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Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order
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Minutes

1 m

II. Executive Director updates

III. Finance

Financial Statements

A. Financial statements Discuss
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Financial statements
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		December 31, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		36				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,354,877.55

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		90%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				13,753,100

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		18%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0.3%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.37				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										December 31, 2024



												School								Friends

												Unaudited 12/31/2024		Audited at  06/30/24		Change				Unaudited 12/31/2024		Audited at  06/30/24		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets

						1000 · Cash and Cash Equivalents						1,354,878		1,316,850		38,028				1,092,614		390,608		702,006

						1102 · Accounts Receivable						91,865		84,228		7,637				-		-		-				FIDELITY 

						1207 - Due from Related Parties (School)						3,654		18,767		(15,113)				-		-		-

						1308 · Prepaid Expenses						81,776		148,833		(67,057)				-		-		-

						14090 · Short Term Investments														250,000		1,018,263				Fidelity maturing 6.2025

						18190 · Long Term Investments																255,561						250,000.00		Maturing 6.30.25		Short term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,563,569		1,600,075		(36,505)				1,342,614		1,664,432		702,006				CASH ACTUAL 12.31.2024

																												Foundation cash 		1,092,613.71

				Fixed Assets																								Owed to School CIP 		462,872.00

						1514 · Building/Leasehold Improvement						59,853		59,853		-				-		-		-				 Owed to School non fixed assets expenses		163,995.00

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-						465,746.71

						1616 · Less Accumulated Depreciation						(179,690)		(162,050)		(17,640)				-		-		-				Remaining  promised to school in FY25 budget 		300,000.00

						1822 - Construction in Progress 						664,752		184,773														Total cash balance Foundation		165,746.71

				Total Fixed Assets								704,874		242,536		462,339				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						-		-		-										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(37,035)		(30,725)		(6,310)

								1617.C · Lease Amortization Van 				(62,982)		(49,482)		(13,500)

				Total Other Assets								43,938		63,748		(19,810)



		TOTAL ASSETS										2,312,380		1,906,359		406,023				1,342,614		1,664,432		702,006



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						202,166		167,859		34,307				-		-		-

				Total Accounts Payable								202,166		167,859		34,307				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						41,043		74,815		(33,772)

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						567,530		905,863		(338,333)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				57,534		175,000		(117,466)

						2327 - Due to related party (Friends)						-		-		-				3,654		18,767		(15,113)

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								567,530		905,863		(338,333)				61,188		193,767		(132,579)

		CURRENT LIABILITIES										810,738		1,148,538		(337,798)				61,188		193,767		(132,579)



		Long Term Liabilities

				1005.A · Lease Liability Building 								-				-										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

				1005.B · Lease Liability Copiers								28,012		34,358		(6,346)

				1005.C · Lease Liability Van								18,706		32,458		(13,752)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										46,718		66,816		(20,098)



		TOTAL LIABILITIES										857,456		1,215,353		(357,897)

																						-

		Equity 																				-

						3900 . Retained Earnings 						691,005		518,265		28,588				1,470,665		878,537		592,128

		Net Income 										763,919		172,741		591,178				(189,239)		592,128		(781,367)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,454,924		691,007		763,917				1,281,426		1,470,665		(189,239)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,312,380		1,906,359		406,018				1,342,614		1,664,432		(321,818)



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		December 31, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		6,248,246		91%		50%				12,523,500		12,523,500		-

				4100 · Government Grants & Funding		422,158		6%		53%				800,000		900,000		100,000

				4400 · Private Support Funding		200,000		3%		40%				500,000		500,000		-

				4500 · Student Programs & Misc Fees		3,018		0%		151%				2,000		5,000		3,000

				4716 · Interest / Investment Income		1,157		0%		96%				1,200		2,314		1,114

		Total Revenues				6,874,579		100%		50%				13,826,700		13,930,814		104,114

										

		Expenses								

				5000 · Personnel Costs		4,469,494		65%		48%				9,404,000		9,404,000		-

				5100 · Administrative Costs		444,191		6%		70%				637,000		723,000		86,000

				5200 · Instructional Services		425,730		6%		44%				960,000		954,000		(6,000)

				5300 · Other Student Services		41,679		1%		57%				73,000		110,000		37,000

				5400 · Facility & Other Fixed Costs		729,567		11%		27%				2,709,592		2,709,592		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				6,110,660		89%		44%				13,783,592		13,900,592		117,000.00

										

		Change in Net Position				763,919		11%						43,108		30,222		(12,886)

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				50%

												FY25 Budget		FY25 December  Actuals 		FY25 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$138,267		$138,267		$103,826

								Current Surplus				ERROR:#REF!		ERROR:#REF!		$178,571

								 Personnel % Tuition				66.3%		64.2%		66.5%





								Enrollment				605		605		605

								PPT (Springfield)				20,700		20,700		20,700

				Revenues

						4001 · Tuition						12,523,500		6,248,246		12,523,500		50%		50%		13,423,500

						4100 · Government Grants & Funding						800,000		422,158		900,000		53%		47%

						4400 · Private Support Funding						500,000		200,000		500,000		40%		40%

						4500 · Student Programs & Misc Fees						2,000		3,018		5,000		151%		60%

						4716 · Interest / Investment Income						1,200		1,157		2,314		96%		50%

								 								0

				Total Revenues								13,826,700		6,874,579		13,930,814		50%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				8,300,000		4,014,254		8,300,000		48%		48%

								Base Salary 				8,185,000				8,185,000

								Stipends				45,000				45,000

								Bonuses				70,000				70,000

								5520f · Fringe Benefits				830,000		314,170		830,000		38%		38%

								5520m · MTRS Expense				25,000		0		25,000		0%		0%

								5520t · Payroll Taxes				249,000		141,070		249,000		57%		57%

						Total 5000 · Personnel Costs						9,404,000		4,469,494		9,404,000		48%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		13,834		14,000		99%		99%				time of invoice 

								5122 · Contr Serv - School Leader				3,000		0		3,000		0%		0%

								5132 · Contr Serv - Business & Finance				120,000		61,804		120,000		52%		52%

								5142 · Contr Serv - Human Resources				90,000		50,294		90,000		56%		56%

								5152 · Contr Serv - Legal				5,000		0		5,000		0%		0%

								5162 · Contr Serv - IT				140,000		77,435		140,000		55%		55%				CTS ?

								5163 · Supplies & Materials - IT				3,000		159		3,000		5%		5%

								5173 · Fundraising				2,000		0		2,000		0%		0%

								5182 · Staff Recruitment and Advertising				60,000		51,460		100,000		86%		51%				14,792

								5182s - Student Recruitment and Advertising				50,000		41,100		61,000		82%		67%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		101,252		130,000		101%		78%						MA Charter School Assc. Fee

								5184 · Other Expense- Staff Off-site Parking 				50,000		46,853		55,000		94%		85%

						Total 5100 · Administrative Costs						637,000		444,191		723,000		70%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				180,000		104,963		180,000		58%		58%

								5261 · Lower Academy Literacy Initiative 				20,000		2,439		20,000		12%		12%				Divide supplies to UA and LA 3422.50 - to 5184

								5263 · Instructional Equipment- Furniture 				40,000		165		40,000		0%		0%

								5264 · General Supplies -Instructional						0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech						0		0				ERROR:#DIV/0!

								5268 · Instructional Software				170,000		48,191		170,000		28%		28%

						5800 · Lower Academy Programming & Activities						200,000		91,031		197,000		46%		46%

						5900 · Upper Academy Programming & Activities						350,000		178,942		347,000		51%		52%

						Total 5200 · Instructional Services						960,000		425,730		954,000		44%



						5300 · Other Student Services

								5320 · Health Services				5,000		4,081		5,000		82%		82%

								5330 · Student Transportation				8,000		37,397		45,000		467%		83%

								5350 · Food Services				60,000		200		60,000		0%		0%

								5360 · Athletic Services						0		0				ERROR:#DIV/0!

								5370 · Other Student Activities						0		0				ERROR:#DIV/0!

								5380 · College Preparation						0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						73,000		41,679		110,000		57%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				100,000		26,193		100,000		26%		26%

								5430 · Maint of Buildings & Grounds				123,600		80,847		123,600		65%		65%						71000. more - needed 

								5450 · Networking & Communications				60,000		23,123		60,000		39%		39%

								5530 · Insurance (non-employee)				56,350		25,486		56,350				45%						Includes increase for new bulding - verify

								5550 · Rental / Lease of Equipment				29,000		10,495		29,000		36%		36%						Adjusted for actual/updated lease schedule				Total yealry cost

								5730 · Other costs rel. Cap. Facility				55,150		1,650		55,150		3%		3%						Verify with Modesto		Monthly new lease		if move Feb.15th:		Forecast FY25:

								5740 · Rental/Lease of Building & Grounds				1,800,000		272,903		1,800,000		15%		15%						To be adjusted for new building at Q3.Currently at 45,596.20 a month		150000		675000		1,039,096

								5741 CAM charges 				314,000		249,929		314,000		80%		80%						To be adjusted for new building at Q3.Currently at 36,180.00 a month		Real state taxes new bulding ?

								5560 Interest Expense 				24,000		0		24,000		0%		0%						Reserved for any loans on new building 

								5750 Depreciation				90,361		17,640		90,361		20%		20%				Adjusted at year end 		Budgeted for 6 months of deoreciation of new building assets  

								5751.A · Lease Amortization Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5751.B · Lease Amortization Copiers				25,721		6,510		25,721		25%		25%				Adjusted at year end 		Will adjust after occup .of new building ,budget done for 4 machines,entries for 2

								5751.C · Lease Amortization Van				27,742		13,500		27,742		49%		49%				Adjusted at year end 		Lease will end 8.2025

								5752.A · Lease Interest Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5752.B · Lease Interest Copiers				2,994		833		2,994		28%		28%				Adjusted at year end 		Will adjust after occup .of new building ,budget done for 4 machines,entries for 2

								5752.C · Lease Interest Van				674		456		674		68%		68%				Adjusted at year end 		Lease will end 8.2025

						Total 5400 · Facility & Other Fixed Costs						2,709,592		729,567		2,709,592		27%





				Total Expenses								13,783,592		6,110,660		13,900,592



				Change in Net Position								43,108		763,919		30,222

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24-25

										Actual 		Actual		Actual		Actual		Actual		Actual

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								1,316,850		389,355		1,699,966		1,424,575		1,339,242		1,350,209

						Inflows

								Tuition Revenue		0		2,133,536		1,066,768		1,066,769		1,066,769		914,404		6,248,246																						Cash flow 

								Government Grant Revenue*		0		84,228		0		27,426		59,493		245,024		416,171						416,171																12,523,500

								Private Revenue*		0						377,252		200,000																										900,000

								Miscellaneous Revenue		4,057		2,552		13,323		185		160		7,406																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		12,523,500		0		0.0024999999

								Personnel Costs		486,420		553,736		668,901		643,446		709,068		622,344				3,683,915																						Grants		900,000		(0)		-0.01625

								Expenditures and Liabilities		445,132		355,969		686,581		913,519		606,387		539,821						3,547,409																								(0)

				Inflows less Outflows						(927,495)		1,310,611		(275,391)		(85,333)		10,967		4,669

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								389,355		1,699,966		1,424,575		1,339,242		1,350,209		1,354,878		(19.00)

										Forecast 		Forecast 		Forecast 		Forecast 		Forecast 		Forecast 

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,354,878		1,405,940		1,444,662		1,482,761		1,520,361		1,564,619

						Inflows

								Tuition Revenue		1,045,876		1,045,876		1,045,876		1,045,876		1,045,876		1,045,876		6,275,254

								Government Grant Revenue*		91,865		78,393		78,393		78,393		78,393		78,393		483,829						483,829

								Private Revenue*

								Miscellaneous Revenue		284		1,416		794		294		6,952		5,838

						Outflows

								Personnel Costs		810,847		810,847		810,847		810,847		810,847		810,847				4,865,085

								Expenditures and Liabilities		276,115		276,115		276,115		276,115		276,115		276,115						1,656,691

				Inflows less Outflows						51,062		38,722		38,100		37,600		44,258		43,144

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,405,940		1,444,662		1,482,761		1,520,361		1,564,619		1,607,763



		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		8,549,000		5,204,100		900,000		12,523,500

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projection		8,549,000		5,204,100		900,000		12,523,500

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						0		0		0		(0)

		All forecasted based on most recent projection numbers. 																						0.00		0.00		0.03		(0.00)











AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary														PAID 

		As of 12/31/2024														SCHEDULED 



				Current		1 - 30		31 - 60		61 and over		Total

		Amazon		2,912.45 								2,912.45 

		Apremont Properties		600.00 		600.00 						1,200.00 

		Central Source		3,513.75 								3,513.75 

		Charter Technology Solutions, LLC		12,201.52 								12,201.52 

		CHUBB		2,500.00 								2,500.00 

		CMC Shades and Specialties, LLC		32,104.00 								32,104.00 

		Comcast Business		1,873.82 								1,873.82 

		D'angelo Educational Services, LLC		6,480.00 								6,480.00 

		deRenzy Business Technologies, Inc.		200.00 								200.00 

		Futures Education, LLC a Stepping Stones		4,226.28 								4,226.28 

		Mt. Zion Baptist Church				300.00 						300.00 

		S.J. Services		11,679.49 								11,679.49 

		Springfield Bridge Holding LLC		81,776.20 								81,776.20 

		Staples		107.46 								107.46 

		T-Mobile		344.70 								344.70 

		TNTP		39,772.00 								39,772.00 

		W.B.Mason		999.75 								999.75 

				201,291.42 		900.00 		0.00 		0.00 		202,166.00 





Grant Summary 

		Libertas Academy Charter School 



						FY24-25 Grant Projections

		FY24 305 Title I 		GEMS		621,581.00

		FY24 140 Title II 		GEMS		37,061.00

		FY24 180 Title III 		GEMS		12,311.00

		FY24 309 Title IV		GEMS		45,458.00

		FY24 240 SPED		GEMS 		186,265.00

						902,676.00



		ERATE funds are not included in the projection and will be recognized as received
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