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Date and Time

Tue Sep 16, 2025 at 9:00 AM EDT

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. ED Update

III. Monthly Financials 9:02 AM

A. FY25-26 August Financials Vote Aline Langone 20 m

IV. Other Business

V. Closing Items
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Coversheet

FY25-26 August Financials

Section: III. Monthly Financials
Item: A. FY25-26 August Financials
Purpose: Vote
Submitted by:
Related Material: FY25-26 August Financials.xlsx
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	III.A Coversheet for FY25-26 August Financials
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		August 31, 2025

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		39				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,244,634.55		11,687,250		0.11

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		92%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		7%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0.1%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.9				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										August 31, 2025



												School								Friends

												Unaudited  8/31/2025		Unaudited at  06/30/25		Change				Unaudited 8/31/2025		Unaudited at  06/30/25		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets

						1000 · Cash and Cash Equivalents						1,244,635		802,944		441,691				4,300		105,205		(100,905)

						1102 · Accounts Receivable						22,621		63,091		(40,470)				-		-		-				FIDELITY 

						1207 - Due from Related Parties (School)						11,295		-		11,295				107,711		107,711		(57,711)

						1308 · Prepaid Expenses						-		58,444		(58,444)				-		-		-

						14090 · Short Term Investments																154,258		(154,258)		Fidelity maturing 6.2025

						18190 · Long Term Investments																265,272		(265,272)				250,000.00		Maturing 6.30.25		Short term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,309,947		955,875		354,072				112,011		632,446		(578,146)				CASH ACTUAL 12.31.2024

																												Foundation cash 		4,299.81

				Fixed Assets																								Owed to School CIP 		462,872.00

						1514 · Building/Leasehold Improvement						264,204		44,204		-				-		-		-				 Owed to School non fixed assets expenses		163,995.00

						1515 · Furniture and Equipment						1,551,158		1,481,158		70,000				-		-		-						(622,567.19)

						1616 · Less Accumulated Depreciation						(197,384)		(163,854)		(33,530)				-		-		-				Remaining  promised to school in FY25 budget 		300,000.00

						1822 - Construction in Progress 						-		-														Total cash balance Foundation		(922,567.19)

				Total Fixed Assets								1,617,978		1,361,508		256,470				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						16,077,101		16,077,101		-										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

						1501 · Right of Use Lease Copiers						126,038		63,019		63,019

						1502 · Right of Use Lease Van						-		80,936		(80,936)

								1617.A · Lease Amortization Building 				(803,855)		(535,903)		(267,952)

								1617.B · Lease Amortization Copiers				(53,035)		(43,345)		(9,690)

								1617.C · Lease Amortization Van 				-		(76,439)		76,439

				Total Other Assets								15,346,248		15,565,368		(219,120)



		TOTAL ASSETS										18,274,172		17,882,750		391,422				54,300		632,446		(578,146)



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						306,144		443,373		(137,228)				-		-		-

				Total Accounts Payable								306,144		443,373		(137,228)				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						39,845		69,177		(29,331)

				Other Current Liabilities												-						-

						1004 · Line of Credit						300,000		-		300,000

						2125 · Accrued Expenses/AccruedPayroll						459,069		1,057,664		(598,595)				-		-		-

						2226 · Current Deferred Revenue														-		-		-

						2327 - Due to related party (Friends)						50,000		107,711		(57,711)				11,295		-		11,295

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								809,069		1,165,374		(356,306)				11,295		-		11,295

		CURRENT LIABILITIES										1,155,058		1,677,924		(522,866)				11,295		-		11,295



		Long Term Liabilities

				1005.A · Lease Liability Building 								15,734,842		15,850,258		(115,416)										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

				1005.B · Lease Liability Copiers								75,533		21,498		54,035

				1005.C · Lease Liability Van								-		4,716		(4,716)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										15,810,375		15,876,472		(66,097)				-		-



		TOTAL LIABILITIES										16,965,433		17,554,395		(588,963)

																						-

		Equity 																				-

						3900 . Retained Earnings 						434,367		691,005		(256,638)				632,446		1,470,665		(945,930)

		Net Income 										874,373		(362,650)		1,237,022				(535,230)		(838,219)		306,488

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,308,740		328,357		980,383				(6,995)		632,446		(639,441)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										18,274,172		17,882,750		391,418				4,300		632,446		(628,146)



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		August 31, 2025

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		2,264,976		79%		17%				13,323,600		13,323,600		-

				4100 · Government Grants & Funding		41,263		1%		5%				900,000		900,000		-

				4400 · Private Support Funding		481,874		20%		190%				300,000		481,874		181,874

				4500 · Student Programs & Misc Fees		4,498		0%		225%				2,000		2,000		-

				4716 · Interest / Investment Income		177		0%		15%				1,200		1,200		-

		Total Revenues				2,880,287		100%		20%				14,526,800		14,708,674		181,874

										

		Expenses								

				5000 · Personnel Costs		893,245		31%		10%				9,105,000		9,105,000		-

				5100 · Administrative Costs		161,603		6%		23%				715,000		715,000		-

				5200 · Instructional Services		157,564		5%		19%				815,000		815,000		-

				5300 · Other Student Services		5,469		0%		8%				65,000		65,000		-

				5400 · Facility & Other Fixed Costs		788,034		28%		21%				3,813,214		3,813,163		(51)

				9999 · Contingency				0%		0%						-		2

		Total Expenses				2,005,915		70%		14%				14,513,214		14,513,163		(51.00)

										

		Change in Net Position				874,373		30%						13,586		195,511		181,925

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		Goal 

																				17%

												FY26 Budget		FY26 August		FY26 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$145,268				$103,826

								Current Surplus				ERROR:#REF!				$178,571

								 Personnel % Tuition				60.0%				66.5%





								Enrollment				600		600		600

								PPT (Springfield)				22,206		22,206		22,206

				Revenues

						4001 · Tuition						13,323,600		2,264,976		13,323,600		17%		17%

						4100 · Government Grants & Funding						900,000		41,263		900,000		5%		5%		New FY26 allocation 

						4401- Fellowship Grant Revenue 								87,500

						4400 · Private Support Funding						300,000		481,874		481,874		161%		100%		CD and Fidelity maturity and transfer .10,000 rowing  50,000.00

						4500 · Student Programs & Misc Fees						2,000		4,498		2,000		225%		225%

						4716 · Interest / Investment Income						1,200		177		1,200		15%		15%

				Total Revenues								14,526,800		2,880,287		14,708,674



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				8,000,000		755,786		8,000,000		9%		9%		Offset by FY25 payroll accrual adjustement

								Wages only 				7,800,000		715,887		7,800,000		9%		9%

								Org Stipends				20,000		0		20,000		0%		0%

								LA Stipends				35,000		19,700		35,000		56%		56%

								UA Stipends				70,000		20,199		70,000		29%		29%

								LA Class Coverage Stipends 

								UA Class Coverage Stipends 

								Signing and Performance Bonuses				75,000		0		75,000		0%		0%

								5520f · Fringe Benefits				800,000		109,444		800,000		14%		14%

								5520m · MTRS Expense				25,000		0		25,000		0%		0%

								5520t · Payroll Taxes				280,000		28,015		280,000		10%		10%

						Total 5000 · Personnel Costs						9,105,000		893,245		9,105,000		10%		10%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				15,000		13,295		15,000		89%		89%

								5122 · Contr Serv - School Leader				5,000		0		5,000		0%		0%

								5132 · Contr Serv - Business & Finance				140,000		18,788		140,000		13%		13%		Audit invoice 

								5142 · Contr Serv - Human Resources				110,000		16,278		110,000		15%		15%

								5152 · Contr Serv - Legal				15,000		1,172		15,000		8%		0%

								5162 · Contr Serv - IT				180,000		42,832		180,000		24%		24%		GOGuardian 14K ? Verify ? CTS 13,040.00 each month 

								5163 · Supplies & Materials - IT				5,000		0		5,000		0%		0%

								5173 · Fundraising				5,000		0		5,000		0%		0%

								5182 · Staff Recruitment and Advertising				70,000		7,942		70,000		11%		11%

								5182s - Student Recruitment and Advertising				50,000		15,763		50,000		32%		32%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		15,785		100,000		16%		16%																Nutrition Food services - reclass to student food line item 

								5184 · Other Expense 				20,000		0		20,000		0%		0%																Done - Feb last invoice 

								5186- Fellowship Grant Expenses 						29,747

						Total 5100 · Administrative Costs						715,000		161,603		715,000



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0		ERROR:#DIV/0!		ERROR:#REF!

								5242 · Contr Serv - Prof Development				0		0		0		ERROR:#DIV/0!		ERROR:#REF!

								5244 · Travel & Other Exp -Prof Develop				0		0		0		ERROR:#DIV/0!		ERROR:#REF!

								5253 · Contr Serv - Guidance & Testing 				245,000		412		245,000		0%		0%

								5261 · Lower Academy Literacy Initiative 				5,000		0		5,000		0%		0%

								5263 · Instructional Equipment- Furniture 				5,000		0		5,000		0%		0%																Furniture for new building -  Due from Foundation

								5268 · Instructional Software				120,000		68,749		120,000		57%		57%

						5800 · Lower Academy Programming & Activities						165,000		37,948		165,000		23%		23%

						5900 · Upper Academy Programming & Activities						275,000		50,455		275,000		18%		18%

						Total 5200 · Instructional Services						815,000		157,564		815,000



						5300 · Other Student Services

								5320 · Health Services				5,000		4,999		5,000		100%		100%

								5330 · Student Transportation				30,000		470		30,000		2%		2%																				BAY STATE Collision invoice ?

								5350 · Food Services				30,000		0		30,000		0%		0%																Will reclass food items from 5183

								5360 · Athletic Services						0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

								5370 · Other Student Activities						0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

								5380 · College Preparation						0		0		ERROR:#DIV/0!		ERROR:#DIV/0!

						Total 5300 · Other Student Services						65,000		5,469		65,000



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				170,000		26,329		170,000		15%		15%

								5430 · Maint of Buildings & Grounds				160,000		39,077		160,000		24%		24%

								5450 · Networking & Communications				70,000		8,074		70,000		12%		12%

								5530 · Insurance (non-employee)				56,350		16,638		56,350		30%		30%		Paid in full in less than 12 months 

								5550 · Rental / Lease of Equipment				25,750		4,686		25,750		18%		18%

								5730 · Other costs rel. Cap. Facility				5,150		0		5,150		0%		0%

								5740 · Rental/Lease of Building & Grounds				0		0		0		0%		0%																End of March  - revisit 

								5741 CAM charges 				500,000		199,589		500,000		40%		40%		Quarterly real state taxes paid in July 114K														End of March  - revisit 

								5560 Interest Expense 				- 0		142		0		0%		0%

								5750 Depreciation				112,000		33,530		112,000		30%		30%		Will adjust at next quarter to true value of fixed assets reclassed after budget was done 

						Total 5400 · Facility & Other Fixed Costs						1,099,250		328,065		1,099,250



						Total Expenses						11,799,250		1,545,946		11,799,250





								5751.A · Lease Amortization Building 				1,607,710		267,952		1,607,710		17%		17%																				See below 

								5751.B · Lease Amortization Copiers				12,604		2,620		12,604		21%		21%

								5751.C · Lease Amortization Van				4,496		4,496		4,496		100%		100%		Lease ended August

								5752.A · Lease Interest Building 				1,086,929		184,584		1,086,929		17%		17%																				See below 

								5752.B · Lease Interest Copiers				2,154		296		2,154		14%		14%

								5752.C · Lease Interest Van				71		20		20		28%		100%		Lease ended August . Projection 20 , not 71 

						Total 900 · Capital Leases						2,713,964		459,969		2,713,913



								ASK Acco. 

				Total Expenses								14,513,214		2,005,915		14,513,163



				Change in Net Position 								13,586		874,373		195,511























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24-25

										Actual 		Forecast 		Forecast 		Forecast 		Forecast 		Forecast 

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								802,692		1,492,345		1,244,635		1,403,194		1,224,700		1,383,259

						Inflows

								Tuition Revenue		1,132,488		1,132,488		1,108,283		1,108,283		1,108,283		1,108,283		6,698,108																						Cash flow 

								Government Grant Revenue*		63,091		18,641		81,818		81,818		81,818		81,818		409,005						409,005																13,347,806

								Private Revenue*		531,874		87,500																																899,913

								Miscellaneous Revenue		19		5,568																																				Projection 		Variances 		Variances 

								Line of Credit 		300,000

						Outflows																																								Tuition 		13,323,600		24,206		3025.75

								Personnel Costs		584,990		577,931		644,297		981,351		644,297		644,297				4,077,164																						Grants		900,000		(87)		-10.92875

								Expenditures and Liabilities		752,829		913,977

tc={63737874-D090-4C3C-B35B-0225FA4B0B86}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Property tax , VAAS invoice 		387,245		387,245		387,245		387,245						3,215,784																								24,119

				Inflows less Outflows						689,653		(247,710)		158,560		(178,495)		158,560		158,560														(1,171,046.34)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,492,345		1,244,635		1,403,194		1,224,700		1,383,259		1,541,819		(1,103,009.39)

										Forecast 		Forecast 		Forecast 		Forecast 		Forecast 		Forecast 

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,541,819		1,700,378		1,859,238		2,017,797		2,176,357		1,997,862

						Inflows

								Tuition Revenue		1,108,283		1,108,283		1,108,283		1,108,283		1,108,283		1,108,283		6,649,698

								Government Grant Revenue*		81,818		81,818		81,818		81,818		81,818		81,818		490,908						490,908

								Private Revenue*

								Miscellaneous Revenue

								Line of Credit 

						Outflows

								Personnel Costs		644,297		644,297		644,297		644,297		981,351		644,297				4,202,836

								Expenditures and Liabilities		387,245		387,245		387,245		387,245		387,245		387,245						2,323,467

				Inflows less Outflows						158,560		158,560		158,560		158,560		(178,495)		158,560

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,700,378		1,859,238		2,017,797		2,176,357		1,997,862		2,156,422

																								Personnel 		Expenditures		Grants 		Tuition

		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		8,280,000		5,539,251		899,913		13,347,806

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projection		8,280,000		5,207,250		914,456		13,323,600

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																				Adj Projection				5,539,250

																								(0)		1		899,913		24,206

																								-0



Property tax , VAAS invoice 







 AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary

		As of August 31, 2025



				Current		1 - 30		31 - 60		61 and over		Total

		Amazon		4,581.25 		20,369.13 						24,950.38 

		Arlo's Party Rentals LLC				450.00 						450.00 

		Bay Liberty LLC								0.00 		0.00 

		Boogy Entertainment & Photo Booth				400.00 						400.00 

		Boricua Bites				2,700.00 						2,700.00 

		Central Source		9,555.00 								9,555.00 

		Charter Technology Solutions, LLC		26,066.24 		1,244.00 						27,310.24 

		Comcast		353.75 		353.75 						707.50 

		Comcast Business		1,280.00 								1,280.00 

		Curriculum Associates LLC		14,000.00 								14,000.00 

		Daniel Dennis & Company LLP						2,385.00 				2,385.00 

		deRenzy Business Technologies, Inc.		1,052.02 		190.59 						1,242.61 

		Everon, LLC				2,989.23 						2,989.23 

		Eversource				12,855.83 						12,855.83 

		Eversource.				276.36 						276.36 

		GoGuardian				14,021.96 						14,021.96 

		GOODCOPY				14,089.38 						14,089.38 

		GoTo Communications, Inc.		2,156.11 				2,156.11 				4,312.22 

		HealthEquity Inc.								679.40 		679.40 

		Jason Bouvier				640.00 						640.00 

		Jonathan Davila				1,923.92 						1,923.92 

		Jostens Inc				6,613.80 						6,613.80 

		Kathryn Coursey		1,075.00 								1,075.00 

		Lab-Aids		1,337.97 								1,337.97 

		Mass Surgical Supply		174.04 								174.04 

		Mass Teachers' Retirement System								6,247.69 		6,247.69 

		McGraw Hill		10,007.31 								10,007.31 

		MODERN PEST SERVICES		350.00 		350.00 						700.00 

		Mr. Trophy								252.25 		252.25 

		NEPM		113.37 		1,423.18 						1,536.55 

		NET Leasing Corp.				70,000.00 						70,000.00 

		Overgrad Inc.		2,681.25 								2,681.25 

		PowerSchool Group LLC				1,433.82 				0.01 		1,433.83 

		Public Consulting Group						8,625.00 				8,625.00 

		S.J. Services		30,367.73 								30,367.73 

		SNAP Health Center						2,170.50 				2,170.50 

		Staples		13,485.33 								13,485.33 

		Straight2You LLC				1,588.00 						1,588.00 

		Sweet Sadie's Youth Group				250.00 						250.00 

		T-Mobile		106.50 								106.50 

		The Log Cabin				7,004.20 						7,004.20 

		Theatrefolk Ltd.				444.00 						444.00 

		USA Waste and Recycling, Inc.				1,025.00 						1,025.00 

		W.B.Mason				2,249.50 						2,249.50 

		TOTAL		$118,742.87 		$164,885.65 		$15,336.61 		$7,179.35 		$306,144.48 







Grant Summary 

		Libertas Academy Charter School 



						FY25-26 Grant Allocations 

		FY26 305 Title I 		GEMS		684,177.00

		FY26 140 Title II 		GEMS		44,999.00

		FY26 180 Title III 		GEMS		- 0

		FY26 309 Title IV		GEMS		46,340.00

		FY26 240 SPED		GEMS 		197,629.00

						973,145.00



		ERATE funds are not included in the projection and will be recognized as received
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