors then in office. The Board may appoint, in the same manner,
alternate members to a committee who may replace any absent member at any meeting of the
committee.

Section 9.02  Meetings and Action of Board Committees. Meetings and actions of Board
committees shall be governed generally by, held, and taken in accordance with the provisions of these
Bylaws concerning meetings of the Board, except that special meetings of committees may also be called
by resolution of the Board. Meetings of committees related to charter school operations shall be
conducted in accordance with the Brown Act, if applicable. The Board may prescribe the manner in
which proceedings of any such committee shall be conducted, so long as such rules are consistent with
these Bylaws and the Brown Act, if applicable. In the absence of any such rules by the Board, each
committee shall have the power to prescribe the manner in which its proceedings shall be conducted.
Minutes shall be kept of each meeting of each committee and shall be filed with the corporate records.

Section 9.03  Revocation of Delegated Authority to Board Committees. The Board may, at any
time, revoke or modify any or all of the authority so delegated to a committee, increase or decrease, but
not below two (2), the numbers of its members, and may fill vacancies therein from the members of the
Board.

Section 9.04  Audit Committee. For any tax year in which the Corporation has
non-governmental gross revenues of $2 million or more or is otherwise required by applicable law to
have an independent audit, this Corporation shall have an Audit Committee whose members shall be
appointed by the Board, and may include both Directors and non-Directors, subject to the following
limitations: (a) members of the Finance Committee, if any, shall constitute less than one-half of the
membership of the Audit Committee; (b) the Chair of the Audit Committee may not be a member of the
Finance Committee, if any; (c) the Audit Committee may not include any member of the staff, including
the Superintendent/Chief Executive Officer and the Chief Financial Officer; (d) the Audit Committee may
not include any person who has a material financial interest in any entity doing business with this
Corporation; and (e) Audit Committee members may not receive compensation greater than the
compensation paid to Directors for their service on the Board (as provided herein, members of the Board
are not compensated for service on the Board).

The Audit Committee shall: (1) recommend to the full Board for approval the retention and,
when appropriate, the termination of an independent certified public accountant to serve as auditor; (2)
subject to the supervision of the full Board, negotiate the compensation of the auditor on behalf of the
Board; (3) confer with the auditor to satisfy the Audit Committee members that the financial affairs of
this Corporation are in order; (4) review and determine whether to accept the audit; and (5) approve
performance of any non-audit services provided to this Corporation by the auditor’s firm.

Page 8 of 10

Powered by BoardOnTrack

38 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

ARTICLE X. INDEMNIFICATION AND INSURANCE

Section 10.01 Indemnification. To the fullest extent permitted by law, the Corporation shall
indemnify its Directors, officers, employees, and other persons described in Corporations Code Section
5238(a), including persons formerly occupying any such positions, against all expenses, judgments, fines,
settlements, and other amounts actually and reasonably incurred by them in connection with any
“proceeding,” as that term is used in that section, and including an action by or in the right of the
Corporation by reason of the fact that the person is or was a person described in that section.
“Expenses” shall have the same meaning herein as in Section 5238(a) of the Corporations Code. On
written request to the Board of Directors by any person seeking indemnification under Corporations
Code Section 5238(b) or Section 5238(c), the Board of Directors shall promptly decide under
Corporations Code Section 5238(e) whether the applicable standard of conduct set forth in Corporations
Code Section 5238(b) or Section 5238(c) has been met and, if so, the Board of Directors shall authorize
indemnification.

Section 10.02 Insurance. The Corporation shall have the right to purchase and maintain
insurance to the full extent permitted by law on behalf of its officers, Directors, employees, and other
agents, to cover any liability asserted against or incurred by any officer, Director, employee, or agent in
such capacity or arising from the officer’s, Director’s, employee’s, or agent’s status as such.

Section 10.03 Non-Liability of Directors. No Director shall be personally liable for the
Corporation’s debts, liabilities, or other obligations.

ARTICLE XI. RECORDS AND REPORTS

Section 11.01 Maintenance of Corporate Records. The Corporation shall keep (a) adequate
and correct books and records of account; (b) written minutes of the proceedings of the Board and
committees of the Board; (c) the original or a copy of its Articles of Incorporation and Bylaws, as
amended to date; and (d) such reports and records as required by law.

Section 11.02 Inspection. Every Director shall have the right at any reasonable time, and from
time to time, to inspect all books, records, and documents of every kind and the physical properties of
the Corporation, subject to applicable law. Such inspection by a Director may be made in person or by
agent or attorney and the right of inspection includes the right to copy and make extracts. This right to
inspect may be circumscribed in instances where the right to inspect conflicts with California or federal
law (e.g., restrictions on the release of educational records under FERPA) pertaining to access to books,
records, and documents.

Section 11.03 Annual Report. Pursuant to Corporations Code Section 6321, within 120 days
after the close of its fiscal year the Corporation shall send each Director and any other persons as may be
designated by the Board, a report containing the following information in reasonable detail:

(a) The assets and liabilities, including the trust funds, of the Corporation as of the
end of the fiscal year.

(b) The principal changes in the assets and liabilities, including trust funds, during
the fiscal year.
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(c) The revenue or receipts of the Corporation, both unrestricted and restricted to
particular purposes, for the fiscal year.

(d) The expenses or disbursements of the Corporation, for both general and
restricted purposes, during the fiscal year.

The annual report shall be accompanied by any report thereon of independent accountants or, if
there is no such report, by the certificate of an authorized officer of the Corporation that such
statements were prepared without audit from the books and records of the Corporation.

Section 11.04 Annual Statement of Certain Transactions and Indemnifications. As part of the
annual report to all Directors, or as a separate document if no annual report is issued, the Corporation
shall, within 120 days after the end of the Corporation's fiscal year, annually prepare and deliver to each
Director any information required by Corporations Code Section 6322 with respect to the preceding year.

ARTICLE XIl. OTHER PROVISIONS

Section 12.01 Construction and Definitions. Unless the context otherwise requires, the
general provisions, rules of construction, and definitions contained in the California Nonprofit Public
Benefit Corporation Law shall govern the construction of these Bylaws. Without limiting the generality
of the preceding sentence, the masculine gender includes the feminine and neuter, the singular includes
the plural, the plural includes the singular, and the term "person" includes both a legal entity and a
natural person.

Section 12.02 Fiscal Year. The fiscal year of the Corporation shall be from July 1* through June
30" of the following year.

ARTICLE XIll. AMENDMENT OF BYLAWS

Section 13.01 Bylaw Amendments. The Board may adopt, amend, or repeal Bylaws unless
doing so would be a prohibited amendment under the California Corporations Code. Any amendment to
these Bylaws will require a majority vote of the Directors then in office.

##HH#

CERTIFICATE OF ADOPTION

| certify that | am the Secretary of Sage Oak Charter Schools, a California nonprofit public benefit
corporation and that the foregoing Third Amended Bylaws constitute the Bylaws of such Corporation
that were duly adopted by its Board of Directors on March 12, 202 64anuery=32-2823.

IN WITNESS WHEREQF, | have executed this certificate on March 12, 202 6ianeapy——>2023,

Secretary, Sage Oak Charter Schools
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Coversheet

(Action) Approval of Sage Oak Charter Schools Board of Directors
Manual Revisions

Section: VII. Board Governance

Item: B. (Action) Approval of Sage Oak Charter Schools Board of Directors
Manual Revisions

Purpose: Vote

Submitted by:
Related Material:
Sage Oak Charter Schools Board of Directors Manual_Redline_Revised March 12, 2026.pdf

BACKGROUND:

The Sage Oak Charter Schools Board of Directors Manual was revised to add a Guiding Principles
for the Board of Directors section, a Steps for Filling a Board Vacancy section, and an update to the
compensation section to reflect the revised monthly stipend amount and align with the Corporation's
Bylaws.

RECOMMENDATION:
It is recommended the Board approve the revisions to the Board of Directors Manual as presented

for Sage Oak Charter School (#1885), Sage Oak Charter School - Keppel (#1886), and Sage Oak
Charter School - South (#2051).
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Board of Directors Manual

Role of the Board

The Board of Directors (Board) is elected to provide leadership and oversight of the nonprofit
corporation that operates charter school(s). The Board shall ensure that the nonprofit corporation
is responsive to the values, beliefs, and priorities of the communities it serves.

The Board shall work with the Superintendent/CEO to fulfill its major responsibilities, which
include:

1. Setting the direction for the nonprofit corporation through a process that involves the
counties, communities, parents/guardians, students, and staff, and is focused on student
learning and achievement

2. Establishing an effective and efficient organizational structure for the nonprofit
corporation by

a Employing the Superintendent/CEO and setting policy for hiring other personnel
b. Overseeing the development and adoption of policies
c. Establishing academic expectations and adopting the curriculum and instructional
materials
d. Establishing budget priorities and adopting the budget
e. Providing safe, adequate facilities that support the school's operations
3. Providing support to the Superintendent/CEO and other staff as they carry out the Board's
direction by
a. Establishing and adhering to standards of responsible governance
b. Making decisions and providing resources that support the nonprofit corporation's

priorities and goals

c. Upholding Board policies

d. Being knowledgeable about school programs and efforts to serve as
effective spokespersons

4. Ensuring accountability to the public for the performance of the school(s) and compliance
with the charter(s) by:
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o e

Establishing and approving all major educational and operational policies
Approval of all major contracts

Approving the charter school's annual budget and overseeing the charter school's
fiscal affairs

Hearing expulsion recommendations at scheduled Board of Directors meetings to
meet the required timeframe for expulsions

Evaluating the Superintendent/CEO who oversees the day-to-day operations of
the charter school and implementing the policy direction of the Board

Developing annual goals for the charter school and long-range plans with input
from the Superintendent/CEO, teachers, and parent/guardian advisory council
members

Receiving reports from and providing recommendations to the
Superintendent/CEO relative to long-term strategic planning

Assessing the charter school's goals, objectives, academic achievement/student
progress, financial status, and any need for redirection

Evaluating charter school and student performance

Providing leadership and advocacy on behalf of students, the educational program, and
public education to build support within the local counties and communities.

Governance Standards

The Board believes its primary responsibility is to act in the best interests of every student in the
school(s). The Board is also committed to parents/guardians, counties, communities, employees,
the State of California, the laws pertaining to public education, and established school(s)
policies.

To maximize Board effectiveness and public confidence in Board governance, Board members
are expected to govern responsibly and hold themselves to the highest standards of ethical
conduct.

The Board expects its members to work with each other and the Superintendent/CEO to ensure
that a high-quality education is provided to each student. Each Board member shall:

1.

2.

3.

Keep learning and achievement for all students as the primary focus

Value, support, and advocate for public education

Recognize and respect differences of perspective and style on the Board and among
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staff, students, parents, and the counties and communities it serves

4. Act with dignity and understand the implications of demeanor and behavior
5. Keep confidential matters confidential
6. Participate in professional development and commit the time and energy necessary to be

an informed and effective leader

7. Understand the distinctions between Board and staff roles, and refrain from performing
management functions that are the responsibility of the Superintendent/CEO and other
staff

8. Understand that authority rests with the Board as a whole and not with individuals

Board members shall also assume collective responsibility for building unity and creating a
positive organizational culture. To operate effectively, the Board shall have a unity of purpose
and:

1. Keep the nonprofit corporation focused on learning and achievement for all students

2. Communicate a common vision

3. Operate openly, with trust and integrity

4. Govern in a dignified and professional manner, treating everyone with civility and
respect

5. Govern within Board-adopted policies and procedures

6. Take collective responsibility for the Board's performance

7. Annually evaluate its own effectiveness

8. Ensure opportunities for diverse views in the students, staff, counties, and communities

it serves to inform Board deliberations.

Public Statements

The Board recognizes that its members may participate in public discourse on civic or
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community interest matters, including those involving the nonprofit corporation, and their right
to express their personal views freely. However, to ensure consistent, unified communication
regarding nonprofit corporation issues, Board members are expected to respect the authority of
the Board to choose its representatives to communicate their positions and to abide by
established protocols.

All public statements authorized to be made on behalf of the Board shall be made by the Board
President or, if appropriate, by the Superintendent/CEO or other designated representative.

When speaking for the nonprofit corporation, the Board encourages its spokespersons to exercise
restraint and tact and to communicate the message in a manner that promotes public confidence
in the Board's leadership.

Board spokespersons shall not disclose confidential information or information received in
closed session except when authorized by a majority of the Board, nor shall Board spokespersons
express any support for (or opposition to) any candidate(s) for political office. The Board must
ensure that any statements or informational materials concerning proposed legislation or political
candidates are provided in a neutral, nonpartisan, and educational manner consistent with state
and federal restrictions for 501(c)(3) nonprofits and public agencies.

When speaking to community groups, members of the public, or the media, individual Board
members should recognize that their statements may be perceived as reflecting the views and
positions of the Board. Board members have a responsibility to identify personal viewpoints as
such and not as the viewpoint of the Board.

In addition, the Board encourages members who participate on social networking sites, blogs, or
other discussion or informational sites to conduct themselves respectfully, courteously, and
professionally and to model good behavior for students and the community. Such electronic
communications are subject to the same standards and protocols established for other forms of
communication. Furthermore, the Brown Act prohibits Board members from responding directly
to any community on an internet-based social media platform regarding a matter that is within
the subject-matter jurisdiction of the Board (e.g., charter school matters) that is made, posted, or
shared by any other Board member.

Disclosure of Confidential/Privileged
The Board recognizes the importance of maintaining the confidentiality of information acquired

as part of a Board member's official duties. Confidential/privileged information shall be released
only to the extent authorized by law and upon approval from the Board.

4
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Disclosure of Closed Session Information

A Board member shall not disclose confidential information acquired during a closed session to a
person not entitled to receive such information unless a majority of the Board has authorized its
disclosure.

Confidential information means a communication made in a closed session that is specifically
related to the basis for the Board to meet lawfully in closed session.

Other Disclosures

A Board member shall not disclose, for pecuniary gain, confidential information acquired in the
course of his/her official duties. Confidential information includes information that is not a
public record subject to disclosure under the Public Records Act, information that by law may
not be disclosed, or information that may have a material financial effect on the Board member.

The Board may take action against any person for disclosing confidential information.

Disclosures excepted from this prohibition are those made to law enforcement officials when
reporting on improper governmental activities.

Board Member Electronic Communications

The Board recognizes that electronic communication is an efficient and convenient way for
Board members to communicate and expedite the exchange of information within the nonprofit
corporation and with members of the public. Board members shall exercise caution to ensure that
electronic communications are not used as a means for the Board to deliberate outside of an
agendized Board meeting, nor to circumvent the public's right to access records regarding the
nonprofit corporation.

A quorum of the Board shall not, outside of an authorized Board meeting, use a series of
electronic communications of any kind, including emails, texts, or communications on an
internet-based social media platform, directly or through intermediaries, to discuss, deliberate, or
take action on any item that is within the subject-matter jurisdiction of the Board (e.g., charter
school matters).

Examples of permissible electronic communications concerning the nonprofit corporation
include, but are not limited to, the dissemination of Board meeting agendas and agenda packets,
reports of activities from the Superintendent/CEO sent to Board members, and reminders
regarding meeting times, dates, and places. Board members must not "reply to all" to these
communications.
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In addition, Board members may use electronic communications to discuss matters that do not
pertain to the nonprofit corporation, regardless of the number of Board members participating in
the discussion. However, Board members must be clear that such communications regarding any
candidates for political office or proposed legislation are their own personal viewpoints and do
not represent the Board, the nonprofit corporation, or the school.

Board members shall make every effort to ensure that their electronic communications conform
to the same standards and protocols established for other forms of communication. A Board
member may respond, as appropriate, to an electronic communication received from a
community member and should make clear that their response does not necessarily reflect the
views of the Board as a whole. Any complaint or request for information should be forwarded to
the Superintendent/CEO in accordance with Board policies and procedures so that the issue may
receive proper consideration and be handled through the appropriate nonprofit corporation
process. As appropriate, communication received from the media shall be forwarded to the
Superintendent/CEO.

To the extent possible, electronic communications regarding any nonprofit corporation-related
business shall be transmitted through a nonprofit corporation-provided account. Conversely,
personal communications shall not be transmitted through a nonprofit corporation-provided
device or account, nor shall communications regarding candidates for political office or proposed
legislation without prior approval from the Board. Board members should keep in mind that such
electronic communications (those transmitted through a provided device or account or those
pertaining to charter school matters) may be subject to public disclosure under the Public
Records Act.

Limits of Board Member Authority

The Board recognizes that the Board governs the nonprofit corporation and that a Board member
has no individual authority. Board members shall hold the interests of the nonprofit corporation
above any partisan principle, group interest, or personal interest.

Unless agreed to by the Board as a whole, individual members of the Board shall not exercise
any administrative responsibility with respect to the schools or command the services of any
school employee. Individual Board members shall submit requests for information to the
Superintendent/CEO. Board members shall refer Board-related correspondence to the
Superintendent/CEO for forwarding to the Board or for placement on the Board's agenda, as
appropriate.

Individual Board members do not have the authority to resolve complaints. Any Board member
approached directly by a person with a complaint should refer the complainant to the
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Superintendent/CEO or designee so that the problem may be properly considered and handled
through the appropriate nonprofit corporation process.

A Board member whose child is attending a nonprofit corporation school should be aware of
their role as a Board member when interacting with nonprofit corporation employees about their
child.

The Superintendent/CEO designee shall provide a copy of the state's open meeting laws (Brown
Act) to each Board member and to anyone who is elected to the Board but has not yet assumed
office.

Board members and persons elected to the Board who have not yet assumed office are
responsible for complying with the requirements of the Brown Act.

Qath or Affirmation

It is a tradition of the Board that, prior to entering office, all Board members take an oath or
affirmation.

The following oath may be administered and certified by the Superintendent/CEO and/or the
Board President:

l, do solemnly swear (or affirm) that | will support
and defend the Constitution of the State of California against all enemies, foreign and
domestic; that | will bear true faith and allegiance to the Constitution of the United
States and the Constitution of the State of California; that | take this obligation freely,
without any mental reservation or purpose of evasion; and that | will well and faithfully
discharge the duties upon which | am about to enter.

Guiding Principles for the Board of Directors

To preserve the collaborative and mission-driven culture of Sage Oak Charter Schools, the Board
of Directors embraces the following guiding principles in its members:

1. Mission Alignment: Demonstrates a strong commitment to Sage Oak’s mission, vision,
and personalized learning model.

2. Collaborative Leadership: Engages respectfully with diverse perspectives, contributing
to healthy dialogue and team cohesion.
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3. Ethical and Informed Governance: Acts with integrity and adheres to high ethical and
governance standards.

4. Community and Organizational Awareness: Understands the charter school landscape
and the unique needs of the Sage Oak community.

5. Unity of Purpose: Builds trust and shared vision, contributing to a positive,
purpose-driven Board culture that supports effective decision-making.

Steps for Filling a Board Vacancy

1. Recognize Vacancy: The Board formally acknowledges the vacant position during a
Regular or Special Board meeting.

2. Ad Hoc Committee Formation: The Board appoints an ad hoc committee. This action
requires a Board vote during a Regular or Special Board meeting.

3. Candidate Search: The ad hoc committee identifies qualified individuals through
outreach and discussion and provides the Board with a list of recommended candidates.
Because shared vision and Board chemistry are important, the search may be informal
and based on existing networks rather than a public recruitment.

4. Observation and Engagement: Candidate(s) may be invited to attend a Board meeting
for a brief introduction and informal conversation or interview with the Board.

5. Candidate Feedback: The ad hoc committee may engage in follow-up conversations
with candidates after the Board meeting to learn more about their impressions of the
Board’s operations and culture.

6. Election: Deliberation takes place in an open meeting, followed by a majority vote of the
directors.
Orientation

The Board recognizes the importance of providing all newly elected Board members with
support and information to become effective members of the Board. Incoming Board members
are provided an orientation designed to build their knowledge of the nonprofit corporation and an
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understanding of the responsibilities of their position. Such orientation may include the provision
of information, support, and/or training related to Board functions, policies, protocols, and
standards of conduct.

As early as possible following the election of Board members, one or more orientation sessions
may be held during open meeting(s) of the Board or scheduled 1:1 meetings with the

Superintendent/CEO and other staff. The Board President and the Superintendent/CEO or
designee shall develop an agenda for the meeting(s) and identify resources useful for incoming
Board members.

Upon their election, incoming Board members shall be provided a copy of the Brown Act and
informed that, pursuant to Government Code 54952.1, they must conform to the Act's
requirements as if they had already assumed office. Incoming Board members must also
complete a Form 700 within 30 days of assuming office in accordance with the Political Reform
Act. Additional information for incoming Board members may include, but is not limited to,
Board bylaws related to the limits of individual Board member authority, the conduct of Board
meetings, and other Board operations; governance standards for ethical conduct; legal
requirements related to conflict of interest and prohibited political activity; protocols for
speaking with nonprofit corporation staff, members of the public, and the media; and
publications on effective governance practices.

In addition, the Superintendent/CEO or designee shall provide incoming Board members with
specific background information regarding the nonprofit corporation, including, but not limited
to, the nonprofit corporation's vision and goals statements, local control, and accountability plan,
and other comprehensive plans, student demographic data, student achievement data, nonprofit
corporation policy manual, nonprofit corporation budget, and minutes of recent open Board
meetings.

The Superintendent/CEO or designee may offer incoming Board members a tour of the nonprofit
corporation's administrative offices and facilities and may introduce them to the nonprofit
corporation and charter school site administrators and other staff.

Incoming members are encouraged, at the nonprofit corporation's expense and with the approval

of the Board, to attend charter school organization workshops and conferences relevant to the
needs of the individual member, the Board as a whole, or the nonprofit corporation.

Board Training

The Board's ability to effectively and responsibly govern the nonprofit corporation is essential to
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promoting student achievement, building positive community relations, and protecting the public
interest in the nonprofit corporation that operates charter school(s). Board members shall be
provided sufficient opportunities for professional development that helps them understand their
responsibilities, stay abreast of new developments in education, and develop boardsmanship
skills.

The Board and/or the Superintendent/CEO or designee shall provide an orientation to newly
elected or appointed Board members, which includes comprehensive information regarding
Board roles, policies, procedures, the nonprofit corporation's vision and goals, operations, and
current challenges. Throughout their first term, Board members shall continue to participate in
additional educational opportunities designed to assist them in understanding the principles of
effective governance, including, but not limited to, information on school finance and budgets,
student achievement and assessment, labor relations, community relations, program evaluation,
open meeting laws (the Brown Act), conflict of interest laws, and other topics necessary to
govern effectively and in compliance with the law.

Board members will be responsible for participating in required training programs, including but
not limited to ethics training as set forth in AB 2158 (commencing on January 1, 2025). All
Board members are encouraged to continuously participate in advanced training in order to
reinforce boardsmanship skills and build knowledge related to key education issues. Such
activities may include online courses, webinars, webcasts, and in-person attendance at
workshops and conferences. In addition, workshops and consultations may be held within the
nonprofit corporation on issues that involve the entire governance team.

Board members may attend a conference or similar public gathering with other Board members
and/or with the Superintendent/CEO or designee in order to develop common knowledge and
understanding of an issue or engage in team-building exercises. In such cases, a majority of the
Board members shall not discuss among themselves, other than as part of the scheduled program,
business of a specified nature that is within the nonprofit corporation's jurisdiction so as not to
violate the Brown Act open meeting laws.

Board members shall report to the Board, orally or in writing, on the Board training activities

they attend, for the purpose of sharing the acquired knowledge or skills with the full Board and
enlarging the benefit of the activity to the Board and nonprofit corporation.

Remuneration, Reimbursement

Compensation
Each member of the Board of Directors (Board) may receive a monthly compensation of
$750650.

10
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On an annual basis, the Board may adjust the compensation of Board members, in accordance
with the Corporation’s Bylaws, m—an—ameunt—that—ts—just—and-reasonable—to—the—nenprefit-
eorperation based on the services performed by the Board members and in consideration of
comparable compensation that is paid to individuals holding similar positions at similarly-sized
nonprofit organizations in the same geographic location. The Board shall adopt such
compensation based on the comparable analysis, which may include a compensation study.

Board members are not required to accept payment for meetings attended.

A member may be compensated for meetings they missed when the Board finds that they were
performing designated services for the nonprofit corporation that operates charter school(s) at the
time of the meeting or that they were absent because of illness, jury duty, or a hardship deemed
acceptable by the Board.

Reimbursement of Expenses

Board members shall be reimbursed for actual and necessary expenses such as travel, telephone,
business meals, or other authorized purposes incurred when performing authorized services for
the nonprofit corporation.

Board members shall be reimbursed for travel expenses incurred when performing services
directed by the Board.

Authorized purposes may include, but are not limited to, attendance of educational seminars or
conferences designed to improve Board members' skills and knowledge; participation in
regional, state, or national organizations whose activities affect the nonprofit corporation's
interests; attendance at the nonprofit corporation or community events; and meetings with state
or federal officials on issues of community concern.

Personal expenses shall be the responsibility of individual Board members. Personal expenses
include but are not limited to, the personal portion of any trip, alcohol, entertainment, laundry,
expenses of any family member who is accompanying the Board member on the nonprofit
corporation-related business, personal use of an automobile, and personal losses and traffic
violation fees incurred while at the nonprofit corporation.

Any questions regarding the propriety of a particular type of expense should be resolved
pursuant to the fiscal policy.

11
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Board Policies

The Board shall adopt written policies to convey its expectations for actions that will be taken in
the nonprofit corporation, clarify roles and responsibilities of the Board and
Superintendent/CEO, and communicate board philosophy and positions to students, staff,
parents/guardians, and the community.

The nonprofit corporation's policy development process may be revised or expanded as needed
based on the issue being considered, the need for more information, or the desire to provide
greater opportunities for consultation and public input.

Policies shall become effective upon Board adoption or at a future date if so designated by the
Board at the time of adoption.

Board Bylaws
The Board shall prescribe and enforce rules for its own governance consistent with state law and
regulations.

Bylaws governing Board operations may be amended in accordance with the process set forth in
the Bylaws.

Monitoring and Evaluation

At any time, the Board and Superintendent/CEO or designee may determine that progress reports
to the Board on the implementation and/or effectiveness of the policy should be scheduled. If so,
the Board and Superintendent/CEO or designee shall agree upon a timeline and, as applicable,
measures for evaluating the effectiveness of the policy in achieving its purpose.

Access to Policies

The Superintendent/CEO or designee shall provide public access to current Board-adopted
policies, such as by posting policies to the website or making them available upon request.

As necessary, the Superintendent/CEO or designee shall notify staft, parents/guardians, students,
and other stakeholders whenever a policy that affects them is adopted or revised. They may

determine the appropriate communication strategy depending on the issue. Policies shall be
posted on the website when required by law.

Agenda, Meeting Materials

Any board member or member of the public may request that a matter within the jurisdiction of

12
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the Board be placed on the agenda of a regular meeting. The request shall be submitted in writing
to the Superintendent/CEO or designee with supporting documents and information.

The Board President and Superintendent/CEO shall decide whether a request from a member of
the public is within the subject matter jurisdiction of the Board. Items not within the subject matter
jurisdiction of the Board may not be placed on the agenda. In addition, before placing the item on
the agenda, the Board President and Superintendent/CEO shall determine if the item is merely a
request for information or whether the issue is covered by an existing policy.

If the Board President and Superintendent/CEO do not place an item on the agenda, the Board
member may request the Board to take action to determine whether the item shall be placed on the
agenda.

The Board President and Superintendent/CEO shall also decide, in accordance with the Brown
Act, whether an agenda item is appropriate for discussion in open or closed session and whether
the item should be an action item subject to Board vote or an information item that does not
require immediate action.

In order to promote efficient meetings, the Board may bundle a number of items and act upon
them together by a single vote through the use of a consent agenda. Consent items shall be items
of a routine nature and items for which Board discussion is not anticipated and for which the
Superintendent/CEO recommends approval. When any Board member requests the removal of an
item from the consent agenda, the item shall be removed and given individual consideration for
action as a regular agenda item.

At least 72 hours before each regular meeting, each Board member shall be provided a digital
copy of the agenda and other available documents pertinent to the meeting.

When special meetings are called, board members shall receive, at least 24 hours prior to the
meeting, notice of the business to be transacted.

Board members shall review agenda materials before each meeting. Individual members may
confer directly with the Superintendent/CEO or designee to ask questions and/or request
additional information on agenda items. However, a majority of Board members shall not, outside
of a noticed meeting, directly or through intermediaries or electronic means, discuss, deliberate, or
take action on any matter within the subject matter jurisdiction of the Board.

13

Powered by BoardOnTrack

54 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Meeting Conduct

All Board meetings shall begin on time and shall follow an agenda prepared in accordance with
board Bylaws and posted and distributed in accordance with the Ralph M. Brown Act (open
meeting requirements), the Charter Schools Act, and other applicable laws.

The Board shall adopt and enforce a policy for public participation at meetings, which shall
include the requirements of the Charter Schools Act for establishing two-way conference
locations and posting recordings of the meetings.

The Board believes that late-night meetings deter public participation, can affect the Board's
decision-making ability, and can be a burden to staff. Regular board meetings shall be held
between the hours of 8:00 a.m. to 4:00 p.m.; if any Special or Emergency Board Meetings are
held, they shall be adjourned by 10:00 p.m. unless extended to a specific time determined by a
majority of the Board. The meeting shall be extended no more than once and subsequently may
be adjourned to a later date.

Minutes

The Board recognizes that maintaining accurate minutes of Board meetings helps foster public
trust in Board governance and provides a record of Board actions for use by nonprofit
corporation staff and the public.

The Secretary shall keep minutes and record all official Board actions. The Board's minutes shall
be public records and shall be made available to the public upon request.

The minutes of Board meetings shall include, but not be limited to:

1. A notation of which Board members are present, in person or by teleconference, and
whether a member is not present for part of the meeting due to late arrival and/or early
departure

2. A list of the public comments made on agendized items and non-agendized topics

3. The specific language of each motion and the names of the Board members who made

and seconded the motion

14
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4. Any action taken by the Board, and the vote or abstention on that action of each Board
member present

Upon request by a student's parent/guardian, or by the student if age 18 or older, the minutes
shall not include the student's or parent/guardian's address, telephone number, date of birth, or
email address, or the student's name or other directory information as defined in Education Code
49061. The request to exclude such information shall be made in writing to the Secretary.

The Superintendent/CEO or designee shall distribute a copy of the "unapproved" minutes of the
previous meeting(s) with the agenda at a subsequent regular meeting. The Board shall approve
the minutes as circulated or with necessary amendments.

Upon approval by the Board, the minutes shall be signed by the Board President and Board
Clerk. Official Board minutes shall be stored in a secure location and shall be retained in
accordance with law.

Any minutes kept for Board meetings held in closed sessions shall be kept separately from the
minutes or recordings of regular and special meetings. Minutes of closed sessions are not public
records.

Board Self Evaluation

The Board shall annually conduct a self-evaluation in order to demonstrate accountability to the
community and ensure that nonprofit corporation governance effectively supports student
achievement and the attainment of the nonprofit corporation's vision and goals.

The evaluation may address any area of Board responsibility, including, but not limited to, Board
performance in relation to vision setting, curriculum, personnel, finance, policy development,
collective bargaining, community relations, and advocacy. The evaluation may also address
objectives related to Board meeting operations, relationships among Board members,
relationship with the Superintendent/CEO, understanding of Board and Superintendent/CEO
roles and responsibilities, communication skills, or other governance or boardsmanship skills.

The Board shall evaluate itself as a whole. Individual Board members are also expected to use
the evaluation process as an opportunity to assess and set goals for their own personal
performance.

Each year, the Board, with assistance from the Superintendent/CEO, shall determine an
evaluation method or instrument that measures key components of Board responsibility and

previously identified performance objectives. Visual and/or audio recordings of a Board meeting
may only be used as an evaluation tool when consent is given by all Board members.

15
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Any discussion involving the Board's self-evaluation shall be conducted in an open session.

At the request of the Board, a facilitator may be used to assist with the evaluation process. The
Board may invite the Superintendent/CEO or other individual(s) with pertinent information to
provide input into the evaluation process.

Following the evaluation, the Board may set goals, define and/or refine protocols, and establish
priorities and objectives for the following year's evaluation. The Board may also develop
strategies for strengthening Board performance based on identified areas of need, including but
not limited to additional training or mentorship.

Superintendent/CEQO Evaluation

The Board will vote annually on the approval of the evaluation timeline and plan, as well as the
stipend amount for each Superintendent/CEO evaluator for conducting a comprehensive
12-month evaluation of the Superintendent/CEO.

The Board and Superintendent/CEO shall annually develop and agree upon performance goals
and objectives that shall serve as the basis for an annual evaluation. The evaluation process shall

follow a timeline mutually agreed to by the Board and the Superintendent/CEO.

The Board shall devote a portion of at least one meeting annually for discussion and evaluation
of the performance and working relationship between the Superintendent/CEO and the Board.
Such meetings shall be conducted in closed session, unless mutually agreed otherwise, and allow
the option to deliberate privately without the Superintendent/CEO present when discussing the
final conclusions of an evaluation.

Superintendent/CEO Succession Planning

Short-Term Absence Procedures

The Board should follow the procedures listed below in the event the Superintendent/CEO is

temporarily unable to fulfill their duties.

1. Immediate Notification: The Superintendent/CEO or Assistant Superintendent of
Human Resources will inform the Board President as soon as possible about the

temporary incapacity or absence and will support the Board with communication, as
directed by the Board President

16
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Special Board Meeting: As needed, convene a Special Board meeting to discuss the
situation and potential impact.

Acting Superintendent/CEQO: Consult with Emily Horta or the Assistant Superintendent
of Human Resources for the name of the SuperintendentSuperintendents/CEQO's
recommended Acting Superintendent/CEQ.

Review and Monitor: The situation should be reviewed at regular intervals to decide if
the Acting Superintendent/CEO should continue in the role or if the regular
Superintendent/CEO can resume duties.

Transition Back: Once the Superintendent/CEO resumes duties, a transition plan should
be established to ensure a smooth return.

Vacancy Procedures

This section provides a guide for the Board of Directors in case the seat of the
Superintendent/CEO becomes vacant, either through planned or unplanned circumstances. This
ensures the continuity of leadership and minimizes disruption in the organization.

I.

Initial Notice: The Superintendent/CEO should provide written notice of departure as
stipulated in their contract, including a minimum notice period.

Board Meeting: Convene a Special Board Meeting to initiate a plan and timeline for the
vacancy. Document minutes and ensure compliance with public meeting laws like the
Brown Act.

Search Committee: Appoint an ad hoc Superintendent/CEO Search Committee
consisting of less than a quorum of the Board's Directors with the support of other staff as
appropriate, such as the Assistant Superintendent of Human ResourcesBireetor-of-Human-
Reseurees. Define the committee's scope, authority, and limitations in writing. Consider
and decide whether the Search Committee will conduct the search itself or employ a
recruiter or search firm to help find candidates. If using a recruiter/search firm, the Search
Committee will be its primary point of contact and will guide the search outside of full
Board meetings.

Interviews and Selections: Establish unbiased, pre-defined criteria for candidate

assessment. Conduct interviews and select a candidate based on these criteria. Keep
detailed records for compliance with Equal Employment Opportunity laws.

17
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Contract Development: Involve legal counsel to draft and review the employment
contract. Ensure alignment with state and federal employment laws.

Public Announcement: In the open session of a Regular Board Meeting, the Board
President or Assistant Superintendent of Human ResourcesPireetor-of-Human-Resourees-
will verbally summarize the employment contract’s salary and benefits provisions for the
Board and the public before the Board votes to approve the contract.

Transition Plan: Develop a comprehensive transition plan for both outgoing and
incoming Superintendent/CEO

Board Approved: January 12, 2023
Revised: June 22, 2023

Revised: December 14, 2023

Revised: December 12, 2024

Pending Board Approval: March 12, 2026

18
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Coversheet

(Action) Approval of Resolution No. 2026-001, Increasing Sage
Oak Charter Schools Board of Directors' Stipend, Effective January

1, 2026
Section: VII. Board Governance
Item: C. (Action) Approval of Resolution No. 2026-001, Increasing Sage Oak
Charter Schools Board of Directors' Stipend, Effective January 1, 2026
Purpose: Vote
Submitted by:
Related Material: Resolution No. 2026-001.pdf
BACKGROUND:

Resolution No. 2026-001 increases the Board of Directors' monthly stipend for each voting member
from $650 to $750, effective January 1, 2026. This adjustment aligns the stipend more closely with
industry standards and would result in an annual fiscal impact of $6,000 for the five-member board.

RECOMMENDATION:

It is recommended the Board approve Resolution No. 2026-001, increasing the monthly stipend for
each voting member of the Board of Directors from $650 to $750, a $100 increase, effective
January 1, 2026.
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Resolution Number: 2026-001
Date: March 12, 2026

WHEREAS, Sage Oak Charter Schools (the "Corporation") is a California non-profit public
benefit corporation;

WHEREAS, Article VI, Section 6.18 of the Bylaws of the Corporation states that “Directors may
receive such compensation for their service as Directors and/or officers as the Board may
establish by resolution to be just and reasonable compensation as to the Corporation at the time
that the resolution is adopted.”

WHEREAS, the Board acknowledges that serving as a director is a demanding role that
involves a significant amount of responsibility and commitment to the Corporation over multiple
years, including but not limited to, attending regular monthly meetings, reviewing extensive
documents to prepare for meetings, making financial decisions for the Corporation, completing
trainings, and evaluating and approving policies;

WHEREAS, the Board has not approved an increase to the directors’ monthly stipend since
June 22, 2023, and recognizes that the current stipend amount does not account for inflation
since that time;

WHEREAS, the Board has reviewed data comparing compensation for similar positions at
public school organizations, including school districts of similar size and purpose, and has
determined that the proposed increase is reasonable;

WHEREAS, the Board has determined that the proposed increase to the monthly stipend is in
the best interests of the Corporation to help retain experienced directors with historical
knowledge of the Corporation, as well as to encourage valued members of the community to
apply to fill vacant positions who may otherwise be unable to do so due to the significant
commitment of time and energy that serving as a member of the Board requires; and,

WHEREAS, the Board has determined that the individuals receiving such compensation are not
disqualified from voting on this matter.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves an
increase in the monthly stipend for each voting member of the Board of Directors from $650 per
month to $750 per month, effective January 1, 2026;

RESOLVED FURTHER, that the CEO or other authorized officer is authorized to make these
payments to board members in accordance with this resolution, subject to any necessary tax

reporting (1099-NEC);

RESOLVED FURTHER, that this resolution shall remain in effect until further action is taken by
the Board.
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CERTIFICATION

I, the undersigned, Secretary of the Corporation, do hereby certify that the above is a true and
correct copy of the resolution adopted by the Board of Directors on March 12, 2026, at a
meeting at which a quorum was present.

Emily Horta,

Secretary
March 12, 2026
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Coversheet

(Action) Approval of 2025-26 Sage Oak Charter Schools Second
Interim Budget (SIB) Report, Presented by Habib Tahmas, Senior
Director of Fiscal Services

Section: VIIl. Business Services

Item: A. (Action) Approval of 2025-26 Sage Oak Charter Schools Second
Interim Budget (SIB) Report, Presented by Habib Tahmas, Senior Director of Fiscal Services
Purpose: Vote

Submitted by:

Related Material:

2025-26 Sage Oak Charter Schools Second Interim Budget (SIB) Report.pdf

2025-26 Sage Oak Charter Schools Second Interim Budget (SIB) Presentation.pdf
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SAGE OAK

CHARTER SCHOOLS

Sage Oak Charter Schools
Second Interim Budget
2025-26

Powere d by BoardOnTrack

64 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Table of Contents

Sage Oak Charter Schools - Consolidated
Introduction & General Comments

Funding Assumptions

One-Time Funds

Federal Funds

2025-26 SIB vs FIB - Detail

Cash Flow Statement 2025-26

Comprehensive Department Budget

Sage Oak Charter School

Summary Analysis

Enrollment and Average Daily Attendance (ADA) Assumptions
2025-26 SIB vs FIB Summary

2025-26 SIB vs FIB Detail

2025-26 SIB vs FIB Multi-Year Projection (MYP) Summary
2025-26 SIB vs FIB MYP Detail

Cash Flow Statement 2025-26

Cash Flow Statement 2026-27

Financial Report - Alternative Form

Powered by BoardOnTrack

N 0 N

10

21
22
23
24
27
28
32
33
34

SAGE OAK

65 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Table of Contents

Sage Oak Charter School - Keppel

Summary Analysis

Enrollment and Average Daily Attendance (ADA) Assumptions
2025-26 SIB vs FIB Summary

2025-26 SIB vs FIB Detail

2025-26 SIB vs FIB Multi-Year Projection (MYP) Summary
2025-26 SIB vs FIB MYP Detail

Cash Flow Statement 2025-26

Cash Flow Statement 2026-27

Financial Report - Alternative Form

Sage Oak Charter School - South

Summary Analysis

Enrollment and Average Daily Attendance (ADA) Assumptions
2025-26 SIB vs FIB Summary

2025-26 SIB vs FIB Detail

2025-26 SIB vs FIB Multi-Year Projection (MYP) Summary
2025-26 SIB vs FIB MYP Detail

Cash Flow Statement 2025-26

Cash Flow Statement 2026-27

Financial Report - Alternative Form

Powered by BoardOnTrack

A
42
43
44
47
48
52
53
54

61
62
63
64
67
68
72
73
74

SAGE OAK

66 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Introduction & General Comments

California State Law mandates that all charter schools must adopt a Second Interim Budget (SIB) annually by March
15. This report compares the actual expenditures up to January 31, 2026, to the SIB and the First Interim Budget (FIB)
for the fiscal year 2025-26. The 2025-26 SIB presents Sage Oak's revenue and expenditure forecasts for the current
fiscal year and the two subsequent fiscal years.

Included in this report for each of the three Sage Oak Charter Schools are:

- A summary analysis of operations, cash, and changes to revenues and expenditures.

- A detailed statement of activities, also known as the Profit and Loss (P&L), offers account-level details for the
current expenditures up to January 31, 2026, along with the SIB and FIB.

- A Multi-Year Projection (MYP) that offers a view of Sage Oak's anticipated growth trajectory.

- The cash flow reports for the current year and the following fiscal year provides an overview of
Sage Oak Charter Schools' expected cash position.

Sage Oak Charter Schools is projected to generate an operating surplus for the 2025-26 fiscal year, with a combined
annual net revenue of $0.8M (1.0% of expenditures). Sage Oak Charter Schools' exceptional financial strength enables
the schools to invest heavily in students and staff. The projected ending fund balance of $26.8M represents 33.1% of
annual expenditures, equivalent to 121 operating days of potential cash. Each School is well-prepared to navigate
unforeseen economic circumstances and accommmodate the growth of additional students.

Consolidated cash totaled $21.8M at October 2025 month-end, representing the lowest point of the fiscal year based
on current projections. This cash reserve is deemed sufficient to sustain operations and safeguard against potential
economic shocks.

Assumptions related to the production of Sage Oak's Multi-Year Projection (MYP) are listed on the Funding
Assumptions page.

The presented information will be compiled into the required report format for each authorizing district, along with
any other necessary supplemental financial data required by each authorizer. These reports will be certified by the
Chief Financial Officer (CFO) and promptly delivered to each authorizer following Board approval.

Per Education Code 42130(a)(1), the certifications are defined as follows:

- Positive: Will meet financial obligations for the current and two subsequent fiscal years.
- Qualified: May not meet financial obligations for the current and two subsequent fiscal years.
- Negative: Will not meet financial obligations for the current or the subsequent fiscal year.

Sage Oak Charter Schools will submit a Positive Certification for the 2025-26 SIB.

1 SAGE OAK
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Funding Assumptions

Enroliment & Average Daily Attendance (ADA)
- Grade band information is provided on the Enrollment & ADA Assumptions page.

- The 2025-26 Second Interim Budget (SIB) and the Multi-Year Projections (MYP) for 2026-27 and 2027-28 utilized a 99.2%
ADA-to-enrollment ratio across all grade bands.

- The 2025-26 SIB projects an enrollment of 5,418, with an ADA of 5,373. The projected growth rates are 10.7% for 2026-27
and 8.3% for 2027-28.

- The three-year rolling average for the Unduplicated Pupil Percentage (UPP) averages 47.9% across all Sage Oak
Charter Schools.

LCFF 2025-26 Adjusted Base Grants per ADA
TK-3 4-6 7-8 9-12
$12,415 $11,415 $11,752 $13,841

- The TK add-on is $5,545.
- These assumptions serve as data inputs for calculating revenue in the Local Control Funding Formula (LCFF) calculator.

Multi-year Funding
- The projected budgets for the 2025-26 and the following two years use the cost-of-living adjustment (COLA)
estimates that align with the School Services of California (SSC) Dartboard published on January 20, 2026.

2025-26 2026-27 2027-28
COLA 2.30% 2.41% 3.06% |

Federal Funding
- Continued participation in Title | Part A, Title Il Part A, and Title IV Part A programs under the Every Student Succeeds
Act (ESSA).

- The Federal Individuals with Disabilities Education Act (IDEA) funding is projected to be $157 per ADA. For the MYP
for 2026-27 and 2027-28, IDEA funding is aligned with the multi-year funding COLA shown in the table above.

State Funding

- LCFF revenue is calculated using the latest version of the Fiscal Crisis & Management Assistance Team's (FCMAT) LCFF
calculator, with COLA estimates aligned with the multi-year funding table shown above.

- The preliminary funding for Proposition 28 in 2025-26 includes an entitlement of $0.8M, with $0.5M allocated in the
2025-26 SIB. For the MYP for 2026-27 and 2027-28, funding was augmented based on the COLA for each year. LEAs
must allocate a minimum of 80.0% of these funds towards staffing for arts education instruction, while the remaining
portion is designated for training supplies, curriculum, professional learning, materials, and arts educational partnership
programs.

- The allocated funding of $2.4M from the Arts, Music, and Instructional Materials (AMIM) Block Grant has been included in
the 2025-26 SIB. Management plans to utilize these funds during the 2025-26 fiscal year to support student field trips,
student technology, data analytics software, and professional development.

- The $2.5M Learning Recovery Emergency Block Grant (LREBG) will continue to be utilized in the 2025-26 fiscal year, with
$0.8M allocated and the remaining amount to be utilized before the grant's expiration date of June 30, 2028.

- Lottery funding, unrestricted and restricted, is budgeted based on $190 and $82 per ADA, respectively.

- Special Education AB602 revenue is budgeted at $917 per current year ADA. Beginning in the fiscal year 2026-27, the
per-ADA rate increases to $999 to reflect the transition to the statewide equalized base rate and applicable COLA. For fiscal
year 2027-28, the rate further increased to $1,029 per ADA due to the projected COLA.

- Mandated Block Grant is funded at $20 and $58 per ADA for K-8 and 9-12, respectively. For the MYP, the amount was
augmented based on the COLA for each year.

Local Funding

- Approximately $0.8M in interest revenue is projected from funds held at the San Diego County Office of Education Treasury
and Chase Bank.
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One-Time Funds

Usage of One-Time Grants:

Sage Oak strategically utilizes one-time grants to maximize student benefits while ensuring long-term fiscal responsibility. This involves
balancing the timing and restrictions associated with each grant.

Financial Impact of Grants:
One-time grants represent an average of 4.3% of revenue for the current fiscal year. Despite being substantial in absolute terms, it is relatively
small compared to the overall budget, illustrating their limited impact on the Schools' budget.

Long-Term Planning:

Sage Oak conducts financial modeling to ensure effective operations after the one-time grants are spent. The sustainability of expenditures
tied to the one-time grants is assessed based on the Schools' growth. As the School grows, the reliance on one-time grants decreases, and
expenditures related to these grants can be maintained through the Schools' increasing revenue.

Overall Strategy:

Management decides how the Schools' growth can cover ongoing expenses without future dependence on one-time grants. As the School
expands, the proportion of revenue from one-time grants decreases relative to total revenue, and the expenditures initially supported by these
grants can continue seamlessly, if opted, with the Schools' projected growth in revenue.

Explanations of One-Time Grants:

Grant Expenditure Details:
The Learning Recovery Block Grant will be utilized for salaries,
Learning Recovery Emergency Block Grant benefits, and programs that are Multi-Tiered System of Support
(MTSS).

The Educator Effectiveness Grant currently covers expenses for
teacher induction programs, coaching, local teacher training,
conferences pertaining to teacher and independent study modules,
and diverse training for staff.

The A-G Completion Grant covers expenses for the Advancement
Via Individual Determination (AVID) programs offered by Sage Oak.

The Arts, Music, and Instructional Materials Discretionary Block
Grant (AMIM) will support student field trips, student technology,
data analytics software, A.l. integration, and staff professional
development.

Educator Effectiveness

A-G Completion

Arts, Music, and Instructional Materials Discretionary Block Grant

The Literacy Screening and Training Grant will be used to assess

Literacy Screenings Professional Development kindergarten through second-grade students for potential reading
difficulties.
The Student Support and Professional Development Grant will be
Student Support and Professional Development used to support instructional-related expenses and other
operations.
The Ethnic Studies Grant will be used to support ethnic studies
Ethnic Studies curriculum for high school students.

(Continued on next page)

3 SAGE OAK

Powered by BoardOnTrack

69 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

One-Time Funds

Revenues:
2025-26 FIB  2025-26 SIB 2026-27 2027-28
Total LCFF Revenues 68,699,042 68,351,957 78,050,040 87,815,865
Total Federal Revenues 1,718,668 1,737,170 1,829,679 1,921,802
Total Other State Revenues 1,134,561 1,037,031 10,566,797 12,588,141
Total Local Revenues 817,791 813,114 813,114 813,114
Total Revenues 82,370,062 81,939,272 91,259,630 103,138,922
One-time Grants Supplemental Details:
Grant Expiration Revenue Type Available 2025-26 2026-27 2027-28 Remaining
Learning Recovery 06/30/2028 Other State 1,963,207 800,000 876,207 287,000 0
Emergency
Literacy Screenings 06/30/2026 Other State 51,270 25,635 25,635 0
Professional Development
Educator Effectiveness 06/30/2026 Other State 265,787 265,787 0
A-G Completion 06/30/2026 Other State 8,253 8,253 0
Arts, Music, and 06/30/2026 Other State 2,429,837 2,429,837 0]
Instructional Materials
Discretionary
Student Support and 06/30/2029 Other State 3,356,759 809,135 2,547,624 o]
Professional Development
Ethnic NA Other State 16,413 16,413
Studies
Total 8,091,526 3,529,512 1,710,977 2,834,624 16,413
Grant Percentage of Total Revenues: 2025-26 FIB  2025-26 SIB 2026-27 2027-28
Total Revenue 82,370,062 81,939,272 91,259,630 103,138,922
One-Time Grants 3,529,512 3,529,512 1,710,977 2,834,624
One-Time Expenses 3,529,782 3,529,512 1,710,977 2,834,624
Net Revenue 1,987,763 813,826 149,062 1,815,197
Net Revenue Without One-Time Grants 1,988,033 813,826 149,062 1,815,197
One-Time Revenue as a % of Total Revenue 4.3% 4.3% 1.9% 2.7%
Projected Total Revenue Growth 4,140,951 (430,790) 9,320,358 1,879,292
Projected Total Revenue Growth Percentages (see notes for details) 5.3% (0.5) % M.4% 13.0%

Notes:

The projected budgets for the 2025-26 and the following two fiscal years use the cost-of-living adjustment (COLA) estimates that align with

the SSC Dartboard published on January 20, 2026.

2025-26 FIB  2025-26 SIB  2026-27 2027-28
COLA 2.30% 2.30% 2.41% 3.06%
Enroliment 5,435 5,418 6,000 6,500
Enroliment Growth M.1% 10.5% 10.8% 8.3%
4
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Federal Funds

Usage of Federal Grants:

Sage Oak strategically utilizes federal grants to maximize student benefits while ensuring long-term fiscal responsibility. This involves
balancing the timing and restrictions associated with each grant.

Financial Impact of Grants:

Federal grants represent an average of 2.1% of revenue for the current fiscal years. Despite being substantial in absolute terms, it is relatively
small compared to the overall budget, illustrating their limited impact on the Schools' budget.

Long-Term Planning:
Sage Oak conducts financial modeling to ensure effective operations after federal grants are fully expended. The sustainability of expenditures
tied to the federal grants is assessed based on the Schools' growth.

Overall Strategy:
Management decides how federal expenses can be covered by the Schools' growth without future dependence on federal grants. As the

school expands the proportion of revenue from federal grants remains steady and/or decreases relative to total revenue, and the expenditures
initially supported by these grants can continue seamlessly, if opted, with the Schools' projected growth in revenue.

Explanations of Federal Grants:

Grant Expenditure Details:

The Individuals with Disabilities Education Act Grant is utilized for
salaries and benefits associated with special education (SpED).

The Mental Health Average Daily Attendance (Federal MH) Grant is

Individuals with Disabilities Education Act (Federal IDEA)

Mental Health Average Daily Attendance (Federal MH) used for salaries and benefits associated with special education
(SPED).
The Elementary and Secondary Education Act (Title I) Grant is used
Elementary and Secondary Education Act (Title | ESEA) for salaries and benefits allowing Sage Oak to hire additional

teachers or instructional aides to reduce classroom sizes.

The Supporting Effective Instruction (Title Il) Grant is used for

professional development for teachers.

The Support and Academic Enrichment (Title IV) Grant is used to

Student Support and Academic Enrichment (Title IV SSAE) support activities and programs to help students receive a diverse
and enriched academic experience.

Supporting Effective Instruction (Title I1)

(Continued on next page)
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Federal

Federal Grants:

Funds

Grant Revenue Type 2025-26 FIB  2025-26 SIB 2026-27 2027-28

Federal IDEA 764,057 764,196 856,705 948,828
Federal IDEA SpED

SpED 52,338 52,338 52,338 52,338
Federal MH Discretionary
Title | Other Federal 726,687 744,254 744,254 744,254
Title Il Other Federal 124,159 124,074 124,074 124,074
Title IV Other Federal 51,288 52,308 52,308 52,308
Total Grants Revenue 1,718,529 1,737,170 1,829,679 1,921,802
Federal Grants Analysis: 2025-26 FIB  2025-26 SIB 2026-27 2027-28
Total Revenue 82,370,062 81,939,272 91,259,630 103,138,922
Federal Revenue (A) 1,718,529 1,737,170 1,829,679 1,921,802
One-Time Expenses (B) 1,674,704 1,674,704 1,570,510 1,649,650
Net Revenue (C) 1,987,763 813,826 149,062 1,815,197
Net Revenue Without Federal Grants (C - A + B) 1,943,938 751,360 -110,107 1,543,045
Federal Revenue as a % of Total Revenue 21% 21% 2.0% 1.9%
Projected Total Revenue Growth 4,140,951 (430,790) 9,320,358 11,879,292
Projected Total Revenue Growth Percentage (see notes for details) 53% -0.5% M.4% 13.0%

Notes:

The school remains financially sustainable even without federal grant funding. Core operations are primarily supported by state and local
funding, including Average Daily Attendance (ADA) revenue, not reliant on federal sources. Strong fiscal management, healthy reserves, and
conservative budgeting ensure the school can continue providing quality education. While some grant-funded programs may be scaled back,

the loss of federal grants would not impact the school’s overall financial health or ability to serve students.
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025-26 SIB vs FIB - Detail

Sage Oak Charter School - Consolidated

Revenue
LCFF Revenue
8011 - LCFF General Entitlement
8012 - EPA Entitlement
8019 - Prior Year Unrestricted Revenue
8096 - In-Lieu-Of Property Taxes
Total LCFF Revenues
Federal Revenue
8181 - Federal IDEA SpEd Revenue
8182 - SpEd - Discretionary Grants
8290 - Other Federal Revenue
Total Federal Revenue
Other State Revenue
8311 - AB602 State SpEd Revenue
8550 - Mandated Cost Reimbursements
8560 - Lottery- Unrestricted
8561 - Lottery- Prop 20 - Restricted

8590 - Other State Revenue
Total Other State Revenue
Local Revenue

8660 - Interest Income
8699 - Other Revenue
Total Local Revenue
Total Revenue
Expenditures
1000-1999 Certificated Salaries
100 Certificated Teachers Salaries
1200 Certificated Pupil Support
1300 Certificated Supervisors and Administrators Salaries
Total 1000-1999 Certificated Salaries

2000-2999 Classified Salaries
2100 Classified Instructional Salaries
2300 Classified Supervisors and Admin Salaries
2400 Clerical, Technical and Office Salaries
Total 2000-2999 Classified Salaries

3000-3999 Employee Benefits
3101-3102 STRS
3101 - STRS Certificated
Total 3101-3102 STRS

3301-3302 OASDI/Medicare/Alternative
3313 - Medicare - Certificated
3314 - Medicare - Classified

3355 - OASDI - Certificated
3356 - OASDI - Classified
Total 3301-3302 OASDI/Medicare/Alternative

3401-3402 Health and Welfare Benefits
3401 - Health Care Certificated
3402 - Health Care Classified
Total 3401-3402 Health and Welfare Benefits

Actual 2025-26 SIB  2025-26 FIB $Change % Change Notes

27214818 65492370 65764046 (271,676) (0.4) %
293,336 1,074,821 1,080,555 (5734) (0.5) %
(M,443) (1,443) (4,214) (7,229) 1715%
975,583 1,796,209 1,858,655 (62,446) (3.4) %

28,472,294 68,351,957 68,699,042 (347,085) (0.5) % The change is due to enrollment and ADA.
372129 764,196 764,196 [} 0.0 %
48,752 52,338 52,338 0 0.0%
547,784 920,636 902,134 18,502 21%

968,665 1,737,170 1,718,668 18,502 11% The change is due to enrollment and ADA.

1,886,456 4,930,895 4,957,199 (26,304) (0.5) %

129,892 129,892 129,892 0 0.0 %
535,657 1,045,078 1,072,166 (27,088) (2.5) %
57,432 451,033 462,725 (1,692) (2.5) %
The change is due to the alignment of Prop 28
3,808,673 4,480,133 4,512,579 (32,446) (0.7) % revenues with expenses.
6,418,110 11,037,031 1,134,561 (97,530) (0.9) % The change is due to enrollment and ADA.
The change is due to projected federal interest
642,288 813114 817,791 (4,677) (0.6) % rates.
(18,454) 0 0 0 0.0 %
623,834 813114 817,791 (4,677) (0.6) %
36,482,903 81939,272 82,370,062 (430,790) (0.5) %

11,690,911 21,319,084 21,095,929 223155 11%

3672125 6817348 6836968 (19,620) 03)%

2,358,434 4,076,498 4,026,349 50,149 12%

17,721,470 32,212,930 31,959,246 253,684 0.8 % The change is due to the ratio of certificated staff
to student enrollment.
606,156 1,262,709 1,202,742 59,967 50%

1,875,668 3,673,265 3,694,255 (20,990) (0.6) %

2,138,889 3,444,498 3,413,811 30,687 09 %

4,620,713 8,380,472 8,310,808 69,664 0.8 % The change is due to the proration of unfilled
positions and adjustments resulting from the EMS
classification studly.

3,370,366 6,144,170 6,063,128 81,042 13%

3,370,366 6,144,170 6,063,128 81,042 1.3 % The change is due to the ratio of certificated staff
to student enrollment.

256,287 480,185 476,696 3,489 0.7 %
66,765 123,600 122,569 1,031 08 %
The change is due to coding alignment between
3,496 1277 224 1,053 4701 % certificated and classified staff.
278,269 528,497 524,053 4444 0.8 %
604,817 1,133,559 1,123,542 10,017 0.9 % The change is due to the ratio of certificated staff
to student enroliment.
19280942 3743875 3,814,661 (70,786) 19) %
704,917 1,330,131 1,330,056 75 0.0 %

2,633,859 5,074,006 5144717 (70,7M) (1.4) % The change is due to plan elections selected by
staff.
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025-26 SIB vs FIB - Detail

Sage Oak Charter School - Consolidated

3501-3502 Unemployment Insurance
3501 - Unemployment Insurance Certificated
3502 - Unemployment Insurance Classified
Total 3501-3502 Unemployment Insurance

3601-3602 Workers' Compensation
3601 - Workers' Comp Certificated
3602 - Workers' Comp Classified
Total 3601-3602 Workers' Compensation
3901-3902 Other Employee Benefits
3901 - Other Benefits Cert
3902 - Other Benefits Class

3922 - 457b Employer match-Classified
Total 3901-3902 Other Employee Benefits
Total 3000-3999 Employee Benefits
4100-4799 Books, Materials, & Supplies
4200 Books and Other Reference Materials
4200 - Other Reference Materials
Total 4200 Books and Other Reference Materials

4300 Materials and Supplies
4310 - Materials & Supplies
4320 - Office Supplies

4330 - Events Supplies
4350 - Other Supplies - Materials & Supplies

4381 - Instructional Funds - Materials
Total 4300 Materials and Supplies
4400 Noncapitalized Equipment

4400 - Non-Capitalized Equipment
Total 4400 Noncapitalized Equipment
Total 4100-4799 Books, Materials, & Supplies
5100-5999 Services & Other Operating Expenditures
5100 Subagreements for Services
5100 - SpEd Consultants and Vendors Subagreements for Service
Total 5100 Subagreements for Services

5200 Travel and Conferences
5210 - Mileage Reimbursements

5220 - Travel & Conferences
Total 5200 Travel and Conferences
5300 Dues and Memberships
5300 - Dues & Memberships
Total 5300 Dues and Memberships
5400 Insurance
5400 - Insurance
Total 5400 Insurance
5500 Operations and Housekeeping Services
5510 - Utilities (General)
Total 5500 Operations and Housekeeping Services
5600 Rents, Leases, Repairs, and Noncap. Improvements
5610 - Facility Rents & Leases
5612 - Testing Site
5620 - Equipment Leases
Total 5600 Rents, Leases, Repairs, and Noncap. Improvements

Actual 2025-26 SIB  2025-26 FIB $Change % Change Notes
71,449 91,963 90,886 1,077 12%
25,813 43,790 40,257 3,533 8.8 %
97,262 135,753 131143 4,610 3.5% The change is due to the ratio of certificated staff
to student enrollment and adjustments from the
EMS classification study.
63,100 118,554 17,693 861 0.7 %
16,160 30,513 30,259 254 0.8 %
79,260 149,067 147,952 ms 0.8 %
510,466 1,156,403 1,145,888 10,515 09 %
85,432 227,617 225246 2,37 11%
The change is due to the plan elections selected
145773 565,315 677,591 (12,276) (16.6) % by staff.
741,671 1,949,335 2,048,725 (99,390) (4.9) %
7527235 14,585,890 14,659,207 (73,317) (0.5) %
507,66 542,739 1,591,501 (1,048,762) (65.9) %
507,166 542,739 1,591,501 (1,048,762) (65.9) % The change is due to the transition from Sage
Crates to Chromebooks for students.
The change is due to testing protocol kits for
339,923 591,425 638,302 (46,877) (7.3) % students.
The change is due to reallocating funds from
13,306 182,389 220,958 (38,569) (17.5) % supplies to large equipment for the warehouse.
The change is due to planned activities remaining
14,526 18,851 47,000 (28149) (59.9) % for students.
8,444 17,000 17,000 0] 0.0%
The change is due to the alignment of
2,605,621 5,103,425 7,877,285  (2,773,860) (35.2) % instructional fund services to materials.
3,081,820 5,913,090 8,800,545  (2,887,455) (32.8) %
The change is due to updating student
629,861 2,736,605 702,184 2,034,421 289.7 % Chromebooks.
629,861 2,736,605 702,184 2,034,421 289.7 %
4,218,847 9,192,434 11,094,230 (1,901,796) (17.0) %
61,560 229,371 180,600 48,771 270 %
61,560 229,371 180,600 48,771 27.0 % The change is due to the use of external vendors
to fill vacancies.
8,915 25948 29,400 (3,452) (1.7) % The change is due to planned staff travel.
The change is due to remaining leadership
228,748 368,081 444,000 (75,919) (17) % meetings.
237,663 394,029 473,400 (79,37) (16.8) %
157,835 162,885 162,547 338 0.2 %
157,835 162,885 162,547 338 02%
237,098 201171 201173 (2) (0.0) %
237,098 201171 201173 () (0.0) %
n7414 163,200 143,200 20,000 14.0 %
N7,414 163,200 143,200 20,000 14.0 % The change is due to updated utility rates.
680944 1,063,413 1,066,613 (3,200) 03)%
33,556 131,630 131,630 0] 0.0%
2,941 5640 5,641 ) (0.0) %
7,441 1,200,683 1,203,884 (3,201) (0.3) % The change is due to alignment of facility rental

8

Powered by BoardOnTrack

costs with graduation venue requirements.

SAGE OAK

74 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - Detail

Sage Oak Charter School - Consolidated

5800 Professional/Consulting Services and Operating Expend.
5800 - Professional Services - Non-instructional
5810 - Legal
5820 - Audit & CPA
5835 - Field Trips

5840 - Advertising & Recruitment
5850 - Oversight Fees
5860 - Service Fees

5863 - Professional Development
5870 - Livescan Fingerprinting

5877 - Lending Library
5878 - Student Assessment

5880 - Instructional Vendors & Consultants
5881 - Instructional Funds - Services
5883 - Outside Consultant and Services

5887 - Student Service Technology
Total 5800 Professional/Consulting Services and Operating Expend.
5900 Communications

5930 - Postage

5940 - Technology Services
Total 5900 Communications
Total 5100-5999 Services & Other Operating Expenditures
6100-6999 Capital Outlay
Capital Expenditures
6901 - Depreciation Expense-Leasehold Improvements
Total Capital Expenditures
Total 6100-6999 Capital Outlay
Total Expenditures
Operating Income/(Loss)
Net Assets
9791 - Beginning Fund Balance
Total Net Assets
Change In Net Assets
Total Net Assets

Net revenue as a % of expense
Fund balance as a % of expense

Days of Potential Cash

Actual 2025-26 SIB  2025-26 FIB $Change % Change Notes
N4,941 288,600 288,599 1 0.0%
140,239 282,000 282,000 0 0.0 %
44,712 60,375 60,375 0] 0.0%
81,368 165,916 122,420 43,496 35.5% The change is due to student field trips.
The change is due to consultant fees for
54,191 132,505 89,506 42,999 48.0 % recruitment.
) 1,733,315 1,740,700 (7,385) (0.4) % The change is due to enrollment.
157,223 457,402 457,405 3) (0.0) %
The change is due to coding alignment for
465,878 1125345 1,301,346 (176,001) (13.5) % student-related services.
The change is due to the number of Livescan
1,034 5109 5,400 (291) (5.4) % reimbursements.
The change is due to reallocating funds from
4,888 508,500 1,040,300 (531,800) (51.1) % lending library to student Chromebooks.
36,098 36,098 38,425 (2,327) 61) %
The change is due to coding alignment for
151,280 367,000 168,000 199,000 8.5 % student-related services.
The change is due to the alignment of
3,271,239 6,237,519 3,375,979 2,861,540 84.8 % instructional fund services to materials.
The change is due to external services for
13,672 37,002 42,000 (4,998) (1.9) % computer repairs.
The change is due to the expansion of Artificial
621,481 1,387,704 875,002 512,702 58.6 % Intelligence (Al) software.
5158,244 12,824,390 9,887,457 2,936,933 297 %
108,851 142,400 142,400 o 0.0%
The change is due to reallocating funds to
930,520 1,336,591 1,865,147 (528,556) (28.3) % support the expansion of Al software.
1,039,371 1,478,991 2,007,547 (528,556) (26.3) %
7,726,626 16,654,720 14,259,808 2,394,912 16.8 %
0 99,000 99,000 0 0.0 %
0 99,000 99,000 0 0.0 %
0 99,000 99,000 0 0.0 %
41,814,891 81,125,446 80,382,299 743147 0.9 %
(5,331,988) 813,826 1,987,763 (1173,937) (59.1) %
26,031,214 26,031,214 26,031,214 0 0.0 %
26,031,214 26,031,214 26,031,214 9] 0.0 %
(5,331,988) 813,826 1987763  (1173,937) (59.1) %
20,699,226 26,845040  28,018977 (1173,937) (4.2) %
1.0 % 25%
331% 349%
121 127
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
Ed Effectiveness 800 5863 Professional Development |Local Teacher Trainings (Summits) 240,000
A-G Completion 802 4200 |Supplemental Curriculum |AVID (5K contract/22K curriculum) 4,739
A-G Completion 802 4200 |Supplemental Curriculum |A-G Curriculum and Instruction 5,625
AMIM 812 5863 Professional Development |Conferences for teachers 520,000
AMIM 812 5863 Professional Development |DLAC and LRP 2026 Conference 100,000
Operating Expenditures,
AMIM 812 5940 |Technology IGOE FSA Fees 21,600
Professional Services - non |RCOE Data and Analytics Administrator
AMIM 812 5800 |instructional (Kerry Bobbit) - 3yr contract 15,000
AMIM 812 5863 |Professional Development [Hotel room costs - August Summit 42,906
AMIM 812 5877 |Lending Library Lending Library - materials (Sage Crates) 500,000
College training from an expert on
Instructional vendors and | college/career transitioning (who will be the
AMIM 812 5880 |consultants vendor). 100,000
AMIM 812 5835 Field Trips Field Trip - Overnight stay to Pali 1,310
Field Trip - Sacramento Student Participation
AMIM 812 5835 Field Trips increase 9,810
Student Technology
AMIM 812 5887 |Services Hapara - SpED students 1,755
Student Technology
AMIM 812 5887 Services Mastery Connect 42900
Student Technology Cidi Labs - instructional design tool for
AMIM 812 5887 Services Canvas 9,100
Operating Expenditures,
AMIM 812 5940 |Technology Google Workspace for Education Plus 17,440
Operating Expenditures, Research & Development for Al Systems and
AMIM 812 5940 |Technology Integrations 90,000
Operating Expenditures,
AMIM 812 5940 |Technology Tutor.com 59,400
Operating Expenditures, |Track Sage Central modernizations and
AMIM 812 5940 |Technology continued development 10,000
SUPERINTENDENT 900 4320 |Office Supplies Materials and supplies 500
SUPERINTENDENT 900 5210 Mileage Reimbursements |Add on, Krista travel 8,548
SUPERINTENDENT 900 5220 |[Travel and Conferences Conference fees/hotel/travel expenses 318,000
SUPERINTENDENT 900 5220 |[Travel and Conferences Admin planning sessions 50,082
SUPERINTENDENT 900 5800 |Professional Services Strategic planning consultant 103,300
SUPERINTENDENT 900 5810 |Legal Legal fees 282,000
HR 901 4310 |Materials and Supplies Reasonable Accommodation 1,300
HR 901 4320 |Office Supplies Office Events 2,000
HR 901 4320 |Office Supplies Department staff materials 2,400
HR 901 4320 |Office Supplies Sage Oak Shares Initiative 2,400
HR 901 4320  |Office Supplies Work Anniversary Initiative 6,376
HR 901 4320 |Office Supplies First Aid Materials and kits 3,315
HR 901 4320 |Office Supplies Fire Extinguisher Inspection 1,000
Snacks and Beverages for in-person
HR 901 4320 |Materials and Supplies interviews 2,000
Staff Reimbursements (HR Mileage
HR 901 5210 Mileage Reimbursements |Reimbursements) 3,000
HR Annual Memberships (SHRM 25-26)
SHRM & PIHRA annual membership for HR
HR 901 5300 |Dues and Memberships team 299
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
Rentals, Leases, and
HR 901 5620 |Repairs Konica Minolta 5 year operating lease 5,641
HR 901 5840 |Advertising & Recruitment |New Hire Welcome Kits 1,000
Recruitment (Spark Hire, billboard, and
HR 901 5840 |Advertising & Recruitment |commercial advertisement) 62,000
HR 901 5840 |Advertising & Recruitment |EDJOIN 6,000
San Bernardino, Los Angeles, and San Diego
HR 901 5860 Service Fees COE STRS Consultation/Review 39,000
HR 901 5860 |Service Fees UKG 200,000
HR 901 5863 Professional Development |Emergency/permit credential fees 500
PD Reimbursements (Staff out-of-pocket
HR 901 5863 Professional Development |professional development) 8,500
HR 901 5863 Professional Development |Teacher Induction - EQY 25,000
HR 901 5870 |Livescan Fingerprinting Live Scan fees 3,780
HR 901 5870 |TBreimbursement TB Reimbursements for continuing staff 1,329
HR 901 5883 |Outside Consultants Consulting agency for ID update 35,000
HR 901 5930 |Postage COVID Supplies & Postage 200
Operating Expenditures, Mail Merge Annual Software Subscriptions -
HR 901 5940 |Technology Napkin 300
Operating Expenditures,
HR 901 5940 |Technology eFax 300
Operating Expenditures,
HR 901 5940 |Technology Vendor for virtual employee ID cards 5,839
Department member materials, student
Office Supplies (Testing records materials, office supplies, print
Operations & Accountability 902 4320 |Supplies) orders, testing supplies 6,600
Staff meetings and interview materials and
Operations & Accountability 902 4320 |Office Supplies supplies 3,100
Operations & Accountability 902 5300 |Dues and memberships WASC SOCS-S affiliation request fee 1,270
Operations & Accountability 902 5300 |Dues and memberships WASC Sage Oak annual fee 1,270
Operations & Accountability 902 5300 |Dues and memberships WASC Sage Oak- Keppel annual fee 1,270
Operations & Accountability 902 5610 Facility Rents & Leases Lodging - testing season 600
Operations & Accountability 902 5612 Testing Site PFT site rentals, CAA 11 in-person testing 7,400
Operations & Accountability 902 5800 |Professional Services Hearing Officer 1,000
ScubaCat Educational Data, LLC (Rachel
Operations & Accountability 902 5800 |Professional Services Hatch) 54,600
Dyslexia Initiative Grant (literacy screening
Operations & Accountability 902 5863 Professional Development |PD) 32,000
Operations & Accountability 902 5878 |Testing Services i-Ready -assessment and NWEA 36,098
Student Technology
Operations & Accountability 902 5887 |Services DTS 895
Operating Expenditures, PARSEC premium, PARSEC reels, admin
Operations & Accountability 902 5940 |Technology bridge fee 78,575
Online Math Supplemental curriculum
Secondary 904 4200 |Supplemental Curriculum |(coding) 5,010
Secondary 904 4200 |Supplemental Curriculum |Kami - online access w/ Canvas PDF 4,800
Curriculum for 30 EAs for synchronous
Secondary 904 4200 |Supplemental Curriculum |classes 16,800
Secondary 904 4200 |Supplemental Curriculum |Turnitin 299
Secondary 904 4200 |Supplemental Curriculum |AVID (5K contract/22K curriculum) 7,000
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
Secondary 904 4200 |Supplemental Curriculum |Pathful Curriculum 9,223
Secondary 904 4310 Materials and Supplies Misc PE Supplies 1,852
Secondary 904 4320 |Office Supplies office supplies 700
Graduation other (decor, certificates, cords,
Secondary 904 4350 |Other Supplies diplomas, boxes for recognition)... etc. 17,000
Secondary 904 4381 IF Materials Strongmind 265,000
Secondary 904 4381 IF Materials eDynamics 77,469
Secondary 904 4381 IF Materials Pointful Savvas Learning LLC 1,890
Secondary 904 4381 IF Materials Avant testing service 250
Secondary 904 4381 IF Materials Online AP curriculum 3,000
Secondary 904 4381 IF Materials eScience Forensic kits 47,41
Secondary 904 4381 IF Materials Mr D OPS catalog order bulking 140,540
Secondary 904 4381 IF Materials Exact Path from the Edmentum Company 8,000
Secondary 904 5610 Facility rents and leases Graduation site rental 6,000
Secondary 904 5835 Field Trips CTE Pathway Capstone Trips 6,950
Instructional Vendors &
Secondary 904 5880 |Consultants PE Activities 2,000
Secondary 904 4381 IF Materials Music Appreciation Curriculum 10,000
Secondary 904 4310 Materials and Supplies CTE Pathway Capstone Materials 3,000
Crafton Hills Invoices for registration fees for
Secondary 904 5860 |Service Fees dual enrollment 8,200
Stu Serv 905 4200 |Supplemental Curriculum |School provided student subscriptions 100,000
MTSS curriculum & materials
Stu Serv 905 4200 |Supplemental Curriculum |(PAGE and MTSS Curriculum) 93,920
Stu Serv 905 4200 |Supplemental Curriculum |Gate testing for - $11/ea 2,000
Stu Serv 905 4310 Materials and Supplies Gate Materials 1,000
Stu Serv 905 4320 |Office Supplies Office supplies 600
Stu Serv 905 4320 |Office Supplies New Teacher Orientation TF/EA/Sped 1,400
Stu Serv 905 4330 Events Sage Stage/Podcast 2,048
Stu Serv 905 4381 IF Materials Bright Thinker Science Course 50,000
Field Trips, events, & competitions (PAGE
Stu Serv 905 5835 Field Trips related items) 5,000
Student Technology
Stu Serv 905 5887 |[Services MTSS Tech 1,000
Student Technology
Stu Serv 905 5887 |Services Verbit/Lifesigns - Deaf Interpreter 3,000
Instructional vendors and |Certification for Students (First Aid, CPR,
Stu Serv 905 5880 |consultants CERT, Lifeguard Certification) 65,000
Professional Development
Instructional vendors and
Stu Serv 905 5880 |consultants Student Leadership/Career Conference 200,000
SPED 906 4310 Materials & Supplies Testing Kits/Protocols 145,300
Independent Educational Evaluations (IEE's)
SPED 906 4310 Materials & Supplies (Verify with Kelly on Goal) 32,100
SPED 906 4310 Materials & Supplies Assistive Technology 20,000
Moderate/Severe Curriculum//Supplemental
SPED 906 4310 |[Materials & Supplies Materials for M/M & M/S 15,000
Additional therapy items from related service
SPED 906 4310 Materials & Supplies providers 1,500
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Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
SPED 906 4310 Materials & Supplies Materials and Supplies 10,500
Low Incidence Equipment (Verify with Kelly
SPED 906 4310 Materials & Supplies on Goal) 10,000
Instructional Funds -
SPED 906 4381 Materials Additional sped materials (Teachtown) 126,491
Special Education Vendors/Vendored
SPED 906 5100 SpEd Consultants Services 229,370
Staff meetings - 2 big meetings $2.5K per
SPED 906 5610 Facility Rents, & leases room and 2 extra days $500 per day) 5,500
SPED 906 4320 |Office Materials Staff meetings - supplies and materials 5,347
SPED 906 5612 Testing Site Assessment location rentals 124,230
SPED 906 5860 Service Fees Sonoma Selpa Fee 212,100
Operating Expenditures,
Student Service
SPED 906 5887 |Technology Goalbook/SLP Toolkit 20,825
Bus Serv 907 4320 |Office Supplies Office materials/supplies 26,900
Bus Serv 907 4320 |Office Supplies Warehouse supplies/materials 49,641
Bus Serv 907 5210 Mileage Reimbursements |Mileage reimbursements for all staff 8,000
Bus Serv 907 5210 Mileage Reimbursements |Board Mileage 3,000
Bus Serv 907 5300 |Dues and memberships CASBO organizational membership 3,500
Bus Serv 907 5300 Dues and Memberships School Services of CA, Membership 4,920
Bus Serv 907 5300 |Dues and Memberships APlus+ Membership +$5,000 29,750
Bus Serv 907 5300 |Dues and Memberships CSDC Membership 21,968
Bus Serv 907 5300 |Dues and Memberships CCSA Membership 78,448
Bus Serv 907 5300 |Dues and Memberships SSDA Membership 2,700
Bus Serv 907 5300 |Dues and Memberships ACSA Membership 8,195
Bus Serv 907 5300 |Dues and Memberships AASA Membership (L.K)) 700
Bus Serv 907 5300 |Dues and Memberships Digital Learning Membership 125
Bus Serv 907 5300 |Dues and Memberships National Honor Society Fees 2,635
Bus Serv 907 5400 |Insurance Liability and Property Insurance 160,019
Operating Expenditures,
Bus Serv 907 5510 Utilities Utilities: SCE, Frontier, ADT, Janitorial 70,000
Bus Serv 907 5610 Facility rents and leases Office lease (all three spaces) ALL COSTS 1,017,512
Bus Serv 907 5800 |Professional Services Board stipends 52,200
Bus Serv 907 5800 |Professional Services Training opportunities in Intacct 2,500
Bus Serv 907 5820 |Audit & CPA CLA Audit and Tax Fees 60,375
Bus Serv 907 5850 |Authorizer oversight fee Sage Oak (3%) 1,574,523
Bus Serv 907 5850 |Authorizer oversight fee Sage Oak - Keppel (1%) 70,868
Bus Serv 907 5850 |Authorizer oversight fee Sage Oak - South (1%) 87,925
Bus Serv 907 5860 Professional Service Fees |Environmental Fee CDTFA 3,000
Bus Serv 907 5860 Professional Service Fees |Tax1099.com /e-file platform for 1099s 1,500
Bus Serv 907 5863 Professional Development |Business related books and subscriptions 440
Bus Serv 907 5877 |Lending Library Vehicle Rentals 7,500
Bus Serv 907 5930 Postage UPS 140,000
Bus Serv 907 5300 |Dues and Memberships Amazon Prime Business Membership 3,805
Operating Expenditures,
Bus Serv 907 5940 |Technology Sage Intacct, System and users 67,150
Operating Expenditures,
Bus Serv 907 5940 |Technology Stampli 80,000
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
Depreciation Expense-Leasehold
Bus Serv 907 6901 Depreciation improvements 30,500
Bus Serv 907 6901 Depreciation Depreciation Expense - Vehicles 68,500
Bus Serv 907 5300 |Dues and Memberships CADA/CASDL ASB Program 300
Non capitalized
Bus Serv 907 4400 |equipment Repair damage to fleet vehicle 6,000
Bus Serv 907 5300 |Dues and Memberships General Memberships and Renewals 310
Bus Serv 907 5860 |Service Fees Business property tax 1,802
Bus Serv 907 5863 Professional Development |PD Passport for Classified Staff 6,000
Non capitalized
Bus Serv 907 4400 |equipment Large Equipment Purchases 26,859
Bus Serv 907 5300 |Dues and Memberships SHRM & PIHRA Annual Memberships 1,346
Bus Serv 907 5800 |Professional Services Powered Equipment Training 3,000
Bus Serv 907 5877 |Lending Library Fuel Cards 1,000
Bus Serv 907 5300 |Dues and Memberships CCAC Membership 75
Virtual Academy Program I 4200 |Supplemental Curriculum |EdPuzzle 2,347
Virtual Academy Program =l 4200 |Supplemental Curriculum |Blooket 1,800
Virtual Academy Program 9N 4200 |Supplemental Curriculum |Classroom Screen 397
Virtual Academy Program oM 4200 |Supplemental Curriculum |Raz Kids 1157
Virtual Academy Program N 4200 |Supplemental Curriculum |Generation Genius TK-8 3,590
Virtual Academy Program I 4200 |Supplemental Curriculum |Mystery Science TK-5 1,999
Virtual Academy Program M 4200 |Supplemental Curriculum |TK-5 ELA Materials 53,919
Virtual Academy Program 9N 4200 |Supplemental Curriculum |StudySync 3YR 6-8 25,315
Virtual Academy Program I 4200 |Supplemental Curriculum |Envision: TK-8 Math 48,000
Virtual Academy Program M 4200 |Supplemental Curriculum |Inspire Science 3YR 6-8 43,654
Virtual Academy Program 9N 4200 |Supplemental Curriculum |Home Science Tools Lab Kits 51,500
Virtual Academy Program oM 4200 |Supplemental Curriculum |QSL Lab Kits 6-8 20,006
Virtual Academy Program I 4200 |Supplemental Curriculum |Studies Weekly TK-5 15,308
Virtual Academy Program I 4200 |Supplemental Curriculum |TCi History Alive 6-8 15,382
Virtual Academy Program M 4200 |Supplemental Curriculum |Delta Math 850
Virtual Academy Program M 4310 Materials and Supplies Student and Teacher School Supplies 268,000
Virtual Academy Program 9N 4310 Materials and Supplies Amazon Supplies for Oakschool Courses 25,800
Teachers Pay Teachers Digital Curriculum
Virtual Academy Program M 4310 Materials and Supplies Purchases 696
In-Person PLC Meetings - Materials and
Virtual Academy Program 9N 4310 Materials and Supplies Supplies 2,275
School-wide Student event materials &
Virtual Academy Program M 4310 Materials and Supplies supplies. 9,225
Site rentals for in person PLC meetings and
Virtual Academy Program I 5610 Facility rents and leases VLA Meetings 5,300
Virtual Academy Program M 5835 Field Trips School Wide Field Trips and Events 109,500
Virtual Academy Program 9N 5930 |Postage Stamps for Teachers 2,200
PLA 912 4200 |Supplemental Curriculum |PLT+ Curriculum 5,247
PLA 912 4200 |Supplemental Curriculum |Curriculum for Prop 28 Art Program 2,852
PLA 912 4310 Materials and Supplies Dept. Leadership Materials for PLCs 1,236
PLA 912 4310 Materials and Supplies Activities for Prop 28 Art - Material & Supplies 26,808
PLA 912 4320 |Office Supplies Student - In-Person Events and Supplies 31,464
PLA 912 4320 |Office Supplies Staff Meeting Materials & Supplies 10,000
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Comprehensive Department Budget

Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26
Department Dpt Code| Code Bucket Items SIB
Dept. Leadership - one day in person
PLA 912 4320 |Office Supplies meeting - materials & supplies 243
PLA 912 4330 |Supplemental Curriculum |Activities for Prop 28 Art Activities & Events 16,803
PLA 912 5610 Facility rents and leases PLC/Event Permits/Rents 28,500
PLA 912 5835 Field Trips Field Trip Supplies 347
PLA 912 5835 Field Trips Oakschool Field Trips 3,000
PLA 912 5881 Instructional Services Field Trips (instructional funds) 225,000
PLA 912 5835 |Field Trips Arts Field Trip 20,000
MiFi (hotspot services)
PLA 912 5881 Instructional Services Instructional Funds 18,538
Computer Repair Parts and Misc tech
IT 914 4320 |Office Supplies supplies 21,000
Non capitalized MiFis (mobile beacon and digital wish)
IT 914 4400 |equipment devices 1,762
Non capitalized
IT 914 4400 |equipment New staff technology 157,569
Non capitalized
IT 914 4400 |equipment Replace obsolete devices 335915
Chromebooks
Note:
Student Chromebooks should code to
function 1000
Non capitalized Teacher Chromebooks should code to
IT 914 4400 |equipment function 2490 185,700
MiFis (mobile beacon and digital wish) / T-
Mobile hotspots / cell phone monthly service
IT 914 5510 Utilities fee 93,200
Outside Consultant and Computer repairs (outside contractor
IT 914 5883 Services services) 2,000
Zoom Video Communications, Inc.
Note:
Student Technology Student should code to 5887
IT 914 5887 |[Services Admin Staff should code to 5940 29,606
Student Technology
IT 914 5887 |Services Jamf Software 16,742
Student Technology
IT 914 5887 |[Services DocuSign 16,744
MS Office licensing
Student Technology Note:
IT 914 5887 |Services Admin Staff should GL account code to 5940 8,700
Adobe licensing
Student Technology Student code to 5887
IT 914 5887 Services Staff code to 5940 7,800
Student Technology
IT 914 5887 |Services Lightspeed web filtering 81,536
Student Technology
IT 914 5887 |Services Incident IQ help desk/inventory system 27,591
Student Technology
IT 914 5887 |Services Backup/disaster recovery 5,258
Student Technology
IT 914 5887 Services Board on Track 6,195
Student Technology
IT 914 5887 |[Services Various outside contractors 886,733
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Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB

Student Technology

IT 914 5887 Services Zapier Software 2,800
Student Technology

IT 914 5887 |[Services Scribe 15,575
Student Technology

IT 914 5887 Services Wisestamp 6,930
Student Technology

IT 914 5887 |Services LiveChat 984
Student Technology

IT 914 5887 Services Hapara 10,208
Student Technology

IT 914 5887 |Services Instructure Services (CANVAS) 49,241
Student Technology

IT 914 5887 Services MagicSchool Ai 26,000
Student Technology

IT 914 5887 |[Services SkillStruck 5,400
Student Technology

IT 914 5887 Services YellowFolder 30,445
Student Technology

IT 914 5887 |Services OpenAi (ChatGPT Team Account) 19,000
Student Technology

IT 914 5887 Services Grade Guardian 8,000
Student Technology

IT 914 5887 |[Services Minecraft 3,824
Student Technology

IT 914 5887 |Services Genially 150
Student Technology

IT 914 5887 |Services Otter Al (for leadership team) 11,000
Student Technology

IT 914 5887 Services Gimkit 1,000
Operating Expenditures,

IT 914 5940 |Technology Web Hosting / development 29,625
Operating Expenditures,

IT 914 5940 |Technology Server costs (AWS) 95,000
Operating Expenditures,

IT 914 5940 |Technology OPS software 65,108
Operating Expenditures,

IT 914 5940 |Technology School Pathways 229,415
Operating Expenditures,

IT 914 5940 |Technology Finalsite/school admin enroliment 43575
Operating Expenditures,

IT 914 5940 |Technology Clever 1,658
Operating Expenditures,

IT 914 5940 |Technology Red Herring 370
Operating Expenditures,

IT 914 5940 |Technology Splashtop 364
Operating Expenditures,

IT 914 5940 |Technology Networks and network monitoring 13,500
Operating Expenditures,

IT 914 5940 |Technology Amplified IT 6,391
Operating Expenditures,

IT 914 5940 |Technology Fortinet Checkpoint email filtering 44,488
Operating Expenditures,

IT 914 5940 |Technology Google Workspace for Education Standard 18,731
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
Operating Expenditures,
IT 914 5940 |Technology iTopia 16,599
Operating Expenditures,
IT 914 5940 |Technology XCITIUM 6,500
Operating Expenditures,
IT 914 5940 |Technology Grammarly 4,464
Operating Expenditures,
IT 914 5940 |Technology Chatbase 4,400
Operating Expenditures,
IT 914 5940 |Technology AWS data lake development 73,550
Operating Expenditures,
IT 914 5940 |Technology KnowB4 6,902
Operating Expenditures,
IT 914 5940 |Technology Gemini 2,050
Operating Expenditures,
IT 914 5940 |Technology Bitwarden 50
Operating Expenditures,
IT 914 5940 |Technology Descript Pro 960
Operating Expenditures,
IT 914 5940 |Technology ClickUp 46,050
Operating Expenditures,
IT 914 5940 |Technology Mailgun 595
Operating Expenditures,
IT 914 5940 |Technology ZoHo 4,981
Operating Expenditures,
IT 914 5940 |Technology ID Card Software (ID Cards for Students) 179
Operating Expenditures,
IT 914 5940 |Technology Parallels 2,610
IT 914 5863 Professional Development |Al Academy (Carleen app development) 150,000
Operating Expenditures, Automation project to enhance the HR
IT 914 5940 |Technology Staffing Plan and Finance modules 75,000
Operating Expenditures,
IT 914 5940 |Technology GAMMA App 5,000
Operating Expenditures,
IT 914 5940 |Technology AMS Modernization Project 60,000
Operating Expenditures,
IT 914 5940 |Technology Supabase Pro 175
Operating Expenditures,
IT 914 5940 |Technology Anthropic Claude.Al with Visual Studio 1,500
Student Technology
IT 914 5887 Services Articulate Rise 360 1,374
Expenses for a part-time Project Manager
Operating Expenditures, supporting IT projects under the Director of
IT 914 5940 |Technology IT 15,600
Community Outreach 915 4310 Materials & Supplies Marketing Supplies 5,833
Office Supplies (business cards, printed
Community Outreach 915 4320 |Office Supplies materials, etc.) 1,000
Community Outreach 915 5210 |Travel & Mileage Authorizer Meetings/Travel Expenses 3,400
Community Outreach 915 5800 |Professional Services Marketing Consultants (Design Pickle) 20,000
Community Outreach 915 5800 |Professional Services Podcast/Production Outside Services 32,000
Community Outreach 915 5800 Professional Services Crisis Communication 5,000
PPC pay-per-click enrollment marketing
Community Outreach 915 5840 |Advertising campaign 18,505
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Comprehensive Department Budget

2025-26
Department Dpt Code| Code Bucket Items SIB
Community Outreach 915 5840 |Advertising Videos for marketing the school 35,000
Subscriptions - Mailchimp, Descript Capcut,
Community Outreach 915 5887 |Technology Services & Buzzsprout 2,550
Fiscal Serv 916 4320 |Office Supplies Misc. office materials and supplies 350
Printing costs for interims and year-end
Fiscal Serv 916 4320 |Office Supplies reports are to be given to authorizers. 1,500
Interims and Year-End Huddle meetings and
Fiscal Serv 916 4320 |Office Supplies Recap roundtable 1,050
Non capitalized
AMIM 812 4400 |equipment Student Chromebooks 507,800
HR 901 4320 |Office Supplies Team Relations Development 1,500
Non capitalized
IT 914 4400 |equipment Student Chromebooks 1,515,000
Instructional Funds -
Stu Serv 905 5881 Services MiFi Hotspot Services - Instructional Funds 21,462
Assets
2025-26
Department Dpt Code| Code Bucket Items SIB
Bus. Serv 907 9440 |Equipment Vans 136,465
Bus. Serv 907 9440 |[Equipment 20ft Box Truck 87,000
Bus. Serv 907 9440 |Equipment Stage Trailer 85,654
Bus. Serv 907 9440 |Equipment Automotive Wrapping 31,215
Bus. Serv 907 9440 |Equipment Powered Equipment (One-Man Lifts) 46,471
Bus. Serv 907 9450 |Work-in-Progress 1455 MPR Conversion office Space 1,089,246
Bus. Serv 907 9450 |Work-in-Progress 1473 MPR Conversion Office Space 75,000
Bus. Serv 907 9450 Work-in-Progress New Warehouse Floor Plan 130,569

19

SAGE OAK

Powered by BoardOnTrack

85 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

SAGE OAK

CHARTER SCHOOLS

Sage Oak Charter School

Second Interim Budget
2025-26

Powere d by BoardOnTrack

86 of 281



Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

Summary Analysis
Sage Oak Charter School

Summary of Results

The 2025-26 Second Interim Budget (SIB) projects a net revenue of $0.2M. Net revenue
changed by $0.7M from the 2025-26 First Interim Budget (FIB) of $0.9M. Positive net revenue
and a strong reserve balance will allow Sage Oak Charter Schools to end the 2025-26 fiscal
year with a reserve of $18.4M, which is 29.4% of annual expenditures.

Cash Flow

Sage Oak's cash totaled approximately $15.0M at October 2025 month-end, representing the
lowest point of the fiscal year based on current projections. The cash reserve is deemed
sufficient to sustain operations and safeguard against potential economic shocks.

Changes to Revenue

The 0.4% change in revenue from the 2025-26 FIB to the 2025-26 SIB is due to Local Control
Funding Formula (LCFF), federal, and state revenues. Student average-daily-attendance (ADA)
changed from 4,158 in the 2025-26 FIB to 4,140 in the 2025-26 SIB.

Changes to Expenditures

Sage Oak has an overall change of 0.9% in expenditures from the 2025-26 FIB to the 2025-26
SIB. The change can be attributable to staffing and service costs associated to shifts in
student enrollment.
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Enrollment and ADA Assumptions
Sage Oak Charter School

2025-26

2026-27

2027-28

TK-3
4-6

9-12
Total

Growth

TK-3
4-6
7-8
9-12
Total

Growth

TK-3
4-6
7-8
9-12
Total

Growth

Unduplicated
Pupil Percentage

Enrollment ADA (UPP)
1,797 1,796
1,022 1,013
610 602
740 729
4,169 4140 2,298
7.5 % 99.3 % 551 %
Enrollment ADA UupP
1,991 1,975
1132 1,123
675 670
820 813
4,618 4,581 2,545
10.8 % 99.2 % 551 %
Enrollment ADA UpP
2,157 2143
1,226 1,218
731 726
888 881
5,002 4,968 2,757
83% 993 % 551%
22 SAGE OAK
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - Summary

Sage Oak Charter School

Revenue

Total LCFF Revenues

Total Federal Revenue

Total Other State Revenue

Total Local Revenue

Total Revenue

Expenditures

Total 1000-1999 Certificated Salaries

Total 2000-2999 Classified Salaries

Total 3000-3999 Employee Benefits

Total 4100-4799 Books, Materials, & Supplies
Total 5100-5999 Services & Other Operating Expenditures
Total 6100-6999 Capital Outlay

Total Expenditures

Operating Income/(Loss)

Net Assets
9791 - Beginning Fund Balance

Total Net Assets

Change In Net Assets

Total Net Assets

Net revenue as a % of expense
Fund balance as a % of expense

Days of Potential Cash

Actual 2025-26SIB 2025-26 FIB $ Change % Change
22,024,295 52,476,858 52,679,012 (202,154) (0.4) %
756,299 1,373,652 1,358,646 15,006 11%
4,994,507 8,636,399 8,677,603 (41,204) (0.5) %
196,618 509,562 513,628 (4,066) (0.8) %
27971719 62,996,471 63,228,889 (232,418) (0.4) %
13,751,421 24,816,775 24,649,510 167,265 0.7 %
3603379 6,466,694 6,411,162 55,532 09 %
5,853,960 11,206,193 11,269,260 (63,067) (0.6) %
3,230,966 7,102,260 8,542,725  (1,440,465) (16.9) %
5,886,887 13,142,926 1,322,952 1,819,974 161 %
0 76,230 76,230 0 0.0 %
32,326,613 62,811,078 62,271,839 539,239 0.9 %
(4,354,894) 185,393 957,050 (771,657) (80.6) %
18,261,710 18,261,710 18,261,710 0 0.0 %
18,261,710 18,261,710 18,261,710 0] 0.0%
(4,354,894) 185,393 957,050 (771,657) (80.6) %
13,906,816 18,447,103 19,218,760 (771,657) (4.0) %

03 % 1.5%

29.4 % 309 %

107 n3
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - Detail

Sage Oak Charter School

Actual 2025-26SIB  2025-26 FIB $Change % Change Notes
Revenue
LCFF Revenue
8011 - LCFF General Entitlement 21,407,628 50,969,259 51,119,049 (149,790) (03)%
8012 - EPA Entitlement 192,083 828,042 831,506 (3,464) (0.4) %
8019 - Prior Year Unrestricted Revenue (7,229) (7,229) (0] (7,229) (100.0) %
8096 - In-Lieu-Of Property Taxes 431,813 686,786 728,457 (41,671) (57)%
Total LCFF Revenues 22,024,295 52,476,858 52,679,012 (202,154) (0.4) % The change is due to enrollment and ADA.
Federal Revenue
8181 - Federal IDEA SpEd Revenue 289,918 604,794 604,794 (¢} 0.0%
8182 - SpEd - Discretionary Grants 38,120 4225 4225 (0] 0.0%
8290 - Other Federal Revenue 428,261 726,733 7N, 727 15,006 21%
Total Federal Revenue 756,299 1,373,652 1,358,646 15,006 11% The change is due to enrollment and ADA.
Other State Revenue
8311 - AB602 State SpEd Revenue 1,492,900 3,798,764 3,814,654 (15,890) (0.4) %
8550 - Mandated Cost Reimbursements 103,745 103,745 103,745 o] 0.0%
8560 - Lottery- Unrestricted 412,855 821615 825,051 (3,436) (0.4) %
8561 - Lottery- Prop 20 - Restricted 40,665 354,592 356,075 (1,483) (0.4) %
The change is due to the alignment of Prop 28
8590 - Other State Revenue 2,944,342 3,557,683 3,578,078 (20,395) (0.6) % revenues with expenses.
Total Other State Revenue 4,994,507 8,636,399 8,677,603 (41,204) (0.5) % The change is due to enrollment and ADA.

Local Revenue
The change is due to projected federal interest

8660 - Interest Income 206,126 509,562 513,628 (4,066) (0.8) % rates.
8699 - Other Revenue (9,508) 0 0 0 0.0 %
Total Local Revenue 196,618 509,562 513,628 (4,066) (0.8) %
Total Revenue 27,971,719 62,996,471 63,228,889 (232,418) (0.4) %

Expenditures
1000-1999 Certificated Salaries

1100 Certificated Teachers Salaries 9,049,171 16413915 16,270,342 143,573 09%
1200 Certificated Pupil Support 2864949 5263956 5278879 (14,923) 03)%
1300 Certificated Supervisors and Administrators Salaries 1,837,301 3,138,904 3,100,289 38,615 12%
Total 1000-1999 Certificated Salaries 13,751,421 24,816,775 24,649,510 167,265 0.7 % The change is due to the ratio of certificated staff

to student enrollment.
2000-2999 Classified Salaries

2100 Classified Instructional Salaries 476,525 986,018 937,951 48,067 51%
2300 Classified Supervisors and Admin Salaries 1,462,309 2,828,413 2,844,576 (16,163) (0.6) %
2400 Clerical, Technical and Office Salaries 1,664,545 2,652,263 2,628,635 23,628 09%
Total 2000-2999 Classified Salaries 3,603,379 6,466,694 6,411,162 55,532 0.9 % The change is due to the proration of unfilled

positions and adjustments resulting from the EMS
classification studly.

3000-3999 Employee Benefits
3101-3102 STRS
3101 - STRS Certificated 2,629,928 4,734,069 4,676,359 57,710 12%

Total 3101-3102 STRS 2,629,928 4,734,069 4,676,359 57,710 1.2 % The change is due to the ratio of certificated staff
to student enrollment.

3301-3302 OASDI/Medicare/Alternative

3313 - Medicare - Certificated 199,929 369,934 367,606 2,328 0.6 %
3314 - Medicare - Classified 52,757 95,377 94,557 820 09%
The change is due to coding alignment between
3355 - OASDI - Certificated 2,042 988 182 806 4429 % certificated and classified staff.
3356 - OASDI - Classified 219,834 407,821 404,272 3,549 0.9 %
Total 3301-3302 OASDI/Medicare/Alternative 474,562 874,120 866,617 7,503 0.9 % The change is due to the ratio of certificated staff

to student enroliment.
3401-3402 Health and Welfare Benefits

3401 - Health Care Certificated 1,478,222 2,851,105 2,906,439 (55,334) (1.9) %
3402 - Health Care Classified 556,106 1,027,828 1,028,405 (577) (0.1) %
Total 3401-3402 Health and Welfare Benefits 2,034,328 3,878,933 3,934,844 (55,91) (1.4) % The change is due to plan elections selected by
staff.
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

025-26 SIB vs FIB -

Sage Oak Charter School

3501-3502 Unemployment Insurance
3501 - Unemployment Insurance Certificated
3502 - Unemployment Insurance Classified
Total 3501-3502 Unemployment Insurance

3601-3602 Workers' Compensation
3601 - Workers' Comp Certificated
3602 - Workers' Comp Classified
Total 3601-3602 Workers' Compensation
3901-3922 Other Employee Benefits
3901 - Other Benefits Cert
3902 - Other Benefits Class

3922 - 457b Employer match-Classified
Total 3901-3922 Other Employee Benefits
Total 3000-3999 Employee Benefits
4100-4799 Books, Materials, & Supplies
4200 Books and Other Reference Materials
4200 - Other Reference Materials
Total 4200 Books and Other Reference Materials

4300 Materials and Supplies
4310 - Materials & Supplies
4320 - Office Supplies

4330 - Meals
4350 - Other Supplies - Materials & Supplies

4381 - Instructional Funds - Materials
Total 4300 Materials and Supplies
4400 Noncapitalized Equipment

4400 - Non-Capitalized Equipment
Total 4400 Noncapitalized Equipment
Total 4100-4799 Books, Materials, & Supplies
5100-5999 Services & Other Operating Expenditures
5100 Subagreements for Services
5100 - SpEd Consultants and Vendors Subagreements for Service
Total 5100 Subagreements for Services

5200 Travel and Conferences
5210 - Mileage Reimbursements

5220 - Travel & Lodging
Total 5200 Travel and Conferences
5300 Dues and Memberships
5300 - Dues & Memberships
Total 5300 Dues and Memberships
5400 Insurance
5400 - Insurance
Total 5400 Insurance
5500 Operations and Housekeeping Services
5510 - Utilities (General)
Total 5500 Operations and Housekeeping Services
5600 Rents, Leases, Repairs, and Noncap. Improvements
5610 - Facility Rents & Leases
5612 - Testing Site
5620 - Equipment Leases
Total 5600 Rents, Leases, Repairs, and Noncap. Improvements

Detail

Actual 2025-26SIB  2025-26 FIB $Change % Change Notes
55994 70,861 70157 704 1.0 %
20,263 34,020 31,262 2,758 8.8 %
76,257 104,881 101,419 3,462 3.4 % The change is due to the ratio of certificated staff
to student enrollment and adjustments from the
EMS classification study.
49,235 91,336 90,761 575 0.6 %
12,766 23,548 23,345 203 09 %
62,001 14,884 14,006 778 0.7 %
392,903 887,491 879,428 8,063 09 %
66,685 175,837 173,955 1,882 11%
The change is due to the plan elections selected
17,296 435978 522,532 (86,554) (16.6) % by staff.
576,884 1,499,306 1,575,915 (76,609) (4.9) %
5,853,960 1,206,193 11,269,260 (63,067) (0.6) %
399,442 418,077 1,225,624 (807,547) (65.9) %
399,442 418,077 1,225,624 (807,547) (65.9) % The change is due to the transition from Sage
Crates to Chromebooks for students.
The change is due to testing protocol kits for
267,209 455,397 491,492 (36,095) (7.3) % students.
The change is due to reallocating funds from
89,615 140,440 170,138 (29,698) (17.5) % supplies to large equipment for the warehouse.
The change is due to planned activities remaining
1,503 14,515 36,190 (21,675) (59.9) % for students.
6,524 13,090 13,090 0] 0.0%
The change is due to the alignment of
1,955,620 3,929,638 6,065,509 (2135,871) (35.2) % instructional fund services to materials.
2330471 4553080 6776419  (2,223,339) (32.8) %
The change is due to updating student
501,053 2131103 540,682 1,590,421 294.2 % Chromebooks.
501,053 2,131,103 540,682 1,590,421 2942 %
3,230,966 702,260 8,542,725  (1,440,465) (16.9) %
43,509 176,615 139,062 37,553 270 %
43509 176,615 139,062 37,553 27.0 % The change is due to the use of external vendors
to fill vacancies.
7,372 19,979 22,638 (2,659) (1.7) % The change is due to planned staff travel.
The change is due to remaining leadership
179,672 283423 341,880 (58,457) (17.) % meetings.
187,044 303,402 364,518 (6116) (16.8) %
121968 125,422 125,161 261 0.2 %
121,968 125,422 125161 261 02%
185,533 154,902 154,903 (1) (0.0) %
185,533 154,902 154,903 U] (0.0) %
92,100 125,664 110,264 15,400 14.0 %
92,100 125,664 110,264 15,400 14.0 % The change is due to updated utility rates.
539,097 818,827 821,292 (2,465) 03)%
26,124 101,355 101,355 0] 0.0%
2,292 4,344 4,344 0 0.0 %
567,513 924,526 926,991 (2,465) (0.3) % The change is due to alignment of facility rental
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - Detail

Sage Oak Charter School

Actual 2025-26SIB  2025-26 FIB $Change % Change Notes
5800 Professional/Consulting Services and Operating Expend.
5800 - Professional Services - Non-instructional 90,323 222,928 222,928 ] 0.0%
5810 - Legal 123,413 217140 217140 0 0.0 %
5820 - Audit & CPA 35152 46,489 46,489 0] 0.0%
5835 - Field Trips 62,013 128,750 95,258 33,492 35.2 % The change is due to student field trips.
The change is due to consultant fees for
5840 - Advertising & Recruitment 41,970 102,029 68,919 33,110 48.0 % recruitment.
5850 - Oversight Fees 0 1,574,522 1,580,400 (5,878) (0.4) % The change is due to enrollment.
5860 - Service Fees Nn2042 352,199 352,202 3) (0.0) %
The change is due to coding alignment for
5863 - Professional Development 305,725 901,627 1,036,017 (134,390) (13.0) % student-related services.
The change is due to the number of Livescan
5870 - Livescan Fingerprinting 829 3,934 4,158 (224) (5.4) % reimbursements.
The change is due to reallocating funds from
5877 - Lending Library 3,849 415,095 849,628 (434,533) (51.1) % lending library to student Chromebooks.
5878 - Student Assessment 28,380 27,794 29,587 (1,793) (6.7) %
The change is due to coding alignment for
5880 - Instructional Vendors & Consultants 139,410 287,300 134,070 153,230 4.3 % student-related services.
The change is due to the alignment of
5881 - Instructional Funds - Services 2,474,815 4,802,891 2,599,504 2,203,387 84.8 % instructional fund services to materials.
The change is due to external services for
5883 - Outside Consultant and Services 10,736 28,490 32,340 (3,850) (1.9) % computer repairs.
The change is due to the expansion of Artificial
5887 - Student Service Technology 488,473 1,072,067 677,285 394,782 58.3 % Intelligence (Al) software.
Total 5800 Professional/Consulting Services and Operating Expend. 3,917,230 10,183,255 7,945,925 2,237,330 282 %
5900 Communications
5930 - Postage 85,868 109,648 109,649 M (0.0) %
The change is due to reallocating funds to
5940 - Technology Services 686,122 1,039,492 1,446,479 (406,987) (28.1) % support the expansion of Al software.
Total 5900 Communications 771,990 1,149,140 1,556,128 (406,988) (26.2) %
Total 5100-5999 Services & Other Operating Expenditures 5,886,887 13,142,926 1,322,952 1,819,974 161 %
6100-6999 Capital Outlay
Capital Expenditures
6901 - Depreciation Expense-Leasehold Improvements 0o 76,230 76,230 (0] 0.0%
Total Capital Expenditures o] 76,230 76,230 o] 0.0%
Total 6100-6999 Capital Outlay 0 76,230 76,230 0 0.0 %
Total Expenditures 32,326,613 62,811,078 62,271,839 539,239 09%
Operating Income/(Loss) (4,354,894) 185,393 957,050 (771,657) (80.6) %
Net Assets
9791 - Beginning Fund Balance 18,261,710 18,261,710 18,261,710 0 0.0 %
Total Net Assets 18,261,710 18,261,710 18,261,710 9] 0.0 %
Change In Net Assets (4,354,894) 185,393 957,050 (771,657) (80.6) %
Total Net Assets 13,906,816 18,447,103 19,218,760 (771,657) (4.0) %
Net revenue as a % of expense 03% 15%
Fund balance as a % of expense 294 % 309 %
Days of Potential Cash 107 n3
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - MYP Summary

Sage Oak Charter School
Enrollment
ADA
COLA
Revenue

Total LCFF Revenues
Total Federal Revenue
Total Other State Revenue
Total Local Revenue
Total Revenue
Expenditures
Total 1000-1999 Certificated Salaries
Total 2000-2999 Classified Salaries
Total 3000-3999 Employee Benefits
Total 4100-4799 Books, Materials, & Supplies
Total 5100-5999 Services & Other Operating Expenditures
Total 6100-6999 Capital Outlay
Total Expenditures
Operating Income/(Loss)
Net Assets
9791 - Beginning Fund Balance
Total Net Assets
Change In Net Assets
Total Net Assets

Net revenue as a % of expense
Fund balance as a % of expense

Days of Potential Cash

27
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4,169 4,618 5,002

4140 4,581 4,968

2.30 % 241 % 3.06 %
2025-26 SIB 2026-27 2027-28
52,476,858 59,867,410 67,323,920
1,373,652 1,428,864 1,499,131
8,636,399 8,268,024 9,835,954
509,562 509,562 509,562
62,996,471 70,073,860 79,168,567
24,816,775 28,630,034 33,665,779
6,466,694 7,960,548 8,477,982
11,206,193 13,158,315 14,583,680
7,102,260 7,697,532 8,131,454
13,142,926 12,435,141 13,126,390
76,230 142,166 147,078
62,811,078 70,023,736 78,132,363
185,393 50,124 1,036,204
18,261,710 18,447,103 18,497,227
18,261,710 18,447,103 18,497,227
185,393 50,124 1,036,204
18,447,103 18,497,227 19,533,431
03% 01% 1.3%
29.4 % 26.4 % 25.0%
107 96 91
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - MYP Detail

Sage Oak Charter School

Revenue
LCFF Revenue
8011 - LCFF General Entitlement
8012 - EPA Entitlement
8019 - Prior Year Unrestricted Revenue
8096 - In-Lieu-Of Property Taxes
Total LCFF Revenues
Federal Revenue
8181 - Federal IDEA SpEd Revenue
8182 - SpEd - Discretionary Grants
8290 - Other Federal Revenue
Total Federal Revenue
Other State Revenue
8311 - AB602 State SpEd Revenue
8550 - Mandated Cost Reimbursements
8560 - Lottery- Unrestricted
8561 - Lottery- Prop 20 - Restricted
8590 - Other State Revenue
Total Other State Revenue
Local Revenue
8660 - Interest Income
Total Local Revenue
Total Revenue
Expenditures
1000-1999 Certificated Salaries
100 Certificated Teachers Salaries
1200 Certificated Pupil Support
1300 Certificated Supervisors and Administrators Salaries
Total 1000-1999 Certificated Salaries
2000-2999 Classified Salaries
2100 Classified Instructional Salaries
2300 Classified Supervisors and Admin Salaries
2400 Clerical, Technical and Office Salaries
Total 2000-2999 Classified Salaries
3000-3999 Employee Benefits
3101-3102 STRS
3101 - STRS Certificated
Total 3101-3102 STRS

28
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2025-26 SIB 2026-27 2027-28
50,969,259 58210955 65,589,885
828,042 916,204 993,784
(7,229) 0 0
686,786 740,251 740,251
52,476,858 59,867,410 67,323,920
604,794 660,006 730,273
42125 42125 42125
726,733 726,733 726,733
1373652 1,428,864 1,499,131
37987764 4,576,417 5110,743
103,745 15,851 132,810
821,615 909,087 985,087
354,592 392,344 425143
3557683 2,274,325 3,182,171
8636399 8268024  9,835954
509,562 509,562 509,562
509,562 509,562 509,562
62996471 70,073,860 79168567
16413915 18362296 22,371,267
5263956 6,806,779 7487457
3138904 3460959 3,807,055
24,816,775 28,630,034 33665779
986,018 1161185 1,236,662
2,828,413 3336076 3,552,920
2,652,263 3463287 3688400
6,466,694 7960548 8477982
4734069 5468337 6528142
4734069 5468337 6528142
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - MYP Detail
Sage Oak Charter School

2025-26 SIB 2026-27 2027-28

3301-3302 OASDI/Medicare/Alternative

3313 - Medicare - Certificated 369,934 428,584 473,484

3314 - Medicare - Classified 95,377 18,282 126,981

3355 - OASDI - Certificated 988 0 0

3356 - OASDI - Classified 407,821 505,757 556,334
Total 3301-3302 OASDI/Medicare/Alternative 874,120 1,052,623 1,156,799
3401-3402 Health and Welfare Benefits

3401 - Health Care Certificated 2,851,105 3,076,063 3,183,726

3402 - Health Care Classified 1,027,828 1,136,162 1,175,928
Total 3401-3402 Health and Welfare Benefits 3,878,933 4,212,225 4,359,654
3501-3502 Unemployment Insurance

3501 - Unemployment Insurance Certificated 70,861 68,423 70,817

3502 - Unemployment Insurance Classified 34,020 31,342 32,438
Total 3501-3502 Unemployment Insurance 104,881 99,765 103,255
3601-3602 Workers' Compensation

3601 - Workers' Comp Certificated 91,336 105,816 14,289

3602 - Workers' Comp Classified 23,548 29,203 30,651
Total 3601-3602 Workers' Compensation 14,884 135,019 144,940
3901-3922 Other Employee Benefits

3901 - Other Benefits Cert 887,491 1,123,642 1,162,970

3902 - Other Benefits Class 175,837 270,649 280,122

3922 - 457b Employer match-Classified 435978 796,055 847,798
Total 3901-3922 Other Employee Benefits 1,499,306 2,190,346 2,290,890

Total 3000-3999 Employee Benefits 11,206,193 13,158,315 14,070,709

4100-4799 Books, Materials, & Supplies
4200 Books and Other Reference Materials

4200 - Other Reference Materials 418,077 1,296,718 1,329,334
Total 4200 Books and Other Reference Materials 418,077 1,296,718 1,329,334
4300 Materials and Supplies

4310 - Materials & Supplies 455,397 499,085 5NM,323

4320 - Office Supplies 140,440 169,320 173,568

4330 - Meals & Events 14,515 26,929 27,615

4350 - Other Supplies - Materials & Supplies 13,090 13,164 13,507

4381 - Instructional Funds - Materials 3,929,638 4,338,214 4,688,017
Total 4300 Materials and Supplies 4,553,080 5,046,712 5,414,030
4400 Noncapitalized Equipment

4400 - Non-Capitalized Equipment 2131103 1,354,102 1,388,090
Total 4400 Noncapitalized Equipment 2131103 1,354,102 1,388,090

Total 4100-4799 Books, Materials, & Supplies 702,260 7,697,532 8,131,454
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Sage Oak Charter Schools - Regular Meeting of the Board of Directors - Agenda - Thursday March 12, 2026 at 11:05 AM

2025-26 SIB vs FIB - MYP Detail
Sage Oak Charter School

2025-26 SIB 2026-27 2027-28

5100-5999 Services & Other Operating Expenditures
5100 Subagreements for Services

5100 - SpEd Consultants and Vendors Subagreements for Service 176,615 169,170 173,417
Total 5100 Subagreements for Services 176,615 169,170 173,417
5200 Travel and Conferences

5210 - Mileage Reimbursements 19,979 22,491 23,037

5220 - Travel & Lodging 283,423 343,003 351,637
Total 5200 Travel and Conferences 303,402 365,494 374,674
5300 Dues and Memberships

5300 - Dues & Memberships 125,422 156,157 159,835
Total 5300 Dues and Memberships 125,422 156,157 159,835
5400 Insurance

5400 - Insurance 154,902 129,905 129,594
Total 5400 Insurance 154,902 129,905 129,594
5500 Operations and Housekeeping Services

5510 - Utilities (General) 125,664 91,325 93,575
Total 5500 Operations and Housekeeping Services 125,664 91,325 93,575
5600 Rents, Leases, Repairs, and Noncap. Improvements

5610 - Facility Rents & Leases 818,827 786,331 785,725

5612 - Testing Site 101,355 101,697 104,231

5620 - Equipment Leases 4,344 4,363 4,502
Total 5600 Rents, Leases, Repairs, and Noncap. Improvements 924,526 892,391 894,458
5800 Professional/Consulting Services and Operating Expend.

5800 - Professional Services - Non-instructional 222,928 232,505 235,476

5810 - Legal 217,140 217,837 223,319

5820 - Audit & CPA 46,489 46,636 47,800

5835 - Field Trips 128,750 103,879 107,195

5840 - Advertising & Recruitment 102,029 69,127 70,838

5850 - Oversight Fees 1,574,522 1,796,022 2,019,718

5860 - Service Fees 352,199 353,384 362,293

5863 - Professional Development 901,627 594,539 553,795

5870 - Livescan Fingerprinting 3,934 4,212 4,277

5877 - Lending Library 415,095 6,544 6,679

5878 - Student Assessment 27794 29,712 30,466

5880 - Instructional Vendors & Consultants 287,300 2,332 2,401

5881 - Instructional Funds - Services 4,802,891 5,302,262 5,729,799

5883 - Outside Consultant and Services 28,490 32,269 33,093

5887 - Student Service Technology 1,072,067 803,677 823,939
Total 5800 Professional/Consulting Services and Operating Expend. 10,183,255 9,594,937 10,251,088
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2025-26 SIB vs FIB - MYP Detail

Sage Oak Charter School

5900 Communications
5930 - Postage
5940 - Technology Services
Total 5900 Communications
Total 5100-5999 Services & Other Operating Expenditures
6100-6999 Capital Outlay
Capital Expenditures
6901 - Depreciation Expense-Leasehold Improvements
Total Capital Expenditures
Total 6100-6999 Capital Outlay
Total Expenditures
Operating Income/(Loss)
Net Assets
9791 - Beginning Fund Balance
Total Net Assets
Change In Net Assets
Total Net Assets

Net revenue as a % of expense
Fund balance as a % of expense

Days of Potential Cash

31
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2025-26 SIB 2026-27 2027-28
109,648 10,197 113,010
1,039,492 925,565 936,739
1,149,140 1,035,762 1,049,749
13,142,926 12,435,141 13,126,390
76,230 142,166 147,078
76,230 142,166 147,078
76,230 142,166 147,078
62,811,078 70,023,736 78,132,363
185,393 50,124 1,036,204
18,261,710 18,447,103 18,497,227
18,261,710 18,447,103 18,497,227
185,393 50,124 1,036,204
18,447,103 18,497,227 19,533,431
03% 01% 1.3%
29.4 % 26.4 % 250%
107 96 91
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CHARTER SCHOOL SECOND INTERIM BUDGET
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2025 to June 30, 2026

Charter School Name: Sage Oak Charter School
CDS #: 36677360136069
Charter Approving Entity: Helendale Elementary School District

County: San Bernardino
Charter #: 1885
This charter school uses the following basis of accounting:
(Please enter an "X" in the applicable box below; check only one box)
|Z|Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900, 6910, 7438,
9400-9489, 9660-9669, 9796, and 9797)
|:|Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 6600, 7438, 7439,

and 9711-9789)

Description Object Code Unrestricted Restricted Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 50,969,259.00 50,969,259.00
Education Protection Account State Aid - Current Year 8012 828,042.00 828,042.00
State Aid - Prior Years 8019 (7,229.00) (7,229.00)
Transfers to Charter Schools in Lieu of Property Taxes 8096 686,786.00 686,786.00
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 52,476,858.00 0.00 52,476,858.00
2. Federal Revenues (see NOTE in Section L)
No Child Left Behind/Every Student Succeeds Act 8290 0.00
Special Education - Federal 8181, 8182 646,919.00 646,919.00
Child Nutrition - Federal 8220 0.00
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 726,733.00 726,733.00
Total, Federal Revenues 0.00 1,373,652.00 1,373,652.00
3. Other State Revenues
Special Education - State StateRevSE 3,798,764.00 3,798,764.00
All Other State Revenues StateRevAO 925,360.00 3,912,275.00 4,837,635.00
Total, Other State Revenues 925,360.00 7,711,039.00 8,636,399.00
4. Other Local Revenues
All Other Local Revenues LocalRevAO 509,562.00 0.00 509,562.00
Total, Local Revenues 509,562.00 0.00 509,562.00
5. TOTAL REVENUES 53,911,780.00 9,084,691.00 62,996,471.00
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries 1100 14,634,833.00 1,779,082.00 16,413,915.00
Certificated Pupil Support Salaries 1200 2,257,348.00 3,006,608.00 5,263,956.00
Certificated Supervisors' and Administrators' Salaries 1300 2,836,078.00 302,826.00 3,138,904.00
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 19,728,259.00 5,088,516.00 24,816,775.00
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 282,978.00 703,040.00 986,018.00
Noncertificated Support Salaries 2200 0.00
Noncertificated Supervisors' and Administrators' Salaries 2300 2,678,802.00 149,611.00 2,828,413.00
Clerical, Technical and Office Salaries 2400 2,539,189.00 113,074.00 2,652,263.00
Other Noncertificated Salaries 2900 0.00
Total, Noncertificated Salaries 5,500,969.00 965,725.00 6,466,694.00
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CHARTER SCHOOL SECOND INTERIM BUDGET
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2025 to June 30, 2026

Charter School Name: Sage Oak Charter School

CDS #: 36677360136069

Description Object Code Unrestricted Restricted Total
3. Employee Benefits
STRS 3101-3102 3,762,221.00 971,848.00 4,734,069.00
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 722,138.00 151,982.00 874,120.00
Health and Welfare Benefits 3401-3402 3,023,770.00 855,163.00 3,878,933.00
Unemployment Insurance 3501-3502 78,710.00 26,171.00 104,881.00
Workers' Compensation Insurance 3601-3602 92,565.00 22,319.00 114,884.00
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employees 3751-3752 0.00
Other Employee Benefits 3901-3902 1,213,897.00 285,409.00 1,499,306.00
Total, Employee Benefits 8,893,301.00 | 2,312,892.00 11,206,193.00
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 0.00
Books and Other Reference Materials 4200 409,929.00 8,148.00 418,077.00
Materials and Supplies 4300 4,263,377.00 289,704.00 4,553,081.00
Noncapitalized Equipment 4400 1,716,179.00 414,923.00 2,131,102.00
Food 4700 0.00
Total, Books and Supplies 6,389,485.00 712,775.00 7,102,260.00
5. Services and Other Operating Expenditures
Subagreements for Services 5100 176,615.00 176,615.00
Travel and Conferences 5200 303,402.00 303,402.00
Dues and Memberships 5300 125,422.00 125,422.00
Insurance 5400 154,902.00 154,902.00
Operations and Housekeeping Services 5500 125,664.00 125,664.00
Rentals, Leases, Repairs, and Noncap. Improvements 5600 824,634.00 99,892.00 924,526.00
Transfers of Direct Costs 5700-5799 0.00
Professional/Consulting Services and Operating Expend. 5800 8,695,885.00 | 1,487,370.00 10,183,255.00
Communications 5900 970,163.00 178,977.00 1,149,140.00
Total, Services and Other Operating Expenditures 11,200,072.00 1,942,854.00 13,142,926.00
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Lease Assets 6600 0.00
Depreciation Expense (accrual basis only) 6900 76,230.00 76,230.00
Amortization Expense - Lease Assets 6910 0.00
Total, Capital Outlay 76,230.00 0.00 76,230.00
7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00

8. TOTAL EXPENDITURES

51,788,316.00

11,022,762.00

62,811,078.00
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CHARTER SCHOOL SECOND INTERIM BUDGET
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2025 to June 30, 2026

Charter School Name: Sage Oak Charter School

CDS #: 36677360136069

Description Object Code Unrestricted Restricted Total
. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 2,123,464.00 | (1,938,071.00) 185,393.00
. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00
2. Less: Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 (1,938,071.00)| 1,938,071.00 0.00
4. TOTAL OTHER FINANCING SOURCES / USES (1,938,071.00)[ 1,938,071.00 0.00
. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) 185,393.00 0.00 185,393.00
. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1 9791 18,261,710.00 18,261,710.00
b. Adjustments/Restatements 9793, 9795 0.00
c. Adjusted Beginning Fund Balance /Net Position 18,261,710.00 0.00 18,261,710.00
2. Ending Fund Balance /Net Position, June 30 (E+F1c) 18,447,103.00 0.00 18,447,103.00
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 0.00
2. Stores (equals Object 9320) 9712 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 1,383,742.00 0.00 1,383,742.00
b. Restricted Net Position 9797 0.00
c. Unrestricted Net Position 9790A 17,063,361.00 0.00 17,063,361.00
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CHARTER SCHOOL SECOND INTERIM BUDGET
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2025 to June 30, 2026

Charter School Name: Sage Oak Charter School

CDS #: 36677360136069

Description Object Code Unrestricted Restricted Total
G. ASSETS
1. Cash
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 15,786,855.00 | 2,660,248.00 18,447,103.00
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00
2. Investments 9150 0.00
3. Accounts Receivable 9200 4,327,049.00 | 1,330,935.00 5,657,984.00
4. Due from Grantor Governments 9290 0.00
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 350,181.00 59,009.00 409,190.00
7. Other Current Assets 9340 0.00
8. Lease 