LIBERTAS ACADEMY

Libertas Academy Charter School

Finance Committee Meeting

Published on May 19, 2026 at 8:49 AM EDT

Date and Time
Tuesday May 19, 2026 at 9:00 AM EDT

Agenda
Purpose Presenter Time
l. Opening Items 9:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Approve Minutes Approve 1m
Minutes
Il ED Update
lll.  Monthly Financials 9:02 AM
A. FY25-26 April Financials Vote Aline Langone 20m
IV.  Other Business 9:22 AM
A. FY27_Propsed Budget 5m
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Libertas Academy Charter School - Finance Committee Meeting - Agenda - Tuesday May 19, 2026 at 9:00 AM

Purpose Presenter Time

V. Closing ltems 9:27 AM

A. Adjourn Meeting Vote
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Libertas Academy Charter School - Finance Committee Meeting - Agenda - Tuesday May 19, 2026 at 9:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

FY25-26 April Financials

[ll. Monthly Financials
A. FY25-26 April Financials
Vote

FY25-26 April Financials.xlsx
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Libertas Academy Charter School - Finance Committee Meeting - Agenda - Tuesday May 19, 2026 at 9:00 AM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY25-26 April Financials.xIsx
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Libertas Academy Charter School - Finance Committee Meeting - Agenda - Tuesday May 19, 2026 at 9:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

FY27 Propsed Budget

IV. Other Business
A. FY27_Propsed Budget

LACS_FY27ProposedBudget_FinalDraft_5.17.26.xIsx
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Libertas Academy Charter School - Finance Committee Meeting - Agenda - Tuesday May 19, 2026 at 9:00 AM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

LACS_FY27ProposedBudget_FinalDraft_5.17.26.xlsx
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		April 30, 2026

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.000				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1												PR accrual monthly increase

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		30				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,025,614.30		12,364,975		0.08				Considers end of the month cash position ( 300K into Foundation) 

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		87%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		96%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		8%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0.4%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.959				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										April 30, 2026



												School								Friends

												Unaudited 4/30/2026		Audited at  06/30/25		Change				Unaudited 4/30/2026		Audited at  06/30/25		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets

						1000 · Cash and Cash Equivalents						1,025,614		802,944		222,670				366,259		105,205		261,054												GEMS - not available for requests 

						1102 · Accounts Receivable						85,558		63,091		22,467				-		-		-				FIDELITY 								Cleared due to and from plus : 

						1207 - Due from Related Parties (School)						25,071		-		25,071						-		-										Money sent to school in November 		Amount transf. to Money Market on Foundation's Books 

						1308 · Prepaid Expenses						277,800		58,444		219,356				-		-		-

						14090 · Short Term Investments																154,258		(154,258)		Fidelity maturing 6.2025

						18190 · Long Term Investments																265,272		(265,272)				250,000.00		Maturing 6.30.25		Short term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,445,439		955,875		489,565				366,259		524,735		(158,476)				CASH ACTUAL 12.31.2024

																												Foundation cash 		366,259.07

				Fixed Assets																								Owed to School CIP 		462,872.00

						1514 · Building/Leasehold Improvement						819,105		44,204		-				-		-		-				 Owed to School non fixed assets expenses		163,995.00

						1515 · Furniture and Equipment						1,558,133		1,481,158		76,975				-		-		-						(260,607.93)

						1616 · Less Accumulated Depreciation						(331,504)		(163,854)		(167,650)				-		-		-				Remaining  promised to school in FY25 budget 		300,000.00

						1822 - Construction in Progress 						-		-														Total cash balance Foundation		(560,607.93)

				Total Fixed Assets								2,045,734		1,361,508		684,225				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						16,077,101		16,077,101		-										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

						1501 · Right of Use Lease Copiers						126,038		63,019		63,019

						1502 · Right of Use Lease Van						-		80,936		(80,936)

								1617.A · Lease Amortization Building 				(1,875,663)		(535,903)		(1,339,760)

								1617.B · Lease Amortization Copiers				(68,635)		(43,345)		(25,290)

								1617.C · Lease Amortization Van 				-		(76,439)		76,439

				Total Other Assets								14,258,841		15,565,368		(1,306,528)



		TOTAL ASSETS										17,750,014		17,882,750		(132,737)				366,259		524,735		(158,476)



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						226,491		443,373		(216,882)				-		-		-

				Total Accounts Payable								226,491		443,373		(216,882)				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						31,501		69,177		(37,675)

				Other Current Liabilities												-						-

						1004 · Line of Credit						300,000		-		300,000

						2125 · Accrued Expenses/AccruedPayroll						1,049,178		1,057,664		(8,486)				-		-		-														Includes prior building fee and acc.payroll for July and Aug 2026.

						2226 · Current Deferred Revenue														-		-		-												Cleared due to and from plus : 

						2327 - Due to related party (Friends)						-		107,711		(107,711)				25,071		-		25,071										Money sent to school in November 		Amount transf. to Money Market on Foundation's Books 

						2428 - Current Debt Payable VAAS						96,942		-		96,942				-		-		-

				Total Other Current Liabilities								1,446,120		1,165,374		280,746				25,071		-		25,071

		CURRENT LIABILITIES										1,704,113		1,677,924		26,189				25,071		-		25,071



		Long Term Liabilities

				1005.A · Lease Liability Building 								15,260,551		15,850,258		(589,707)										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

				1005.B · Lease Liability Copiers								59,549		21,498		38,051

				1005.C · Lease Liability Van								-		4,716		(4,716)

				2720. Other Liabilities 								-		-		-				300,000																Jennison Foundation "Loan"

		LONGTERM LIABILITIES										15,320,100		15,876,472		(556,372)				300,000		-



		TOTAL LIABILITIES										17,024,212		17,554,395		(530,183)

																						-

		Equity 																				-

						3900 . Retained Earnings 						434,367		691,005		(256,638)				524,735		1,470,665		(945,930)

		Net Income 										291,435		(362,650)		654,085				(483,547)		(945,930)		462,383

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										725,802		328,357		397,445				41,188		524,735		(483,547)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										17,750,014		17,882,750		(132,739)				366,259		524,735		(458,476)



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		April 30, 2026

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		11,000,798		86%		83%				13,323,600		13,270,218		(53,382)

				4100 · Government Grants & Funding		1,097,720		9%		122%				900,000		1,002,828		102,828

				4400 · Private Support Funding		621,374		5%		207%				300,000		1,052,074		752,074

				4500 · Student Programs & Misc Fees		22,778		0%		1139%				2,000		23,000		21,000

				4716 · Interest / Investment Income		1,212		0%		101%				1,200		1,200		-

		Total Revenues				12,743,882		100%		88%				14,526,800		15,349,320		822,520

										

		Expenses								

				5000 · Personnel Costs		7,380,706		58%		81%				9,105,000		9,112,220		7,220

				5100 · Administrative Costs		807,505		6%		113%				715,000		1,140,700		425,700

				5200 · Instructional Services		689,556		5%		85%				815,000		818,000		3,000

				5300 · Other Student Services		18,184		0%		28%				65,000		56,300		(8,700)

				5400 · Facility & Other Fixed Costs		3,561,121		28%		93%				3,813,214		4,166,824		353,610

				9999 · Contingency				0%		0%						-		2

		Total Expenses				12,452,447		98%		86%				14,513,214		15,294,044		780,830.30

										

		Change in Net Position				291,435		2%						13,586		55,275		41,690

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																																						Goal 

																																								83%

												FY26 Budget		FY26 April		FY26 Projection		October 		November 		December		January		February		March		April		May		June				Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$145,268				$103,826

								Current Surplus				ERROR:#REF!				$178,571

								 Personnel % Tuition				60.0%				66.5%





								Enrollment				600		600		598		33%		42%		50%		58%		67%		75%		83%		92%		100%

								PPT (Springfield)				22,206		22,206		22,191																										13,323,600.00

				Revenues																																						13,270,218.00

						4001 · Tuition						13,323,600		11,000,798		13,270,218																						83%		83%		ADJUSTED. For discussion : DESE has 592 students @ 22,191.  enrollment ? 598 ? Previous 13,323,600

						4100 · Government Grants & Funding						900,000		835,770		1,002,828																						93%		83%		ADJUSTED.To reflect additonal funds allocated after budget was done.						Will keep under 1million to avoid single audit

						4401- Fellowship Grant Revenue 						0		261,950		430,700																								61%

						4400 · Private Support Funding						300,000		621,374		621,374																						207%		100%		Discuss- $507,874 received from Foundation. 100K from DAVIS ( move to Foundation ) 						Foundation 507,874.24  and Private Funding 113,500

						4500 · Student Programs & Misc Fees						2,000		22,778		23,000																						1139%		99%

						4716 · Interest / Investment Income						1,200		1,212		1,200																						101%		101%

				Total Revenues								14,526,800		12,743,882		15,349,320



				Expenses

						5000 · Personnel Costs												91%		91%		91%		91%		91%		91%		91%		91%		91%

								5000 - Personnel Salaries				8,000,000		6,521,048		8,000,000		7,252,046		7,252,046		7,252,046		7,252,046		7,252,046		7,252,046		7,252,046		7,252,046		7,252,046				82%		82%				Proj.amount will be more once we include stipends 

								Wages only 				7,800,000		6,212,208		7,770,760																						80%		80%

								Org Stipends				20,000		0		10,000																						0%		0%

								LA Stipends				35,000		52,028		35,000																						149%		149%

								UA Stipends				70,000		133,903		70,000																						191%		191%

								LA Class Coverage Stipends 						10,980		8,550																												?

								UA Class Coverage Stipends 						23,640		15,690																												?

								Signing and Performance Bonuses				75,000		88,289		90,000																						118%		98%				?

								5520f · Fringe Benefits				800,000		611,634		800,000																						76%		76%

								5520m · MTRS Expense				25,000		32,220		32,220																						129%		100%						0.0350000		0.0330934

								5520t · Payroll Taxes				280,000		215,804		280,000																						77%		77%						0.0330934		0.0350000

						Total 5000 · Personnel Costs						9,105,000		7,380,706		9,112,220																						81%		81%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				15,000		13,295		15,000																						89%		89%		Board on track invoice 

								5122 · Contr Serv - School Leader				5,000		0		5,000																						0%		0%

								5132 · Contr Serv - Business & Finance				140,000		83,742		115,000																						60%		73%

								5142 · Contr Serv - Human Resources				110,000		76,488		110,000																						70%		70%

								5152 · Contr Serv - Legal				15,000		13,524		15,000																						90%		90%

								5162 · Contr Serv - IT				180,000		146,739		190,000																						82%		77%

								5163 · Supplies & Materials - IT				5,000		0		5,000																						0%		0%

								5173 · Fundraising				5,000		0		5,000																						0%		0%

								5182 · Staff Recruitment and Advertising				70,000		66,491		70,000																						95%		95%

								5182s - Student Recruitment and Advertising				50,000		49,774		60,000																						100%		83%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		88,515		95,000																						89%		93%

								5184 · Other Expense 				20,000		20,904		25,000																						105%		84%

								5186- Fellowship Grant Expenses 						248,033		430,700																								58%

						Total 5100 · Administrative Costs						715,000		807,505		1,140,700



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0																						ERROR:#DIV/0!		ERROR:#REF!

								5242 · Contr Serv - Prof Development				0		0		0																						ERROR:#DIV/0!		ERROR:#REF!

								5244 · Travel & Other Exp -Prof Develop				0		0		0																						ERROR:#DIV/0!		ERROR:#REF!

								5253 · Contr Serv - Guidance & Testing 				245,000		213,091		245,000																						87%		87%

								5261 · Lower Academy Literacy Initiative 				5,000		0		5,000																						0%		0%

								5263 · Instructional Equipment- Furniture 				5,000		0		5,000																						0%		0%

								5268 · Instructional Software				120,000		115,441		120,000																						96%		96%

						5800 · Lower Academy Programming & Activities						165,000		134,076		165,000																						81%		81%

						5900 · Upper Academy Programming & Activities						275,000		226,948		278,000																						83%		82%

						Total 5200 · Instructional Services						815,000		689,556		818,000



						5300 · Other Student Services

								5320 · Health Services				5,000		7,383		8,000																						148%		92%

								5330 · Student Transportation				30,000		10,801		18,300																						36%		59%

								5380 - Alumni Support 				30,000		0		30,000																						0%		0%

								5360 · Athletic Services						0		0																						ERROR:#DIV/0!		ERROR:#DIV/0!

								5370 · Other Student Activities						0		0																						ERROR:#DIV/0!		ERROR:#DIV/0!

								5380 · College Preparation						0		0																						ERROR:#DIV/0!		ERROR:#DIV/0!

						Total 5300 · Other Student Services						65,000		18,184		56,300



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				170,000		190,052		220,000																						112%		86%		ADJUSTED  for monthlaverage minus April, May and June difference. 

								5430 · Maint of Buildings & Grounds				160,000		195,356		230,000																						122%		85%		ADJUSTED for snow $ 35,925 QUOTE , plus 6 months SJ						Increased to relect last 2 months plus supplies allowance

								5450 · Networking & Communications				70,000		39,971		58,500																						57%		68%		ADJUSTED.Discuss. Previous 2 years - average 50K. Previou proj. 70K

								5730 · Other costs rel. Cap. Facility				5,150		0		5,150																						0%		0%

								5740 · Rental/Lease of Building & Grounds				0		0		0																						0%		0%

								5530 · Insurance (non-employee)				56,350		49,020		56,350																						87%		87%		Paid in full in less than 12 months 

								5741 CAM charges 				500,000		607,841		629,473																						122%		97%		ADJUSTED to 629473.( $629,473 is the actuals plus 6 months, plus adj. for end of year taxes ) 		515,473				final projection under discussion with landlod ( tax amount ) 

								5550 · Rental / Lease of Equipment				25,750		16,157		20,844																						63%		78%								Reduced from 25K as monthly payment for copiers was split interest and amorti. Only overages and eventual maintenace in this line. 

								5560 Interest Expense 				- 0		16,560		17,438																						0%		0%

								5750 Depreciation				112,000		167,650		201,182																						150%		83%		ADJUSTED - 201,182.00 to reflect all new equipment in new building 

						Total 5400 · Facility & Other Fixed Costs						1,099,250		1,282,608		1,438,937



						Total Expenses						11,799,250		10,178,558		12,566,157





								5751.A · Lease Amortization Building 				1,607,710		1,339,760		1,607,710																						83%		83%

								5751.B · Lease Amortization Copiers				12,604		21,002		25,203																						167%		83%

								5751.C · Lease Amortization Van				4,496		4,496		4,496																						100%		100%		Lease ended August

								5752.A · Lease Interest Building 				1,086,929		910,293		1,086,929																						84%		84%

								5752.B · Lease Interest Copiers				2,154		2,942		3,530																						137%		83%

								5752.C · Lease Interest Van				71		20		20																						28%		100%		Lease ended August . 

						Total 900 · Capital Leases						2,713,964		2,278,513		2,727,888



								ASK ACCOUNTANT						-4,625

				Total Expenses								14,513,214		12,452,447		15,294,044																								1,637,409

																																								201,182

				Change in Net Position 								13,586		291,435		55,275

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY25-26

										Actual 		Actual		Actual		Actual		Actual 		Actual 

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								802,692		1,492,345		1,244,635		1,348,599		1,002,621		1,210,053

						Inflows

								Tuition Revenue		1,132,488		1,132,488		1,132,488		1,132,488		1,132,488		1,067,826		6,730,266																						Cash flow 

								Government Grant Revenue*		63,091		18,641		22,625		137,677		1,375		262,191		505,601						505,601																13,270,218

								Private Revenue*		531,874		87,500		176,000						143,750																								1,094,425

								Miscellaneous Revenue		19		5,568		4,264		712		3,176		228																												Projection 		Variances 		Variances 

								Line of Credit 		300,000

						Outflows																																								Tuition 		13,270,218		0		0

								Personnel Costs		584,990		577,931		552,502		795,243		617,801		491,479				3,619,947																						Grants		1,002,828		91,597		11449.63125

								Expenditures and Liabilities		752,829		913,977

tc={63737874-D090-4C3C-B35B-0225FA4B0B86}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Property tax , VAAS invoice 		678,911		821,612		311,805		619,336						4,098,470																								91,597

				Inflows less Outflows						689,653		(247,710)		103,964		(345,978)		207,432		363,180														(20,304.22)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,492,345		1,244,635		1,348,599		1,002,621		1,210,053		1,573,233

										Actual 		Actual 		Actual		Actual		Forecast 		Forecast 

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,573,233		1,204,464		1,256,164		1,392,381		1,025,614		974,544

						Inflows

								Tuition Revenue		1,067,827		1,067,827		1,067,439		1,067,439		1,067,439		1,201,981		6,539,952

								Government Grant Revenue*		225,467		0		277,799		0		85,557		0		588,823						588,823

								Private Revenue*				105,700		137,500		50,000

								Miscellaneous Revenue				3,883		1,906

								Line of Credit 												(300,000)

						Outflows

								VAAS Payable 						152,653		152,653		152,653

								Personnel Costs		619,837		600,467		693,207		944,169		664,169		664,169				4,186,017

								Expenditures and Liabilities		1,042,227		525,243		502,566		387,385		387,245		387,245						3,231,910

				Inflows less Outflows						(368,770)		51,700		136,218		(366,767)		(51,071)		(149,432)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,204,464		1,256,164		1,392,381		1,025,614		974,544		825,112

																								Personnel 		Expenditures		Grants 		Tuition

		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		7,805,964		7,330,380		1,094,425		13,270,218

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projected								13,270,218

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																												0

																														0









Property tax , VAAS invoice 







 AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary Report

		As of Apr 30, 2026

				CURRENT		1 - 30		31 - 60		61 - 90		91 AND OVER		Total

		Amazon		1,916.96										1,916.96

		Central Source		3,905.00										3,905.00

		Charter Technology Solutions, LLC		11,848.91										11,848.91

		Comcast		364.64										364.64

		Comcast Business		1,280.00										1,280.00

		D'angelo Educational Services, LLC		180.00										180.00

		deRenzy Business Technologies, Inc.		2,466.05		972.00								3,438.05

		Eversource		12,123.97										12,123.97

		Eversource.				784.78								784.78

		Futures Education, LLC a Stepping Stones		9,794.00										9,794.00

		Jostens Inc		363.42										363.42

		Learn Well - Department 5420		447.30										447.30

		MODERN PEST SERVICES		161.00										161.00

		NEACAC		300.00										300.00

		Party Patrol Rentals				1,691.31								1,691.31

		Shannon Garfield		11,166.67										11,166.67

		S.J. Services		10,479.91										10,479.91

		VAAS Builders		156,245.35										156,245.35

		TOTAL		223,043.18		3,448.09		0.00		0.00		0.00		$226,491.27





Grant Summary 

		Libertas Academy Charter School 



						FY25-26 Grant Allocations 

		FY25 180 Title III 				10,124.00

		FY25 305 Title I 				8,513.69

		FY25 SPED 274				10,000.00

		FY26 305 Title I 		GEMS		684,770.00

		FY26 140 Title II 		GEMS		45,451.00

		FY26 309 Title IV		GEMS		46,340.00

		FY26 240 SPED		GEMS 		197,629.00

						1,002,827.69



		ERATE funds are not included in the projection and will be recognized as received

























Tuition rates chasum

		Preliminary FY26 Charter School FTE and Tuition Q2																						22,191.26																																				blank																0								0		0																0																																																																		derived								derived		derived														derived









																																																																																																																																																																								0								0		0														0

								F T E												T U I T I O N																																		R A W    C H A R T E R   D A T A 																																				  S I B L I N G S												 				 P R I V A T E / H O M E S C H O O L E D																																																				P R I O R     Y E A R     A D J U S T M E N T S - includes siblings																								P R I O R     Y R    S I B L I N G    O N L Y    A D J 

		LEA		CHARTER SCHOOL		PROJECTED
(MAXIMUM)
FTE		FTE IN 
EXCESS OF 
PROJECTION
MAX		TRANS-
POR-
TATION
FTE		SIBLING
FTE		REPORTED
FTE				FOUNDATION & ABOVE FOUND TUITION		TRANSPOR-
TATION
TUITION		FACILITILES TUITION		TOTAL
PAYMENT
TO
CHARTER																														Lea		Total FTE		Cap'd FTE		Transp FTE		State Tuit 
Sib FTE		Unadj
Local Tuition		Sibling Reduction		NSS Reduction		Local Base Tuition Payment		Unadj Local Transp		Local Facilities Tuition		Total Local Payment		State Found & Above Found Tuition (sibs)		State Transp		State Facilities Tuition		Total State Payment		Total Payment to Charter				LEA		Matched Sibling Headct		State Tuit 
Sib FTE		Foundation
Tuition		Trans-
portation		Facilities Tuition		Total
Sibling
Tuition				Priv/HS FTE		Priv/HS Base Payment		Priv/HS Transp		Priv/HS Facilities Tuition		Total
Priv/HS
Tuition																																												LEA		FTE		Local
Found
Adj

Cabral, Hadley (DOE): Cabral, Hadley (DOE):
local foundation and nss reduction		Local
Transp
Adj		Local
Facilities
Adj		TOTAL
LOCAL
Adj		State
Found
Adj		State
Transp
Adj		State
Facilities
Adj		TOTAL
STATE
Adj		TOTAL
PRIOR
YEAR
ADJ				LEA		FTE		Sibling
Found
Adj		Sibling
Transp
Adj		Sibling
Facilities
Adj		TOTAL
Sibling
Adj



		409		ALMA DEL MAR		1,044.0						0.0		1,044.0				20,813,968		0		1,240,272		22,054,240																														409		1,044		0		0		0		20,813,968		0		0		20,813,968		0		1,240,272		22,054,240		0		0		0		0		22,054,240				409		138.0		0.0		0		0		0		0				0.00		0		0		0		0																																												409		0		0		0		0		0		0		0		0		0		0				409										0

		410		EXCEL ACADEMY		1,400.0						0.0		1,376.0				33,514,351		0		1,634,688		35,149,039																														410		1,376		0		0		0		33,514,351		0		0		33,514,351		0		1,634,688		35,149,039		0		0		0		0		35,149,039				410		380.0		0.0		0		0		0		0				0.00		0		0		0		0																																												410		0		0		0		0		0		0		0		0		0		0				410										0

		412		ACADEMY OF THE PACIFIC RIM		545.0						0.1		501.0				13,593,201		0		595,188		14,188,389																														412		501		0		0		0		13,593,201		2,271		0		13,590,930		0		595,038		14,185,968		2,271		0		150		2,421		14,188,389				412		66.0		0.1		2,271		0		150		2,421				0.00		0		0		0		0																																												412		0		0		0		0		0		0		0		0		0		0				412										0

		413		FOUR RIVERS		218.0						0.5		218.0				4,701,031		0		258,984		4,960,015																														413		218		0		0		0		4,701,031		14,081		0		4,686,950		0		258,448		4,945,398		14,081		0		536		14,617		4,960,015				413		52.0		0.5		14,081		0		536		14,617				0.00		0		0		0		0																																												413		0		0		0		0		0		0		0		0		0		0				413										0

		414		BERKSHIRE ARTS AND TECHNOLOGY		363.0						0.0		357.0				7,330,136		0		424,116		7,754,252																														414		357		0		0		0		7,330,136		0		0		7,330,136		0		424,116		7,754,252		0		0		0		0		7,754,252				414		86.0		0.0		0		0		0		0				0.00		0		0		0		0																																												414		0		0		0		0		0		0		0		0		0		0				414										0

		416		BOSTON PREPARATORY		700.0						0.0		670.0				18,541,093		0		799,263		19,340,356																														416		670		0		0		0		18,465,922		800		0		18,465,122		0		795,910		19,261,032		800		0		50		850		19,261,882				416		152.0		0.0		800		0		50		850				0.00		0		0		0		0																																												416		0		75,171		0		3,303		78,474		0		0		0		0		78,474				416										0

		417		BRIDGE BOSTON		335.0		12.0				0.0		347.0				9,280,218		0		398,009		9,678,227																														417		347		12		0		0		9,280,218		0		0		9,280,218		0		398,009		9,678,227		0		0		0		0		9,678,227				417		75.0		0.0		0		0		0		0				0.00		0		0		0		0																																												417		0		0		0		0		0		0		0		0		0		0				417										0

		418		CHRISTA MCAULIFFE		340.0						0.0		315.0				6,378,289		0		374,220		6,752,509																														418		315		0		0		0		6,378,289		0		0		6,378,289		0		374,220		6,752,509		0		0		0		0		6,752,509				418		23.0		0.0		0		0		0		0				0.00		0		0		0		0																																												418		0		0		0		0		0		0		0		0		0		0				418										0

		420		BENJAMIN BANNEKER		350.0						0.0		344.0				11,662,055		0		408,672		12,070,727																														420		344		0		0		0		11,662,055		816		0		11,661,239		0		408,622		12,069,861		816		0		50		866		12,070,727				420		44.0		0.0		816		0		50		866				0.00		0		0		0		0																																												420		0		0		0		0		0		0		0		0		0		0				420										0

		428		BROOKE		2,221.0		10.0				0.7		2,231.0				56,605,480		0		2,639,257		59,244,737																														428		2,231		10		0		1		56,605,480		11,212		0		56,594,268		0		2,638,473		59,232,741		11,212		0		784		11,996		59,244,737				428		1,004.0		0.7		11,212		0		784		11,996				0.00		0		0		0		0																																												428		0		0		0		0		0		0		0		0		0		0				428										0

		429		KIPP ACADEMY LYNN		1,586.0		43.0				0.0		1,629.0				29,771,593		1,613,837		1,884,753		33,270,183																														429		1,629		43		0		0		29,771,593		0		0		29,771,593		1,613,837		1,884,753		33,270,183		0		0		0		0		33,270,183				429		732.0		0.0		0		0		0		0				0.00		0		0		0		0																																												429		0		0		0		0		0		0		0		0		0		0				429										0

		430		ADVANCED MATH AND SCIENCE ACADEMY		966.0						0.0		963.0				16,860,524		0		1,144,044		18,004,568																														430		963		0		0		0		16,860,524		0		0		16,860,524		0		1,144,044		18,004,568		0		0		0		0		18,004,568				430		375.0		0.0		0		0		0		0				0.00		0		0		0		0																																												430		0		0		0		0		0		0		0		0		0		0				430										0

		432		CAPE COD LIGHTHOUSE		252.0						0.0		246.0				4,628,162		0		292,248		4,920,410																														432		246		0		0		0		4,628,162		0		0		4,628,162		0		292,248		4,920,410		0		0		0		0		4,920,410				432		55.0		0.0		0		0		0		0				0.00		0		0		0		0																																												432		0		0		0		0		0		0		0		0		0		0				432										0

		435		INNOVATION ACADEMY		800.0						0.0		740.0				12,420,246		0		879,120		13,299,366																														435		740		0		0		0		12,420,246		0		0		12,420,246		0		879,120		13,299,366		0		0		0		0		13,299,366				435		137.0		0.0		0		0		0		0				0.00		0		0		0		0																																												435		0		0		0		0		0		0		0		0		0		0				435										0

		436		COMMUNITY CS OF CAMBRIDGE		289.0						0.0		244.0				8,445,123		0		289,872		8,734,995																														436		244		0		0		0		8,445,123		0		0		8,445,123		0		289,872		8,734,995		0		0		0		0		8,734,995				436		55.0		0.0		0		0		0		0				0.00		0		0		0		0																																												436		0		0		0		0		0		0		0		0		0		0				436										0

		438		CODMAN ACADEMY		345.0						0.1		345.0				9,745,077		0		409,860		10,154,937																														438		345		0		0		0		9,745,077		2,727		0		9,742,350		0		409,710		10,152,060		2,727		0		150		2,877		10,154,937				438		85.0		0.1		2,727		0		150		2,877				0.00		0		0		0		0																																												438		0		0		0		0		0		0		0		0		0		0				438										0

		439		CONSERVATORY LAB		444.0		23.0				0.0		467.0				11,720,140		0		527,243		12,247,383																														439		467		23		0		0		11,720,140		608		0		11,719,532		0		527,196		12,246,728		608		0		47		655		12,247,383				439		116.0		0.0		608		0		47		655				0.00		0		0		0		0																																												439		0		0		0		0		0		0		0		0		0		0				439										0

		440		COMMUNITY DAY		1,200.0						0.0		1,198.0				23,985,514		852,740		1,423,224		26,261,478																														440		1,198		0		0		0		23,985,514		0		0		23,985,514		852,740		1,423,224		26,261,478		0		0		0		0		26,261,478				440		276.0		0.0		0		0		0		0				0.00		0		0		0		0																																												440		0		0		0		0		0		0		0		0		0		0				440										0

		441		SPRINGFIELD INTERNATIONAL		1,574.0						0.0		1,524.0				28,635,082		0		1,810,512		30,445,594																														441		1,524		0		0		0		28,635,082		0		0		28,635,082		0		1,810,512		30,445,594		0		0		0		0		30,445,594				441		486.0		0.0		0		0		0		0				0.00		0		0		0		0																																												441		0		0		0		0		0		0		0		0		0		0				441										0

		444		NEIGHBORHOOD HOUSE		828.0						0.0		768.0				20,372,988		0		912,384		21,285,372																														444		768		0		0		0		20,372,988		0		0		20,372,988		0		912,384		21,285,372		0		0		0		0		21,285,372				444		163.0		0.0		0		0		0		0				0.00		0		0		0		0																																												444		0		0		0		0		0		0		0		0		0		0				444										0

		445		ABBY KELLEY FOSTER		1,426.0						0.0		1,426.0				26,523,395		1,512,212		1,694,088		29,729,695																														445		1,426		0		0		0		26,523,395		0		0		26,523,395		1,512,212		1,694,088		29,729,695		0		0		0		0		29,729,695				445		650.0		0.0		0		0		0		0				0.00		0		0		0		0																																												445		0		0		0		0		0		0		0		0		0		0				445										0

		446		FOXBOROUGH REGIONAL		1,525.0						6.3		1,411.0				26,498,562		0		1,676,268		28,174,830																														446		1,411		0		0		6		26,498,562		115,070		0		26,383,492		0		1,668,768		28,052,260		115,070		0		7,500		122,570		28,174,830				446		291.0		6.3		115,070		0		7,500		122,570				0.00		0		0		0		0																																												446		0		0		0		0		0		0		0		0		0		0				446										0

		447		BENJAMIN FRANKLIN CLASSICAL		897.0		2.0				0.0		899.0				15,805,762		0		1,065,315		16,871,077																														447		899		2		0		0		15,805,762		0		0		15,805,762		0		1,065,315		16,871,077		0		0		0		0		16,871,077				447		305.0		0.0		0		0		0		0				0.00		0		0		0		0																																												447		0		0		0		0		0		0		0		0		0		0				447										0

		449		BOSTON COLLEGIATE		700.0						0.0		688.0				16,210,661		0		817,344		17,028,005																														449		688		0		0		0		16,210,661		0		0		16,210,661		0		817,344		17,028,005		0		0		0		0		17,028,005				449		170.0		0.0		0		0		0		0				0.00		0		0		0		0																																												449		0		0		0		0		0		0		0		0		0		0				449										0

		450		HILLTOWN COOPERATIVE		218.0						0.0		218.0				3,829,820		0		258,984		4,088,804																														450		218		0		0		0		3,829,820		0		0		3,829,820		0		258,984		4,088,804		0		0		0		0		4,088,804				450		61.0		0.0		0		0		0		0				0.00		0		0		0		0																																												450		0		0		0		0		0		0		0		0		0		0				450										0

		453		HOLYOKE COMMUNITY		702.0						0.0		687.0				14,173,558		575,995		816,156		15,565,709																														453		687		0		0		0		14,173,558		0		0		14,173,558		575,995		816,156		15,565,709		0		0		0		0		15,565,709				453		183.0		0.0		0		0		0		0				0.00		0		0		0		0																																												453		0		0		0		0		0		0		0		0		0		0				453										0

		454		LAWRENCE FAMILY DEVELOPMENT		940.0						0.0		920.0				18,846,137		423,468		1,092,960		20,362,565																														454		920		0		0		0		18,846,137		0		0		18,846,137		423,468		1,092,960		20,362,565		0		0		0		0		20,362,565				454		52.0		0.0		0		0		0		0				0.00		0		0		0		0																																												454		0		0		0		0		0		0		0		0		0		0				454										0

		455		HILL VIEW MONTESSORI		306.0						0.0		306.0				4,941,763		0		363,528		5,305,291																														455		306		0		0		0		4,941,763		0		0		4,941,763		0		363,528		5,305,291		0		0		0		0		5,305,291				455		96.0		0.0		0		0		0		0				0.00		0		0		0		0																																												455		0		0		0		0		0		0		0		0		0		0				455										0

		456		LOWELL COMMUNITY		815.0						0.0		815.0				15,631,971		0		968,220		16,600,191																														456		815		0		0		0		15,631,971		0		0		15,631,971		0		968,220		16,600,191		0		0		0		0		16,600,191				456		300.0		0.0		0		0		0		0				0.00		0		0		0		0																																												456		0		0		0		0		0		0		0		0		0		0				456										0

		458		LOWELL MIDDLESEX ACADEMY		140.0						0.0		124.0				2,619,816		0		147,312		2,767,128																														458		124		0		0		0		2,619,816		0		0		2,619,816		0		147,312		2,767,128		0		0		0		0		2,767,128				458		0.0		0.0		0		0		0		0				0.00		0		0		0		0																																												458		0		0		0		0		0		0		0		0		0		0				458										0

		463		KIPP ACADEMY BOSTON		588.0		39.0				0.1		627.0				16,196,908		0		698,480		16,895,388																														463		627		39		0		0		16,196,908		1,491		0		16,195,417		0		698,386		16,893,803		1,491		0		94		1,585		16,895,388				463		180.0		0.1		1,491		0		94		1,585				0.00		0		0		0		0																																												463		0		0		0		0		0		0		0		0		0		0				463										0

		464		MARBLEHEAD COMMUNITY		230.0						0.0		226.0				4,335,797		0		268,488		4,604,285																														464		226		0		0		0		4,335,797		0		0		4,335,797		0		268,488		4,604,285		0		0		0		0		4,604,285				464		43.0		0.0		0		0		0		0				0.00		0		0		0		0																																												464		0		0		0		0		0		0		0		0		0		0				464										0

		466		MARTHA'S VINEYARD		180.0						0.7		164.0				5,701,728		0		194,832		5,896,560																														466		164		0		0		1		5,701,728		32,988		0		5,668,740		0		193,974		5,862,714		32,988		0		858		33,846		5,896,560				466		36.0		0.7		32,988		0		858		33,846				0.00		0		0		0		0																																												466		0		0		0		0		0		0		0		0		0		0				466										0

		469		MATCH		1,200.0						0.1		1,192.0				32,752,977		0		1,416,096		34,169,073																														469		1,192		0		0		0		32,752,977		1,846		0		32,751,131		0		1,415,946		34,167,077		1,846		0		150		1,996		34,169,073				469		363.0		0.1		1,846		0		150		1,996				0.00		0		0		0		0																																												469		0		0		0		0		0		0		0		0		0		0				469										0

		470		MYSTIC VALLEY REGIONAL		1,793.0						0.0		1,773.0				30,044,504		51,840		2,106,324		32,202,668																														470		1,773		0		0		0		30,044,504		0		0		30,044,504		51,840		2,106,324		32,202,668		0		0		0		0		32,202,668				470		754.0		0.0		0		0		0		0				0.00		0		0		0		0																																												470		0		0		0		0		0		0		0		0		0		0				470										0

		474		SIZER SCHOOL, A NORTH CENTRAL CHARTER ESSENTIAL SCHOOL		348.0						0.0		270.0				4,866,993		0		320,760		5,187,753																														474		270		0		0		0		4,866,993		0		0		4,866,993		0		320,760		5,187,753		0		0		0		0		5,187,753				474		19.0		0.0		0		0		0		0				0.00		0		0		0		0																																												474		0		0		0		0		0		0		0		0		0		0				474										0

		478		FRANCIS W. PARKER CHARTER ESSENTIAL		400.0						0.0		395.0				6,912,818		0		469,260		7,382,078																														478		395		0		0		0		6,912,818		0		0		6,912,818		0		469,260		7,382,078		0		0		0		0		7,382,078				478		96.0		0.0		0		0		0		0				0.00		0		0		0		0																																												478		0		0		0		0		0		0		0		0		0		0				478										0

		479		PIONEER VALLEY PERFORMING ARTS		400.0						0.0		395.0				7,679,977		52,675		469,260		8,201,912																														479		395		0		0		0		7,679,977		0		0		7,679,977		52,675		469,260		8,201,912		0		0		0		0		8,201,912				479		51.0		0.0		0		0		0		0				0.00		0		0		0		0																																												479		0		0		0		0		0		0		0		0		0		0				479										0

		481		BOSTON RENAISSANCE		944.0		7.0				0.1		951.0				25,513,358		0		1,121,229		26,634,587																														481		951		7		0		0		25,513,358		1,389		0		25,511,969		0		1,121,131		26,633,100		1,389		0		98		1,487		26,634,587				481		204.0		0.1		1,389		0		98		1,487				0.00		0		0		0		0																																												481		0		0		0		0		0		0		0		0		0		0				481										0

		482		RIVER VALLEY		288.0						0.0		288.0				5,476,819		0		342,144		5,818,963																														482		288		0		0		0		5,476,819		0		0		5,476,819		0		342,144		5,818,963		0		0		0		0		5,818,963				482		102.0		0.0		0		0		0		0				0.00		0		0		0		0																																												482		0		0		0		0		0		0		0		0		0		0				482										0

		483		RISING TIDE		670.0						0.0		610.0				11,866,349		0		724,680		12,591,029																														483		610		0		0		0		11,866,349		0		0		11,866,349		0		724,680		12,591,029		0		0		0		0		12,591,029				483		127.0		0.0		0		0		0		0				0.00		0		0		0		0																																												483		0		0		0		0		0		0		0		0		0		0				483										0

		484		ROXBURY PREPARATORY		1,250.0						0.0		1,225.0				35,536,025		0		1,455,300		36,991,325																														484		1,225		0		0		0		35,536,025		0		0		35,536,025		0		1,455,300		36,991,325		0		0		0		0		36,991,325				484		110.0		0.0		0		0		0		0				0.00		0		0		0		0																																												484		0		0		0		0		0		0		0		0		0		0				484										0

		485		SALEM ACADEMY		480.0						0.0		477.0				9,817,465		0		566,676		10,384,141																														485		477		0		0		0		9,817,465		0		0		9,817,465		0		566,676		10,384,141		0		0		0		0		10,384,141				485		162.0		0.0		0		0		0		0				0.00		0		0		0		0																																												485		0		0		0		0		0		0		0		0		0		0				485										0

		486		LEARNING FIRST		666.0						0.0		666.0				13,256,453		699,629		791,208		14,747,290																														486		666		0		0		0		13,256,453		0		0		13,256,453		699,629		791,208		14,747,290		0		0		0		0		14,747,290				486		285.0		0.0		0		0		0		0				0.00		0		0		0		0																																												486		0		0		0		0		0		0		0		0		0		0				486										0

		487		PROSPECT HILL ACADEMY		945.0						0.0		888.0				22,282,661		0		1,054,944		23,337,605																														487		888		0		0		0		22,282,661		667		0		22,281,994		0		1,054,894		23,336,888		667		0		50		717		23,337,605				487		264.0		0.0		667		0		50		717				0.00		0		0		0		0																																												487		0		0		0		0		0		0		0		0		0		0				487										0

		488		SOUTH SHORE		1,165.0						4.1		1,136.0				21,217,995		4,060		1,349,568		22,571,623																														488		1,136		0		0		4		21,217,995		78,612		0		21,139,383		4,060		1,344,618		22,488,061		78,612		0		4,950		83,562		22,571,623				488		445.0		4.1		78,612		0		4,950		83,562				0.00		0		0		0		0																																												488		0		0		0		0		0		0		0		0		0		0				488										0

		489		STURGIS		850.0						0.0		833.0				18,306,009		0		989,604		19,295,613																														489		833		0		0		0		18,306,009		0		0		18,306,009		0		989,604		19,295,613		0		0		0		0		19,295,613				489		183.0		0.0		0		0		0		0				0.00		0		0		0		0																																												489		0		0		0		0		0		0		0		0		0		0				489										0

		491		ATLANTIS		1,280.0						0.0		1,234.0				23,271,562		0		1,465,992		24,737,554																														491		1,234		0		0		0		23,271,562		0		0		23,271,562		0		1,465,992		24,737,554		0		0		0		0		24,737,554				491		520.0		0.0		0		0		0		0				0.00		0		0		0		0																																												491		0		0		0		0		0		0		0		0		0		0				491										0

		492		MARTIN LUTHER KING JR CS OF EXCELLENCE		360.0						0.0		354.0				7,179,541		0		420,552		7,600,093																														492		354		0		0		0		7,179,541		0		0		7,179,541		0		420,552		7,600,093		0		0		0		0		7,600,093				492		106.0		0.0		0		0		0		0				0.00		0		0		0		0																																												492		0		0		0		0		0		0		0		0		0		0				492										0

		493		PHOENIX ACADEMY CHELSEA		215.0						0.0		194.0				4,903,981		0		230,472		5,134,453																														493		194		0		0		0		4,903,981		0		0		4,903,981		0		230,472		5,134,453		0		0		0		0		5,134,453				493		0.0		0.0		0		0		0		0				0.00		0		0		0		0																																												493		0		0		0		0		0		0		0		0		0		0				493										0

		494		PIONEER CS OF SCIENCE		780.0		6.0				0.0		786.0				14,806,139		0		926,694		15,732,833																														494		786		6		0		0		14,806,139		0		0		14,806,139		0		926,694		15,732,833		0		0		0		0		15,732,833				494		380.0		0.0		0		0		0		0				0.00		0		0		0		0																																												494		0		0		0		0		0		0		0		0		0		0				494										0

		496		GLOBAL LEARNING		500.0		1.0				0.0		501.0				9,902,675		267,598		594,186		10,764,459																														496		501		1		0		0		9,902,675		0		0		9,902,675		267,598		594,186		10,764,459		0		0		0		0		10,764,459				496		95.0		0.0		0		0		0		0				0.00		0		0		0		0																																												496		0		0		0		0		0		0		0		0		0		0				496										0

		497		PIONEER VALLEY CHINESE IMMERSION		612.0						0.0		592.0				11,091,733		0		703,296		11,795,029																														497		592		0		0		0		11,091,733		0		0		11,091,733		0		703,296		11,795,029		0		0		0		0		11,795,029				497		136.0		0.0		0		0		0		0				0.00		0		0		0		0																																												497		0		0		0		0		0		0		0		0		0		0				497										0

		498		VERITAS PREPARATORY		766.0		3.0				0.0		769.0				15,865,714		0		909,727		16,775,441																														498		769		3		0		0		15,865,714		0		0		15,865,714		0		909,727		16,775,441		0		0		0		0		16,775,441				498		88.0		0.0		0		0		0		0				0.00		0		0		0		0																																												498		0		0		0		0		0		0		0		0		0		0				498										0

		499		HAMPDEN CS OF SCIENCE EAST		985.0						0.0		958.0				19,046,385		0		1,138,104		20,184,489																														499		958		0		0		0		19,046,385		0		0		19,046,385		0		1,138,104		20,184,489		0		0		0		0		20,184,489				499		207.0		0.0		0		0		0		0				0.00		0		0		0		0																																												499		0		0		0		0		0		0		0		0		0		0				499										0

		3502		BAYSTATE ACADEMY		419.0						0.0		344.0				7,155,499		0		408,672		7,564,171																														3502		344		0		0		0		7,155,499		0		0		7,155,499		0		408,672		7,564,171		0		0		0		0		7,564,171				3502		49.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3502		0		0		0		0		0		0		0		0		0		0				3502										0

		3503		COLLEGIATE CS OF LOWELL		1,200.0		5.0				0.0		1,205.0				23,113,755		0		1,425,515		24,539,270																														3503		1,205		5		0		0		23,113,755		0		0		23,113,755		0		1,425,515		24,539,270		0		0		0		0		24,539,270				3503		120.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3503		0		0		0		0		0		0		0		0		0		0				3503										0

		3506		PIONEER CS OF SCIENCE II		701.0						0.0		684.0				12,104,522		0		812,592		12,917,114																														3506		684		0		0		0		12,104,522		0		0		12,104,522		0		812,592		12,917,114		0		0		0		0		12,917,114				3506		231.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3506		0		0		0		0		0		0		0		0		0		0				3506										0

		3508		PHOENIX ACADEMY SPRINGFIELD		185.0						0.0		175.0				3,956,991		0		207,900		4,164,891																														3508		175		0		0		0		3,956,991		0		0		3,956,991		0		207,900		4,164,891		0		0		0		0		4,164,891				3508		0.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3508		0		0		0		0		0		0		0		0		0		0				3508										0

		3509		ARGOSY COLLEGIATE		630.0						0.0		604.0				12,218,895		0		717,552		12,936,447																														3509		604		0		0		0		12,218,895		0		0		12,218,895		0		717,552		12,936,447		0		0		0		0		12,936,447				3509		103.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3509		0		0		0		0		0		0		0		0		0		0				3509										0

		3510		SPRINGFIELD PREPARATORY		486.0						0.0		485.0				9,387,889		0		576,180		9,964,069																														3510		485		0		0		0		9,387,889		0		0		9,387,889		0		576,180		9,964,069		0		0		0		0		9,964,069				3510		184.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3510		0		0		0		0		0		0		0		0		0		0				3510										0

		3513		NEW HEIGHTS CS OF BROCKTON		735.0						4.0		734.0				13,507,032		0		871,992		14,379,024																														3513		734		0		0		4		13,507,032		73,112		0		13,433,920		0		867,192		14,301,112		73,112		0		4,800		77,912		14,379,024				3513		114.0		4.0		73,112		0		4,800		77,912				0.00		0		0		0		0																																												3513		0		0		0		0		0		0		0		0		0		0				3513										0

		3514		LIBERTAS ACADEMY		611.0						0.0		592.0				12,433,932		0		703,296		13,137,228																														3514		592		0		0		0		12,433,932		0		0		12,433,932		0		703,296		13,137,228		0		0		0		0		13,137,228				3514		81.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3514		0		0		0		0		0		0		0		0		0		0				3514										0

		3515		OLD STURBRIDGE ACADEMY		360.0						0.0		358.0				6,425,210		0		425,304		6,850,514																														3515		358		0		0		0		6,425,210		0		0		6,425,210		0		425,304		6,850,514		0		0		0		0		6,850,514				3515		133.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3515		0		0		0		0		0		0		0		0		0		0				3515										0

		3517		MAP ACADEMY		300.0		6.0				0.0		306.0				7,105,377		0		356,490		7,461,867																														3517		306		6		0		0		7,105,377		0		0		7,105,377		0		356,490		7,461,867		0		0		0		0		7,461,867				3517		36.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3517		0		0		0		0		0		0		0		0		0		0				3517										0

		3518		PHOENIX ACADEMY LAWRENCE		170.0						0.0		133.0				3,021,910		0		158,004		3,179,914																														3518		133		0		0		0		3,021,910		0		0		3,021,910		0		158,004		3,179,914		0		0		0		0		3,179,914				3518		0.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3518		0		0		0		0		0		0		0		0		0		0				3518										0

		3519		WORCESTER CULTURAL ACADEMY		235.0						0.0		230.0				4,680,667		168,961		273,240		5,122,868																														3519		230		0		0		0		4,680,667		0		0		4,680,667		168,961		273,240		5,122,868		0		0		0		0		5,122,868				3519		20.0		0.0		0		0		0		0				0.00		0		0		0		0																																												3519		0		0		0		0		0		0		0		0		0		0				3519										0



		9999		STATE TOTAL		47,396.0		157.0		0.0		16.9		46,375.0				987,029,961		6,223,015		54,910,717		1,048,163,693																														9999		46,375.0		157.0		0.0		16.9		986,954,790		337,690		0		986,617,100		6,223,015		54,887,147		1,047,727,262		337,690		0		20,267		357,957		1,048,085,219				9999		12,635.00		16.94		337,690		0		20,267		357,957				0.00		0		0		0		0																																												999		- 0		75,171		- 0		3,303		78,474		- 0		- 0		- 0		- 0		78,474				9999		0.00		- 0		- 0		- 0		- 0



																						district only		1,047,805,736

																						state		357,957

																						district, state  and transptn		1,048,163,693



		1		2		3		4		5		6		7		8		9		10		11		12				14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97





																																																																												1,078,776,242		2,276,906		0		119,508		2,396,414		1,081,172,656				9999		11,683.93		92.79		2,276,906		0		119,508		2,396,414				0.00		0		0		0		0



																																																																																				78,474

																																				0		0

																0








SY25-26 Budget

		Libertas Academy Charter School

								FY26 Proposed Budget

												FY23EOY Forecast 		FY26 Budget

								1% of Revenue = Surplus Goal				$88,116.27		$134,655

								Current Surplus				$17,003		$705,102

								% Personnel of Tuition				76.7%		62.4%

												$88,116



								Enrollment				411		615

								PPT (Springfield)				17,805		20,157

				Revenues

						4001 · Tuition						7,317,855		12,396,617

								Adjusted Enrollment

						4100 · Government Grants & Funding						1,270,991		665,678

						4100 · Government Grants & Funding - sub line						663,123		564,774

								4101 · One time COVID Relief Grant (ESSERIII)				607,868		607,868

								Additional Funding				16,500		0

						4400 · Private Support Funding						200,000		400,000

						4500 · Student Programs & Misc Fees						5,000		2,000

						4716 · Interest / Investment Income						1,281		1,200



				Total Revenues								8,811,627		13,465,495



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				5,609,883		7,740,000

								Base Salary 						7,600,000

								Stipends						60,000

								Bonuses						80,000

								5520f · Fringe Benefits				529,425		774,000

								5520m · MTRS Expense				61,000		25,000

								5520t · Payroll Taxes				167,333		232,200		1,031,200

						Total 5000 · Personnel Costs						6,367,642		8,771,200



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				13,000		14,853

								5122 · Contr Serv - School Leader				3,000		3,183

								5132 · Contr Serv - Business & Finance				80,000		122,004		Central Source , Bill.com  and Audit - 

								5142 · Contr Serv - Human Resources				65,000		84,872

								5152 · Contr Serv - Legal				3,000		5,305

								5162 · Contr Serv - IT				75,000		122,004		CTS & Garber Consulting & ECF Error

								5163 · Supplies & Materials - IT				1,000		3,183

								5173 · Fundraising				500		2,122

								5182 · Staff Recruitment and Advertising				57,000		63,654		Includes TFA/TWM + signing bonuses

								5182s - Student Recruitment and Advertising				55,000		53,045

								5183 · Travel, Dues, PD - Network Team				62,000		68,959		Includes MCPSA (35K), summer interns (5k), 25k flex spending ( Holiday Party, org wide events etc)

								5184 · Other Expense- Staff Off-site Parking 				28,000		10,300		eliminate parking and folks have to fend for themselves? 

						Total 5100 · Administrative Costs						442,500		553,481



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				44,000				90,000		45/45 

								5242 · Contr Serv - Prof Development				22,000				30,000		15/15

								5244 · Travel & Other Exp -Prof Develop				52,000				40,000		20/20

								5253 · Contr Serv - Guidance & Testing = FUTURES				105,000		128,750

								5261 · Lower Academy Literaccy Initiative 				30,000		20,600

								5263 · Instructional Equipment- Furniture 				51,000		41,200

								5264 · General Supplies -Instructional				80,000				95,000		45/45 


								5266 · Classroom Instructional Tech				33,000				95,000		40/40 


								5268 · Instructional Software				99,000		164,800

						5300 · Lower Academy Programming & Activities						-		195,700

						5400 · Upper Academy Programming & Activities						-		319,300

						Total 5200 · Instructional Services						516,000		870,350



						5300 · Other Student Services

								5320 · Health Services				3,000		5,305

								5330 · Student Transportation				2,000		8,240		LACS Vans

								5350 · Food Services				2,500		4,120

								5360 · Athletic Services				31,800				60,000

								5370 · Other Student Activities				69,000				80,000

								5380 · College Preparation				40,000				40,000

						Total 5300 · Other Student Services						148,300		17,665



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				43,000		61,800

								5430 · Maint of Buildings & Grounds				101,750		127,380

								5450 · Networking & Communications				50,000		55,167

								5730 · Other costs rel. Cap. Facility				4,000		5,305

								5740 · Rental/Lease of Building & Grounds				358,770		1,800,000		Rent only 

								5530 · Insurance (non-employee)						58,040

								5741 CAM charges						323,420		CAm charges only 

								5550 · Rental / Lease of Equipment				18,000		26,523

								5560 Interest Expense 				4,000		-		<interest on line of credit>

								5750 Depreciation				40,333		72,141

								5751.A · Lease Amortization Building				439,884		-		See below

								5751.B · Lease Amortization Copiers				12,600		12,600

								5751.C · Lease Amortization Van				22,480		4,496

								5752.A · Lease Interest Building				182,572		-		See below

								5752.B · Lease Interest Copiers				2,776		806

								5752.C · Lease Interest Van				2,018		20

						Total 5400 · Facility & Other Fixed Costs						1,320,183		2,547,697





				Total Expenses								8,794,625		12,760,392



				Change in Net Position								17,003		705,102





								5751.A · Lease Amortization Building						1,599,540		Non cash impact Cap lease 

								5752.A · Lease Interest Building						763,408		Non cash impact Cap lease 

								Less Actual Rent Paid 						-1,800,000



				Change in Net Position After Recognition of Captial Lease 										142,154





						" The school will need to recognize a non-cash related deficit in FY25 due to accounting lease capitalization rules which will be offset with a much larger surplus when the building is purchased, which is currently expected to happen in FY27."





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































http://bill.com/

FY27 Budget

		Libertas Academy Charter School
FY27 Proposed Budget

tc={4a0c6e50-81b2-4ef6-9d67-7cf25a07b0e4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What is her exact role?										FY26 Projections		FY27 Budget		% Change		Assumptions		Micro Budget		Need to Consult		Questions/Notes

								1% of Revenue = Ambitious Surplus Goal		$133,877.70		$153,493		$153,882		0.3%

								Current Surplus		ERROR:#REF!		$25,369		$39,128		54.2%

								 Personnel % Tuition		66.3%		60.3%		59.7%		-1.0%

										$133,878



								Enrollment				598		610		2.0%		Assumes increase of 10 students from FY26 budget (600)

								PPT (Springfield)		20,700		22,191		22,872		3.1%		Assumes 3% increase

				Revenues

						4001 · Tuition				12,523,500		13,270,218		13,952,030		5.1%						MM

						4100 · Government Grants & Funding				800,000		1,002,828		973,000		-3.0%						MM		See Entitlement Grants tab

										2,000						ERROR:#DIV/0!

								4101 · One time COVID Relief Grant (ESSERIII)		1,200						ERROR:#DIV/0!

										16,500						ERROR:#DIV/0!

						4400 · Private Support Funding				500,000		621,374		300,000		-51.7%						EG & MM

						4401 · North Star Fellowship Grant						430,700		150,000		-65.2%						MM

						4500 · Student Programs & Misc Fees				2,000		23,000		12,000		-47.8%		Assumes $8,500 is Athletics & Arts tix & fundraising plus other miscelaneous fees in alignment with FY26 projections				PS & MT

						4716 · Interest / Investment Income				1,200		1,200		1,200		0.0%						MM



				Total Revenues						13,387,770		15,349,320		15,388,230		0.3%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries		8,300,000		8,000,000		8,323,500		4.0%						AG & MM

								Base Salary 				7,800,000		$8,080,000		3.6%

								Org Stipends				20,000		20,000		0.0%

								LA Stipends				35,000		32,500

								UA Stipends				70,000		58,000

								Athletics Stipends						33,000

								Arts Stipends						20,000

								Signing and Performance Bonuses				75,000		80,000		6.7%

								5520f · Fringe Benefits		740,000		800,000		832,350		4.0%

								5520m · MTRS Expense		21,903		32,220		35,000		8.6%

								5520t · Payroll Taxes		291,147		280,000		291,323		4.0%

						Total 5000 · Personnel Costs				9,353,050		9,112,220		9,482,173		4.1%		62%		 of total revenue spent on personnel



						5100 · Administrative Costs

								5112 · Board of Trustees Exp		14,000		15,000		15,600		4.0%								Is this just Board on Track?

								5122 · Contr Serv - School Leader		1,000		5,000		5,200		4.0%

								5132 · Contr Serv - Business & Finance		120,000		115,000		120,000		4.3%

								5142 · Contr Serv - Human Resources		93,000		110,000		114,400		4.0%

								5152 · Contr Serv - Legal		5,000		15,000		15,600		4.0%						MM		Is this enough?

								5162 · Contr Serv - IT		157,000		190,000		197,600		4.0%		$10,816 per month (3/13 quote) in TCP for CTS = $130k + $4079 for internet				MM, LEM, & MA

								5163 · Supplies & Materials - IT		3,500		5,000		5,200		4.0%						MM, LEM, & MA

								5173 · Fundraising		1,000		5,000		5,200		4.0%						EG		Can you build out a microbudget?

								5182 · Staff Recruitment and Advertising		113,232		70,000		70,000		0.0%						AG

								5182s - Student Recruitment and Advertising		66,000		60,000		40,000		-33.3%						AN

								5183 · Travel, Dues, PD - Network Team		180,000		100,000		100,000		0.0%

								5186- North Star Fellowship Expenses				430,700		0		-100.0%

								5184 · Other Expense		55,000		20,000		58,000

tc={297c5225-3888-4f72-aa7c-0a17cf7528d7}: [Threaded comment]
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @mmontero@libertasacademy.org Can I reduce this by $16,500 to account for the curriculum stipends and will increase the UA stipend budget accordingly?
Assigned to mmontero@libertasacademy.org
Reply:
    Yes		190.0%		Reduced by $25k to move to 5430 and a further $17k to move to UA stipends for curriculum writers

						Total 5100 · Administrative Costs				808,732		1,140,700		746,800		-34.5%



						5200 · Instructional Services

								5253 · Contr Serv - Guidance & Testing 		235,000		245,000		254,800		4.0%								What is "Futures"?

								5261 · Lower Academy Literacy Initiative 		5,000		5,000		5,200		4.0%						YC & KA		Is this still a need?

								5263 · Instructional Equipment- Furniture 		1,000		5,000		5,200		4.0%						SM & IG

								5268 · Instructional Software		170,000		120,000		124,800		4.0%						BC & AJ		Tech Audit

						5800 · Lower Academy Programming & Activities				200,000		165,000		160,000		-3.0%		Reduced to account for seperate Arts budget				SM

						5900 · Upper Academy Programming & Activities				350,000		278,000		250,000		-10.1%		Reduced to account for seperate Athletics budget		FY26 LACS Athletics Hub + Calendar 		IG

						Total 5200 · Instructional Services				960,000		818,000		800,000		-2.2%



						5300 · Other Student Services

								5320 · Health Services		6,000		8,000		10,000		25.0%						TS

								5330 · Student Transportation		103,906		23,300		20,000		-14.2%						SM & IG

								5360 Athletics						25,000				Assumes $6,500 in ticket sales & fundraiser revenue		FY26 LACS Athletics Hub + Calendar 		PS & MT

								5361 Arts						20,000				Assumes $2,000 in ticket sales & fundraiser revenue		Proposed Theatre Budget FY26		KG & CW

								5380 · Alumni Support 		20,000		30,000		20,000		-33.3%						MM

						Total 5300 · Other Student Services				129,906		61,300		95,000		55.0%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities		85,169		220,000		228,800		4.0%						MS

								5430 · Maint of Buildings & Grounds		182,000		250,000		285,000		14.0%		Added $25k to account for landscaping maintenance				SM & IG

								5450 · Networking & Communications		42,330		58,500		60,840		4.0%

								5730 · Other costs rel. Cap. Facility		40,172		5,150		5,356		4.0%

								5740 · Rental/Lease of Building & Grounds		525,000		1,800,000		1,800,000		0.0%

								5530 · Insurance (non-employee)		6,600		56,350		59,781		6.1%								CL needs to reach out to Fred C Church

								5741 CAM charges 		412,000		629,473		654,652		4.0%								CL needs to reach out to Bay Liberty

								5550 · Rental / Lease of Equipment		412,000		25,750		40,000		55.3%

								5560 Interest Expense 		1,000		17,438		18,136		4.0%

								5750 Depreciation		62,000		201,182		211,000		4.9%		This may increase to $228k depending on the auditor's response

tc={01227bb7-168e-43b7-b7ed-50131c07654a}: [Threaded comment]
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @mmontero@libertasacademy.org This is an FYI: Aline shared that she has asked the auditors if she may be required to increase this
Assigned to mmontero@libertasacademy.org

						Total 5400 · Facility & Other Fixed Costs				2,333,340		3,263,843		3,363,564		3.1%





				Total Expenses Pre- Leases						13,328,392		14,396,063		14,487,537		0.6%



				Change in Net Position Pre -Leases 								953,257		900,693		-5.5%



								5751.A · Lease Amortization Building				1,607,710		1,607,710		0.0%								CL needs to ask Aline for the amortization schedule

								5751.B · Lease Amortization Copiers				25203		29183		15.8%

								5751.C · Lease Amortization Van				4496		0		-100.0%

								5752.A · Lease Interest Building				1,086,929		1,034,795		-4.8%

								5752.B · Lease Interest Copiers				3530		3877		9.8%

								5752.C · Lease Interest Van				20		0		-100.0%

												2,727,888		2,675,565		-1.9%



				Total Expenses including  lease entries								15,323,951		15,349,102		0.2%



				Change in Net Position After Recognition of Capital Lease Building 						-99,233		25,369		39,128		54.2%































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































What is her exact role?



@mmontero@libertasacademy.org Can I reduce this by $16,500 to account for the curriculum stipends and will increase the UA stipend budget accordingly?
Assigned to mmontero@libertasacademy.org



Yes



@mmontero@libertasacademy.org This is an FYI: Aline shared that she has asked the auditors if she may be required to increase this
Assigned to mmontero@libertasacademy.org





https://docs.google.com/spreadsheets/d/1M6Szj9i-P_XlcWHVaDK2Sn5UVJDfjXNOhtSDtNI7CzA/edit?gid=0https://docs.google.com/spreadsheets/d/1M6Szj9i-P_XlcWHVaDK2Sn5UVJDfjXNOhtSDtNI7CzA/edit?gid=1212863644https://docs.google.com/spreadsheets/d/1ccgKxhwnDiljiZgG0JpkbRrYeb5QYre1Vp7CBgeOios/edit

FY2627 A&A Stipends

		Sport + Role + Season

tc={7bda07e6-f996-484f-a80d-630ad136690e}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @mmontero@libertasacademy.org Updated for you as requested.
Assigned to mmontero@libertasacademy.org		FY26 Coach		FY 26 # of participants to start

tc={0e88b045-e136-4b37-88f2-bbdb3f61d6da}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I asked Phil for this info		FY 26 # of participants to finish		FY 26 Stipend		FY27 Proposed Stipend		Difference				Staff Member		Role		FY 26 Stipend		Notes

		Baseball <Boys> Assistant Coach (Spring)		Snydal						$1,300.00		$1,300.00		$0.00				Katy Gore		Theatre Club Advisor		$5,400.00

		Baseball <Boys> Head Coach (Spring)		Pedraza						$2,500.00		$2,500.00		$0.00				Taionna Pope		Dance Club Advisor		$4,400.00		Is this considered a club in the Arts?

		Basketball <Boys> Assistant Coach (Winter)		Blake						$1,300.00		$1,300.00		$0.00

		Basketball <Boys> Head Coach (Winter)		P. Smith		24		24		$5,000.00		$5,000.00		$0.00

		Basketball <Girls> Assistant Coach (Winter)		S. Jones						$500.00		$500.00		$0.00

		Basketball <Girls> Driver (Winter)		Acosta						$500.00		$500.00		$0.00

		Basketball <Girls> Head Coach (Winter)		Anderson		12		12		$1,000.00		$1,000.00		$0.00

		Cheer <Co-ed> Coach (Fall)		Caudle						$1,000.00		$1,000.00		$0.00

		Cheer <Co-ed> Assistant Coach (Winter)		Aniagyei						$1,000.00		$1,000.00		$0.00

		Cheer <Co-ed> Head Coach (Winter)		Caudle		24		15		$2,500.00		$2,500.00		$0.00

		Soccer <Co-ed> Assistant Coach (Fall)		McKinley						$1,100.00		$1,100.00		$0.00

		Soccer <Co-ed> Head Coach (Fall)		Kevaney		21		11		$2,000.00		$2,000.00		$0.00

		Flag Football <Co-ed> Head Coach (Spring)		Cristina						$2,200.00		$2,200.00

tc={7dd8451e-8b7e-4e7b-a948-c4472f6cc876}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated from $2,00		$0.00

		Flag Football <Co-ed> Assistant Coach (Spring)		TBD						$1,100.00		$1,100.00		$0.00

		Volleyball <Boys> Assistant Coach (Spring)		N/A						N/A		N/A		ERROR:#VALUE!

		Volleyball <Boys> Head Coach (Spring)		DeAngelis						$2,500.00		$2,500.00		$0.00

		Volleyball <Girls > Assistant Coach (Fall)		Miranda						$1,200.00		$1,200.00		$0.00

		Volleyball <Girls> Head Coach (Fall)		DeAngelis		20		19		$2,500.00		$2,500.00		$0.00

		XC <Co-ed> Assistant Coach (Fall)		Caufield						$1,200.00		$1,200.00		$0.00

		XC <Co-ed> Head Coach (Fall)		Snydal		8		2		$2,000.00		$2,000.00		$0.00

		TOTALS				109		83		$32,400.00		$32,400.00		$0.00

@mmontero@libertasacademy.org Updated for you as requested.
Assigned to mmontero@libertasacademy.org



I asked Phil for this info



updated from $2,00







FY25 A&A Stipends

		Staff Name 		Role		UA/LA		Additional Compensation		Stipend		Notes		Pay Occurrence		Paid		Specific Payrolld dates		Q1 Stipends 11/15/2024		Q2 Stipends 2/21/25		Q3 Stipends  4/18/25		Q4 Stipends  6/13/25

		Anthony Morales		Teacher		LA		$3,000.00		$3,000.00		Fall Sports Coach		Lump Sum- paid out in the 11/15/2024 paycheck						3000

		Armando Lopez		Teacher		LA		$3,000.00		$3,000.00		LA Boys Basketball Coach		$3,000.00 to be paid on 2/21								3000

		Casey Wilcox		Teacher		LA		$5,000.00		$5,000.00		Drumline		To be paid on 6/13/2025

		Chloe Deangelis		Teacher		UA		$3,000.00		$3,000.00		Fall Sports Coach		Lump Sum- paid out in the 11/15/2024 paycheck						3000

		Chloe Deangelis		Teacher		UA		$2,200.00		$2,200.00		Spring Sports Coach		Lump Sum- paid out in the 6/13/2024 paycheck												2200

		Edwin Price		Support		LA		$1,100.00		$1,100.00		Winter JV Basketball Coach		Lump Sum - $1,100.00 paid on 2/21				$1100 2/21		1250		1100

		Jaiwaun Haggerty		Teacher		LA		$3,000.00		$3,000.00		LA Boys Basketball Coach		$3,000.00 to be paid on 12/13				$3000  12/13/24

		Jonathan Pedraza		Support		LA		$2,000.00		$2,000.00		Baseball Coach		To be paid on 6/13/2025												2000

		Katy Gore		Teacher		LA		$5,400.00		$5,400.00		Theatre Club		Lump Sum- paid Quartely
$1,350.00 -11/15/2024 
$1,350.00 -2/21/2024 
$1,350.00 -4/18/2024 
$1,350.00 -6/13/2024 						1350		1350		1350		1350

		Kyrali Caudle		Support		UA		$1,250.00		$1,250.00		Fall Cheeleading		Lump Sum - $1,250.00 paid on 11/15						1250

		Kyrali Caudle		Support		UA		$1,250.00		$1,500.00		Spring Cheerleading		Lump Sum - $1,500.00 paid on 4/18/25										1250

		Kyrali Caudle		Support		UA		$1,500.00		$1,500.00		Winter Cheeleading		Lump Sum - $1,500.00 paid on 2/21				$1500 2/21		1250		1500

		Maronel Torres		Support		LA		$1,000.00		$1,000.00		Assistant Baseball Coach		To be paid on 6/13/2025												1000

		Maronel Torres		Support		LA		$1,000.00		$1,000.00		Fall Assistant Sports Coach		Lump Sum- paid out in the 11/15/2024 paycheck						1000

		Nathan Doyle		Teacher		LA		$1,000.00		$1,000.00		Theatre Club Assistant		Lump Sum- paid out in the 11/15/2024 paycheck						1000

		Phil Smith		teacher		UA		$5,000.00		$5,000.00		Winter Basketball		$5000 Q2								5000

		Rashad Smith 		Leader		UA		$2,500.00		$2,500.00		Fall Sports Coach		Lump Sum- paid out in the 11/15/2024 paycheck						2500

		Rashad Smith 		Leader		UA		$1,100.00		$1,100.00		Winter Assistant Sports Coach		Lump Sum- paid out in the 2/21/2025 paycheck				$1100 2/21		500		1100

		Reiana Jewell		Teacher		LA		$2,000.00		$2,000.00		Step Team		Lump Sum- paid Quartely
$1,000.00 -2/21/2024 
$1,000.00 -6/13/2024 								1000				1000

		Sher Ali Khan		Teacher		UA		$500.00		$500.00		Fall Assistant Sports Coach		Lump Sum- paid out in the 11/15/2024 paycheck						500



										$46,050.00





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LA Budget

				Category		Budget

		5801		General Supplies: Instructional		$30,000

		5802		General Supplies: Instructional Technology		$30,000

		5803		Academic Intervention - Incentives, & Celebrations		$25,000

		5804		Proactive Culture		$10,000

		5805		Curriculum Purchases + Stipends		$10,000

		5806		Talent & PD		$10,000

		5807		Chronic Absenteeism + Attendance		$5,000

		5808		EOY Events 		$15,000

		5809		Afterschool Activities		$15,000

				Surplus for Emergencies		$15,000

				Total		$165,000





UA Budget

		PROPOSED FY26		Budget

		5901 · General Supplies Instructional		35,000.00

		5902 · General Supplies Instr. Tech		32,000.00

		5903 · Academic Intervention		25,000.00

		5903B - Special Services		2,000.00

		5904 · CollegeBoard Testing		20,000.00

		5905 · Curriculum Purchases		8,000.00

		5906 · College & Career		50,000.00

		5908 · Talent & PD		25,000.00

		5909 · Attendance Initiative		7,000.00

		5910 · Student Investment & Events		27,500.00

		5910B - Seniors - Trip, Senior Signing, Graduation		20,000.00

		5911 · Athletics		13,500.00

		Surplus for Emergencies		10,000.00

		TOTAL		275,000.00





Talent Budget

		Bucket		Date 		Vendor/ Materials		Projected to Spend

		Staff Recruitment		July-June		School Spring		$1,400.00

		Staff Recruitment		July- August		Indeed		$5,000.00

		Staff Recruitment		August-January		Indeed		$6,000.00

		Staff Recruitment		February-June		Indeed		$20,000.00

		Staff Recruitment		July-June		LinkedIn		$10,000.00

		Staff Recruitment		February-June		Handshake		$1,545.00

		Staff Recruitment		December		Printed Materials.Brochure		$2,500.00

		Staff Recruitment		December		New Hire Swag, Supplies, Materials		$3,000.00

		Staff Recruitment		January-April		Job Fairs & Networking Events		$3,000.00

		Training & Development		September-June		TAP 		$3,500.00

		Training & Development		September-June		Professional Development		$2,500.00

		Total						$   58,445.00





Recruitment Budget

		Initiative		Vendor		Items/Content		Agreed Amount

		Mailing campaign #1 for ALL grades		Good Copy 		Flyers, applications, envelopes, mailing services, postage		$   4,000.00

		Mailing campaign #2 for Priority grades 		Good Copy 		Flyers, applications, envelopes, mailing services, postage		$   4,000.00

		Mailing campaign #3 for Priority grades 		Good Copy 		Flyers, applications, envelopes, mailing services, postage		$   4,000.00

		Back to School BBQ (Family Event)		N/A- Different Vendors		Food & supplies		$   5,000.00

		Envision Marketing Group		Good Copy 		New brochures with college information (3 languages); water bottles & stickers 		$   2,500.00

		Puerto Rican Parade		Gifted Tones 		T-shirts for parents and student		$   1,500.00

		Holyoke Mall Advertising 		Holyoke Mall 		Table toppers 		$   4,000.00

		Trunk or Treat (Family Event)		N/A- Different Vendors		Food & supplies		$   2,000.00

		Gift Cards for recruitment help 		?		Gift cards for staff to help 		$   500.00

		Community Be Healthy - Job fair 		?		Recruiment events in the community 		$   1,000.00

		Recruitment Gas		?		Gas cards- Monthly allowance, $60		$   800.00

		Big Red Banner for Drumline 		?		Shirts for events 		$   1,000.00

		Radio Station Ads		The Q 99.7 		Recruitment advertisement 		$   1,300.00

		New Recruitment Video 		?		Recruitment advertisement 		$   1,000.00

		Total						$   32,600.00





