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Date and Time

Tuesday September 19, 2023 at 5:30 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Executive Director updates

III. Finance

Financial Statements

A. Financial statements Discuss

IV. Other Business

1 of 2Powered by BoardOnTrack 1 of 4Powered by BoardOnTrack



Purpose Presenter Time

V. Closing Items

A. Adjourn Meeting Vote
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Financial statements

Section: III. Finance
Item: A. Financial statements
Purpose: Discuss
Submitted by:
Related Material: FY23-24 August Financials.xlsx
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The following file is attached to this PDF. You will need to open this packet in an 
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	Agenda
	III.A Coversheet for Financial statements
	FY23-24  August Financials.xlsx



DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		August 31, 2023

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		5.38				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		46				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,267,855.33

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)																				1,329,089

		Percentage of Program Paid by Tuition		100%				2		>= 90%		75% to 90%		< 75%		0.9		0.75				10,029,947

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		14%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		6%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		ERROR:#REF!				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										August 31, 2023



												School								Friends

												Unaudited 08/31/23		Audited at  06/30/23		Change				Unaudited 08/31/23		Audited at  06/30/23		Change

		ASSETS

				Current Assets

						1000 · Cash and Cash Equivalents						1,267,855		864,515		403,341				1,142,687		1,109,863		32,824

						1102 · Accounts Receivable								125,164		(125,164)				-		-		-

						1207 - Due from Related Parties (School)						11,801		181,326		(169,525)				-		-		-

						1308 · Prepaid Expenses						77,102		165,496		(88,393)				-		-		-

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,388,155		1,367,897		20,258				1,142,687		1,109,863		32,824



				Fixed Assets

						1514 · Building/Leasehold Improvement						44,359		34,573		9,786				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(132,369)		(126,769)		(5,600)				-		-		-

				Total Fixed Assets								71,950		67,764		4,186				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						3,958,903		3,958,903		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				(897,432)		(879,756)		(17,676)

								1617.B · Lease Amortization Copiers				(20,207)		(18,104)		(2,103)

								1617.C · Lease Amortization Van 				(26,982)		(22,482)		(4,500)

				Total Other Assets								3,158,237		3,182,516		(24,279)



		TOTAL ASSETS										4,618,342		4,618,176		166				1,142,687		1,109,863		32,824



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						59,257		103,477		(44,220)				-		-		-

				Total Accounts Payable								59,257		103,477		(44,220)				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						42,084		28,724		13,360

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						156,727		563,192		(406,466)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				-		-		-

						2327 - Due to related party (Friends)						-		-		-				11,801		181,326		(169,525)

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								156,727		563,192		(406,466)				11,801		181,326		(169,525)

		CURRENT LIABILITIES										258,069		695,394		(437,326)				11,801		181,326		(169,525)



		Long Term Liabilities

				1005.A · Lease Liability Building 								3,287,261		3,287,261		-

				1005.B · Lease Liability Copiers								44,577		46,561		(1,985)

				1005.C · Lease Liability Van								54,886		59,274		(4,388)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										3,386,724		3,393,096		(6,373)



		TOTAL LIABILITIES										3,644,792		4,088,491		(443,698)

																						-

		Equity 																				-

						3900 . Retained Earnings 						529,685		488,785		28,588				928,537		261,600		666,937

		Net Income 										443,863		40,901		402,963				202,349		666,937		(464,588)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										973,550		529,685		443,864				1,130,886		928,537		202,349

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										4,618,342		4,618,176		164				1,142,687		1,109,863		32,824



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		August 31, 2023

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		1,747,734		98%		18%				9,652,000		10,207,050		555,050

				4100 · Government Grants & Funding		42,170		2%		7%				627,372		627,372		-

				4400 · Private Support Funding		-		0%		0%				100,000		100,000		-

				4500 · Student Programs & Misc Fees		426		0%		21%				2,000		2,000		-

				4716 · Interest / Investment Income		298		0%		25%				1,200		1,200		-

		Total Revenues				1,790,628		100%		17%				10,382,572		10,937,622		555,050

										

		Expenses								

				5000 · Personnel Costs		737,412		41%		10%				7,276,525		7,276,525		-

				5100 · Administrative Costs		136,558		8%		24%				562,000		597,000		35,000

				5200 · Instructional Services		208,644		12%		25%				820,000		861,313		41,313

				5300 · Other Student Services		2,853		0%		17%				17,000		17,000		-

				5400 · Facility & Other Fixed Costs		261,298		15%		17%				1,528,476		1,528,476		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				1,346,765		75%		13%				10,204,001		10,280,314		76,313.00

										

		Change in Net Position				443,863		25%						178,571		657,308		478,737





		Financial Highlights



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School

																				17%

												FY23                                          Unaudited 		FY24 Budget		FY24 August  Actuals 		FY24 Projection		Actuals vs Budget 

								1% of Revenue = Surplus Goal				$90,231.32		$103,826		$103,826		$103,826

								Current Surplus				$50,607		$178,571		$443,863		$178,571

								 Personnel % Tuition				75.5%		66.5%		34.2%		66.5%





								Enrollment				411		508		508		525

								PPT (Springfield)				17,805		19,000		19,000		19,442

				Revenues

						4001 · Tuition						7,417,849		9,652,000		1,747,734		10,207,050		18%		Updated enrollment and tuition 

						4100 · Government Grants & Funding						1,296,963		627,372		42,170		627,372		7%

						4400 · Private Support Funding						301,766		100,000				100,000		0%

						4500 · Student Programs & Misc Fees						4,744		2,000		426		2,000		21%

						4716 · Interest / Investment Income						1,810		1,200		298		1,200		25%



				Total Revenues								9,023,132		10,382,572		1,790,628		10,937,622		17%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				5,598,339		6,417,279		598,518		6,417,279		9%		Revisit in end of Q1 - should increase 

								Base Salary 						6,688,782				6,688,782		0%

								Stipends						45,000				45,000		0%

								Bonuses						63,000				63,000		0%

								5520f · Fringe Benefits				424,551		641,728		120,077		641,728		19%		 PLIC invoice for 25K- life insurance, private paid leave , not state 

								5520m · MTRS Expense				62,625		25,000		0		25,000		0%		Grant related - not yet incurred 

								5520t · Payroll Taxes				154,651		192,518		18,816		192,518		10%

						Total 5000 · Personnel Costs						6,240,166		7,276,525		737,412		7,276,525		10%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				12,177		14,000		12,029		14,000		86%		Timing - paid BOT invoice 

								5122 · Contr Serv - School Leader				5,452		3,000		0		3,000		0%

								5132 · Contr Serv - Business & Finance				84,331		115,000		13,445		115,000		12%		Audit - first part paid 

								5142 · Contr Serv - Human Resources				74,964		80,000		15,980		80,000		20%		8.11 pr fee is more expensive 

								5152 · Contr Serv - Legal				2,649		5,000		0		5,000		0%

								5162 · Contr Serv - IT				78,031		115,000		21,442		115,000		19%		CTS monthly invoices 

								5163 · Supplies & Materials - IT				0		3,000		117		3,000		4%

								5173 · Fundraising				371		2,000		132		2,000		7%

								5182 · Staff Recruitment and Advertising				60,080		60,000		12,727		60,000		21%

								5182s - Student Recruitment and Advertising				57,834		50,000		6,116		50,000		12%

								5183 · Travel, Dues, PD - Network Team				75,042		65,000		47,203		100,000		73%		Increased - MA CSA memb. Paid /Quassy

								5184 · Other Expense- Staff Off-site Parking 				27,003		50,000		7,367		50,000		736722%

						Total 5100 · Administrative Costs						477,934		562,000		136,558		597,000		24%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				64,234		0		0		0

								5242 · Contr Serv - Prof Development				14,496		0		0		0

								5244 · Travel & Other Exp -Prof Develop				37,514		0		0		0

								5253 · Contr Serv - Guidance & Testing 				130,061		100,000		7,496		100,000		7%

								5261 · Lower Academy Literacy Initiative 				25,908		20,000		0		20,000		0%

								5263 · Instructional Equipment- Furniture 				79,397		40,000		0		40,000		0%

								5264 · General Supplies -Instructional				133,671				0		0

								5266 · Classroom Instructional Tech				43,438				0		0

								5268 · Instructional Software				82,325		160,000		62,842		160,000		39%		Timing of invoicing 

						5300 · Lower Academy Programming & Activities						-		190,000		76,286		211,313		40%		Increased budget offset by ECF grant 

						5400 · Upper Academy Programming & Activities						-		310,000		62,019		330,000		20%		Increased budget offset by ECF grant 

						Total 5200 · Instructional Services						611,043		820,000		208,644		861,313		25%



						5300 · Other Student Services

								5320 · Health Services				3,216		5,000		2,173		5,000		43%

								5330 · Student Transportation				4,021		8,000		681		8,000		9%

								5350 · Food Services				200		4,000		0		4,000		0%

								5360 · Athletic Services				33,351				0		0

								5370 · Other Student Activities				103,516				0		0

								5380 · College Preparation				52,877				0		0

						Total 5300 · Other Student Services						197,181		17,000		2,853		17,000		17%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				54,046		55,000		10,836		55,000		20%

								5430 · Maint of Buildings & Grounds				106,284		120,000		22,876		120,000		19%		Repairs - could be fixed assets 

								5450 · Networking & Communications				39,722		52,000		9,253		52,000		18%

								5530 · Insurance (non-employee)				30,912		45,000		32,387		45,000		72%		Timing of invoicing 

								5550 · Rental / Lease of Equipment				21,301		25,000		1,770		25,000		7%

								5560 Interest Expense 				5,653		-		0		0

								5730 · Other costs rel. Cap. Facility				0		5,000		0		5,000		0%

								5740 · Rental/Lease of Building & Grounds				492,351		539,068		89,181		539,068		17%

								5741 CAM charges 				0		470,000		64,360		470,000		14%

								5750 Depreciation				33,599		68,000		5,600		68,000		8%

								5751.A · Lease Amortization Building				439,884		-				0

								5751.B · Lease Amortization Copiers				12,603		12,600		2,103		12,600		17%

								5751.C · Lease Amortization Van				22,482		27,000		4,500		27,000		17%

								5752.A · Lease Interest Building				182,572		-				0

								5752.B · Lease Interest Copiers				2,773		2,154		408		2,154		19%

								5752.C · Lease Interest Van				2,018		1,600		348		1,600		22%

						Total 5400 · Facility & Other Fixed Costs						1,446,202		1,422,422		243,622		1,422,422		17%





				Total Expenses								8,972,525		10,097,947		1,329,089		10,097,947		13%



				Change in Net Position								50,607		284,625		461,539		839,675



								5751.A · Lease Amortization Building				0		63443		10,574		63,443

								5752.A · Lease Interest Building				0		42611		7,102		42,611



				Change in Net Position After Recognition of Capital Lease								0		178,571		443,863		733,621



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY23-24

										Actual 		Actual 		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										July		August		September		October		November		December		January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								864,515		1,136,438		1,267,856		1,286,307		1,304,758		1,323,208		1,341,659		1,360,110		1,378,561		1,397,012		1,415,463		1,433,914

						Inflows

								Tuition Revenue		872,640		875,094		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124

								Government Grant Revenue*		36,000		80,126		58,605		58,605		58,605		58,605		58,605		58,605		58,605		58,605		58,605		58,605

								Private Revenue*		201,214

								Miscellaneous Revenue		528		181		181		181		181		181		181		181		181		181		181		181

						Outflows

								Personnel Costs		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402

								Expenditures and Liabilities		432,057		417,582		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057

				Inflows less Outflows						271,924		131,417		18,451		18,451		18,451		18,451		18,451		18,451		18,451		18,451		18,451		18,451

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,136,438		1,267,856		1,286,307		1,304,758		1,323,208		1,341,659		1,360,110		1,378,561		1,397,012		1,415,463		1,433,914		1,452,365





		Private Revenue is not forecasted and it is recognized when received.





AP Aging Summary 

												Libertas Academy Charter School 

												A/P Aging Summary 

												as of August 30 ,2023

												Current		1 - 30		31 - 60		61 - 90		> 90		TOTAL

										AK Athletic Equipment Inc		1,369.90		0.00		0.00		0.00		0.00		1,369.90

										Amazon		2,651.41		0.00		0.00		0.00		0.00		2,651.41

										Atlantic Charter Insurance Group		0.00		283.00		0.00		0.00		0.00		283.00

										Charter Technology Solutions, LLC		6,170.60		5,931.00		0.00		0.00		0.00		12,101.60

										Daniel Dennis & Company LLP		5,312.50		0.00		0.00		0.00		0.00		5,312.50

										Jonathan Davila		0.00		1,148.00		0.00		0.00		0.00		1,148.00

										MA Charter School Association		0.00		31,496.00		0.00		0.00		0.00		31,496.00

										Mass Surgical Supply		962.03		0.00		0.00		0.00		0.00		962.03

										NCS Pearson, Inc.		0.00		353.01		0.00		0.00		0.00		353.01

										Quality Translations LLC		190.00		0.00		0.00		0.00		0.00		190.00

										Quassy Amusement Park		2,735.00		0.00		0.00		0.00		0.00		2,735.00

										Straight2You LLC		655.00		0.00		0.00		0.00		0.00		655.00

												20,046.44		39,211.01		0.00		0.00		0.00		59,257.45







Grant Summary 

		Libertas Academy Charter School 

				FY23-24 Grant Projections		Actual 

		Federal Awards - Expect to get these grants annually

		305 Title I 		400,617.00		494,271.00

		140 Title II 		28,514.00		32,374.00

		180 Title III 		13,323.00		14,243.00

		309 Title IV		24,975.00		29,357.00

		240 SPED		137,155.44		145,593.00

				604,584.44		715,838.00







		ECF - 15 laptops

		ERATE - comcast (90%)		22,787.46		22,787.46

		ERATE - cabling (85% of $25,000)

				627,371.90		738,625.46









image1.png



