LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Monthly Academic Achievement Committee Meeting

Published on March 11, 2024 at 5:01 PM EDT

Date and Time
Wednesday March 13, 2024 at 4:30 PM EDT

Agenda
Purpose Presenter
. Opening ltems
A. Record Attendance Nick Barker
B. Call the Meeting to Order Nick Barker
C. Approve Minutes Approve Nick Barker
Minutes

Approval of previous minutes.

Approve minutes for Monthly Academic Achievement Committee Meeting on
December 13, 2023

1. Academic Achievement

A. ED Report Discuss Modesto Montero

1. Other Business

A. Proposed Calendar for 2024-25- Vote Vote Modesto Montero
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Libertas Academy Charter School - Monthly Academic Achievement Committee Meeting - Agenda - Wednesday March 13, 2024 at 4:30 PM

Purpose Presenter Time

IV. Closing Items 5:13 PM

A. Adjourn Meeting Vote Nick Barker
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Monthly Academic Achievement Committee Meeting on December 13, 2023
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LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Minutes

Monthly Academic Achievement Committee Meeting

Date and Time
Wednesday December 13, 2023 at 4:30 PM

Committee Members Present
A. Seymour (remote), K. Stewart (remote), M. Montero (remote), N. Barker (remote)

Committee Members Absent
T. Curtis

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

N. Barker called a meeting of the Academic Achievement Committee Committee of
Libertas Academy Charter School to order on Wednesday Dec 13, 2023 at 4:34 PM.

C. Approve Minutes

K. Stewart made a motion to approve the minutes from Monthly Academic Achievement
Committee Meeting on 10-11-23.

N. Barker seconded the motion.

The committee VOTED to approve the motion.

Il. Academic Achievement

Powered by BoardOnTrack
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A. ED Report

MM presented slide deck full of data gathered in November- see attachment at end of the
minutes.

The overview is that MM feels culture throughout the school is in an excellent place.
Classroom performance is at a solid B, with some excelling, and some a little below. No
failing classrooms. Modesto and Ben raised the bar significantly for this year, so some
categories are behind on their goals, but performing as well or better than last year.

lll. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:25 PM.

Respectfully Submitted,
N. Barker
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

ED Report

Il. Academic Achievement
A. ED Report
Discuss

SY23-24 AAC February-March Report (1).pptx
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Update
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M I ss I 0 N Libertas Academy Charter School - Monthly Academic Achievement Committee Meeting - Agenda - Wednesday March 13, 2024 at 4:30 PM

Ihrough rigorous academics, character development, and strong
supports for every learner, Libertas Academy Charter School
prepares all sixth through twelfth grade students to suceceed within

the college of their choice and to be positive, engaged
members of their communities.
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02 LA Data
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b ELA IAZ - HIgh Level Data
MCAS GOALS 6G = 30% M+E; <25% NM

Progress Towards 6G ELA MCAS
Goals

M+E Goal -30% = NM Goal - <25%

IA#1 M+E - 12% IA#1 NM - 41%
— Off track — Off track

IA#2 M+E - 22% IA#2 NM - 28% 50% .Exceeding Expectations
- A _ A

— off track — off track .Meetmg Expectations
Partially Meeting

ELAG IA#2 Data [ Not weeting
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IA#1 Action Plan Reflection:

- What worked well? Keep doing?
The percentage of students meeting or exceeding expectations (>70) increased
by 8% to a total of 12% of students, compared to 2023. Secondly, the grade
average improved by 3% to a 46%.

What didn’t work? Needs to be different?
The most concerning gaps in the data are the OER average for this year (down
9% from 2022 at 21% average) and the percentage of students not meeting
expectations (down 9% from 2022 at 41% of students). There is work to be
done in teaching reading-based essays, starting at thesis-writing. There is also
work to be done in moving more students into the partially meeting category,
and from there into the meeting/exceeding category.

A - F: How well do you feel you drove data between I1As?
| think we did well driving OER data. Students have gotten better at writing
theses and evidence
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Gradewide Headline

We will meet our M+E and NM goals by IA#3 if
we keep implementing our current rate of
growth! Specifically, we will target writing and
inferential reading.
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/u ELA IAZ - HIgh Level Data

MCAS GOALS <7G> = 40% M+E; Less than 20% NM

Progress Towards 7G ELA MCAS Goals

Students in Performance Bands (%)

"4

Bl Exceeding Expectations
Il Meeting Expectations
Partially Meeting

Il Mot Meeting

7G AVERAGE SCORE: 53%
(down 6% from IA 1)

UCONN AVG SCORE: 59%
(down 17% from IA 1)

MIDD AVG SCORE: 54%
(up 5% from 1A 1)

BROWN AVG SCORE: 46%
(down 5% from IA 1)

GRADE WIDE %
>70% = 23% (down 19%)

>50% = 60% (down 3%)

<30% = 14% (no change)
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Disclaimer: I'm cautious about overreacting to this data given ANET IAs do not mirror MCAS. Our last FLA
/A (October) was truly an accurate assessment of progress towards MCAS goals - and celebrating felt right
(42% M/E). However, this data does tell a story.

(1 of 2) My biggest thought taking this test is that there were a LOT of close answers
on this test’s MC. The result? Majority of kids were 1-3 questions away from passing.
We MUST improve critical thinking through rigorous MC practice to move
cusp (53% of the grade). There’s a lot of potential here but the bar must
be raised.

(2 of 2) We continue to be off track towards the NM goal but made some
progress. We continue to have changes to make here if we are to reach goal.

We are dissatisfied

Powered by BoardOnTrack 16 of 58
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IA #1 Action Plan Reflection:

WORKED WELL

e More MC practice + discourse weekly
o ELA 2 with differentiation

NEEDS TO CHANGE

Independent reading and stamina (less scaffolding)
More discourse around Part A and B questions
More discourse on 2 close answers - how to delineate from true vs BEST
More MC revision
More neutral coaching for incorrect AND correct answers to build self-assurance
o Walk me through your process... How did you answer this guestion... How did you determine which close answer was the
BEST?

A-F: HOW WELL DID | DRIVE DATA BETWEEN IA 1 & 2?

e Score:B
o  Weaknesses: not enough writing feedback and revisinn: aver seaffalding IR; too much coaching of priority students

owered by BoardOnTrack 17 of 58
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34 ELA IAZ - High Level Data

MCAS GOALS 8G =55% M + E; <10%NM

Progress Towards < >G ELA MCAS Goals

M+E:14% NM: 27%
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Gradewide Headline

We need to be ready for CHALLENGE if we want to see GROWTH .
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IA#1 Action Plan Reflection:

What worked well? Keep doing?
Whatever was done with writing earlier in the year needs to be built off of because itis
showing up in stronger writing. However, writing needs to be more consistency and skills
need to be more nuanced for meeting/exceeding students. Keep driving PQ - sweat MC
reasoning...

- What didn’t work? Needs to he different?

Consistency in MC practice. We need to be doing work with “close”answer choices

as well as part A/B... Especially thinking about students scoring 0 based on wrong

selection for pt A for MCAS. We haven’t nailed Cl or summary of reading.

A - F: How well do you feel you drove data between IAs?

| think | was feeling more like | was at a B but then when | saw the data | felt more

like a C. | felt confident from the uptick of PQ and consistency once mastery felt

met... but now | feel like | would have been/will be more meticulous with MC

reasoning and Cl understanding.
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b Math High Level Uata

MCAS GOALS

Progress Towards MCAS Goals

M+ E: 35% NM: <25%

Students in Performance Bands (%)

58%

M Exceeding

W Meeting
Partially Meeting

Il Mot Meeting

Powered by BoardOnTrack
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Math 1 Teacher’s Headline

We made it by the skin of our teeth for M+E. Is this foreshadowing
MCAS?
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ee Meeting - Agenda - Wednesday March 13, 2024 at 4:30 PM

IA#1 Math 1 Action Plan Reflection:
- What worked well? Keep doing?
- What didn’t work? Needs to he different?

- We met goal for M+E.
- Open-ended responses didn’t answer the question. Students
struggle with explaining how they got the answer.

eeeeee d by BoardOnTrack 23 of 58
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/G Math Hign Level Data

MCAS GOALS

Progress Towards MCAS Goals

M+ E: 38% NM:17%

[ —
.M::urg

Partialy Meeting

.N:[ Meeting
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Student progress over time

11% of students
showed growth
from |A #1 to 1A #2

7=
8% of students

scored the same
score on both IAs
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ANG.SCORE (%)

Math 1

100%

60% —
S0

40% =
304, — 29%

21%
20% —

10% —

s Q9

Libertas Academy Charter School - Monthly Academic Achievement Committee Meeting - Agenda - Wednesday March 13, 2024 at 4:30 PM

32%

m?

34%

G20

39%

Q5

- /\/\/\

43%

RRLCAO Ur uruwin ...

Word Problems/Fractions

Students scored the lowest when it
came to questions with fractions
and dividing decimals.

With the added honus of signs.
Students are not hyper vigilant of
the positive and negative signs.

Critical Thinking/Logical

Students are not logically thinking about
the problem which in turn they are
choosing 2nd best answer.

Powered by BoardOnTrack
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8G Math Hign Level Data

MCAS GOALS

Progress Towards MCAS Goals

M+ E: 52% NM: 1%

Students in Performance Bands (%)

47%

Il Exceeding

Il Meeting
Partially Meeting

Il Not Meeting
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Math 1 Teacher’s Headline

The students showed up and showed out for IA2! Grade 8 exceeded
MCAS goal by 12% and are currently staying on track with meeting
NM goal with the previous 2 EET’s and 1A2.

How do we capture and continue with the amazing momentum our
students are showing as we lean into quarter 3?
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IA#1 Math 1 Action Plan Reflection:
- What worked well? Keep doing?
- What didn’t work? Needs to he different?

Communication was more focused around alignment of instruction in math 2
across all three classes

v

Teacher Communication Norming specific material instruction (i.e. transformations, two-way tables) was

very helpful and students showed consistency on scores across each homeroom
on normed material

Data Tracking Data tracking was consistent for priority students

v

Represented which students were on track for mastery of material in 1A2

Math Friday Academy

v

Will launch end of February/beginning of March

Specials Intervention

v

8th grade did not utilize specials intervention
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02 UA Data
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History
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AP Human Geography

GOAL = 257% PASS AP EXAM WITH 3+

Multiple FRQ TOTAL
Choice
% Proficient 7% Oo/o ‘ Oo/o ‘
7% Cusp + 0 o o
Proficient ‘ 39 % 4/0 9 %

% Off Track 610/0 96% 910/0

Powered by BoardOnTrack

Top 3
Performers:

Davian
Jendel
Nashely
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AP World History

GOAL = 30% PASS AP EXAM WITH 3+

Multiple DBQ TOTAL
Choice
% Proficient 1 50/0 1 5% ‘ 15 O/O ‘
% Cusp + [0) o o
Proficient 32 /0 21/0 ‘ 26 /o

% Off Track 68% 79% 74%

Powered by BoardOnTrack

Top 3
Performers:

Adrian
Sherlline
Gray
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AP US History

GOAL = 457% PASS AP EXAM WITH 3+

Multiple DBQ TOTAL
Choice
% Proficient 22% 90/0 9 %
% Cusp + O o o
Proficient 55 /0 18 /0 36 /o

% Off Track 45% 82% 64%

Powered by BoardOnTrack

Top 3
Performers:

Ismael
Gaby

Luis U /
Jeyrianis
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History Dept Headlines

AP World is our bright spot. With skill-based lessons in intervention and
intentional targeting of gaps during regular instruction, we made solid
gains over the quarter that put us in a better position than last year.

While the data for APUSH indicates we are far from goal, the broader
context of the data makes me cautiously optimistic. We must get laser
focused on the data now so we can solidify key FRQ skills and close
content gaps.

APHG is the farthest off track. We are re-evaluating our approach in this
course.
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Literature |

GOAL = 40% ARE MEETING/PARTIALLY MEETING ON MCAS EXAM

Multiple
Choice

% Proficient 160/0

7% Cusp 110/0

% Off Track 730/0

FRQ/OER

TOTAL

187% ‘

0%

23%
597%

Powered by BoardOnTrack

347%
567%

Top 3
Performers:

Samuel Marin

Monica-Jimenez

Jaydriel Diaz
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Literature Il

GOAL = 45% ARE MEETING/PARTIALLY MEETING ON MCAS EXAM

OER

TOTAL

=

Multiple

Choice
% Proficient 270/0
7% Cusp 1 40/0

% Off Track 5 90/0

20%

477

Powered by BoardOnTrack

22%

53%

Top 3
Performers:

Sherlline Mercado

Adrian Cedano
Grey Alicea
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AP English Language and Composition

GOAL = 25% ARE MEETING/PARTIALLY MEETING ON MCAS EXAM

Multiple FRQ/OER
Choice
% Proficient Oo/o 230/0
7% Cusp + 0 o
Proficient 5 /o 32 /o
% Off Track 9 5% 6 8%

Powered by BoardOnTrack

TOTAL
18%
277%
73%

Top 3

Performers:

Ismael
Ruth / Ana
/ Gaby
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Literature Dept Headlines

The MCAS for 10th graders is 6 weeks away, and we are far
from our goal. This has real and immediate implications for
kids' futures, so we have to drastically ramp up our demand
of and support for kids.

In AP Lang, we have a similar story with the data, but more

time to right the ship. We are dramatically changing the
curriculum to truly prepare kids for the AP exam.
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GOAL = XX% ARE MEETING/PARTIALLY MEETING ON MCAS EXAM

FRQ/OER

% Proficient 42%

7% Cusp 230/0

% Off Track 3 50/0

TOTAL
42%
23%
357%

Powered by BoardOnTrack

Top 3
Performers:

18 Students tied
for top score!
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AP Seminar

GOAL = 30% ARE MEETING/PARTIALLY MEETING ON AP EXAM

FRQ/OER

% Proficient 3 8%

7% Cusp + 640/0

Proficient

% Off Track 3 6 0/0

TOTAL
38%
064%
36%

Powered by BoardOnTrack

Top 3 Performers:

Javed (K)
SaAd
Gray / Adeychalis /
Shanece / Keyon
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Seminar Dept Headlines

While the team papers and presentations in AP Seminar
led to some significant struggles for scholars, the EOC
exam data indicates many scholars are mastering the key
skills and concepts! This makes me feel optimistic about
AP results as long as we can stay the course.

In addition, the data from Seminar | indicates many
scholars are on track to be ready for AP Seminar in 2
years.
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Algebrall

GOAL = 35% ARE MEETING/PARTIALLY MEETING ON MCAS EXAM

Multiple FRQ/OER TOTAL
Choice T_Op_3
— Performers:
7% Proficient 59% 12% ‘ 44% ‘ Monica
(100)
% Cusp 10% 23% 12% Davian
Sam
% Off Track 220/0 650/0 440/0
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Geometry/Algebra 2

GOAL = 35% ARE MEETING/PARTIALLY MEETING ON MCAS EXAM

Multiple = FRQ/OER TOTAL
Choice Top 3
%Proficient g0/ ‘ 41% ‘ ‘ 56 Pérr;?/r{roeg)s:
Gy 11% 21% 27% 'Sia:dTr'i ;OO)
%OffTrack o/ 38% 47%
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Precalculus

GOAL = 63% of Students are prepared for AP Calculus

Multiple
Choice
% Proficient 750/0
7% Cusp 70/0

% Off Track 1 8 O/O

FRQ/OER

50%
18%
32%

Powered by BoardOnTrack

TOTAL
72%
18%

10%

Top 3

Performers:

Ruth
Jesus
Adeychalis
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AP Statistics

GOAL = 50% ARE MEETING on AP EXAM

Multiple FRQ/OER TOTAL
Choice

% Proficient 670/0 670/0 670/0
BEMe33% 0 33%  33%

% Off Track Oo/o OO/O OO/O

Top 3
Performers:

Ismael
Adeychalis
Mattie/Gaby
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Math Dept Headlines

e We continue to make progress in math courses ESPECIALLY In
the free response section! Students have strengthened their
explanations (and willingness to explain their work)

e We have adjusted our cut scores in Geometry to be much more
conservative aligned to MCAS goals so feeling optimistic -> our
focus will be moving kids from partially meeting to meeting

e We must continue to include spiraled review in all course work
so that students continue to maintain previously mastered
standards while moving forward
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Biology

GOAL = 35% ARE MEETING/EXCEEDING ON MCAS EXAM
90% ARE PASSING (PM OR HIGHER)

Multiple FRQ/OER | TOTAL

Choice Top 3
% Meeting / 29% 33% 31% Performers:

Exceeding
Chris C.

% Passing 82% 63% 75% Sam M.

. Monica J.
% Off Track 180/0 370/0 > 5%
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Science Dept Headlines

We are close to being on track for Biology meeting/exceeding - but

are far off track for the passing goal

In order to move closer to our goal, we must increase the rigor &
demand for all students while continuing to ensure that we have
supports in place to reach our middle and struggling students

We must continue to include spiraled review in all course work so
that students continue to maintain previously mastered standards
while moving forward

Powere d by BoardOnTrack
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Libertas Academy Charter School - Monthly Academic Achievemen

Q2 GPA

oth Grade ‘

527

10th Grade ‘

11th Grade ‘

OVERALL

eeeee

75% > 2.5
72%
67%
717%
70%

oardOnTrack

t Committee Meeting - Agenda - Wednesday March 13, 2024 at 4:30 PM Em

90% > 2.0
00%
3387%
837%
387
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Y1 GPA (Cumulatlve)

Meeting - Agenda - Wednesday March 13, 2024 at 4:30 PM

- 50%>3.0  75%>25  90%>2.0
othGrade 7% 0% 91%
10thGrade 8% 5% 91%
uthGrade 49 4% 30%
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Coversheet

Proposed Calendar for 2024-25- Vote

Section: [ll. Other Business

Item: A. Proposed Calendar for 2024-25- Vote
Purpose: Vote

Submitted by:

Related Material: FY25 Planning Hub- Calendar.xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY25 Planning Hub- Calendar.xIsx
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				21		22		23		24		25		26		27				18		19		20		21		22		23		24				22		23		24		25		26		27		28

				28		29		30		31										25		26		27		28		29		30		31				29		30

				0 Instructional/0 PD Days 																10 Instructional Days; 12 PD Days																20 Instructional Days; 0 PD Days																				IMPORTANT DATES

																																																								AUGUST				JANUARY

				October 2024																November 2024																December 2024																				August 2nd:  New Staff & Special Services Team Training				January 1-6: No school , Winter Break

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S								Aug 7-18: All Staff Training 				January 8:  Staff PD Day (No school for students)

								1		2		3		4		5														1		2				1		2		3		4		5		6		7								August 21:  Student Orientation - New to LACS				January 15:  No school, MLK DAY

				6		7		8		9		10		11		12				3		4		5		6		7		8		9				8		9		10		11		12		13		14								August 22:  9th Orientation + LA F&P Testing				January 30-Feb 2:  IA Cycle #2 (1pm dismissal)

				13		14		15		16		17		18		19				10		11		12		13		14		15		16				15		16		17		18		19		20		21								August 23: First Day of School - ALL STUDENTS RETURN				FEBRUARY

				20		21		22		23		24		25		26				17		18		19		20		21		22		23				22		23		24		25		26		27		28								SEPTEMBER  				February 9:  Data Day (No school for students)

				27		28		29		30		31								24		25		26		27		28		29		30				29		30		31																September 4:  No school, LABOR DAY				February 12:  Start of Q3

				19 Instructional Days; 1 PD Days																16 Instructional Days; 0 PD Days																15 Instructional Days; 0 PD Days																				September 27:  Progress Report Night, 1pm dismissal				February 19-23:  No school, FEBRUARY BREAK

																																																								OCTOBER				MARCH 

				January 2025																February 2025																March 2025																				October 9:  No school, INDIGENOUS PEOPLES' DAY				March 13:  Progress Report Night, 1pm dismissal

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S								Oct 17-20: IA Cycle #1 (1pm dismissal)				March 29: No school, GOOD FRIDAY

										1		2		3		4																1																1								October 27: Data Day (No school for students) 				APRIL

				5		6		7		8		9		10		11				2		3		4		5		6		7		8				2		3		4		5		6		7		8								October 30: Start of Q2				April 15-19: No school, APRIL BREAK

				12		13		14		15		16		17		18				9		10		11		12		13		14		15				9		10		11		12		13		14		15								NOVEMBER				April 22: Start of Q4

				19		20		21		22		23		24		25				16		17		18		19		20		21		22				16		17		18		19		20		21		22								November 10:  No school, VETERANS DAY				MAY

				26		27		28		29		30		31						23		24		25		26		27		28						23		24		25		26		27		28		29								November 22-24:  No school, THANKSGIVING BREAK				May 27:  No school, MEMORIAL DAY

						31																														30		31																		DECEMBER				JUNE

				18 Instructional Days; 1 PD Day																14 Instructional Days; 1 PD Day																21 Instructional Days; 0 PD Days 																				December 6:  Progress Report Night, 1pm dismissal				June 19: No School, JUNETEENTH

																																																								December 22-30:  No school, WINTER BREAK				June 20: Last Day of School

				April 2025																May 2025																June 2025

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S								DAYS COUNT 

								1		2		3		4		5												1		2		3				1		2		3		4		5		6		7								Month		# Instructional Days

				6		7		8		9		10		11		12				4		5		6		7		8		9		10				8		9		10		11		12		13		14								August		10

				13		14		15		16		17		18		19				11		12		13		14		15		16		17				15		16		17		18		19		20		21								September		20

				20		21		22		23		24		25		26				18		19		20		21		22		23		24				22		23		24		25		26		27		28								October		19

				27		28		29		30										25		26		27		28		29		30		31				29		30																		November		16

				17 Instructional Days; 0 PD Days																21 Instructional Days; 0 PD Days																12 Instructional Days; 0 PD Days																				December		15

																																																								January		18

				July 2025																1pm Dismissal 																LACS in session // SPS is out																				February		14

				S		M		T		W		T		F		S				No School for Students																MCAS  State Testing  (3:30 Dismissal)												TBD 								March		21

								1		2		3		4		5				Interim Assessments (1pm Dismissal)																Quarter end date																				April		17

				6		7		8		9		10		11		12				No School Students / Teacher PD Day																Buffer Days (Snow Days) 																				May		21

				13		14		15		16		17		18		19																				Progress Report Meetings/PID Conferences (1pm Dismissal)																				June		14

				20		21		22		23		24		25		26						Total School Days: 185																																		TOTAL		185

				27		28		29		30		31





																						Monday-Thursday 3:30PM Dimissal

																						Friday 1:00PM Dsimissal























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LA Schedule Draft

		6th grade														7th Grade 												          		8th Grade												          

		Advisory 						UMass		Harvard (CTT)		Williams (CTT)				Advisory 						Brown (CTT)		UConn		Middlebury (CTT)				Advisory 						Morehouse (CTT)		Spelman		Princeton (CTT)

																														Advisors 						BARONE
SMITH		SALAZAR
ROSS
WILCOX		CONWAY
SANTIAGO
LOPEZ

		7:30 AM		7:45 AM		0:15		Arrival & Breakfast < HOMEROOM >								7:30 AM		7:45 AM		0:15		Arrival & Breakfast < HOMEROOM >								7:30 AM		7:45 AM		0:15		Arrival & Breakfast < HOMEROOM >

		7:45 AM		8:10 AM		0:25		ADVISORY								7:45 AM		8:10 AM		0:25		ADVISORY								7:45 AM		8:10 AM		0:25		ADVISORY

		8:15 AM		8:45 AM		0:30		READING BLOCK								8:15 AM		8:45 AM		0:30		READING BLOCK								8:15 AM		8:45 AM		0:30		READING BLOCK

		8:50 AM		10:05 AM		1:15		ELA		MATH 		HISTORY 				8:50 AM		10:05 AM		1:15		ELA		MATH 		HISTORY 				8:50 AM		10:05 AM		1:15		ELA		MATH 		HISTORY 

		10:05 AM		10:25 AM		0:20		Break  								10:05 AM		10:25 AM		0:20		Break  								10:05 AM		10:50 AM		0:45		ENRICHMENT 

		10:25 AM		11:40 AM		1:15		MATH  		HISTORY 		ELA 				10:25 AM		11:40 AM		1:15		MATH  		HISTORY 		ELA 				10:50 AM		12:05 PM		1:15		MATH  		HISTORY 		ELA 

		11:45 AM		12:10 PM		0:25		LUNCH								11:45 AM		12:10 PM		0:25		RECESS 								12:10 PM		12:35 PM		0:25		LUNCH 

		12:10 PM		12:35 PM		0:25		RECESS 								12:10 PM		12:35 PM		0:25		LUNCH								12:35 PM		1:00 PM		0:25		RECESS 

		12:40 PM		1:55 PM		1:15		HISTORY 		ELA 		MATH  				12:40 PM		1:25 PM		0:45		ENRICHMENT 								1:05 PM		2:20 PM		1:15		HISTORY 		ELA 		MATH  

		1:55 PM		2:40 PM		0:45		ENRICHMENT 								1:25 PM		2:40 PM		1:15		HISTORY 		ELA 		MATH  				2:20 PM		2:40 PM		0:20		Break  

		2:40 PM		3:10 PM		0:30		Study Hall & Math Intervention 								2:40 PM		3:10 PM		0:30		Study Hall & Math Intervention 								2:40 PM		3:10 PM		0:30		Study Hall & Math Intervention 

		3:10 PM		3:20 PM		0:10		PACK UP								3:10 PM		3:20 PM		0:10		PACK UP								3:10 PM		3:20 PM		0:10		PACK UP

		3:20 PM		3:30 PM		0:10		DISMISSAL								3:20 PM		3:30 PM		0:10		DISMISSAL								3:20 PM		3:30 PM		0:10		DISMISSAL

		3:30 PM		4:15 PM		0:45		Detention & After School Activities 								3:30 PM		4:15 PM		0:45		Detention & After School Activities 								3:30 PM		4:15 PM		0:45		Detention & After School Activities 











																																																				-





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LA Staffing1

		FASSER ELA MOVE

		Academy		Group		Staff Name 		Position 		Coach 

		LA		?		OPEN 		ELL / RI

		LA 		?		Arli Middendorf

		LA 		6th		Charles Ortique		Math 2 

		LA		6th		Katy Gore 		Enrichment

		LA		6th		Haven Della Vecchia		Special Services - Math 

		LA 		6th		OPEN 
< Ortique under 2 math ? >		Science

		LA 		6th		Chafonda Smith 		History

		LA		6th 		Jinnette Gonzalez 		ELL - Science

		LA		6th 		Lanissa Gardner		Math 

		LA		6th 		Viv Young 		Special Services - ELA 

		LA 		6th 		Siarra Fasser		ELA

		LA		7th		Daniel Masso 		Science

		LA		7th		Max Kroll		ELL - Science

		LA 		7th		Tya Bucknor		Special Services - Math 

		LA		7th 		Erika Johnson 		ELA 

		LA		7th 		Taionna Pope 		Enrichment

		LA		7th 		Vic VanZomeren		History

		LA		7th 		Brianna Wray		Math 1 

		LA		7th 		Nicole Malanga		Special Services - ELA 

		LA		8th		Anthony Bonilla		Special Services - Math 

		LA		8th 		Michael Ross 		History 

		LA		8th 		Alexa Conway 		Math

		LA		8th 		Patrick Barone 		Science

		LA 		8th 		Zooey Salazar		ELA 

		LA 		8th 		Armando Lopez 		ELL - Science

		LA 		8th 		Casey Wilcox 		Enrichment 

		LA 		8th 		Natalie Santiago 		Special Services - ELA 

		LA		Culture		Kendra Wilcox 		Associate Dean

		LA		Culture		Adele Kellett		Associate Dean

		LA		Culture		Isaac Cruz		Associate Dean

		LA 		Culture		OPEN 		Behavior Specialist 

		LA		Leaders		Shannon Lasiter 		Academic Dean 

		LA		Leaders		Kayla Armando		Academic Dean 

		LA		Leaders		Merryliz Acevedo 		Director of Operations

		LA 		Leaders		OPEN 		Culture Dean

		LA 		Leaders		OPEN 		Academic Dean 

		LA 		Ops 		Hiramis Perez		Ops Associate 

		LA 		Ops 		Odell Cummings		Ops Associate 

		LA		Support 		OPEN 		Teaching Fellow

		LA		Support 		OPEN 		Teaching Fellow

		LA 		7th 		OPEN 		Math 2 

		LA 		8th 		OPEN 		Math 2 



		OPENINGS		9		1 SCIENCE 		2 MATH 2 

						2 TEACH FELLOW		1 BX

						2 DEANS		1 ELL/ RI



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































UA Staffing

		Academy 		Group/Grade 		Staff 		Position 		Coach 

		UA		Support 		Pedro Ortiz 		Associate Dean of Culture

		UA		Support 		Rashad Smith 		Bx Specialist

		UA		Support 		Julian Manning		Bx Specialist 

		UA		Support 		John Pedraza		Bx Specialist 

		UA		Support 		Brittany Anderson		College and Career Coord.

		UA		Support 		Ewurabena Aniagyei		College and Career Coord.

		UA 		Support 		Silvia Nunez 		College Counselor 

		UA		Support 		Ben Castellano 		Counselor

		UA		Support 		Saskia Butler		Ops Associate 

		UA		Support 		Liz Espiritusanto		Ops Manager

		UA		Support 		Juan Martinez-Munoz		College Counselor 

		UA		Leader 		Isabel Giovacchini		Academic Dean 

		UA		Leader 		OPEN 		Academic Dean 

		UA		Leader 		OPEN 		Special Services Dean 

		UA		Leader 		Jasmine Rosario 		Dean of College 

		UA		Leader 		OPEN 		Principal 

		UA		Leader		Mike Vincent		Dean of Culture 

		UA		Leader		OPEN 		Director of Operations

		UA		9th 		Yari Rodriguez 		Algebra 1 

		UA		9th 		Grecia Martinez		AP Human Geography

		UA		9th 		OPEN 		Biology 

		UA		9th 		Level Six		Literature   

		UA		9th 		Marc Tancredi		Marc Tancredi

		UA		9th 		NaCari Martin		Seminar

		UA		9th 		Ella Romanelli 		Special Services

		UA		9th 		Logan Acosta 		Special Services

		UA		9th		OPEN 		ELL

		UA		9th		Phil Smith 		Health 

		UA		12th 		OPEN 		Calculus

		UA		12th 		OPEN 		AP Government & Politics 

		UA		12th 		OPEN 		AP Literature 

		UA		12th 		OPEN 		Science 

		UA 		12th 		OPEN 		AP Research 

		UA		12th 		OPEN 		Special Services 

		UA		12th 		OPEN 		Electives 

		UA		12th 		OPEN 		Language 

		UA 		Support 		OPEN 		Counselor 

		UA 		11th 		Jessica Filion		AP Language 

		UA		11th 		Kerry Baptiste		AP Seminar 

		UA		11th 		Meghan Duskho		ELL

		UA		11th 		Patrick Grimone		Foreign Language 

		UA		11th 		OPEN 		Physics 

		UA		11th 		Caroline Holladay 		Pre-Calculus 

		UA		11th 		OPEN 		Special Services 

		UA		10th 		Zahir Mannan		Geometry

		UA		10th 		Ryan Stewart		AP World History 

		UA		10th 		Kim Caufield 		Chemistry 

		UA		10th 		Jonathan Lovejoy		ELL

		UA 		10th 		Laura Gittleman		Literature   

		UA		10th 		Stevie Fernandez 		Spanish 

		UA		10th 		Abby Bielski 		Special Services

		UA		10th		Silvia Nunez		Special Services 

		UA		10th		Stephen Cowley		US History 





11 Notes

		Staff 		UA/LA		Percent Yes 		Notes 

		Jon						Wants to continue with ELL - and loves consult model. Wants to start masters through partnership at Elms College.

		Conway 						Wants to stay in 8th and continue as GLC. Thinking about leadership down the road but wants another year in classroom at least.

		Brianna 						Wants to stay in 7th, Math 1 and wants GLC. 

		Natalie 

		Katherine 						Wants to stay in role - excited - advocated for the use of EdMod - and that we aren't doing things efficiently enough





Sheet3

				Ben Cruse 		AJ Santos 		Alexandra Steinhauer 		Rochelle Collins 		Giovo 		Troy Jackson		Jasmine Rosario 		Mike Vincent 

		Coach 

		Coaching Load 		AJ Santos, Rochelle Collins, Giovo, Troy, Jasmine

		Priority Metrics
< report card >		STUDENT ATTRITION
ACHIEVEMENT EQUITY 
8TH-9TH MATRICULATION
TEACHER RETENTION
ORG HEALTH		WALKTHRU EXCELLENCE
EVENT EXCELLENCE
EVENT ATTENDANCE
STUDENT ATTENDANCE
PARENT STUDENT INVESTMENT COMP.		MATH MCAS - NM < 3 >
ELA MCAS - NM < 3 >		STUDENT INVESTMENT
ADVISORY STRENGTH 
PARENT SCORE - A/B
CHRONIC ABSENTEEISM		MATH MCAS - M/E < 3 >
ER/BGL MATH 		ELA MCAS - M/E < 3 >				OSS + ISS 

		Additional Metrics		COMPLIANCE < RC >
ER/BGL < CJ >		DATA SYSTEM FIDELITY AUDITS?		SUPPORT -- RB + EQUITY MARKERS		COMMUNITY MEETING EXCELLENCE
COMMON PICTURE EXCELLENCE		GRADEBOOK PRIORITY		STUDENT DISCOURSE DATA 
MAKE-UP WORK PRIORITY				-- 





Org Staffing_Coaching





