
Libertas Academy Charter School

Board of Trustees Meeting

Published on September 23, 2025 at 10:20 AM EDT

Date and Time

Tuesday September 23, 2025 at 5:30 PM EDT

Location

262 Liberty St, Springfield, MA

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Board Chair Welcome Patrick Kkayego 2 m

B. Record Attendance and Guests Nick Barker 1 m

C. Call the Meeting to Order Patrick Kkayego 1 m

D. Approval of Previous Minutes Approve
Minutes

Patrick Kkayego 1 m

Vote to approve minutes from previous meeting

Approve minutes for Board of Trustees Meeting on August 26, 2025

II. Management Report 5:35 PM
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Purpose Presenter Time

A. Management Report FYI Modesto Montero 45 m

III. Committee Reports 6:20 PM

A. Finance Committee Vote Sarah Lapolice 10 m

Discussion and voting on approval of August Financials

B. Academic Achievement Committee FYI Nick Barker 10 m

C. Development Committee FYI Kari Diamond
Kayiatos

5 m

D. Governance Committee FYI Shakenna Williams 5 m

E. ED Evaluation FYI Patrick Kkayego 5 m

IV. Other Business

V. Closing Items 6:55 PM

A. Upcoming Meeting Schedule FYI Patrick Kkayego 1 m

Reminder of our next meeting: Tuesday, October 28, 5:30 PM

B. Adjourn Meeting Vote Patrick Kkayego 1 m
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Coversheet

Approval of Previous Minutes

Section: I. Opening Items
Item: D. Approval of Previous Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting on August 26, 2025
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Libertas Academy Charter School

Minutes

Board of Trustees Meeting

Date and Time
Tuesday August 26, 2025 at 5:30 PM

Location
262 Liberty St, Springfield, MA

Trustees Present
C. Resto, J. Fedor (remote), J. Gunther (remote), K. Diamond Kayiatos, N. Coakley (remote), P.
Mancinone, S. Lapolice (remote)

Trustees Absent
A. Seymour, K. Stewart, N. Barker, P. Kkayego, S. Williams

Ex Officio Members Present
M. Montero

Non Voting Members Present
M. Montero

I. Opening Items

Due to a family emergency, Paul Mancinone, Vice Chair, filled in for Board Chair Patrick
Kayego.

Board Chair WelcomeA.
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Paul welcomed everyone and thanked everyone for their time and dedication to the
school.

P. Mancinone called a meeting of the board of trustees of Libertas Academy Charter
School to order on Tuesday Aug 26, 2025 at 5:38 PM.

K. Diamond Kayiatos made a motion to approve the minutes from FY25 BOT Monthly
Meeting on 05-27-25.
C. Resto seconded the motion.
The board VOTED unanimously to approve the motion.

K. Diamond Kayiatos made a motion to approve the minutes from FY25 BOT Annunal
Meeting on 06-20-25.
C. Resto seconded the motion.
The board VOTED unanimously to approve the motion.

II. Management Report

School updates – First week of school/orientation last week. Focusing day one on
college-bound mindset. This week feels like school has been in session for a while diving
into academics. Senior Sunrise (self organized) a new tradition. Sports have begun.
Key Data – enrollment 586. Fully enrolled in middle school. Room for growth in 9-10
grade. Slight decrease from previous year in certain grades because of moves.
Monitoring that we meet our budget – if not we will make adjustments. Faculty, 2 spots
opened last minute outside our control. Working to fill and in a great place compared to
previous years. MCAS preliminary data out. We don’t have student growth percentile and
accountability yet. ELA all middle school grades increased. 8th graders surpassed 50%
meeting or exceeding. KD noted that growth within the same kids last year to this
year. Math had significant growth too. For context, SPS averaged in the teens for these
areas. State average was in the 50 range. Science growing as well – more work to do
but going in the right direction. Also saw a significant decrease in # students who are not
succeeding.
Post Secondary Updates – Spent summer supporting students. Most start classes next
week. Making sure they actually show up. Will be following the data along the way to
help create systems and touch points. Thinking about how to continue to steward alumni.
Janice and Kari offered with ideas they’ve seen.

Record Attendance and GuestsB.

Call the Meeting to OrderC.

Approval of Previous MinutesD.

Additional Minutes ApprovalE.

Management ReportA.
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FY26 ED Goals – realigning the ED evaluation to the new focus/goals:
Meeting strategic goals (see presentation for details)
Secure charter renewal SY 26-27
Purchase Liberty St Building complete before end of school 2027
Secure new charter in CT (open Fall 2027)

ED SY25-26 Subgoals set (see presentation from agenda)

North Star Fellowship – started last week. Doing it with Ben Cruse who is technically the
fellow splitting work. “Libertas Academy Hartford”. The Governance is going to be a little
difference – create a new overseeing body. Will be visiting schools, working on RFP, etc.
Need to do the learning/work to understand elementary school – we know Middle / High

Schools. Propose start with K-1 & 5-6. The way that the CT political works is we will
need approval from the Hartford legislature reps. Providing an ED coach. Getting a
grant of $175,000 from fellowship – use to cover the travel and coaching of leaders here
in Modesto & Ben’s absence.

III. Committee Reports

Financials – because of the construction expenses and upfront costs for the year and
tuition payments not until end of month. It’s tight for cash flow. October is very tight
because of timing of things. Trying to draw down on grants, etc as fast as can to cover.
Modesto in seeing this coming, spoke to Gary about providing an interest-free loan if find
it is needed. Kari asked about impact of Federal funding. Modesto said funding goes
through the state and are in a good place for this year. Concerns may come up next year
given the changes.

IV. Other Business

Reminder of board goals:
1. Draft 3-year recruitment plan
2. 3 new trustees, especially with development experience
3. 100% engagement in a LCAS touch point
4. 100% board giving
5. 100% board participation in a training webinar

V. Closing Items

Next meeting September 23, 2025 at 5:30 pm

CT OpportunityB.

Finance CommitteeA.

Board Goals for 2025-26A.

Upcoming Meeting ScheduleA.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:32 PM.

Respectfully Submitted,
K. Diamond Kayiatos

Adjourn MeetingB.
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Coversheet

Management Report

Section: II. Management Report
Item: A. Management Report
Purpose: FYI
Submitted by:
Related Material: SY25-26 September- BOT Management Report.pptx
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Management Report  
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School prepares 
all sixth through twelfth grade students to succeed within the college 

of their choice and to be positive, engaged members of their 
communities.

2

Our Core Values
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Our Core Values
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School 
Updates
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Highlights
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6

Recruitment Team

Recruitment Highlights

● We currently have a waitlist for 6th, 7th, 8th, and 9th 
grade.

● All four grades (6th–9th) are fully enrolled.  
● We are projecting an enrollment of 601 students. 
● Our school is well known in the community now. 
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Highlights

SY25-26 Campaign Status

IG Performance in 
the Past Month

Q1 Content Posts
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8

Volleyball Match !
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9

First College Rep !
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Key�Goals�&�Data
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• 100% are accepted to a 2- or 4- college.
• 95%+ of students enrolled in a 4-year college are on track to graduate within six 

years.
• On average, 50% of our students score meeting or exceeding on Middle School 

ELA and Math MCAS assessments.
• By SY24-25, 60% of juniors consistently pass at least 1 AP exam.
• By SY25-26, 50% of teachers are highly effective as rated on the LACS Teacher 

Effectiveness Rubric.
• We will retain 80%+ of highly effective teachers.
• Submit Charter renewal application by June 2026. 
• Raise $300,000 during SY25-26. 
• Submit a CT charter winning application by June 2026.

SY25-26�Subgoals
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Enrollment
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4 Year Program 34 60.71%

2 Year Program 15 27%

Trade Program 1 1.79% 

Alternative Program 1 1.79% 

Military 3 5.36%

GPA�Data
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SAT�Data
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SAT�Data
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Accountability�Data
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North�Star�Fellowship
 

26 of 60Powered by BoardOnTrack

Libertas Academy Charter School - Board of Trustees Meeting - Agenda - Tuesday September 23, 2025 at 5:30 PM



 

27 of 60Powered by BoardOnTrack

Libertas Academy Charter School - Board of Trustees Meeting - Agenda - Tuesday September 23, 2025 at 5:30 PM



5-Year�Enrollment�Projections�LAH

28 of 60Powered by BoardOnTrack

Libertas Academy Charter School - Board of Trustees Meeting - Agenda - Tuesday September 23, 2025 at 5:30 PM



5-Year�Enrollment�Projections�CMO
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Key�Community�Engagement�Goals
By April 17th, collect 1500 signatures from parents & local community 
leaders.

By April 30th, 100% of key elected officials visit LACS: Springfield. 

By April 30th, convert 30+ prospects into actual letters that are written and 
ready to be included in the RFP. 

Select 9-11 individuals to serve on the founding Governing Council by 
the end of the calendar year (3 months).
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Key�Community�Engagement�Goals
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Upcoming�Events�&�FYIs
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Upcoming�LACS�Events

Home Games @ 4 PM: 
• Volleyball: 9/23, 9/30, 10/15 (Senior Night!)
• Cross Country: 9/30, 10/1

Community Events: 
• Hispanic Heritage Month Celebration, 10/16, 4-6 PM 
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FYIs�&�Approvals

Approvals:
- Jennison Foundation Loan

FYIs:
- Cash flow Gap
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School prepares 
all sixth through twelfth grade students to succeed within the college 

of their choice and to be positive, engaged members of their 
communities.

29

MISSION
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LACS�Strategic�Plan�2023-2027�

  

 1
We will prepare our students for a successful post-secondary 
transition that focuses on college access as a pivotal step toward 
career success. 

2 We will dramatically increase student achievement performance.

 3 We will recruit, develop, and retain highly effective teachers.
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School prepares 
all sixth through twelfth grade students to succeed within the college 

of their choice and to be positive, engaged members of their 
communities.

34

MISSION
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1. Look at school calendar: 
https://docs.google.com/spreadsheets/d/1GdGJGI4IYizFUWE
pR7mSQp9Rwj9N2mT3PPbaaUGFe9Y/edit#gid=159480358
2

2. LA tinyurl.com/FY24LACalendar
3. UA: tinyurl.com/FY24UACalendar
4. Look at recruitment events! (Student and Staff)

Upcoming�LACS�Events
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Upcoming�LACS�Events

Event Date Time

Club Showcase 12/20 5 PM

3/8 7 PM
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Coversheet

Finance Committee

Section: III. Committee Reports
Item: A. Finance Committee
Purpose: Vote
Submitted by:
Related Material: fwdaugustfinancials.zip
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

fwdaugustfinancials.zip
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Coversheet

Academic Achievement Committee

Section: III. Committee Reports
Item: B. Academic Achievement Committee
Purpose: FYI
Submitted by:
Related Material: FY26 September Board Reporting.pptx
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BOARD REPORTING
LA + UA

  SEPT. 
2025

Libertas Academy
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Across both schools - strong 

orientation experiences 

allowed students to scale 

return in a way that allowed for:

1. Curated start of year 

messages per grade

2. Strong culture + habit 

resets aligned to grade 

level foci

Lower Academy re-launched 
it’s reading intervention 

grounded in iReady tiering. 
With increased 

communication to parents 
on diagnostic results, a 

scheduled first benchmark, 
and live data tracking - LA is 

off to the races to kick off 
the school year !!

Upper Academy is launching the year with college in mind. Not only was orientation designed to embed college mindset for ALL grades. Juniors are all receiving a curated block of college support that directly provides each student with their needed college prep intervention. 

LA Athletics is up 
and running!! 

Hosting our 1st 
inaugural game < 

LACS lions took the 
W! > students are 
fully engaged and 
we are seeing our 
community come 

out in droves to 
support our scholar 

athletes.

AUG. + SEPT.
HIGHLIGHTS

STRONG 
START

READING 
INTERVENTION 2.O

COLLEGE 
MINDSET

Sports Launch

49 of 60Powered by BoardOnTrack

Libertas Academy Charter School - Board of Trustees Meeting - Agenda - Tuesday September 23, 2025 at 5:30 PM



College Foundations Goal Most Recent Data Point On Track?

GPA Goals (9th - 11th)

95% above 2.0
85% above 2.5
20% above 3.5

74% above a 2.0
59% above a 2.5
20% above a 3.5 OFF

Students will have meaningful involvement 
in 2+ clubs, sports, community services 
and/or volunteer activities (9th & 10th)

75% are internally involved in 
Libertas led activities

Clubs were just launched this past 
week! We should know soon if we're 

on track. N/A

SAT Goal
Most Recent Data 

Point
On 

Track?
Students will attain a superscore of 1250+ on the SAT by 
the June SAT Steinhauer 15%

On our first SAT 
assessment, 8/53 
students scored 
above a 70%.

OFF
Students will attain a superscore of 1000+ on the SAT by 
the June SAT Steinhauer 50% OFF

College Process Goal
Most Recent Data 

Point On Track?
Students apply to a 4 year college 100% 95% ON

Students have 1+ financially viable 4-year option 100% 82% CLOSE

Students enroll in a 4-year college 75% 75% ON

Students complete their FAFSA before winter break 100% FAFSA opens Oct 1 N/A

College Persistence Goal Most Recent Data Point On Track?

Students show up on their first day of college 80%
9/3: 94% of four-year college students (32/34 

students) showed up for Day 1. ON

UA - Report 
Card 
Reporting

College
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UA - Report 
Card 
Reporting

Academics

AP Achievement (25%) Goal Most Recent Data Point On Track?
AP Human Geography at/above 3 35% No data collected yet N/A

AP World History at/above 3 35% 15% passing first DBQ OFF

AP Seminar at/above 3 35% No data collected yet N/A

AP Language at/above 3 35% 54% M/E Quiz #1 (MC only) CLOSE

AP US History at/above 3 35% 25% passing first test CLOSE

AP Statistics at/above 3 35% 75% passing on U1 exam ON

AP Government at/above 3 40% 17% passing first test OFF

AP Literature at/above 3 40% 28% M/E Quiz #1 (MC only) OFF

AP Research at/above 3 40% No data collected yet N/A

AP Calculus at/above 3 25% 24% passing on unit 1 exam CLOSE

AP Environmental Science at/above 3 25% 41% above 70% last quiz (16) CLOSE

MCAS Achievement (~11%) Goal Most Recent Data Point On Track?

9th Grade Bio Meeting/Exceeding 40% 92% on MCQ, 56% OER, 40% model CLOSE

9th Grade Bio Partially Meeting+ 90% 92% on MCQ, 56% OER, 40% model CLOSE

10th Grade Algebra Meeting/Exceeding 40% 33% on Quiz 1 OFF

10th Grade Algebra Partially Meeting+ 70% 33% on Quiz 1 OFF

10th Grade ELA Meeting/Exceeding 50% 44% on Quiz #1 (MC only) CLOSE

10th Grade ELA Partially Meeting+ 70% 9% NM Quiz 1 ON
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UA - Report 
Card 
Reporting

Equity

Equity (24%) Goal Most Recent Data Point On Track?

Compliance Percentage 100% 100% of UA special education students are in compliance. ON
% of students that fall out of 
compliance 0% 0% of UA special education students are out of compliance. ON

Students w. >780 lexile make 200+ 
pts of growth on STAR 85%

We completed a universal screener for students and have 
identified 33 kids who need the most reading support (reading 

below a 5th grade level). They are now in small group 
interventions. All groups have appropriately rigorous texts, clear 

daily thinking jobs, and time for independent reading (15 minutes) 
and discussion. 1st benchmark assessment is 10/8. N/A

Priority students with <780 lexile 
make 140+ pts of growth on STAR 90%

Reading block launched on 9/3 - our priority students are all in 
reading groups. Daily walkthroughs are happening to ensure 

these spaces are focused and supporting kids. N/A
CST Goal: % of kids that have < 3 
flags (attendance, OSS/ISS, GPA) 8% 1% ON
% of scholars with an IEP achieving a 
GPA over a 2.5 85% 53.00% OFF

% of students meeting progress 
target on ACCESS 50%

48% (12/25) of UA students are within .5 of their target for 
ACCESS 2026 based on ACCESS 2025 CLOSE

% of students making growth on 
ACCESS 90%

No growth data yet, but all students have met 1:1 w/ ELL staff to 
review their individual goals + set action steps. Data will be 
available mid-December N/A

% Student Choice Attrition 5% 0.97% ON

8th-9th Total Matriculation @ LACS 80% No current data, will get data from family survey Q2. N/A52 of 60Powered by BoardOnTrack
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UA - Report 
Card 
Reporting

Culture
Ops
Talent

Culture & Investment (14%) Goal
Most Recent Data 

Point On Track?
% of students earning 1+ OSS 7% 0% ON

% of students earning 1+ ISS 15% 2% ON

Chronic Absenteeism (no buy back) 15% 27% OFF

% families giving us an A/B 90% coming end of Q1 N/A

OPS Excellence (4%) Goal
Most Recent Data 

Point On Track?
Survey Favorability - Org Health 85% No current data yet N/A

Foundational clubs produce 3 trimester projects and run all year 85% all clubs launched ON

% of students participate in student investment survey 95% No current data yet N/A

GPA's are accurate every quarter 100% Q1 GPA's are accurate ON

% of classrooms meeting (9+/12) on classroom audit rubric 90%
100% of classrooms 

met on last audit ON

% of families agree to communication question on family survey 85% No current data yet N/A

Talent (~8%) Goal Most Recent Data Point
On 

Track?
Teachers agree that the new teacher evaluation system supports their learning 
and development on EOY survey in May 2026 85% 100% on BOY survey ON

Teacher Retention (% of teachers from Aug 1 that leave voluntarily) 85% 98% ON

Org Health (avg across priority q's) 80% 85% ON

New Staff Onboarding (percent of new staff that finish the year at LACS) 85% 92% ON
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COLLEGE
We are focused on ensuring students’ grades both reflect their learning, and also reflect their strong candidacy for college admissions.

We are also working hard to ensure our juniors are ready for the SAT with differentiated SAT instruction and college counseling.

List any potential challenges and 
obstacles going into next quarter. 
Identify potential roadblocks to help 
inform planning. Keep it short – you can 
expand in the following slides.

CHRONIC ABSENTEEISM

Our students cannot be successful if 
we do not have them in the building.

Our CST - child support team - is taking 
steps to support high-needs students 
and ensure they are both in the 
building, and successful when they 
arrive.

UA Priorities - Sept.

COACHING

ACTIONS BEING TAKEN

1x weekly AOTY leader walk-thr
1x weekly AOTY data collection + reporting 
1x weekly ALL ORG AOTY PD < Fridays>
Tiered coaching for all staff 
Weekly PL Meeting for each coachee

We are laying the foundation of 
engaged and urgent culture in our high 
school! Coaches are ensuring teachers 
are driving at all students engaging in 
work, because every moment counts.

Leaders are also pivoting to academic 
coaching, using unit launches, data 
meetings, and lesson planning 
meetings to ensure instruction is truly 
rigorous and accessible.

ACTIONS BEING TAKEN
Revisions to advisory to focus on GPA.
Explicit instruction on personal org.
Coaching and monitoring of study hall.
Gradebook audits and follow-ups.
Tiered SAT instruction for all juniors.

ACTIONS BEING TAKEN

1:1 ownership of high-needs students.
Monthly meetings to ensure progress.
Differentiated approach to support for 
students who struggle. (e.g. scheduling)
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LA - 
Report 
Card 
Reporting 

Math�Achievement�(22.5%) EOY�Goal Track? Current�Data�Point�-�EET#1�[SEPT�9]

MCAS�6th�Grade�-�%�Meeting/Exceeding 45% ON�TRACK EET�#1�was�similar�in�rigor�and�question�alignment�to�last�year,�

demonstrating�comparable�data�for�both�MC�and�OER�questions.�

Scholars�upticked�significantly�in�work�shown.

Data�showing�that�we�need�to�begin�increased�exposure�to�multi-

step�open�ended�response�questions�where�scholars�have�to�

explain�their�rationale.

ACTION�PLAN:

>�Biweekly�LASW’s�for�math�teachers�<�launch�9.22>

>�Biweekly�CTE�reteaches�aligned�to�quiz�data�<�launch�9.15�>

>�Incorporation�of�biweekly�OER�questions�in�Math�2

MCAS�6th�Grade�-�%�Not�Meeting <20% ON�TRACK

MCAS�7th�Grade�-�%�Meeting/Exceeding 45% ON�TRACK

MCAS�7th�Grade�-�%�Not�Meeting <15% ON�TRACK

MCAS�8th�Grade�-�%�Meeting/Exceeding 60% ON�TRACK

MCAS�8th�Grade�-�%�Not�Meeting <10% ON�TRACK

ELA�Achievement�(22.5%) EOY�Goal Track? Current�Data�Point�-�EET�#1�[SEPT�3]

MCAS�6th�Grade�-�45%�Meeting/Exceeding 45% OFF EET�#1�this�year�had�increased�in�rigor�by�adding�a�writing�portion�

to� better� align� with� IAs� and� MCAS.� Comparative� data� for� MC�

show’s�same�or�higher�performance�from�the�year�prior�on�this�first�

assessment.� Grade� 6� is� coming� in� higher� than� previous� cohort,�

with�all�other�cohorts�comparable.�

Data�showing�we�need�to�start�targeting�writing�NOW�if�we�want�to�

see�exponential�growth�on�ELA�performance.�

ACTION�PLAN:

>�Weekly�writing�LASW’s�for�ELA�teachers�<�launch�9/15�>�

>�Weekly�Friday�conventions�+�writing�mini-reteach�<�launch�9/12�>

>�Revise�EET�#2�to�keep�MC�comparative�BUT�add�writing�portion

MCAS�6th�Grade�-�10%�Not�Meeting <10% OFF

MCAS�7th�Grade�-�60%�Meeting/Exceeding 60% OFF

MCAS�7th�Grade�-�10%�Not�Meeting <10% OFF

MCAS�8th�Grade�-�70%�Meeting/Exceeding 70% SOMEWHAT

MCAS�8th�Grade�-�0%�Not�Meeting 0% SOMEWHAT

Science�Achievement�(7.5%) EOY�Goal Track? Current�Data�Point�-�EET�#1�[SEPT�9]

MCAS�8th�Grade�-�%�Meeting/Exceeding 40% OFF Assessment�was�purely�open�ended�response�used�from�our�new�

G8�science�curriculum.�This�illuminated�a�historical�trend�in�

students�struggling�to�provide�evidence�and�rationale�to�support�

their�scientific�hypothesis.�

ACTION�PLAN:

>�Reteach�protocol�for�strong�evidence�selection

>�Shift�daily�exit�tickets�to�include�at�least�2�weekly�OER

>�1�LASW�to�review�quality�FIRST�of�OER�evidence�selection�

MCAS�8th�Grade�-�%�Not�Meeting <15% OFF

GOALS PENDING 
APPROVAL
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Equity�(20%) EOY�Goal Track? Current�Data�Point

Compliance�Percentage� 95% ON
100%�-�All�meetings�for�returning�students�have�been�held�

and�scheduled,�along�with�those�for�new�students.

%�of�students�hitting�annual�typical�

reading�benchmark�[�all�school�]
90%

N/A

First�benchmark�will�take�place�on�October�1st.�See�below�

for�preliminary�breakdown�of�overall�performance�on�BOY�

assessment.�
%�of�students�in�prioritized�special�

populations�(students�with�disabilities,�

English�Language�Learners,�and�those�

who�are�behind�by�2+�years)�reaching�

annual�typical�growth.

90%

%�of�students�in�Tier�3�&�Tier�4�in�each�

grade�will�hit�their�stretch�growth�as�

determined�by�the�IREADY�test.

30%

% of students meeting progress target on 
ACCESS

50%

N/A

Students�provided�BOY�diagnostic�to�determine�intervention�level�-�

new�this�year!�Allowing�us�to�more�strategically�level�supports.

% of students making growth on ACCESS 90%

%�Student�Choice�Attrition 5% ON
No�preventable�withdrawals�have�taken�place�-�all�shifts�

are�related�to�enrollment�turn�over�and�finalization.�

8th-9th�Total�Matriculation�@�LACS 85% N/A

To�be�assessed�at�the�end�of�the�year�however�the�new�

sports�programming�bridging�is�something�we�hope�

contributes�to�efforts�to�strengthen�this�number.�
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Culture�&�Investment�(20%) EOY�Goal Track? Current�Data�Point

Chronic�Absenteeism 10% ON

17�of�297�→�5.7%�<�as�of�9.16�>�

- Grade�6�-�6

- Grade�7�-�5

- Grade�8�-�6

7%�of�Students�with�1+�OSS 7% ON

�0�of�297�→�0.0%�<�as�of�9.16�>�

- Grade�6�-�0

- Grade�7�-�0

- Grade�8�-�0�

15%�of�Students�with�1+�ISS 15% ON

5�of�297�→�1.6%�<�as�of�9.16�>�

- Grade�6�-�0

- Grade�7�-�3�

- Grade�8�-�2�

% families giving us an A/B 85% N/A First�round�of�family�surveys�done�in�early�October

Student Investment - Priority Q’s 70% N/A Beginning�of�year�benchmark�taken�in�October

Student�Daily�Attendance 95% OFF

90%�school�wide�-�<�as�of�9.8�>�

- Grade�6�-�90.61%

- Grade�7�-�92.50%

- Grade�8�-�85.51%�

Talent�(10%) EOY�Goal Track? Current�Data�Point

Teacher Retention (% of teachers from Aug 
1 that leave voluntarily)

85% ON
No�staff�transitions�<�voluntary�or�involuntary�>�since�the�start�of�the�

school�year.�

Org Health (avg across priority q's) 80% N/A Beginning�of�year�benchmark�taken�in�October
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READING INTERVENTION
This year LA is doubling down on reading to breakthrough a notable plateau in closing reading gaps.
September is focused on setting the RIGHT culture in these spaces, leader coaching alignment, active communication to families, and preparation for the FIRST benchmark being held on October 1st.

List any potential challenges and 
obstacles going into next quarter. 
Identify potential roadblocks to help 
inform planning. Keep it short – you can 
expand in the following slides.

STABILIZE ENROLLMENT
To ensure the ability to start strong on 
attendance tracking and CA monitoring 
- September will focus on finalizing 
enrollment in LA. 

This looks like ensuring all grades have 
necessary seats filled, and we are 
tracking accurate enrollment + 
withdrawal statuses with correctly 
backlogged data.

LA Priorities - Sept.

PLANNING + COACHING

ACTIONS BEING TAKEN
1x weekly AOTY leader walk-thru
1x weekly AOTY data collection + reporting 
1x weekly ALL ORG AOTY PD < Fridays>
Tiered coaching for all staff 
Weekly PL Meeting for each coachee

AOTY launch is critical to laying the 
right foundation for teacher 
development work this year. 

Over the next 2 weeks, leaders will pivot 
their focus to academic coaching - 
specifically an earlier pivot to rigor AND 
the formal launch of lesson planning + 
data meetings. 

This will create a runway to our first set 
of TES observations in October.

ACTIONS BEING TAKEN
Daily reading intervention coaching <T1-4 
>
 - Batch feedback 1x weekly
 - Individualized feedback 1x weekly
Passing Rate Monitoring < TIER 2 > 2x weekly
Family Email + Communication - Diag

ACTIONS BEING TAKEN
Daily attendance reporting < AM + PM >
Weekly CA + enrollment stepbacks
Updated student onboarding protocols
10 day withdrawal communication to families
PRN #1 design targeted to CA families
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FY25-26 August Dashboard.pdf




Low Medium High 
Unaudited



Current Ratio 1.52  >= 1.5 1.0 to 1.5 < 1.0
Current Assets divided by Current Liabilities



Unrestricted Days Cash 39 >= 60 days 30 to 60 Days < 30 days
Number of days expenses can be paid without another inflow of cash.  Cash & Cash 
Equivalents divided by (Total Expenses less Depreciation/365)
Percentage of Program Paid by Tuition 92% >= 90% 75% to 90% < 75%
Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions 
divided by Total Expenses
Percentage of Program Paid by Tuition & Federal Grants 100% >= 90% 75% to 90% < 75%
Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-
Kind Contributions  plus Federal Grants, divided by Total Expenses
Percentage of Total Revenue Expended on Facilities 7% <= 15% 15% to 30% > 30%
Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided 
by Total Revenue
Change in Net Assets Percentage 0.1% Positive % -2% to 0% < -2%
Change in Net Assets divided by Total Revenue



Debt to Asset Ratio 0.9 <= .9 .9 to 1 > 1
Measures the extent to which the school relies on borrowed funds to finance its 
operations. Calculated as Total Liabilities divided by Total Assets.



Libertas Academy Charter School
DESE Dashboard 
August 31, 2025



DESE Measure of Risk












FY25-26 August Statement of Net Position SNP.pdf




Unaudited  
8/31/2025



Unaudited at  
06/30/25 Change



Unaudited 
8/31/2025



Unaudited at  
06/30/25 Change



ASSETS



Current Assets



1000 ꞏ Cash and Cash Equivalents 1,244,635     802,944          441,691        4,300           105,205              (100,905)               



1102 ꞏ Accounts Receivable 22,621          63,091            (40,470)         -                   -                          -                            



1207 - Due from Related Parties (School) 11,295          -                      11,295          50,000         107,711              (57,711)                 



1308 ꞏ Prepaid Expenses -                    58,444            (58,444)         -                   -                          -                            



14090 ꞏ Short Term Investments 154,258              (154,258)               



18190 ꞏ Long Term Investments 265,272              (265,272)               
1510 - Deposit (Security, Other) 31,396          31,396            -                    -                   -                          -                            



Total Current Assets 1,309,947     955,875          354,072        54,300         632,446              (578,146)               



Fixed Assets



1514 ꞏ Building/Leasehold Improvement 264,204        44,204            -                    -                   -                          -                            



1515 ꞏ Furniture and Equipment 1,551,158     1,481,158       70,000          -                   -                          -                            



1616 ꞏ Less Accumulated Depreciation (197,384)       (163,854)         (33,530)         -                   -                          -                            



1822 - Construction in Progress -                    -                      



Total Fixed Assets 1,617,978     1,361,508       256,470        -                   -                          -                            



1500 ꞏ Right of Use Lease Building 16,077,101   16,077,101     -                    



1501 ꞏ Right of Use Lease Copiers 126,038        63,019            63,019          



1502 ꞏ Right of Use Lease Van -                    80,936            (80,936)         



1617.A ꞏ Lease Amortization Building (803,855)       (535,903)         (267,952)       



1617.B ꞏ Lease Amortization Copiers (53,035)         (43,345)           (9,690)           
1617.C ꞏ Lease Amortization Van -                    (76,439)           76,439          



Total Other Assets 15,346,248   15,565,368     (219,120)       



TOTAL ASSETS 18,274,172   17,882,750     391,422        54,300         632,446              (578,146)               



LIABILITIES



Accounts Payable
2024 ꞏ Accounts Payable 306,144        443,373          (137,228)       -                   -                          -                            



Credit Cards



2050 ꞏ AMEX Credit Card 39,845          69,177            (29,331)         



Other Current Liabilities -                    -                          



1004 ꞏ Line of Credit 300,000        -                      300,000        



2125 ꞏ Accrued Expenses/AccruedPayroll 459,069        1,057,664       (598,595)       -                   -                          -                            



2226 ꞏ Current Deferred Revenue -                   -                          -                            
2327 - Due to related party (Friends) 50,000          107,711          (57,711)         11,295         -                          11,295                  



Total Other Current Liabilities 809,069        1,165,374       (356,306)       11,295         -                          11,295                  



CURRENT LIABILITIES 1,155,058     1,677,924       (522,866)       11,295         -                          11,295                  



15,734,842   15,850,258     (115,416)       



75,533          21,498            54,035          



-                    4,716              (4,716)           
2720. Other Liabilities -                    -                      -                    



LONGTERM LIABILITIES 15,810,375   15,876,472     (66,097)         -                   -                          



TOTAL LIABILITIES 16,965,433   17,554,395     (588,963)       



-                          



Equity -                          



3900 . Retained Earnings 434,367        691,005          (256,638)       524,735       1,470,665           (945,930)               
Net Income 874,373        (362,650)         1,237,022     (481,730)      (838,219)             356,488                



TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities) 1,308,740     328,357          980,383        43,005         632,446              (589,441)               



-                          



TOTAL LIABILITIES & NET POSITION = ASSETS 18,274,172   17,882,750     391,418        54,300         632,446              (578,146)               



1005.B ꞏ Lease Liability Copiers



1005.C ꞏ Lease Liability Van



August 31, 2025



School Friends



Other Assets



1005.A ꞏ Lease Liability Building 



Libertas Academy Charter School and Friends of LACS
Statements of Net Position



Long Term Liabilities












FY25-26 August Summary.pdf




Unaudited



 YTD Actual 
 % of 



Revenue 



 % of YTD 
Actual to 



Annual Budget  Annual Budget 
 Annual 



Projection 



 Change 
Projections vs 
Annual Budget 



Revenues
4001 ꞏ Tuition 2,264,976               79% 17% 13,323,600            13,323,600          -                             
4100 ꞏ Government Grants & Funding 41,263                    1% 5% 900,000                 900,000               -                             
4400 ꞏ Private Support Funding 481,874                  20% 190% 300,000                 481,874               181,874                  
4500 ꞏ Student Programs & Misc Fees 4,498                      0% 225% 2,000                     2,000                   -                             
4716 ꞏ Interest / Investment Income 177                         0% 15% 1,200                     1,200                   -                             



Total Revenues 2,880,287               100% 20% 14,526,800            14,708,674          181,874                  



Expenses
5000 ꞏ Personnel Costs 893,245                  31% 10% 9,105,000              9,105,000            -                             
5100 ꞏ Administrative Costs 161,603                  6% 23% 715,000                 715,000               -                             
5200 ꞏ Instructional Services 157,564                  5% 19% 815,000                 815,000               -                             
5300 ꞏ Other Student Services 5,469                      0% 8% 65,000                   65,000                 -                             
5400 ꞏ Facility & Other Fixed Costs 788,034                  28% 21% 3,813,214              3,813,163            (51)                         



Total Expenses 2,005,915               70% 14% 14,513,214            14,513,163          (51.00)                    



Change in Net Position 874,373                  30% 13,586                   195,511               181,925                  



Libertas Academy Charter School
Statement of Revenues, Expenses and Change in Net Position Summary



August 31, 2025












FY25-26 August Cashflow.pdf




Libertas Academy Charter School
Cash Flow Projection  FY25-26



Actual Actual Forecast Forecast Forecast Forecast 
July August September October November December



Beginning Bank Balance (operating accounts only) 802,692 1,492,345 1,244,635 1,403,194 1,224,700 1,383,259
Inflows



Tuition Revenue 1,132,488 1,132,488 1,108,283 1,108,283 1,108,283 1,108,283
Government Grant Revenue* 63,091 18,641 81,818 81,818 81,818 81,818
Private Revenue* 531,874 87,500
Miscellaneous Revenue 19 5,568
Line of Credit 300,000



Outflows
Personnel Costs 584,990 577,931 644,297 981,351 644,297 644,297
Expenditures and Liabilities 752,829 913,977 387,245 387,245 387,245 387,245



Inflows less Outflows 689,653 (247,710) 158,560 (178,495) 158,560 158,560
Ending Bank Balance 1,492,345 1,244,635 1,403,194 1,224,700 1,383,259 1,541,819



Forecast Forecast Forecast Forecast Forecast Forecast 
January February March April May June



Beginning Bank Balance (operating accounts only) 1,541,819 1,700,378 1,859,238 2,017,797 2,176,357 1,997,862
Inflows



Tuition Revenue 1,108,283 1,108,283 1,108,283 1,108,283 1,108,283 1,108,283
Government Grant Revenue* 81,818 81,818 81,818 81,818 81,818 81,818
Private Revenue*
Miscellaneous Revenue
Line of Credit (300,000)



Outflows
Personnel Costs 644,297 644,297 644,297 644,297 981,351 644,297
Expenditures and Liabilities 387,245 387,245 387,245 387,245 387,245 387,245



Inflows less Outflows 158,560 158,560 158,560 158,560 (178,495) (141,441)
Ending Bank Balance 1,700,378 1,859,238 2,017,797 2,176,357 1,997,862 1,856,422










