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Finance Committee Meeting
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Date and Time

Tuesday August 20, 2024 at 5:30 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Executive Director updates

III. Finance

Financial Statements

A. Financial statements Discuss

IV. Other Business: Discussion on Budget assumptions vs Actuals
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V. Closing Items

A. Adjourn Meeting Vote
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Financial statements

Section: III. Finance
Item: A. Financial statements
Purpose: Discuss
Submitted by:
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FY24-25 July Financials ( Unaudited ).xlsx
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	FY24-25 July Financials ( Unaudited ).xlsx



DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		June 30, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		45				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,316,850.05

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		91%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				10,679,208

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		12%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		2%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.71				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										June 30, 2024



												School								Friends

												Unaudited 06/30/2024		Audited at  06/30/23		Change				06/30/2024		Audited at  06/30/23		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets																								150,000.00		People's Money Market 		Short term 

						1000 · Cash and Cash Equivalents						1,316,850		864,515		452,335				390,608		1,109,863		(719,255)		Operating and Money Market Account 		250,000.00		People's CD 10.22.24		Short term 

						1102 · Accounts Receivable						84,228		125,164		(40,936)				-		-		-		Grants and tution for JAN received FEB 2nd		FIDELITY 

						1207 - Due from Related Parties (School)						18,767		231,326		(212,559)				-		-		-				250,000.00		Maturing 5.28.24		Short term 

						1308 · Prepaid Expenses						148,833		165,496		(16,663)				-		-		-				250,000.00		Maturing 6.30.24		Short term 

						14090 · Short Term Investments														1,018,263						Fidelity and CD		250,000.00		Maturing 12.20.24		Short term 

						18190 · Long Term Investments														255,561						Fidelity and CD		250,000.00		Maturing 6.30.25		Long term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,600,075		1,417,897		182,178				1,664,432		1,109,863		(719,255)



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853		34,573		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(162,050)		(126,769)		(35,281)				-		-		-

						1822 - Construction in Progress 						184,773

				Total Fixed Assets								242,536		67,764		174,772				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(30,725)		(18,104)		(12,620)

								1617.C · Lease Amortization Van 				(49,482)		(22,482)		(27,000)

				Total Other Assets								535,668		575,289		(39,620)



		TOTAL ASSETS										2,378,279		2,060,949		317,329				1,664,432		1,109,863		(719,255)



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						167,860		103,477		64,383				-		-		-

				Total Accounts Payable								167,860		103,477		64,383				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						74,815		28,724		46,091

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						905,863		832,726		73,137				-		-		-

						2226 · Current Deferred Revenue						-		-		-				175,000		175,000		-

						2327 - Due to related party (Friends)						-		-		-				18,767		231,327		(212,560)

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								905,863		832,726		73,137				193,767		406,327		(212,560)

		CURRENT LIABILITIES										1,148,537		964,928		183,611				193,767		406,327		(212,560)



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								34,358		46,561		(12,204)

				1005.C · Lease Liability Van								32,458		59,274		(26,816)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										538,736		577,755		(39,020)



		TOTAL LIABILITIES										1,687,273		1,542,683		144,590

																						-

		Equity 																				-

						3900 . Retained Earnings 						518,265		488,781		28,588				878,537		261,600		616,937

		Net Income 										172,741		29,484		143,257				592,128		616,937		(24,809)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										691,007		518,265		172,742				1,470,665		878,537		592,128

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,378,279		2,060,949		317,330				1,664,432		1,284,863		379,569



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		June 30, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		9,802,400		90%		102%				9,652,000		9,802,400		150,400

				4100 · Government Grants & Funding		1,009,056		9%		161%				627,372		1,009,056		381,685

				4400 · Private Support Funding		100,000		1%		100%				100,000		100,000		-

				4500 · Student Programs & Misc Fees		16,494		0%		825%				2,000		16,494		14,494

				4716 · Interest / Investment Income		2,653		0%		221%				1,200		2,653		1,453

		Total Revenues				10,930,604		100%		105%				10,382,572		10,930,604		548,032

										

		Expenses								

				5000 · Personnel Costs		7,764,679		71%		107%				7,276,525		7,764,679		488,154

				5100 · Administrative Costs		677,165		6%		120%				562,000		677,165		115,165

				5200 · Instructional Services		903,229		8%		110%				820,000		903,229		83,229

				5300 · Other Student Services		62,237		1%		366%				17,000		62,237		45,237

				5400 · Facility & Other Fixed Costs		1,350,553		12%		88%				1,528,476		1,350,553		(177,923)

				9999 · Contingency				0%		0%						-		2

		Total Expenses				10,757,863		98%		105%				10,204,001		10,757,863		553,861.80

										

		Change in Net Position				172,741		2%						178,571		172,741		(5,830)

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				100%

												FY24 Budget		FY24 June  Actuals 		FY24 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$103,826		$103,826		$103,826

								Current Surplus				$178,571		$172,741		$178,571

								 Personnel % Tuition				66.5%		70.0%		66.5%





								Enrollment				508		508		508

								PPT (Springfield)				19,000		19,296		19,296

				Revenues

						4001 · Tuition						9,652,000		9,802,400		9,802,400		102%		100%		10,811,456

						4100 · Government Grants & Funding						627,372		1,009,056		1,009,056		161%		100%

						4400 · Private Support Funding						100,000		100,000		100,000		100%		100%

						4500 · Student Programs & Misc Fees						2,000		16,494		16,494		825%		100%

						4716 · Interest / Investment Income						1,200		2,653		2,653		221%		100%

								 								0

				Total Revenues								10,382,572		10,930,604		10,930,604		105%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				6,417,279		6,862,332		6,862,332		107%		100%

								Base Salary 				6,688,782				0		0%		ERROR:#DIV/0!

								Stipends				45,000				0		0%		ERROR:#DIV/0!

								Bonuses				63,000				0		0%		ERROR:#DIV/0!

								Added line: Grant 253 Expenses								0

								5520f · Fringe Benefits				641,728		656,310		656,310		102%		100%

								5520m · MTRS Expense				25,000		20,909		20,909		84%		100%

								5520t · Payroll Taxes				192,518		225,128		225,128		117%		100%

						Total 5000 · Personnel Costs						7,276,525		7,764,679		7,764,679		107%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		14,680		14,680		105%		100%

								5122 · Contr Serv - School Leader				3,000		0		0		0%		0%

								5132 · Contr Serv - Business & Finance				115,000		84,639		84,639		74%		100%

								5142 · Contr Serv - Human Resources				80,000		79,584		79,584		99%		100%

								5152 · Contr Serv - Legal				5,000		9,136		9,136		183%		100%

								5162 · Contr Serv - IT				115,000		105,415		105,415		92%		100%

								5163 · Supplies & Materials - IT				3,000		1,562		1,562		52%		100%

								5173 · Fundraising				2,000		952		952		48%		100%

								5182 · Staff Recruitment and Advertising				60,000		123,759		123,759		206%		100%

								Added line: Grant 253 Expenses						15,000		15,000				100%

								5182s - Student Recruitment and Advertising				50,000		63,221		63,221		126%		100%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				65,000		122,946		122,946		189%		100%

								5184 · Other Expense- Staff Off-site Parking 				50,000		56,272		56,272		113%		100%

						Total 5100 · Administrative Costs						562,000		677,165		677,165		120%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				100,000		190,606		190,606		191%		100%

								5261 · Lower Academy Literacy Initiative 				20,000		1,399		1,399		7%		100%

								5263 · Instructional Equipment- Furniture 				40,000		4,260		4,260		11%		100%

								5264 · General Supplies -Instructional						0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech						0		0				ERROR:#DIV/0!

								5268 · Instructional Software				160,000		160,943		160,943		101%		100%

						5800 · Lower Academy Programming & Activities						190,000		209,529		209,529		110%		100%

						5900 · Upper Academy Programming & Activities						310,000		336,493		336,493		109%		100%

						Total 5200 · Instructional Services						820,000		903,229		903,229		110%



						5300 · Other Student Services

								5320 · Health Services				5,000		39,016		39,016		780%		100%

								5330 · Student Transportation				8,000		23,222		23,222		290%		100%

								5350 · Food Services				4,000		0		0		0%		0%

								5360 · Athletic Services						0		0				ERROR:#DIV/0!

								5370 · Other Student Activities						0		0				ERROR:#DIV/0!

								5380 · College Preparation						0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						17,000		62,237		62,237		366%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				55,000		57,087		57,087		104%		100%

								5430 · Maint of Buildings & Grounds				120,000		129,974		129,974		108%		100%

								5450 · Networking & Communications				52,000		48,234		48,234		93%		100%

								5530 · Insurance (non-employee)				45,000		40,686		40,686		90%		100%

								5550 · Rental / Lease of Equipment				25,000		21,615		21,615		86%		100%

								5560 Interest Expense 				-		0		0				ERROR:#DIV/0!

								5730 · Other costs rel. Cap. Facility				5,000		1,980		1,980		40%		100%

								5740 · Rental/Lease of Building & Grounds				539,068		538,404		538,404		100%		100%

								5741 CAM charges 				470,000		433,917		433,917		92%		100%

								5750 Depreciation				68,000		35,281		35,281		52%		100%

								5751.A · Lease Amortization Building				-				0				ERROR:#DIV/0!

								5751.B · Lease Amortization Copiers				12,600		12,620		12,620		100%		100%

								5751.C · Lease Amortization Van				27,000		27,000		27,000		100%		100%

								5752.A · Lease Interest Building				-				0				ERROR:#DIV/0!

								5752.B · Lease Interest Copiers				2,154		2,154		2,154		100%		100%

								5752.C · Lease Interest Van				1,600		1,600		1,600		100%		100%

						Total 5400 · Facility & Other Fixed Costs						1,422,422		1,350,553		1,350,553		95%





				Total Expenses								10,097,947		10,757,863		10,757,863



				Change in Net Position								284,625		172,741		172,741



								5751.A · Lease Amortization Building				63,443.00

								5752.A · Lease Interest Building				42,611.00



				Change in Net Position After Recognition of Capital Lease								178,571		172,741		172,741



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY23-24

										Actual 		Actual 		Actual 		Actual 		Actual 		Actual

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								864,515		1,136,438		1,267,856		1,336,374		1,394,466		1,385,701

						Inflows

								Tuition Revenue		872,640		875,094		875,094		875,094		875,094		816,741		5,189,757																						Cash flow 

								Government Grant Revenue*		36,000		80,126		0		0		0		204,299		320,425						320,425																9,802,400

								Private Revenue*		201,214								173,248																										981,373

								Miscellaneous Revenue		528		181		116		283		1,260		4,360																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		9,802,400		0		0

								Personnel Costs		406,402		406,402		481,731		571,585		598,431		466,181				2,930,733																						Grants		1,009,056		(27,683)		-3460.40375

								Expenditures and Liabilities		432,057		417,582		324,961		245,700		459,935		244,151						2,124,385																								(27,683)

				Inflows less Outflows						271,924		131,417		68,518		58,092		(8,764)		315,068

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,136,438		1,267,856		1,336,374		1,394,466		1,385,701		1,700,770

										Actual		Actual 		Actual 		Actual		Actual 		Actual

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,700,770		874,848		1,633,982		1,632,423		1,882,625		1,116,190

						Inflows

								Tuition Revenue		0		1,634,278		817,121		817,121		0		1,344,123		4,612,643

								Government Grant Revenue*		21,262		0		4,363		38,562		489,231		107,529		660,948						660,948

								Private Revenue*								175,000

								Miscellaneous Revenue		284		1,416		794		294		6,952		5,838

						Outflows

								Personnel Costs		452,149		541,417		467,776		460,130		773,144		629,903				3,324,519

								Expenditures and Liabilities		395,320		335,143		356,060		320,646		489,474		627,381						2,524,023

				Inflows less Outflows						(825,922)		759,134		(1,558)		250,201		(766,435)		200,206

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								874,848		1,633,982		1,632,423		1,882,625		1,116,190		1,316,850



		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		6,255,252		4,648,408		981,373		9,802,400

		Personnel costs include only salary related amounts. Fringe , MTRS and taxes are reflected in the expeditures line . 																				Projection		6,276,747		3,816,876		1,009,056		9,802,400

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						(21,494)		831,532		(27,683)		0

		All forecasted based on most recent projection numbers. 

		*Cash flow for personnel costs was adjusted to reflect accrued payroll disbursements happening in July and August 

		*Month of May has 3 pay periods







AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary														PAID 

		As of June 30, 2024														SCHEDULED 



				Current		1 - 30		31 - 60		61 - 90		91 and over		Total

		Amazon		3,289.07 										3,289.07 

		Atlantic Charter Insurance Group				28,846.00 								28,846.00 

		Atlas		750.00 										750.00 

		Central Source		5,077.50 										5,077.50 

		Charter Technology Solutions, LLC		66,835.34 		8,485.64 								75,320.98 

		College Board		2,150.00 										2,150.00 

		deRenzy Business Technologies, Inc.		1,221.85 										1,221.85 

		Eversource		62.81 										62.81 

		Futures Education, LLC a Stepping Stones		4,715.00 										4,715.00 

		GOODCOPY				360.00 								360.00 

		Jonathan Davila				3,059.00 								3,059.00 

		National Center for Civic Innovation – Springpoint		5,000.00 										5,000.00 

		S.J. Services		8,837.86 										8,837.86 

		Springfield Bridge Holding LLC		25,056.83 										25,056.83 

		Springfield Parking Authority				3,122.00 								3,122.00 

		Springfield Police Department										-25.00 		-25.00 

		T-Mobile		114.90 										114.90 

		Wells Fargo Vendor Financial Services, LL		900.48 										900.48 

		TOTAL		$124,011.64 		$43,872.64 		$0.00 		$0.00 		-$25.00 		$167,859.28 









Grant Summary 

		Libertas Academy Charter School 

				FY23-24 Grant Projections		FY24 Actual 		FY24 Actual 

		121 Summer 						6,522.00

		305 Title I 		400,617.00		494,271.00		613,732.00

		140 Title II 		28,514.00		32,374.00		41,650.00

		180 Title III 		13,323.00		14,243.00		9,391.00

		309 Title IV		24,975.00		29,357.00		29,357.00

		240 SPED		137,155.44		145,593.00		180,783.00

				604,584.44		715,838.00		881,435.00

		274 SPED 				4,360.00		6,553.00

		253 Teacher Div.   6.30.24   hard deadline 						46,369.00

						720,198.00		934,357.00

		Chronic Absence Funds received  				10,000.00		10,000.00

		Total for DESE grants 				730,198.00		944,357.00



		ECF - 15 laptops				41,320.00		41,320.00

		ERATE - comcast (90%)		22,787.46				17,279.46

		ERATE - cabling (85% of $25,000)				0

		Total for ERATE 				41,320.00		58,599.46



						771,518.00		1,002,956.46

		Mass Art Council 						6,100.00

		Grand total 						1,009,056.46
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Libertas Academy Charter School and Friends of LACS


Statements of Net Position



DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		July 31, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		10				2		>= 60 days		30 to 60 Days		< 30 days		60		30				389,355.63		Tuition recevived 8.1.2024

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		91%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				13,636,100

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		19%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.46				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										July 31, 2024



												School								Friends

												Unaudited 7/31/2024		Unaudited at  06/30/24		Change				07/31/2024		Unaudited at  06/30/24		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets																								150,000.00		People's Money Market 		Short term 

						1000 · Cash and Cash Equivalents						389,356		1,316,850		(927,494)				390,757		390,608		149		Operating and Money Market Account 		250,000.00		People's CD 10.22.24		Short term 

						1102 · Accounts Receivable						1,150,996		84,228		1,066,768				-		-		-		Grants and tution for JAN received FEB 2nd		FIDELITY 

						1207 - Due from Related Parties (School)						68,534		18,767		49,767				-		-		-				250,000.00		Maturing 5.28.24		Short term 

						1308 · Prepaid Expenses						81,776		148,833		(67,057)				-		-		-				250,000.00		Maturing 6.30.24		Short term 

						14090 · Short Term Investments														1,022,627		1,009,098				Fidelity and CD		250,000.00		Maturing 12.20.24		Short term 

						18190 · Long Term Investments														256,577		254,702				Fidelity and CD		250,000.00		Maturing 6.30.25		Long term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,722,058		1,600,075		121,984				1,669,961		1,654,408		149



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853		59,853		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(164,990)		(162,050)		(2,940)				-		-		-

						1822 - Construction in Progress 						189,371		184,773

				Total Fixed Assets								244,194		242,536		1,658				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(31,776)		(30,725)		(1,052)

								1617.C · Lease Amortization Van 				(51,732)		(49,482)		(2,250)

				Total Other Assets								532,367		535,668		(3,302)



		TOTAL ASSETS										2,498,617		2,378,279		120,340				1,669,961		1,654,408		149



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						42,509		167,859		(125,350)				-		-		-

				Total Accounts Payable								42,509		167,859		(125,350)				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						52,784		74,815		(22,032)

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						525,989		905,863		(379,874)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				175,000		175,000		-

						2327 - Due to related party (Friends)						-		-		-				68,534		18,767		49,767

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								525,989		905,863		(379,874)				243,534		193,767		49,767

		CURRENT LIABILITIES										621,281		1,148,538		(527,256)				243,534		193,767		49,767



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								33,365		34,358		(992)

				1005.C · Lease Liability Van								30,245		32,458		(2,213)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										535,530		538,736		(3,205)



		TOTAL LIABILITIES										1,156,811		1,687,273		(530,462)

																						-

		Equity 																				-

						3900 . Retained Earnings 						691,005		518,265		28,588				1,470,665		878,537		592,128

		Net Income 										650,801		172,741		478,060				(44,237)		582,104		(626,341)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,341,807		691,007		650,799				1,426,428		1,460,641		(34,213)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,498,617		2,378,279		120,335				1,669,961		1,654,408		15,553



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		July 31, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		1,066,768		100%		9%				12,523,500		12,523,500		-

				4100 · Government Grants & Funding		-		0%		0%				800,000		800,000		-

				4400 · Private Support Funding		-		0%		0%				500,000		500,000		-

				4500 · Student Programs & Misc Fees		300		0%		15%				2,000		2,000		-

				4716 · Interest / Investment Income		199		0%		17%				1,200		1,200		-

		Total Revenues				1,067,267		100%		8%				13,826,700		13,826,700		-

										

		Expenses								

				5000 · Personnel Costs		237,747		22%		3%				9,404,000		9,404,000		-

				5100 · Administrative Costs		36,840		3%		6%				637,000		637,000		-

				5200 · Instructional Services		32,757		3%		3%				960,000		960,000		-

				5300 · Other Student Services		1,034		0%		1%				73,000		73,000		-

				5400 · Facility & Other Fixed Costs		108,087		10%		4%				2,709,592		2,709,592		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				416,466		39%		3%				13,783,592		13,783,592		-

										

		Change in Net Position				650,801		61%						43,108		43,108		-

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				0.0833%

												FY25 Budget		FY25 July  Actuals 		FY25 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$138,267		$138,267		$103,826

								Current Surplus				ERROR:#REF!		ERROR:#REF!		$178,571

								 Personnel % Tuition				66.3%		18.9%		66.5%





								Enrollment				605		605		605

								PPT (Springfield)				20,700		20,700		20,700

				Revenues

						4001 · Tuition						12,523,500		1,066,768		12,523,500		9%		9%		13,323,500

						4100 · Government Grants & Funding						800,000		0		800,000		0%		0%

						4400 · Private Support Funding						500,000		0		500,000		0%		0%

						4500 · Student Programs & Misc Fees						2,000		300		2,000		15%		15%

						4716 · Interest / Investment Income						1,200		199		1,200		17%		17%

								 								0

				Total Revenues								13,826,700		1,067,267		13,826,700		8%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				8,300,000		201,523		8,300,000		2%		2%

								Base Salary 				8,185,000				8,185,000

								Stipends				45,000				45,000

								Bonuses				70,000				70,000

								5520f · Fringe Benefits				830,000		27,727		830,000		3%		3%

								5520m · MTRS Expense				25,000		0		25,000		0%		0%

								5520t · Payroll Taxes				249,000		8,498		249,000		3%		3%

						Total 5000 · Personnel Costs						9,404,000		237,747		9,404,000		3%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		13,275		14,000		95%		95%				time of invoice 

								5122 · Contr Serv - School Leader				3,000		0		3,000		0%		0%

								5132 · Contr Serv - Business & Finance				120,000		4,569		120,000		4%		4%

								5142 · Contr Serv - Human Resources				90,000		8,357		90,000		9%		9%

								5152 · Contr Serv - Legal				5,000		0		5,000		0%		0%

								5162 · Contr Serv - IT				140,000		0		140,000		0%		0%				CTS ?

								5163 · Supplies & Materials - IT				3,000		0		3,000		0%		0%

								5173 · Fundraising				2,000		0		2,000		0%		0%

								5182 · Staff Recruitment and Advertising				60,000		0		60,000		25%		25%				14,792

								5182s - Student Recruitment and Advertising				50,000		1,989		50,000		4%		4%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		7,543		100,000		8%		8%

								5184 · Other Expense- Staff Off-site Parking 				50,000		1,106		50,000		2%		2%

						Total 5100 · Administrative Costs						637,000		36,840		637,000		6%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				180,000		2,500		180,000		1%		1%

								5261 · Lower Academy Literacy Initiative 				20,000		3,423		20,000		17%		17%				Divide supplies to UA and LA 3422.50 - to 5184

								5263 · Instructional Equipment- Furniture 				40,000		0		40,000		0%		0%

								5264 · General Supplies -Instructional						0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech						0		0				ERROR:#DIV/0!

								5268 · Instructional Software				170,000		5,711		170,000		3%		3%

						5800 · Lower Academy Programming & Activities						200,000		2,446		200,000		1%		1%

						5900 · Upper Academy Programming & Activities						350,000		18,678		350,000		5%		5%

						Total 5200 · Instructional Services						960,000		32,757		960,000		3%



						5300 · Other Student Services

								5320 · Health Services				5,000				5,000		0%		0%

								5330 · Student Transportation				8,000		303		8,000		4%		4%

								5350 · Food Services				60,000		731		60,000		1%		0%

								5360 · Athletic Services						0		0				ERROR:#DIV/0!

								5370 · Other Student Activities						0		0				ERROR:#DIV/0!

								5380 · College Preparation						0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						73,000		1,034		73,000		1%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				100,000		4,147		100,000		4%		4%

								5430 · Maint of Buildings & Grounds				123,600		13,239		123,600		11%		11%

								5450 · Networking & Communications				60,000		2,273		60,000		4%		4%

								5530 · Insurance (non-employee)				56,350		113		56,350				0%

								5550 · Rental / Lease of Equipment				29,000		612		29,000		2%		2%

								5730 · Other costs rel. Cap. Facility				55,150		0		55,150		0%		0%

								5740 · Rental/Lease of Building & Grounds				1,800,000		44,922		1,800,000		2%		2%

								5741 CAM charges 				314,000		36,180		314,000		12%		12%

								5560 Interest Expense 				24,000		0		24,000		0%		0%

								5750 Depreciation				90,361		2,940		90,361		3%		3%				Adjusted at year end 

								5751.A · Lease Amortization Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5751.B · Lease Amortization Copiers				25,721		1,052		25,721		4%		4%				Adjusted at year end 

								5751.C · Lease Amortization Van				27,742		2,250		27,742		8%		8%				Adjusted at year end 

								5752.A · Lease Interest Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5752.B · Lease Interest Copiers				2,994		204		2,994		7%		7%				Adjusted at year end 

								5752.C · Lease Interest Van				674		155		674		23%		23%				Adjusted at year end 

						Total 5400 · Facility & Other Fixed Costs						2,709,592		108,087		2,709,592		4%





				Total Expenses								13,783,592		416,466		13,783,592



				Change in Net Position								43,108		650,801		43,108

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24-25

										Actual 		Actual 		Actual 		Actual 		Actual 		Actual

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								1,316,850		389,355		445,805		502,189		558,741		789,519

						Inflows

								Tuition Revenue		0		1,138,500		1,138,500		1,138,500		1,138,500		1,138,500		5,692,500																						Cash flow 

								Government Grant Revenue*		0		72,727		72,727		72,727		72,727		72,727		363,635						363,635																12,523,500

								Private Revenue*		0								173,248																										800,000

								Miscellaneous Revenue		4,057		181		116		283		1,260		4,360																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		12,523,500		0		0

								Personnel Costs		486,420		732,961		732,961		732,961		732,961		732,961				4,151,226																						Grants		800,000		0		0

								Expenditures and Liabilities		445,132		421,997		421,997		421,997		421,997		421,997						2,555,117																								0

				Inflows less Outflows						(927,495)		56,450		56,385		56,552		230,777		60,629

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								389,355		445,805		502,189		558,741		789,519		850,148		(19.00)

										Actual		Actual 		Actual 		Actual		Actual 		Actual

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								850,148		906,701		964,386		1,021,449		1,253,011		1,316,232

						Inflows

								Tuition Revenue		1,138,500		1,138,500		1,138,500		1,138,500		1,138,500		1,138,500		6,831,000

								Government Grant Revenue*		72,727		72,727		72,727		72,727		72,727		72,730		436,365						436,365

								Private Revenue*								175,000

								Miscellaneous Revenue		284		1,416		794		294		6,952		5,838

						Outflows

								Personnel Costs		732,961		732,961		732,961		732,961		732,961		732,969				4,397,775

								Expenditures and Liabilities		421,997		421,997		421,997		421,997		421,997		421,998						2,531,983

				Inflows less Outflows						56,553		57,685		57,063		231,563		63,221		62,101

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								906,701		964,386		1,021,449		1,253,011		1,316,232		1,378,333



		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		8,549,000		5,087,100		800,000		12,523,500

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projection		8,549,000		5,087,100		800,000		12,523,500

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						(0)		(0)		0		0

		All forecasted based on most recent projection numbers. 











AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary														PAID 

		As of July 31st, 2024														SCHEDULED 



				Current		1 - 30		31 - 60		61 - 90		91 and over		Total

		Amazon		15,058.82 										15,058.82 

		Atlas				750.00 								750.00 

		Bacon/Wilson		680.00 										680.00 

		Boricua Bites		1,350.00 										1,350.00 

		Central Source		4,360.00 										4,360.00 

		deRenzy Business Technologies, Inc.		907.97 										907.97 

		Emily Wojtusik				2,500.00 								2,500.00 

		Hickory Street Harambee				100.00 								100.00 

		S.J. Services		11,679.49 										11,679.49 

		Springfield Parking Authority				3,317.00 								3,317.00 

		Springfield Police Department										-25.00 		-25.00 

		Sweet Sadie's Youth Group		200.00 										200.00 

		UCONN				730.64 								730.64 

		Wells Fargo Vendor Financial Services, LL		900.48 										900.48 

		TOTAL		$35,136.76 		$7,397.64 		$0.00 		$0.00 		-$25.00 		$42,509.40 





Grant Summary 

		Libertas Academy Charter School 



						FY24-25 Grant Projections

		FY24 305 Title I 		GEMS		621,581.00

		FY24 140 Title II 		GEMS		37,061.00

		FY24 180 Title III 		GEMS		12,311.00

		FY24 309 Title IV		GEMS		45,458.00

		FY24 240 SPED		GEMS 		186,265.00

						902,676.00



		ERATE funds are not included in the projection and will be recognized as received
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