
Libertas Academy Charter School

FY25 BOT Monthly Meeting

Published on October 20, 2024 at 9:43 PM EDT

Date and Time

Tuesday October 22, 2024 at 5:30 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Board Chair Welcome Kari Diamond
Kayiatos

3 m

B. Record Attendance and Guests Nick Barker 1 m

C. Call the Meeting to Order Kari Diamond
Kayiatos

1 m

D. Approve Minutes from Oct 1 Meeting Approve
Minutes

Kari Diamond
Kayiatos

2 m

Please review minutes in advance and note any adjustments

E. Public Comment Discuss

II. Management Report 5:37 PM
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Purpose Presenter Time

A. Management Report Discuss Modesto Montero 45 m

• Modesto will present this month's LACS management report

III. Committee Reports 6:22 PM

A. Academic Achievement Committee FYI Nick Barker 2 m

B. Finance Committee Vote Patrick Kkayego 10 m

• FY24 Audit

C. Development Committee FYI Kari Diamond
Kayiatos

2 m

D. Governance Committee FYI Shakenna Williams 2 m

E. ED Evaluation Committee Discuss Lauren Davis 2 m

IV. Other Business

V. Closing Items 6:40 PM

A. Next meeting FYI Kari Diamond
Kayiatos

1 m

Our next meeting is scheduled for Tuesday, November 26 @ 5:30

B. Adjourn Meeting Vote Kari Diamond
Kayiatos
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Coversheet

Approve Minutes from Oct 1 Meeting

Section: I. Opening Items
Item: D. Approve Minutes from Oct 1 Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for FY25 BOT Monthly Meeting on October 1, 2024
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Libertas Academy Charter School

Minutes

FY25 BOT Monthly Meeting

Date and Time
Tuesday October 1, 2024 at 5:30 PM

Trustees Present
A. Seymour (remote), C. Resto (remote), J. Gunther (remote), K. Diamond Kayiatos (remote), N.
Barker (remote), N. Coakley (remote), S. Lapolice (remote), S. Williams (remote), T. Curtis
(remote)

Trustees Absent
K. Stewart, P. Kkayego

Ex Officio Members Present
M. Montero (remote)

Non Voting Members Present
M. Montero (remote)

I. Opening Items

Welcome back to Modesto who was away for 2 weeks. Congrats on building a team who
could handle everything without him.

Board Chair WelcomeA.

B.
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K. Diamond Kayiatos called a meeting of the board of trustees of Libertas Academy
Charter School to order on Tuesday Oct 1, 2024 at 5:32 PM.

S. Lapolice made a motion to Approve the August Meeting.
N. Coakley seconded the motion.
Note that this is the August meeting
The board VOTED unanimously to approve the motion.

None in attendance

II. Management Report

Liberty Street Update - On track for December. Missing piece that slowed things down is
here and awaiting inspection from the city. HVAC work taking longer than anticipated. No
clarity on how that may impact things but monitoring closely. Gym equipment has been
purchased.

Now focusing on move from Chestnut and Satellite location to Liberty St: logistics and
student/family transition.

Ribbon cutting/welcome event being planned. Working on this with Development
Committee and will share more soon.

MCAS data now public:
Multiple grade and subjects where we out performed or were very close to the state. Last
year just one.
Clear we need to focus more on Science. Pivoting to this and finding balance between all
subjects.

Did significantly better than Springfield this year.
T Curtis: question about meeting State this year so plan for next year. Modesto:
according to strategic plan now focused on surpassing the State in the future. T Curtis
pointed out that its great to be able to say we exceed the state. Modesto agreed.

Accountability Data:

Record Attendance and Guests

Call the Meeting to OrderC.

Approve Minutes from August MeetingD.

Public CommentE.

Management ReportA.
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In 2020 we were in 6 percentile, this year we are in the 68 percentile. Very exciting! Will
hit 75 percentile next year! Lots to celebrate but also looking at the areas we need to
address.
Tiffani: pointed out that accountability report takes in many different metrics and is a good
view of how the school performs as a whole - more than MCAS.

Upcoming Events:
Fiesta Night - Oct 9th
Hispanic Night for HS - Oct
MCAS Celebration - Oct 18th
Trunk or Treat - Oct 28th

Mentor Opportunities:
Looking for 10 mentors from community to support the top 10 students. Especially need
Medical and data/computer sciences.

III. Committee Reports

NB: Kudos to MM and team for strong MCAS performance. Student Growth percentile
was a huge success a year ago and the LACS team inspired further growth this year.
LACS will be amongst top schools in the state in SGP.

NB reported on Christien Laible's presentation to the Committee, which took us through
his work on the LACS Talent Project. CL, Director of Special Projects at LACS, has an
ambitious timeline to establish a Portrait of an Effective Teacher, a Teacher Evaluation
System, Teacher Recruitment and Readiness Program, a Teacher Compensation
System, and a Coaching Effectiveness System all in sequence through this current
academic year. These projects together will strengthen teaching at LACS, coaching up
teachers in areas where they need help and rewarding (and hopefully retaining) teachers
for their excellence.

S. Lapolice made a motion to Approve the August Financials.
S. Williams seconded the motion.
SL: Finance Committee had passed approval for August. Two areas of medium risk are
on the lower end. Cash flow is back in a strong position as bills have been paid and
tuition dollars came in.
The board VOTED unanimously to approve the motion.

Academic Achievement CommitteeA.

Finance Committee- August FinancialsB.

Development CommitteeC.

3 of 4Powered by BoardOnTrack

Libertas Academy Charter School - FY25 BOT Monthly Meeting - Minutes - Tuesday October 1, 2024 at 5:30 PM

6 of 17Powered by BoardOnTrack

Libertas Academy Charter School - FY25 BOT Monthly Meeting - Agenda - Tuesday October 22, 2024 at 5:30 PM



KD: exciting celebrations upcoming to honor the opening of the new building. A Donor
Wall is under consideration

CR: We are looking for 3/4 new trustees to join. Areas of interest are Education (K-12)
and Law amongst other professional areas

KD: After Executive Session vote, we recognized MM's exemplary work with 9% bonus.
Following TC's advice, KD will send final bonus document to LACS HR for processing.
Congratulations to MM!

IV. Closing Items

Next Meeting will be on Tuesday, Oct 22 at 5:30 PM

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:15 PM.

Respectfully Submitted,
N. Barker

Documents used during the meeting

• FY24-25 August Financials.xlsx - DESE Dashboard.pdf

Governance CommitteeD.

ED Evaluation CommitteeE.

Next meetingA.

Adjourn MeetingB.
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Coversheet

Finance Committee

Section: III. Committee Reports
Item: B. Finance Committee
Purpose: Vote
Submitted by:
Related Material: LACS FC Exit Presentation Oct 15 2024.pdf

FY24-25 September Financials.xlsx
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Libertas Academy Charter School 
Finance Committee Presentation 

 

October 15, 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
990 Washington Street, Suite 203 

Dedham, MA  02026 
 Telephone: (617) 262-9898 

Fax: (617) 279-0837 
Website: http://www.danieldennis.com
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Libertas Academy Charter School  
June 30, 2024 

Summary of Audit Results 
 

Libertas Academy Charter School 
 
Description Status 

• Audited Financial Statements Issued draft  
 
 
Independent Auditors' Report 
 

• Unmodified Opinion on the Financial Statements  
• No Opinion on MD&A (Unaudited Information) 

 
 
Report on Compliance and Internal Control Over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing 
Standards 
 

• No significant deficiencies or material weaknesses in internal control over 
financial reporting noted 

• No reportable instances of non-compliance  
 
 
Report on Compliance for Each Major Program and on Internal Control 
Over Compliance Required by the Uniform Guidance 
 

• Unmodified opinion on the major program 
• No significant deficiencies or material weaknesses in internal control over 

compliance noted 
 
 
Major Program 
 

• Title I Grants to Local Education Agencies 
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Libertas Academy Charter School  
June 30, 2024  

 

Financial Ratios 
 

Description 2024 2023 Low Risk Moderate Risk  High Risk 

Current ratio 1.3:1 1:1 >=1.5 Between 1.0 and 1.5 < 1.0
(current assets divided by current liabilities)

Unrestricted Days Cash 47 days 37 days >=60 days Between 30 and 60 days < 30 days
(cash divided by (total expenses less depreciation and on-behalf)/365))

Percentage of Program Paid by Tuition 93% 85% >=90% Between 75% and 90% < 75%
(tuition + on-behalf ) divided by total expenses

Percentage of Program Paid by Tuition & Federal Grants 100% 97% >=90% Between 75% and 90% < 75%
(tuition + federal grants+on-behalf) divided by total expenses

Percentage of Total Revenue Expended on Facilities 9% 13% <= 15% Between 15% and 30% > 30%
(operating and maintenance plus financing expenses divided by total revenues)

Change in Net Assets % 1.3% 0.3% Positive % Between -2% and 0% < -2%
(changes in net assets divided by total revenue)

Debt to Asset 0.64            0.75            < = .9 Between .9 and 1 > 1
(total liabilities divided by total assets)

Enrollment 489             417             

DESE BENCHMARK**

 

 
** The risk levels are set by DESE
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Libertas Academy Charter School  
June 30, 2024 

 

Discussion Items 
 
Fiscal Year 2025 Considerations 
 
 Single audit threshold increased to $1 million in federal expenditures effective 

October 1, 2024. 

 Occupancy of new building. 
 
 
Due Dates 
 
 Audit Report – November 1st 

 Data Collection Form – 30 days after issuance of the audit report 

 End of Year Report – December 1st  

 Form 990 and Form PC for the Foundation – November 15th  

 Automatic 6-month extension is available 
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Dedham Executive Center, 990 Washington Street, Suite 203, Dedham, Massachusetts 02026 Telephone (617) 262-9898 Fax (617) 279-0837 

 
 
October 15, 2024 
 
To the Board of Trustees of 
Libertas Academy Charter School 
 
We have audited the financial statements of Libertas Academy Charter School and the Friends of 
Libertas Academy Charter School, Inc. (collectively the Organization), for the year ended June 30, 
2024. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, Government Auditing Standards and 
the Uniform Guidance, as well as certain information related to the planned scope and timing of 
our audit. We have communicated such information in our letter to you dated August 24, 2024. 
Professional standards also require that we communicate to you the following information related 
to our audit. 
 

Significant Audit Matters 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by the Organization are described in Note 2 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was 
not changed during fiscal year 2024. We noted no transactions entered into by the Organization 
during the year for which there is a lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the combined financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management’s knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected.  
 
The most sensitive estimates affecting the School’s financial statements were: 
 

• Management’s allocation of expenditures to grants. The allocation methodology used is 
based on management’s estimate of the equitable share of expenditures applicable to each 
grant. We evaluated the key factors and assumptions used to develop the allocation of 
expenditures in determining that it is reasonable in relation to the financial statements taken 
as a whole.  
 

• Management’s estimate of useful lives of fixed assets. We evaluated the key factors and 
assumptions used to develop the useful lives in determining that it is reasonable in relation 
to the financial statements taken as a whole 
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Certain financial statement disclosures are particularly sensitive because of their significance to 
financial statement users. The most sensitive disclosure affecting the financial statements was: 
  

• The related party activity disclosure in Note 12. 
 

The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are clearly trivial, and communicate them to the appropriate 
level of management. Management has corrected all such misstatements. In addition, none of the 
misstatements detected as a result of audit procedures and corrected by management were material, 
either individually or in the aggregate, to each opinion unit’s financial statements taken as a whole.  
 
Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, 
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the 
financial statements or the auditor’s report. We are pleased to report that no such disagreements 
arose during the course of our audit. 
 
Management Representations 
We will request certain representations from management that will be included in the management 
representation letter. 
 
Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation 
involves application of an accounting principle to the governmental unit’s financial statements or 
a determination of the type of auditor’s opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants. 
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Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the School’s auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the Management Discussion and Analysis (MD&A), 
which is required supplementary information (RSI) that supplements the financial statements. Our 
procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We did not audit the RSI and do not express an opinion or provide any 
assurance on the RSI. 
 
We were engaged to report on Schedule of Expenditures of Federal Awards, which accompanies 
the combined financial statements but is not RSI. With respect to this supplementary information, 
we made certain inquiries of management and evaluated the form, content, and methods of 
preparing the information to determine that the information complies with accounting principles 
generally accepted in the United States of America, the method of preparing it has not changed 
from the prior period, and the information is appropriate and complete in relation to our audit of 
the combined financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the combined financial statements or to the 
combined financial statements themselves. 
 
 
 
Very truly yours, 
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY24-25 September Financials.xlsx

17 of 17Powered by BoardOnTrack

Libertas Academy Charter School - FY25 BOT Monthly Meeting - Agenda - Tuesday October 22, 2024 at 5:30 PM

https://get.adobe.com/reader/

	Agenda
	I.D Coversheet for Approve Minutes from Oct 1 Meeting
	Minutes for FY25 BOT Monthly Meeting on 10-01-24

	III.B Coversheet for Finance Committee
	LACS FC Exit Presentation Oct 15 2024.pdf
	FY24-25 September Financials.xlsx



DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		September 30, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		1.52				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		38				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,424,575.26

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		91%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				13,673,100

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		18%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.44				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										September 30, 2024



												School								Friends

												Unaudited 9/30/2024		Unaudited at  06/30/24		Change				Unaudited 9/30/2024		Unaudited at  06/30/24		Change

		ASSETS																										PEOPLE'S BANK

				Current Assets																								150,000.00		People's Money Market 		Short term 

						1000 · Cash and Cash Equivalents						1,424,575		1,316,850		107,725				579,840		390,608		189,232		Operating and Money Market Account 		250,000.00		People's CD 10.22.24		Short term 

						1102 · Accounts Receivable						27,426		84,228		(56,802)				-		-		-		Grants and tution for JAN received FEB 2nd		FIDELITY 

						1207 - Due from Related Parties (School)						377,252		18,767		358,484				-		-		-				250,000.00		Maturing 5.28.24		Short term 

						1308 · Prepaid Expenses						81,776		148,833		(67,057)				-		-		-				250,000.00		Maturing 6.30.24		Short term 

						14090 · Short Term Investments														1,030,464		1,009,098				Fidelity and CD		250,000.00		Maturing 12.20.24		Short term 

						18190 · Long Term Investments														258,465		254,702				Fidelity and CD		250,000.00		Maturing 6.30.25		Long term 

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,942,425		1,600,075		342,351				1,868,768		1,654,408		189,232



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853		59,853		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(170,870)		(162,050)		(8,820)				-		-		-

						1822 - Construction in Progress 						189,371		184,773

				Total Fixed Assets								238,314		242,536		(4,222)				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(33,880)		(30,725)		(3,155)

								1617.C · Lease Amortization Van 				(56,232)		(49,482)		(6,750)

				Total Other Assets								525,763		535,668		(9,905)



		TOTAL ASSETS										2,706,501		2,378,279		328,224				1,868,768		1,654,408		189,232



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						237,608		167,859		69,749				-		-		-

				Total Accounts Payable								237,608		167,859		69,749				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						37,135		74,815		(37,681)

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						394,811		905,863		(511,052)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				175,000		175,000		-

						2327 - Due to related party (Friends)						-		-		-				377,252		18,767		358,485

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								394,811		905,863		(511,052)				552,252		193,767		358,485

		CURRENT LIABILITIES										669,553		1,148,538		(478,983)				552,252		193,767		358,485



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								31,380		34,358		(2,977)

				1005.C · Lease Liability Van								25,819		32,458		(6,639)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										529,119		538,736		(9,616)



		TOTAL LIABILITIES										1,198,673		1,687,273		(488,600)

																						-

		Equity 																				-

						3900 . Retained Earnings 						691,005		518,265		28,588				1,470,665		878,537		592,128

		Net Income 										816,823		172,741		644,082				(154,148)		582,104		(736,252)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,507,829		691,007		816,822				1,316,516		1,460,641		(144,125)

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,706,501		2,378,279		328,219				1,868,768		1,654,408		214,360



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		September 30, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		3,200,304		99%		26%				12,523,500		12,523,500		-

				4100 · Government Grants & Funding		27,426		1%		3%				800,000		900,000		100,000

				4400 · Private Support Funding		-		0%		0%				500,000		500,000		-

				4500 · Student Programs & Misc Fees		1,307		0%		65%				2,000		2,000		-

				4716 · Interest / Investment Income		625		0%		52%				1,200		1,200		-

		Total Revenues				3,229,662		100%		23%				13,826,700		13,926,700		100,000

										

		Expenses								

				5000 · Personnel Costs		1,588,481		49%		17%				9,404,000		9,404,000		-

				5100 · Administrative Costs		221,563		7%		35%				637,000		637,000		-

				5200 · Instructional Services		230,151		7%		24%				960,000		960,000		-

				5300 · Other Student Services		17,626		1%		24%				73,000		110,000		37,000

				5400 · Facility & Other Fixed Costs		355,016		11%		13%				2,709,592		2,709,592		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				2,412,838		75%		18%				13,783,592		13,820,592		37,000.00

										

		Change in Net Position				816,823		25%						43,108		106,108		63,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				25.00%

												FY25 Budget		FY25 September Actuals 		FY25 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$138,267		$138,267		$103,826

								Current Surplus				ERROR:#REF!		ERROR:#REF!		$178,571

								 Personnel % Tuition				66.3%		43.6%		66.5%





								Enrollment				605		605		605

								PPT (Springfield)				20,700		20,700		20,700

				Revenues

						4001 · Tuition						12,523,500		3,200,304		12,523,500		26%		26%		13,423,500

						4100 · Government Grants & Funding						800,000		27,426		900,000		3%		3%

						4400 · Private Support Funding						500,000		0		500,000		0%		0%

						4500 · Student Programs & Misc Fees						2,000		1,307		2,000		65%		65%

						4716 · Interest / Investment Income						1,200		625		1,200		52%		52%

								 								0

				Total Revenues								13,826,700		3,229,662		13,926,700		23%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				8,300,000		1,395,039		8,300,000		17%		17%

								Base Salary 				8,185,000				8,185,000

								Stipends				45,000				45,000

								Bonuses				70,000				70,000

								5520f · Fringe Benefits				830,000		140,803		830,000		17%		17%

								5520m · MTRS Expense				25,000		0		25,000		0%		0%

								5520t · Payroll Taxes				249,000		52,640		249,000		21%		21%

						Total 5000 · Personnel Costs						9,404,000		1,588,481		9,404,000		17%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		13,275		14,000		95%		95%				time of invoice 

								5122 · Contr Serv - School Leader				3,000		0		3,000		0%		0%

								5132 · Contr Serv - Business & Finance				120,000		22,673		120,000		19%		19%

								5142 · Contr Serv - Human Resources				90,000		26,190		90,000		29%		29%

								5152 · Contr Serv - Legal				5,000		0		5,000		0%		0%

								5162 · Contr Serv - IT				140,000		27,462		140,000		20%		20%				CTS ?

								5163 · Supplies & Materials - IT				3,000		0		3,000		0%		0%

								5173 · Fundraising				2,000		0		2,000		0%		0%

								5182 · Staff Recruitment and Advertising				60,000		31,852		60,000		25%		25%				14,792

								5182s - Student Recruitment and Advertising				50,000		16,584		50,000		33%		33%

								5183 · Travel, Dues, PD & Other Exp.- Network Team				100,000		55,558		100,000		56%		56%						MA Charter School Assc. Fee

								5184 · Other Expense- Staff Off-site Parking 				50,000		27,969		50,000		56%		56%

						Total 5100 · Administrative Costs						637,000		221,563		637,000		35%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				180,000		43,074		180,000		24%		24%

								5261 · Lower Academy Literacy Initiative 				20,000		2,439		20,000		12%		12%				Divide supplies to UA and LA 3422.50 - to 5184

								5263 · Instructional Equipment- Furniture 				40,000		0		40,000		0%		0%

								5264 · General Supplies -Instructional						0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech						0		0				ERROR:#DIV/0!

								5268 · Instructional Software				170,000		48,191		170,000		28%		28%

						5800 · Lower Academy Programming & Activities						200,000		45,093		200,000		23%		23%

						5900 · Upper Academy Programming & Activities						350,000		91,355		350,000		26%		26%

						Total 5200 · Instructional Services						960,000		230,151		960,000		24%



						5300 · Other Student Services

								5320 · Health Services				5,000		555		5,000		11%		11%

								5330 · Student Transportation				8,000		16,871		45,000		211%		37%

								5350 · Food Services				60,000		200		60,000		0%		0%

								5360 · Athletic Services						0		0				ERROR:#DIV/0!

								5370 · Other Student Activities						0		0				ERROR:#DIV/0!

								5380 · College Preparation						0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						73,000		17,626		110,000		24%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				100,000		13,986		100,000		14%		14%

								5430 · Maint of Buildings & Grounds				123,600		45,013		123,600		36%		36%						Timing of invoice / Summer cleaning 

								5450 · Networking & Communications				60,000		8,927		60,000		15%		15%

								5530 · Insurance (non-employee)				56,350		18,021		56,350				32%						Timing of Invoice 

								5550 · Rental / Lease of Equipment				29,000		1,378		29,000		5%		5%

								5730 · Other costs rel. Cap. Facility				55,150		0		55,150		0%		0%

								5740 · Rental/Lease of Building & Grounds				1,800,000		136,115		1,800,000		8%		8%

								5741 CAM charges 				314,000		108,540		314,000		35%		35%

								5560 Interest Expense 				24,000		0		24,000		0%		0%

								5750 Depreciation				90,361		8,820		90,361		10%		10%				Adjusted at year end 		Adjusted at year end

								5751.A · Lease Amortization Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5751.B · Lease Amortization Copiers				25,721		4,019		25,721		16%		16%				Adjusted at year end 		Adjusted at year end

								5751.C · Lease Amortization Van				27,742		9,118		27,742		33%		33%				Adjusted at year end 		Lease will end Oct

								5752.A · Lease Interest Building				- 0				0				ERROR:#DIV/0!				Adjusted at year end 

								5752.B · Lease Interest Copiers				2,994		612		2,994		20%		20%				Adjusted at year end 		Adjusted at year end

								5752.C · Lease Interest Van				674		465		674		69%		69%				Adjusted at year end 		Lease will end Oct

						Total 5400 · Facility & Other Fixed Costs						2,709,592		355,016		2,709,592		13%





				Total Expenses								13,783,592		2,412,838		13,820,592



				Change in Net Position								43,108		816,823		106,108

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24-25

										Actual 		Actual		Actual		Forecast 		Forecast 		Forecast 

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								1,316,850		389,355		1,699,966		1,424,575		1,380,370		1,510,391

						Inflows

								Tuition Revenue		0		2,133,536		1,066,768		1,035,911		1,035,911		1,035,911		6,308,038																						Cash flow 

								Government Grant Revenue*		0		84,228		0		79,530		79,530		79,530		322,818						322,818																12,523,507

								Private Revenue*		0								173,248																										799,997

								Miscellaneous Revenue		4,057		2,552		13,323		283		1,260		4,360																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		12,523,500		7		0.8250000002

								Personnel Costs		486,420		553,736		668,901		759,994		759,994		759,994				3,989,038																						Grants		900,000		(100,003)		-12500.3675

								Expenditures and Liabilities		445,132		355,969		686,581		399,936		399,936		399,936						2,687,489																								(99,996)

				Inflows less Outflows						(927,495)		1,310,611		(275,391)		(44,205)		130,020		(40,128)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								389,355		1,699,966		1,424,575		1,380,370		1,510,391		1,470,263		(19.00)

										Forecast 		Forecast 		Forecast 		Forecast 		Forecast 		Forecast 

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,470,263		1,426,059		1,382,987		1,339,292		1,470,098		1,432,562

						Inflows

								Tuition Revenue		1,035,911		1,035,911		1,035,911		1,035,911		1,035,911		1,035,911		6,215,468

								Government Grant Revenue*		79,530		79,530		79,530		79,530		79,530		79,530		477,179						477,179

								Private Revenue*								175,000

								Miscellaneous Revenue		284		1,416		794		294		6,952		5,838

						Outflows

								Personnel Costs		759,994		759,994		759,994		759,994		759,994		759,994				4,559,962

								Expenditures and Liabilities		399,936		399,936		399,936		399,936		399,936		399,936						2,399,615

				Inflows less Outflows						(44,204)		(43,072)		(43,695)		130,805		(37,536)		(38,650)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,426,059		1,382,987		1,339,292		1,470,098		1,432,562		1,393,911



		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		8,549,000		5,087,104		799,997		12,523,507

		Personnel costs include only salary related amounts and taxes . Fringe , MTRS  are reflected in the expeditures line . 																				Projection		8,549,000		5,124,100		900,000		12,523,500

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						0		36,996		100,003		(7)

		All forecasted based on most recent projection numbers. 																						0.00		4,110.67		11,111.44		(0.73)

																														(0.07)









AP Aging Summary 

		Libertas Academy Charter School

		A/P Aging Summary														PAID 

		As of August 31, 2024														SCHEDULED 



				Current		1 - 30		31 - 60		61 and over		Total

		All Town Transportation				3,600.00 		3,600.00 				7,200.00 

		Amazon		5,485.67 								5,485.67 

		Apremont Properties				600.00 						600.00 

		Bacon/Wilson		2,337.50 								2,337.50 

		Central Source		6,170.00 		7,290.00 						13,460.00 

		Charter Technology Solutions, LLC		8,971.25 								8,971.25 

		City of Springfield				1,884.02 						1,884.02 

		City of Springfield.				430.72 						430.72 

		Comcast Business		539.50 								539.50 

		D'angelo Educational Services, LLC		4,320.00 								4,320.00 

		Daniel Dennis & Company LLP				3,910.00 						3,910.00 

		deRenzy Business Technologies, Inc.		303.34 								303.34 

		Eversource		114.47 								114.47 

		Futures Education, LLC a Stepping Stones		10,392.61 								10,392.61 

		Gifted Tones Paint & Music Lounge				2,400.00 						2,400.00 

		Hamel's Catering, Inc						4,276.71 				4,276.71 

		HealthEquity Inc.				363.40 		300.20 				663.60 

		Jonathan Davila				325.00 						325.00 

		Kenny Roche				250.00 						250.00 

		Marques Johnson				100.00 						100.00 

		Moove In-4523 Springfield				243.00 						243.00 

		Mt. Zion Baptist Church				3,206.25 						3,206.25 

		Perfection Learning		393.55 								393.55 

		Public Consulting Group		8,615.00 								8,615.00 

		S.J. Services		11,679.49 								11,679.49 

		Springfield Bridge Holding LLC		81,776.20 								81,776.20 

		Teach for America		25,000.00 								25,000.00 

		TNTP		36,156.00 								36,156.00 

		W.B.Mason		2,599.35 								2,599.35 

		TOTAL		$204,853.93 		$24,602.39 		$8,176.91 		$0.00 		$237,608.00 





Grant Summary 

		Libertas Academy Charter School 



						FY24-25 Grant Projections

		FY24 305 Title I 		GEMS		621,581.00

		FY24 140 Title II 		GEMS		37,061.00

		FY24 180 Title III 		GEMS		12,311.00

		FY24 309 Title IV		GEMS		45,458.00

		FY24 240 SPED		GEMS 		186,265.00

						902,676.00



		ERATE funds are not included in the projection and will be recognized as received
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