LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

FY25 BOT Monthly Meeting

Published on February 24, 2025 at 2:12 PM EST

Date and Time
Tuesday February 25, 2025 at 5:30 PM EST

Agenda
Purpose
l. Opening Items

Opening Items

A. Board Chair Welcome

B. Record Attendance and Guests

C. Call the Meeting to Order

D. Approve Minutes from Prior Meeting Approve
Minutes

Please review minutes in advance and note any adjustments

Presenter

Kari Diamond
Kayiatos

Nick Barker

Kari Diamond
Kayiatos

Kari Diamond
Kayiatos

Approve minutes for FY25 BOT Monthly Meeting on January 28, 2025

E. Public Comment Discuss
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Libertas Academy Charter School - FY25 BOT Monthly Meeting - Agenda - Tuesday February 25, 2025 at 5:30 PM

Purpose Presenter

Management Report

A. Management Report Discuss Modesto Montero

» Modesto will present this month's LACS management report:

Committee Reports

A. Academic Achievement Committee FYI Nick Barker

B. Finance Committee Vote Patrick Kkayego

C. Development Committee FYI Kari Diamond
Kayiatos

D. Governance Committee FYI Shakenna Williams

E. ED Evaluation Committee Discuss Kari Diamond
Kayiatos

Other Business

Closing Items

A. Next meeting FYI Kari Diamond
Kayiatos

Our next meeting is scheduled for Tuesday, March 25th at 5:30

B. Adjourn Meeting Vote Kari Diamond
Kayiatos
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Libertas Academy Charter School - FY25 BOT Monthly Meeting - Agenda - Tuesday February 25, 2025 at 5:30 PM

Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items

Item: D. Approve Minutes from Prior Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for FY25 BOT Monthly Meeting on January 28, 2025
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LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Minutes

FY25 BOT Monthly Meeting

Date and Time
Tuesday January 28, 2025 at 5:30 PM

Trustees Present

A. Seymour (remote), C. Resto (remote), J. Gunther (remote), K. Diamond Kayiatos, K. Stewart
(remote), N. Barker, N. Coakley (remote), P. Kkayego (remote), P. Mancinone, S. Lapolice
(remote), S. Williams (remote)

Trustees Absent
None

Ex Officio Members Present

M. Montero

Non Voting Members Present
M. Montero
I. Opening Items
A. Board Chair Welcome
B. Record Attendance and Guests

C.
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Call the Meeting to Order

K. Diamond Kayiatos called a meeting of the board of trustees of Libertas Academy
Charter School to order on Tuesday Jan 28, 2025 at 5:34 PM.

D. Approve Minutes from Prior Meeting

C. Resto made a motion to approve the minutes from FY25 BOT Meeting on 12-17-24.
P. Kkayego seconded the motion.
The board VOTED unanimously to approve the motion.

E. Public Comment

Il. Management Report

A. Management Report

MM addressed Trump administration's executive order about potential ICE Raids of
schools. LACS prepared a response involving direct contact with MM or a senior leader.
Prepared to respond if raid were to come

MM also discussed the freeze of federal grants- uncertainty in this area from DESE. MM
consulted with Kari and senior team. LACS chose to draw down current grants that could
be impacted. Board voiced support for MM's actions under time pressure.

School updates-

College admissions- some exciting admissions to UMass, competitive schools/ programs
within the university, including the honors program. Scholarship from New Year Better us
to a senior.

Joy Committee identifies teachers of the month and celebrates them with community
College and Career Day for 9th grade- getting them thinking about possibilities early
Student Recruitment- on track to meet enroliment goals for 2025-26

BIPOC staff- majority of staff is BIPOC (54%). Retention on track at high levels for those
faculty who are excelling. All UA must retains are on board and LA is at 80% but MM and
team continue to push on retaining this group at even higher level.

College Admissions- 66% have fully submitted applications. with 22 students accepted
(38%)

FAFSA advising upcoming as FA will be a key part of process for many seniors

Liberty St- tomorrow 1/29 is donor event - transformer has been installed and power is on
in 80% of building. Storm drains complicated issue to resolve and continues to be in
progress. Work projected to begin soon and should only take 2-3 days once open. Interior
finishes at about 95% complete on second floor and 75% on ground floor. External
partners are delivering.

Goal is to move over February break- moving company is ready as soon as CO is in
place. MM in building daily.

Black History month plans upcoming
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March 19th Drumline at Thunderbirds
Staff vs Students Basketball on Feb 28 4-6

B. Proposed Changes to Bylaws

P. Kkayego made a motion to Update the Board Bylaws with further amendment as
proposed in discussion.

N. Coakley seconded the motion.

Carlos explained some proposed changes to the bylaws including language of Executive
Director ("or designee"- suggestion of AS), nominations for new board members coming
at any regular meeting, trustees can serve 3 instead of 2 terms, Board attendance policy,
and aligning board leadership terms. We will require at least 7 regular board meetings
instead of 10 as previously expected. Committee term updates. By-laws can be altered
with a 2/3 vote with no 15 day notification

The board VOTED unanimously to approve the motion.

The board entered executive session at 6:14

The board returned from executive session at 6:22

lll. Committee Reports

A. Academic Achievement Committee

NB shared that MM had updated the committee about ELA scores being off track.
Science scores had also experienced a dip. Math scores better overall, but all areas need
a big push to meet testing goals. All teams had come together effectively to put in place
interventions and targeted learning to improve learning and scoring.

B. Finance Committee

K. Diamond Kayiatos made a motion to approve December Financials.

C. Resto seconded the motion.

PK shared that financial dashboard was healthy and that the committee was prepared to
address ongoing issues with the pause in federal grants. Two yellow areas but no major
concerns.

KDK asked about the drawing down of funds- MM indicated that the state had to approve,
and then daily cash will increase. JG indicated that a current injunction is recently in place
to keep money flowing, so hopefully DESE can act this week. PM suggested keeping the
drawn down cash in a separate account to demonstrate transparency.

The board VOTED unanimously to approve the motion.

C. Development Committee

KDK shared how the committee has been discussing the walk-through event tomorrow,
ending at our new donor wall. Folder can be mailed to those who don't attend.

Plea for friendraising to get new contacts into the new building

Open House postponed until facility is fully open and date can be established
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D. Governance Committee

CR nominated to chair the committee and was voted in. Discussed By-Laws and
established changes. Seeking new recruits and working actively on some contacts for the
board.

E. ED Evaluation Committee

Did not meet
IV. Other Business

A. Survey

Please be sure to complete survey for Mass Charter Schools- see email
V. Closing Items

A. Next meeting

Tuesday, Feb 25th at 5:30 PM

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:39 PM.

Respectfully Submitted,
N. Barker

Documents used during the meeting

* SY24-25 January- BOT Management Report.pptx
+ 2025 LACS Bylaws_Board Edits.pdf
» FY24-25 December monthlyfinancials.zip
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Management Report

[I. Management Report
A. Management Report
Discuss

SY24-25 February- BOT Management Report.pptx
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M ISSI 0 N Libertas Academy Charter School - FY25 BOT Monthly Meeting - Agenda - Tuesday February 25, 2025 at 5:30 PM

[hrough rigorous academics, character development. and strong
supports for every learner, Libertas Academy Charter School prepares
all sixth through twelfth grade students to succeed within the college

of their choice and to be positive, engaged members of their
communities.
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School
Updates
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Highlights

.

LIBERTAS ACADEMY
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Humble Bealnnlnae

LIBERTAS AL ATYEMY

Enrcll niow a!
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%! Humble Beginnings

i 1@nEus
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Humble Beainninae
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Libertas Academy
New School Promise

$1.2 Million Campaign

Case for Support
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$1,613,603.13 106 $1,700,000

Raised Donations Goal

LIBERTAS ACADEMY

CHARTER SCHOOI

$2,416,603.13
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Aerial Photo of Liberty Street (2/14/2024)
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Aerial Photo of Liberty Street (3/1/2024)
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Aerial Photo of Liberty Street (5/29/2024)
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Exterior at Liberty Street (8/2/2024)
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Through rigorous acadermics, character
developmert,” and strong supports for every
learner, | iber+as Acac/emy Charter School
prepares all sixth through twel+th _7/"676/8
students to succeed withil the college of their
choice and to be positive, enﬁaﬁec/ members of
their commutiities.
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Our Mission

LIBERTAS ACADEMY

CHARTER SCHOOQOI
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262 Liberty St. Update

A

LIBERTAS ACADEMY
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Events & FYlIs

.

LIBERTAS ACADEMY
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Upcoming LACS Events

‘@' THUNDERBIRDS

PR L
S ACADEMY BIC RED DRUMLINE
SPRINGFIELD THUNDERBIRDS NIGCHT
WEDNESDAY MAR.ISTH, 2024

(u @ 5EARs @7:0SPM
COMPLIMENTARY TICKETS FOR ALL
DRUMLINE MEMBERS WHO ARE

PERFORMING. EXCLUSIVE 5189 TICKET
FOR ALL FAMILY AND FRIENDOS!

£3 FOOD VOUCHER INCLUDES HOT DOG
AND SODA AVAILABLE TO ADD ON.

ORDER TICKETS
DRUMLINE WILL BE PERFORMINGONIGE "™ T
DURING THE Z2ND INTERMISSION!

PO RO THRMAL DAIE DT 0 5 O PUIRTHASE TIOKE TS 00 ER THE SR, GORTADT LALIRER : |41 3] &17- 2208
HET L FIBALE T FURMETAEH.

LACS UPPER ACADEMY
Black, History Manth,

V5 sTUDENTS

WHEN: FRIDAY. FEBRUARY 28, 2025
TIME: 4:00 PM -6:00 PM

STAFF

Performances from: Big Red Drumline,
LACS Cheerleaders, and LACS Dance
Team
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FYIs & Approvals

Approvals: FYls:

- Open House
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[hrough rigorous academics, character development. and strong
supports for every learner, Libertas Academy Charter School prepares
all sixth through twelfth grade students to succeed within the college

of their choice and to be positive, engaged members of their
communities.

L
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LACS Strategic Plan 2023-2027

We will prepare our students for a successful post-secondary
1 transition that focuses on college access as a pivotal step toward
career success.

2 We will dramatically increase student achievement performance.

3 We will recruit, develop, and retain highly effective teachers.

:

LIBERTAS ACADEMY
34 of 42
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Theme #1- We will prepare our students for a successful post-secondary transition that focuses on college access as a pivotal step toward

career success.

Strategic Goal 1.2: 60% of students who attend a 4-year college are

Strategic Goal 1.2: 100% are accepted to a 2- or 4- college. e

1.1.1 By the end of Freshman year, 90% of students have a 1.2.1 By SY23-24, hire and grow our post-secondary team.
cumulative GPA of 2.0.

1.2.2 By SY24-25 establish alumni support program.

1.2.3 By SY25-26 95%+ of students enrolled in a 4-year college
are on track to graduate within 6 years.

1.1.3 By the end of Junior year, 100% of students will have
completed a College and Career Plan Portfolio.

On-Track Benchmarks
On-Track Benchmarks

1.1.5 100% of students will participate in at least one
extra-curricular activity (sports, club, internship, job etc.)

nTrack 35 of 42
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eme #2- We will dramatically inicrease student achievement perormance.

Strategic Goal 2.1: By SY26-27 we will be meeting or exceeding the state
oroficiency average on Middle School ELA and Math MCAS assessments.

Strategic Goal 2.2: 75% of graduating seniors pass at least 1 AP exam
during their time at LACS.

2.1.15Y26-27 On average, 60% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.2.1 By SY24-25 80% of juniors must take at least 1 AP class.

2.1.2 5¥24-25 On average, 50% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments

2.2.2 By SY24-25, 50% of juniors are consistently passing at least 1
AP class.

2.1.3 5¥23-24 On average, 40% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.2.3 By SY26-27, 100% of senior students are enrolled in 1+ AP
course,

2.1.4 SY22-23 On average, 30% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.1.5SY26-27 Less than 10% of our students are beginning or
emergent readers (BGL/ER).

On-Track Benchmarks

2.1.6 5¥24-25 Less than 20% of our students are beginning or
emergent readers (BGL/ER).

2.1.7 5Y23-24 Less than 30% of our students are beginning or
emergent readers (BGL/ER).

On-Track Benchmarks

2.2.4 By SY26-27, 80% enrolled score a 3 or better in at least one of
course.

OnTrack




Theme #3: We will recruit, develop, and retain highlv effective teachers.

Strategic Goal 3.1: By SY26-27, 80% of retained teachers with 2+ years | Strategic Goal 3.2: By SY26-27, we will retain 90% highly effective teachers
teaching at Libertas are rated effective or highly effective as rated on and 80% of effective teacher annually as defined by the LACS Teacher
the LACS Teacher Effectiveness Tool. Effectiveness Tool.

3.2.1 5Y24-25 Implement a “highly effective teacher” retention
initiative with a goal of retaining no less than 70% of highly effective
teachers.

3.2.2 S¥Y25-26 adjust retention initiative as needed in order to retain
80%+ of highly effective teachers.

3.1.1 By SY25-26 65% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

3.1.2 By SY24-25, 55% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

3.1.3 By SY23-24, 45% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

On-Track Benchmarks
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[hrough rigorous academics, character development. and strong
supports for every learner, Libertas Academy Charter School prepares
all sixth through twelfth grade students to succeed within the college

of their choice and to be positive, engaged members of their
communities.
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Upcoming LACS Events

1. Look at school calendar:
https://docs.google.com/spreadsheets/d/1GdGJGI41YizFUWE
PR7MSQpI9RWIN2MT3PPbaaUGFe9Y/edit#gid=159480358
2

2. LA tinyurl.com/FY24LACalendar

3. UA: tinyurl.com/FY24UACalendar
4. Look at recruitment events! (Student and Staff)

LIBERTAS ACADEMY
39 of 42
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Upcoming LACS Events

Event Date Time

Club Showcase 12/20 5PM

3/8 7 PM

LIBERTAS ACADEMY
40 of 42
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Committee

[ll. Committee Reports
B. Finance Committee
Vote

FY24-25 January Financials.xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY24-25 January Financials.xIsx
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		January 31, 2025

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		30				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,081,665.67

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		90%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				13,764,100

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		18%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0.3%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.37				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										January 31, 2025



												School								Friends

												Unaudited 1/31/2025		Audited at  06/30/24		Change				Unaudited 1/31/2025		Audited at  06/30/24		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets

						1000 · Cash and Cash Equivalents						1,081,666		1,316,850		(235,184)				1,098,086		390,608		707,478

						1102 · Accounts Receivable						170,014		84,228		85,786				-		-		-				FIDELITY 

						1207 - Due from Related Parties (School)						108,275		18,767		89,507				-		-		-

						1308 · Prepaid Expenses						81,776		148,833		(67,057)				-		-		-

						14090 · Short Term Investments														250,000		1,018,263				Fidelity maturing 6.2025

						18190 · Long Term Investments																255,561						250,000.00		Maturing 6.30.25		Short term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,473,127		1,600,075		(126,947)				1,348,086		1,664,432		707,478				CASH ACTUAL 12.31.2024

																												Foundation cash 		1,098,085.68

				Fixed Assets																								Owed to School CIP 		462,872.00

						1514 · Building/Leasehold Improvement						59,853		59,853		-				-		-		-				 Owed to School non fixed assets expenses		163,995.00

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-						471,218.68

						1616 · Less Accumulated Depreciation						(182,630)		(162,050)		(20,580)				-		-		-				Remaining  promised to school in FY25 budget 		300,000.00

						1822 - Construction in Progress 						775,744		184,773														Total cash balance Foundation		171,218.68

				Total Fixed Assets								812,927		242,536		570,391				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						-		-		-										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(38,087)		(30,725)		(7,362)

								1617.C · Lease Amortization Van 				(65,232)		(49,482)		(15,750)

				Total Other Assets								40,636		63,748		(23,112)



		TOTAL ASSETS										2,326,689		1,906,359		420,332				1,348,086		1,664,432		707,478



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						188,444		167,859		20,585				-		-		-

				Total Accounts Payable								188,444		167,859		20,585				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						52,852		74,815		(21,964)

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						566,437		905,863		(339,426)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				50,610		175,000		(124,390)

						2327 - Due to related party (Friends)						-		-		-				108,275		18,767		89,508

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								566,437		905,863		(339,426)				158,885		193,767		(34,882)

		CURRENT LIABILITIES										807,732		1,148,538		(340,805)				158,885		193,767		(34,882)



		Long Term Liabilities

				1005.A · Lease Liability Building 								-				-										Taken out of books as lease will end in less than a year. Will adjust for new building lease.

				1005.B · Lease Liability Copiers								27,019		34,358		(7,338)

				1005.C · Lease Liability Van								16,398		32,458		(16,060)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										43,417		66,816		(23,398)



		TOTAL LIABILITIES										851,149		1,215,353		(364,204)

																						-

		Equity 																				-

						3900 . Retained Earnings 						691,005		518,265		28,588				1,470,665		878,537		592,128

		Net Income 										784,536		172,741		611,795				(281,465)		592,128		(873,593)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,475,541		691,007		784,533				1,189,200		1,470,665		(281,465)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,326,689		1,906,359		420,327				1,348,086		1,664,432		(316,346)



								Notes:















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		January 31, 2025

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		7,162,650		91%		57%				12,523,500		12,523,500		-

				4100 · Government Grants & Funding		505,307		6%		63%				800,000		900,000		100,000

				4400 · Private Support Funding		200,000		3%		40%				500,000		500,000		-

				4500 · Student Programs & Misc Fees		3,018		0%		151%				2,000		5,000		3,000

				4716 · Interest / Investment Income		1,313		0%		109%				1,200		2,314		1,114

		Total Revenues				7,872,288		100%		57%				13,826,700		13,930,814		104,114

										

		Expenses								

				5000 · Personnel Costs		5,217,007		66%		55%				9,404,000		9,404,000		-

				5100 · Administrative Costs		492,214		6%		77%				637,000		723,000		86,000

				5200 · Instructional Services		481,963		6%		50%				960,000		960,000		-

				5300 · Other Student Services		51,853		1%		71%				73,000		115,000		42,000

				5400 · Facility & Other Fixed Costs		844,715		11%		31%				2,709,592		2,709,592		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				7,087,752		90%		51%				13,783,592		13,911,592		128,000.00

										

		Change in Net Position				784,536		10%						43,108		19,222		(23,886)

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				58%

												FY25 Budget		FY25 January  Actuals 		FY25 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$138,267		$138,267		$103,826

								Current Surplus				ERROR:#REF!		ERROR:#REF!		$178,571

								 Personnel % Tuition				66.3%		65.0%		66.5%





								Enrollment				605		605		605

								PPT (Springfield)				20,700		20,700		20,700

				Revenues

						4001 · Tuition						12,523,500		7,162,650		12,523,500		57%		57%		13,423,500

						4100 · Government Grants & Funding						800,000		505,307		900,000		63%		56%

						4400 · Private Support Funding						500,000		200,000		500,000		40%		40%

						4500 · Student Programs & Misc Fees						2,000		3,018		5,000		151%		60%

						4716 · Interest / Investment Income						1,200		1,313		2,314		109%		57%

								 

				Total Revenues								13,826,700		7,872,288		13,930,814		57%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				8,300,000		4,658,686		8,300,000		56%		56%

								Base Salary 				8,185,000				8,185,000

								Stipends				45,000				45,000

								Bonuses				70,000				70,000

								5520f · Fringe Benefits				830,000		393,528		830,000		47%		47%

								5520m · MTRS Expense				25,000		0		25,000		0%		0%

								5520t · Payroll Taxes				249,000		164,793		249,000		66%		66%

						Total 5000 · Personnel Costs						9,404,000		5,217,007		9,404,000		55%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		13,834		14,000		99%		99%				time of invoice 

								5122 · Contr Serv - School Leader				3,000		394		3,000		13%		0%

								5132 · Contr Serv - Business & Finance				120,000		62,008		120,000		52%		52%

								5142 · Contr Serv - Human Resources				90,000		57,357		90,000		64%		64%

								5152 · Contr Serv - Legal				5,000		0		5,000		0%		0%

								5162 · Contr Serv - IT				140,000		89,637		140,000		64%		64%				CTS ?

								5163 · Supplies & Materials - IT				3,000		1,445		3,000		48%		48%

								5173 · Fundraising				2,000		0		2,000		0%		0%

								5182 · Staff Recruitment and Advertising				60,000		64,798		100,000		108%		65%				14,792

								5182s - Student Recruitment and Advertising				50,000		43,095		61,000		86%		71%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		111,851		130,000		112%		86%						MA Charter School Assc. Fee

								5184 · Other Expense- Staff Off-site Parking 				50,000		47,796		55,000		96%		87%

						Total 5100 · Administrative Costs						637,000		492,214		723,000		77%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				180,000		114,983		180,000		64%		64%

								5261 · Lower Academy Literacy Initiative 				20,000		3,419		20,000		17%		17%				Divide supplies to UA and LA 3422.50 - to 5184

								5263 · Instructional Equipment- Furniture 				40,000		165		40,000		0%		0%

								5264 · General Supplies -Instructional						0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech						0		0				ERROR:#DIV/0!

								5268 · Instructional Software				170,000		61,582		170,000		36%		36%

						5800 · Lower Academy Programming & Activities						200,000		99,603		200,000		50%		50%

						5900 · Upper Academy Programming & Activities						350,000		202,211		350,000		58%		58%

						Total 5200 · Instructional Services						960,000		481,963		960,000		50%



						5300 · Other Student Services

								5320 · Health Services				5,000		4,729		5,000		95%		95%

								5330 · Student Transportation				8,000		46,924		50,000		587%		94%

								5350 · Food Services				60,000		200		60,000		0%		0%

								5360 · Athletic Services						0		0				ERROR:#DIV/0!

								5370 · Other Student Activities						0		0				ERROR:#DIV/0!

								5380 · College Preparation						0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						73,000		51,853		115,000		71%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				100,000		30,077		100,000		30%		30%

								5430 · Maint of Buildings & Grounds				123,600		92,527		123,600		75%		75%						71000. more - needed 

								5450 · Networking & Communications				60,000		26,269		60,000		44%		44%

								5530 · Insurance (non-employee)				56,350		29,152		56,350				52%						Includes increase for new bulding - verify

								5550 · Rental / Lease of Equipment				29,000		10,791		29,000		37%		37%						Adjusted for actual/updated lease schedule				Total yealry cost

								5730 · Other costs rel. Cap. Facility				55,150		1,650		55,150		3%		3%						Verify with Modesto		Monthly new lease		if move Feb.15th:		Forecast FY25:

								5740 · Rental/Lease of Building & Grounds				1,800,000		318,500		1,800,000		18%		18%						To be adjusted for new building at Q3.Currently at 45,596.20 a month		150000		675000		1,084,692

								5741 CAM charges 				314,000		286,109		314,000		91%		91%						To be adjusted for new building at Q3.Currently at 36,180.00 a month		Real state taxes new bulding ?												End of February - revisit 

								5560 Interest Expense 				24,000		0		24,000		0%		0%						Reserved for any loans on new building 

								5750 Depreciation				90,361		20,580		90,361		23%		23%				Adjusted at year end 		Budgeted for 6 months of deoreciation of new building assets  

								5751.A · Lease Amortization Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5751.B · Lease Amortization Copiers				25,721		11,756		25,721		46%		46%				Adjusted at year end 		Will adjust after occup .of new building ,budget done for 4 machines,entries for 2

								5751.C · Lease Amortization Van				27,742		15,750		27,742		57%		57%				Adjusted at year end 		Lease will end 8.2025

								5752.A · Lease Interest Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5752.B · Lease Interest Copiers				2,994		1,037		2,994		35%		35%				Adjusted at year end 		Will adjust after occup .of new building ,budget done for 4 machines,entries for 2

								5752.C · Lease Interest Van				674		516		674		77%		77%				Adjusted at year end 		Lease will end 8.2025

						Total 5400 · Facility & Other Fixed Costs						2,709,592		844,715		2,709,592		31%

								ask acc. 



				Total Expenses								13,783,592		7,087,752		13,911,592



				Change in Net Position								43,108		784,536		19,222































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24-25

										Actual 		Actual		Actual		Actual		Actual		Actual

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								1,316,850		389,355		1,699,966		1,424,575		1,339,242		1,350,209

						Inflows

								Tuition Revenue		0		2,133,536		1,066,768		1,066,769		1,066,769		914,404		6,248,246																						Cash flow 

								Government Grant Revenue*		0		84,228		0		27,426		59,493		245,024		416,171						416,171																12,523,498

								Private Revenue*		0						377,252		200,000																										900,000

								Miscellaneous Revenue		4,057		2,552		13,323		185		160		7,406																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		12,523,500		(2)		-0.20625

								Personnel Costs		486,420		553,736		668,901		643,446		709,068		622,344				3,683,915																						Grants		900,000		0		0.0025

								Expenditures and Liabilities		445,132		355,969		686,581		913,519		606,387		539,821						3,547,409																								(2)

				Inflows less Outflows						(927,495)		1,310,611		(275,391)		(85,333)		10,967		4,669

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								389,355		1,699,966		1,424,575		1,339,242		1,350,209		1,354,878		(19.00)

										Actual 		Forecast 		Forecast 		Forecast 		Forecast 		Forecast 

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,354,878		1,081,666		1,259,466		1,343,833		1,427,700		1,518,226

						Inflows

								Tuition Revenue		914,404		1,072,170		1,072,170		1,072,170		1,072,170		1,072,170		6,275,252

								Government Grant Revenue*		5,000		170,014		77,204		77,204		77,204		77,204		483,829						483,829

								Private Revenue*

								Miscellaneous Revenue		156		1,416		794		294		6,952		5,838

						Outflows

								Personnel Costs		591,363		854,743		854,743		854,743		854,743		854,743				4,865,080

								Expenditures and Liabilities		601,409		211,056		211,056		211,056		211,056		211,056						1,656,691

				Inflows less Outflows						(273,212)		177,800		84,367		83,867		90,526		89,412

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,081,666		1,259,466		1,343,833		1,427,700		1,518,226		1,607,638



		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		8,548,995		5,204,100		900,000		12,523,498

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projection		8,549,000		5,215,100		900,000		12,523,500

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						5		11,000		(0)		2

		All forecasted based on most recent projection numbers. 																						0.95		2,200.00		(0.00)		0.33











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary														PAID 

		As of 01/31/2024														SCHEDULED 



				Current		1 - 30		31 - 60		61 and over		Total

		All Town Transportation		4,050.00 								4,050.00 

		Amazon		4,061.65 								4,061.65 

		Apremont Properties		600.00 								600.00 

		Charter Technology Solutions, LLC		84,610.35 								84,610.35 

		Comcast Business		336.42 								336.42 

		D'angelo Educational Services, LLC		810.00 								810.00 

		DeansList, Inc		6,830.00 								6,830.00 

		deRenzy Business Technologies, Inc.		2,030.25 								2,030.25 

		Futures Education, LLC a Stepping Stones		8,969.00 								8,969.00 

		GOODCOPY				615.55 						615.55 

		Hertz Furniture				49,568.32 						49,568.32 

		Mass Surgical Supply		576.09 								576.09 

		National Center for Civic Innovation – Springpoint		7,600.00 								7,600.00 

		Rozki Rides		6,300.00 								6,300.00 

		S.J. Services		11,679.49 								11,679.49 

		Springfield Regional Chamber				500.00 						500.00 

		T-Mobile		114.90 								114.90 

		W.B.Mason		1,199.70 								1,199.70 

		Write Way Signs & Designs Inc.		704.46 								704.46 

		TOTAL		$137,760.31 		$50,683.87 		$0.00 		$0.00 		$188,444.18 































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Grant Summary 

		Libertas Academy Charter School 



						FY24-25 Grant Projections

		FY24 305 Title I 		GEMS		621,581.00

		FY24 140 Title II 		GEMS		37,061.00

		FY24 180 Title III 		GEMS		12,311.00

		FY24 309 Title IV		GEMS		45,458.00

		FY24 240 SPED		GEMS 		186,265.00

						902,676.00



		ERATE funds are not included in the projection and will be recognized as received
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