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Date and Time

Tuesday September 17, 2024 at 5:30 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Executive Director updates

III. Finance

Financial Statements

A. Financial statements Discuss

IV. Other Business: Discussion on Budget assumptions vs Actuals
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V. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Financial statements

Section: III. Finance
Item: A. Financial statements
Purpose: Discuss
Submitted by:
Related Material: FY24-25 August Financials.xlsx
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		August 31, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		46				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,699,966.36

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		91%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				13,636,100

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		19%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.49				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										August 31, 2024



												School								Friends

												Unaudited 8/31/2024		Unaudited at  06/30/24		Change				Unaudited 8/31/2024		Unaudited at  06/30/24		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets																								150,000.00		People's Money Market 		Short term 

						1000 · Cash and Cash Equivalents						1,699,966		1,316,850		383,116				390,757		390,608		149		Operating and Money Market Account 		250,000.00		People's CD 10.22.24		Short term 

						1102 · Accounts Receivable						-		84,228		(84,228)				-		-		-		Grants and tution for JAN received FEB 2nd		FIDELITY 

						1207 - Due from Related Parties (School)						126,632		18,767		107,864				-		-		-				250,000.00		Maturing 5.28.24		Short term 

						1308 · Prepaid Expenses						81,776		148,833		(67,057)				-		-		-				250,000.00		Maturing 6.30.24		Short term 

						14090 · Short Term Investments														1,022,627		1,009,098				Fidelity and CD		250,000.00		Maturing 12.20.24		Short term 

						18190 · Long Term Investments														256,577		254,702				Fidelity and CD		250,000.00		Maturing 6.30.25		Long term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,939,771		1,600,075		339,697				1,669,961		1,654,408		149



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853		59,853		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(167,930)		(162,050)		(5,880)				-		-		-

						1822 - Construction in Progress 						189,371		184,773

				Total Fixed Assets								241,254		242,536		(1,282)				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(32,828)		(30,725)		(2,103)

								1617.C · Lease Amortization Van 				(53,982)		(49,482)		(4,500)

				Total Other Assets								529,065		535,668		(6,603)



		TOTAL ASSETS										2,710,088		2,378,279		331,811				1,669,961		1,654,408		149



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						265,019		167,859		97,160				-		-		-

				Total Accounts Payable								265,019		167,859		97,160				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						4,572		74,815		(70,243)

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						539,070		905,863		(366,793)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				175,000		175,000		-

						2327 - Due to related party (Friends)						-		-		-				68,534		18,767		49,767

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								539,070		905,863		(366,793)				243,534		193,767		49,767

		CURRENT LIABILITIES										808,660		1,148,538		(339,877)				243,534		193,767		49,767



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								32,373		34,358		(1,985)

				1005.C · Lease Liability Van								28,032		32,458		(4,426)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										532,325		538,736		(6,411)



		TOTAL LIABILITIES										1,340,984		1,687,273		(346,289)

																						-

		Equity 																				-

						3900 . Retained Earnings 						691,005		518,265		28,588				1,470,665		878,537		592,128

		Net Income 										678,098		172,741		505,357				(44,237)		582,104		(626,341)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,369,104		691,007		678,097				1,426,428		1,460,641		(34,213)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,710,088		2,378,279		331,806				1,669,961		1,654,408		15,553



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		August 31, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		2,133,536		100%		17%				12,523,500		12,523,500		-

				4100 · Government Grants & Funding		-		0%		0%				800,000		800,000		-

				4400 · Private Support Funding		-		0%		0%				500,000		500,000		-

				4500 · Student Programs & Misc Fees		300		0%		15%				2,000		2,000		-

				4716 · Interest / Investment Income		421		0%		35%				1,200		1,200		-

		Total Revenues				2,134,257		100%		15%				13,826,700		13,826,700		-

										

		Expenses								

				5000 · Personnel Costs		917,954		43%		10%				9,404,000		9,404,000		-

				5100 · Administrative Costs		151,162		7%		24%				637,000		637,000		-

				5200 · Instructional Services		143,645		7%		15%				960,000		960,000		-

				5300 · Other Student Services		4,658		0%		6%				73,000		73,000		-

				5400 · Facility & Other Fixed Costs		238,739		11%		9%				2,709,592		2,709,592		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				1,456,158		68%		11%				13,783,592		13,783,592		-

										

		Change in Net Position				678,098		32%						43,108		43,108		-

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				16.67%

												FY25 Budget		FY25 August Actuals 		FY25 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$138,267		$138,267		$103,826

								Current Surplus				ERROR:#REF!		ERROR:#REF!		$178,571

								 Personnel % Tuition				66.3%		37.8%		66.5%





								Enrollment				605		605		605

								PPT (Springfield)				20,700		20,700		20,700

				Revenues

						4001 · Tuition						12,523,500		2,133,536		12,523,500		17%		17%		13,323,500

						4100 · Government Grants & Funding						800,000		0		800,000		0%		0%

						4400 · Private Support Funding						500,000		0		500,000		0%		0%

						4500 · Student Programs & Misc Fees						2,000		300		2,000		15%		15%

						4716 · Interest / Investment Income						1,200		421		1,200		35%		35%

								 								0

				Total Revenues								13,826,700		2,134,257		13,826,700		15%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				8,300,000		807,313		8,300,000		10%		10%

								Base Salary 				8,185,000				8,185,000

								Stipends				45,000				45,000

								Bonuses				70,000				70,000

								5520f · Fringe Benefits				830,000		79,767		830,000		10%		10%

								5520m · MTRS Expense				25,000		0		25,000		0%		0%

								5520t · Payroll Taxes				249,000		30,873		249,000		12%		12%

						Total 5000 · Personnel Costs						9,404,000		917,954		9,404,000		10%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		13,275		14,000		95%		95%				time of invoice 

								5122 · Contr Serv - School Leader				3,000		0		3,000		0%		0%

								5132 · Contr Serv - Business & Finance				120,000		10,740		120,000		9%		9%

								5142 · Contr Serv - Human Resources				90,000		18,999		90,000		21%		21%

								5152 · Contr Serv - Legal				5,000		0		5,000		0%		0%

								5162 · Contr Serv - IT				140,000		15,491		140,000		11%		11%				CTS ?

								5163 · Supplies & Materials - IT				3,000		0		3,000		0%		0%

								5173 · Fundraising				2,000		0		2,000		0%		0%

								5182 · Staff Recruitment and Advertising				60,000		20,066		60,000		25%		25%				14,792

								5182s - Student Recruitment and Advertising				50,000		11,508		50,000		23%		23%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		51,152		100,000		51%		51%						MA Charter School Assc. Fee

								5184 · Other Expense- Staff Off-site Parking 				50,000		9,929		50,000		20%		20%

						Total 5100 · Administrative Costs						637,000		151,162		637,000		24%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				180,000		2,714		180,000		2%		2%

								5261 · Lower Academy Literacy Initiative 				20,000		0		20,000		0%		0%				Divide supplies to UA and LA 3422.50 - to 5184

								5263 · Instructional Equipment- Furniture 				40,000		0		40,000		0%		0%

								5264 · General Supplies -Instructional						0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech						0		0				ERROR:#DIV/0!

								5268 · Instructional Software				170,000		39,576		170,000		23%		23%

						5800 · Lower Academy Programming & Activities						200,000		30,755		200,000		15%		15%

						5900 · Upper Academy Programming & Activities						350,000		70,600		350,000		20%		20%

						Total 5200 · Instructional Services						960,000		143,645		960,000		15%



						5300 · Other Student Services

								5320 · Health Services				5,000		555		5,000		11%		11%

								5330 · Student Transportation				8,000		3,903		8,000		49%		49%

								5350 · Food Services				60,000		200		60,000		0%		0%

								5360 · Athletic Services						0		0				ERROR:#DIV/0!

								5370 · Other Student Activities						0		0				ERROR:#DIV/0!

								5380 · College Preparation						0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						73,000		4,658		73,000		6%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				100,000		7,893		100,000		8%		8%

								5430 · Maint of Buildings & Grounds				123,600		31,596		123,600		26%		26%						Timing of invoice / Summer cleaning 

								5450 · Networking & Communications				60,000		7,564		60,000		13%		13%

								5530 · Insurance (non-employee)				56,350		14,355		56,350				25%						Timing of Invoice 

								5550 · Rental / Lease of Equipment				29,000		682		29,000		2%		2%

								5730 · Other costs rel. Cap. Facility				55,150		0		55,150		0%		0%

								5740 · Rental/Lease of Building & Grounds				1,800,000		90,519		1,800,000		5%		5%

								5741 CAM charges 				314,000		72,360		314,000		23%		23%

								5560 Interest Expense 				24,000		0		24,000		0%		0%

								5750 Depreciation				90,361		5,880		90,361		7%		7%				Adjusted at year end 

								5751.A · Lease Amortization Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5751.B · Lease Amortization Copiers				25,721		2,672		25,721		10%		10%				Adjusted at year end 

								5751.C · Lease Amortization Van				27,742		4,500		27,742		16%		16%				Adjusted at year end 

								5752.A · Lease Interest Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5752.B · Lease Interest Copiers				2,994		408		2,994		14%		14%				Adjusted at year end 

								5752.C · Lease Interest Van				674		310		674		46%		46%				Adjusted at year end 		Lease will end Oct

						Total 5400 · Facility & Other Fixed Costs						2,709,592		238,739		2,709,592		9%





				Total Expenses								13,783,592		1,456,158		13,783,592



				Change in Net Position								43,108		678,098		43,108

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24-25

										Actual 		Actual		Forecast 		Forecast 		Forecast 		Forecast 

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								1,316,850		389,355		1,699,966		1,631,171		1,562,545		1,668,143

						Inflows

								Tuition Revenue		0		2,133,536		1,038,996		1,038,996		1,038,996		1,038,996		6,289,522																						Cash flow 

								Government Grant Revenue*		0		84,228		71,577		71,577		71,577		71,577		370,536						370,536																12,523,500

								Private Revenue*		0								173,248																										799,997

								Miscellaneous Revenue		4,057		2,552		116		283		1,260		4,360																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		12,523,500		0		0

								Personnel Costs		486,420		553,736		750,884		750,884		750,884		750,884				4,043,690																						Grants		800,000		(3)		-0.38

								Expenditures and Liabilities		445,132		355,969		428,600		428,600		428,600		428,600						2,515,500																								(3)

				Inflows less Outflows						(927,495)		1,310,611		(68,794)		(68,627)		105,598		(64,550)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								389,355		1,699,966		1,631,171		1,562,545		1,668,143		1,603,593		(19.00)

										Forecast 		Forecast 		Forecast 		Forecast 		Forecast 		Forecast 

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,603,593		1,534,967		1,467,474		1,399,357		1,505,741		1,443,782

						Inflows

								Tuition Revenue		1,038,996		1,038,996		1,038,996		1,038,996		1,038,996		1,038,996		6,233,978

								Government Grant Revenue*		71,577		71,577		71,577		71,577		71,577		71,577		429,461						429,461

								Private Revenue*								175,000

								Miscellaneous Revenue		284		1,416		794		294		6,952		5,838

						Outflows

								Personnel Costs		750,884		750,884		750,884		750,884		750,884		750,884				4,505,302

								Expenditures and Liabilities		428,600		428,600		428,600		428,600		428,600		428,600						2,571,599

				Inflows less Outflows						(68,626)		(67,494)		(68,116)		106,384		(61,958)		(63,072)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,534,967		1,467,474		1,399,357		1,505,741		1,443,782		1,380,710



		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		8,548,992		5,087,099		799,997		12,523,500

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projection		8,549,000		5,087,100		800,000		12,523,500

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						8		1		3		0

		All forecasted based on most recent projection numbers. 																						0.80		0.10		0.30		- 0

																														- 0









AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary														PAID 

		As of August 31, 2024														SCHEDULED 



				Current		1 - 30		31 - 60		61 - 90		91 and over		Total

		Amazon		13,092.53 										13,092.53 

		Apremont Properties		600.00 										600.00 

		Charter Technology Solutions, LLC		30,381.67 										30,381.67 

		Curriculum Associates LLC		19,945.00 										19,945.00 

		DeansList, Inc		5,830.00 										5,830.00 

		deRenzy Business Technologies, Inc.		1,710.98 										1,710.98 

		Eversource		310.22 										310.22 

		Fantasy Face Painting				300.00 								300.00 

		Frigos Foods						674.65 						674.65 

		GoTo Communications, Inc.		1,983.16 										1,983.16 

		Hertz Furniture						46,073.43 						46,073.43 

		Ithaka		1,300.00 										1,300.00 

		MA Charter School Association		38,404.00 										38,404.00 

		Mass Surgical Supply		554.97 										554.97 

		NCS Pearson, Inc.						13.76 						13.76 

		Rozki Rides		2,450.00 										2,450.00 

		S.J. Services		16,179.49 										16,179.49 

		Springfield Bridge Holding LLC		81,776.20 										81,776.20 

		Springfield Police Department										-25.00 		-25.00 

		Tyra Zuniga				300.00 								300.00 

		W.B.Mason		1,095.74 										1,095.74 

		Wells Fargo Vendor Financial Services, LL		568.33 										568.33 

		whereslugo				1,500.00 								1,500.00 

		TOTAL		$216,182.29 		$2,100.00 		$46,761.84 		$0.00 		-$25.00 		$265,019.13 





Grant Summary 

		Libertas Academy Charter School 



						FY24-25 Grant Projections

		FY24 305 Title I 		GEMS		621,581.00

		FY24 140 Title II 		GEMS		37,061.00

		FY24 180 Title III 		GEMS		12,311.00

		FY24 309 Title IV		GEMS		45,458.00

		FY24 240 SPED		GEMS 		186,265.00

						902,676.00



		ERATE funds are not included in the projection and will be recognized as received
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