LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Minutes

Monthly Academic Achievement Committee Meeting

Date and Time
Thursday December 1, 2022 at 4:30 PM

Location
Join Zoom Meeting
https://usO04web.zoom.us/j/5069946767 ?pwd=QXEvbzIHbOtYZWE4VHI6MCtrVFIGUTO09

Meeting ID: 506 994 6767
Password: 12345

Committee Members Present

A. Seymour (remote), K. Stewart (remote), M. Montero (remote), N. Barker (remote), T. Curtis
(remote)

Committee Members Absent

None

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

N. Barker called a meeting of the Academic Achievement Committee Committee of
Libertas Academy Charter School to order on Thursday Dec 1, 2022 at 4:41 PM.
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Approve Minutes

K. Stewart made a motion to approve the minutes from Monthly Academic Achievement
Committee Meeting on 11-09-22.

A. Seymour seconded the motion.

The committee VOTED to approve the motion.

Il. Academic Achievement

A. ED Report

MM updated the committee on multiple factors that impact academic achievement.
A Parent Leadership Committee has begun- great to bring family involvement into
community.

The Lower Academy team is celebrating individual top end achievement and growth in
literacy. 7th and 8th grade on track in their overall growth towards goals. 6th grade has
interventions in place to gain more traction.

Enrollment is solid overall with a waitlist in 6th and 8th grade. LACS will look to maintain
interest and capture these students in the future since it is unlikely they will come off
waitlist now. Recruitment for 2023-4 has begun!

There has been a gap in IEP compliance, but services are now in place and MM expects
a significant change in the coming months.

Attendance has been hit by colder weather/ illnesses, but LACS remains committed to
connecting with these families and offering credit through buy-back days. Planning extra
school for those in need during February break.

Some suspensions have cropped up in UA for vaping and behavior that goes against
community expectations- important to address, but also important to try to keep
suspension numbers down. MM addressing with some thoughtful restorative exercises
that he runs himself with students.

Working with his team, MM developed a comprehensive scorecard for both academies to
evaluate the most significant areas of LCAS. This will be a highly valuable tool to
effectively evaluate leadership and determine areas for celebration and growth at the end
of the school year.

lll. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:05 PM.
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Respectfully Submitted,
N. Barker
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