
Libertas Academy Charter School

Monthly Board of Trustees Meeting

Published on May 25, 2024 at 1:21 PM EDT

Date and Time

Tuesday May 28, 2024 at 5:30 PM EDT

Location

Libertas Academy Charter School
146 Chestnut Street
Springfield, MA 01103

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Board Chair Welcome Kari Diamond
Kayiatos

3 m

B. Record Attendance and Guests Nick Barker 1 m

C. Call the Meeting to Order Kari Diamond
Kayiatos

1 m

D. Approve Minutes from Prior Meeting Approve
Minutes

Kari Diamond
Kayiatos

2 m

Please review minutes in advance and note any adjustments
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Purpose Presenter Time

Approve minutes for Monthly Board of Trustees Meeting on April 23, 2024

E. Public Comment Discuss

II. Management Report 5:37 PM

A. Management Report Discuss Modesto Montero 35 m

• Modesto will present this month's LACS management report

B. Loan Approval Request FYI Modesto Montero 10 m

III. Committee Reports 6:22 PM

A. Academic Achievement Committee FYI Nick Barker 2 m

B. Finance Committee Vote Patrick Kkayego 10 m

• vote to approve previous month's financials

C. Development Committee FYI Kari Diamond
Kayiatos

2 m

D. Governance Committee FYI Shakenna Williams 2 m

E. ED Evaluation Committee Discuss Lauren Davis 2 m

IV. Other Business

V. Closing Items

A. Next meeting FYI Kari Diamond
Kayiatos

Our next meeting is the Board Retreat, scheduled for Friday, June 28 @ 8:30 AM.

B. Adjourn Meeting Vote Kari Diamond
Kayiatos
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items
Item: D. Approve Minutes from Prior Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Board of Trustees Meeting on April 23, 2024
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Libertas Academy Charter School

Minutes

Monthly Board of Trustees Meeting

Date and Time
Tuesday April 23, 2024 at 5:30 PM

Location
Libertas Academy Charter School
146 Chestnut Street
Springfield, MA 01103

Trustees Present
A. Seymour (remote), J. Gunther (remote), K. Diamond Kayiatos, K. Stewart (remote), N.
Coakley (remote), S. Lapolice (remote), T. Curtis (remote)

Trustees Absent
C. Resto, N. Barker, P. Kkayego, S. Williams

Ex Officio Members Present
M. Montero

Non Voting Members Present
M. Montero

I. Opening Items

Board Chair WelcomeA.

B.
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K. Diamond Kayiatos called a meeting of the board of trustees of Libertas Academy
Charter School to order on Tuesday Apr 23, 2024 at 5:33 PM.

S. Lapolice made a motion to approve the minutes from Monthly Board of Trustees
Meeting on 03-26-24.
N. Coakley seconded the motion.
The board VOTED unanimously to approve the motion.

None in attendance

II. Management Report

Report from Modesto:

Highlights:
- First class induction to the National Honor Society this week
- MCAS: ELA done, Math & Science coming up
- Drumline performance for new Springfield Police Department Superintendent (thank you
for arranging Nicole!)
- Started crew program with Pioneer Valley Rowing Club
- Dance group competing at first dance competition this weekend

Communication of Delay to community:
- Reached out in stages to all groups prior to spring break.
- Received understanding and supporting response especially since it's disappointing

news.
- Sending a survey to parents and students so will be interesting to see what comes of

it.
- Been very purposeful with communications
- Creating FAQ document

Talent progress - slightly off but expecting to be ok. Especially looking for teachers for
AP level classes. 95% of staff asked to return accepted offers. Did experience some
mid-year loss so looking at these more closely. This would adjust the overall return to
85%.

Record Attendance and Guests

Call the Meeting to OrderC.

Approve Minutes from Prior MeetingD.

Public CommentE.

Management ReportA.
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Student Recruitment - fully enrolled with 6th grade with healthy waitlist. 8th grade class is
full as well - healthy waitlist

Headline Goals - discussion on out of school suspensions and feel they were the right
decisions but looking at how we can do better to deter. One area is installing vapor
sensors in new building to help deter.

GPA/Attendance - Close to goals across the board, trending slightly below last year on
attendance.

Waiting on MassDevelopment loan of $400k for technology in new building.

Report from Emma G.:
New School building update - weather tight by end of June
Satellite Campus update - Tech Park on Federal Street
- Exact space changed over spring break. This is a better space but some more

discussions underway for the details including negotiating rent and who's paying for what.
Will be sharing specific lease and other details to board once ready.
- T. Curtis asked about nutrition aspect and if Springfield Public Schools will be

providing for this campus. M. Montero answered that this is still being discussed and
TBD. Will have to re-sign the agreement soon anyway.
- M. Montero noted that he is working on the impact to the budget - expects it to be a

wash - will present to Finance committee in May for approval by board in June.
Liberty Street project -
- Expecting to finalize technology plans. moving company and cleaning companies by

end of next week.
- Furniture plan and quote being finalized by end of next week
- Legacy Ambassador Committee - second meeting held in early April looked at

color/fabric designs and updated on building delay. Received good feedback with
questions and how to communicate. Next meeting in early May.

Tiffani C. - suggestion to consider layoffs that are happening because of decreased
funding. Example being Hartford laying off over 100 teachers. Many happening now so
may have more options coming up.

III. Committee Reports

Report by Tiffani C.

Lots of overlap with Modesto's report.

Academic Achievement CommitteeA.
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Working on more college planning for families and students
Connecting with Shannon at MLK org
Students took SATs - looking for SAT summer tutoring options for students

Report by Jeff G.

Reviewed March Financials - in very good shape again
Spending projections looking good compared to budget
No concerns with cashflow

J. Gunther made a motion to Approve March 2024 Financials.
S. Lapolice seconded the motion.
The board VOTED unanimously to approve the motion.

Report by Kari K.

Officially have raised and received over $2M in donations! Huge accomplishment and
congrats to Modesto for achieving this - double the original goal!

Planning Hard Hat Tours for board, and key donors for early June. Stay tuned for invite.

Discussing Naming Opportunities for donors - giving option to those who may want to
name a space.

No report

Report by Kari D.

Reviewed Progress to Goals - almost all in a good place. If not, Modesto is aware and
working on.

Reviewed Salary and Bonus structure/guidelines for next year (not actual amounts yet).
No changes made from this year. Will bring recommendations to board with results at
June retreat for discussion and approval.

Next meeting is in June to review results to goals.

Finance CommitteeB.

Development CommitteeC.

Governance CommitteeD.

ED Evaluation CommitteeE.
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IV. Closing Items

Tuesday, May 28th 5:30 pm

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:22 PM.

Respectfully Submitted,
K. Diamond Kayiatos

Next meetingA.

Adjourn MeetingB.
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Coversheet

Management Report

Section: II. Management Report
Item: A. Management Report
Purpose: Discuss
Submitted by:
Related Material: SY23-24 May- BOT Management Report.pptx
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School Update
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School prepares 
all sixth through twelfth grade students to succeed within the college 

of their choice and to be positive, engaged members of their 
communities.

3

MISSION
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Highlights
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5

HIGHLIGHTS- Recruitment

          Highlights for Recruitment 

1. Applications are coming in Hot! 
This weekend I got 10 applications 
one of them was a 10th grader. 

2. We were at the largest breakfast 
this weekend Drumline and dance 
team did a great job.

3.Joined Follow my steps mentoring 
program at the basketball hall of fame 
for a basketball tournament. 
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6

Student Life- highlights

 

 

Launched Events/Programs
-Royal Ambassadors
-Teacher Appreciation Week
-Spring Fling 
-UConn Field Trip
-SGA Fundraising initiatives
-9th Grade Field Trip
-10th Grade Field Trip
-Royal Ambassadors- Tour Support
-NHS
-Cirque Du Soleil Trip
-Gardening Club
-Spoken Word Club
-Book Club
Upcoming
Junior Week:  Interskate, Revolution Bowling, Junior Awards 
Ceremony, Prom, Six Flags
Top 10% Dinner 15 of 50Powered by BoardOnTrack
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HIGHLIGHTS - ELL

ACCESS Celebration May 28th 7:30 - 9!

- Inviting 41 students (and families!) 
who met target, reclassified, or grew 
more than 1 full point. 

- Breakfast buffet
- Certificates for everyone
- Medals w/ names engraved for 

Special Awards

I am REALLY proud of our kids and my 
team!
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COLLEGE OFFICE HIGHLIGHTS

We have officially launched the new junior schedule!

This new format is to ensure students are able to focus on 
what is needed for their junior portfolios:

● Resume

● Letter of Recommendation

● College/Career List

● Personal Statement

● FSA ID (for FAFSA)

Junior Portfolio Tracker

11th Grade Schedule, 5/16 - 5/31

Arrival & Morning Entry

Advisory & CCR
304, 305, 306

(Tancredi advisory move to 302)

ESSAY GROUPS
306, 506, 505

(German 1 move to 403)

SAT ELA (Santos)
505

SAT ELA (Collins + 
Cowley)

302

Conferences (College 
Team + Filion)

304

Conferences (College 
Team + Filion)

402

SAT ELA (Collins + 
Cowley)

303

Lunch

Physics
Robles

306

Math
Holladay

304

Health
Hawker

305

Health
Hawker

302

Physics
Robles

508

Math
Holladay

305
(move AP sem to royal 

ambassador)

Math
Holladay

305

Health
Hawker

402

Physics
Robles

506
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COLLEGE OFFICE HIGHLIGHTS

The FSA ID (for FAFSA) 

Students & families will get guidance on how to create the 
FSA ID at Financial Aid Night on Thursday, May 23rd from 
5:30-7:30pm & get information about FinAid resources.

This is step one of the FAFSA process. All students need their 
own individual ID separate from their parents.

We are encouraging ALL parents to come in, regardless of it 
they plan on actually providing financial support. Without the 
FAFSA, students cannot receive federal funding (grants, 
need-based scholarships, loans) & it will make it difficult for 
schools to offer institutional aid. 

We are partnering with the Springfield Promise Program. They 
will be present to assist with answering Financial Aid specific 
questions. They will available to provide additional support 
throughout the year, and in the fall and points of contact for 
parents. 

We will host a FAFSA completion night in the fall. 
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Summer Program - Updates
The following students have applied to summer programs:

Grade 9 | Massenberg STEM institute | UMass Amherst | 10 students applied
Nashley Colon | Samuel Marin | Jenisha Sarki | Jade Rivera | Jaydriel Diaz | Destani Ayala | Davian Feliciano | 
Jaslene Gonzalez | Ariannah De Jesus | Luis Campos
● In lieu of interviews, students had to submit a 2-minute video after their nomination forms were submitted. All students submitted 

videos and selections should be announced soon. 

Grade 10
● Jadalize Brown Vazquez: Tufts Medical Program | Accepted
● Sherlline Mercado - Yale Young Global Scholars - Waitlisted
● Eli Challenger - STCC Airbrushing program | Under Review

UMass Programs (all still under review)
● Adrian Cedano: The Graphic Novel 
● Vanessa Martin: The Graphic Novel 
● Destiny Barfield: Entrepreneurship - Becoming a Game-changer
● Cardion Collins - Entrepreneurship - Becoming a Game-changer 
● Jose Mulero: Summer Engineering Institute 
● Tavoy Bryan: Summer Engineering Institute 
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Summer Pre-College Program - Updates

The following students have applied to summer programs:

Grade 11
● Adeychalis Andin0 | Bentley - Wall Street 101 | Application submitted
● Sa’ad Maigari | Bentley - Analytics Academy | Application submitted
● Ismael Maranon | Boston University Calculus 3 | Application submitted
● Luis Umpierre Atilano - Carleton College - Accepted
● Cliff Salgado Bermudez - Global Glimpse (D.R.) & Germany Trips
● Ruth Monserrate - Global Glimpse (D.R.) & Brown (still pending)
● Ana Ramirez Hernandez - Incomplete/Need support

Additional opportunities have become available as well, for ex. Make-It-Springfield - a visual 
art/fashion design summer program. More updates to come. 

Many students opting to work - Six Flags, MassHire, Retail, Food Service, etc. 

All Final Summer Plans will be updated in tracker by  5/31 20 of 50Powered by BoardOnTrack

Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday May 28, 2024 at 5:30 PM



12

HIGHLIGHTS- TALENT

 

 
● New Office Manager Naomi Colon!
● Teacher appreciation week! The committee 

planned a variety of ways to celebrate the 
love language of all teachers

● TAP Kickoff! Strong communication and 
support plan for incoming teachers
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262�Liberty�St.�Update
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Construction Update

● Steel�structure�complete
● First�floor�exterior�studs�installed
● Kitchen�layout�revisions�complete
● Exterior�sheathing�-�begins�this�week
● Roofing�on�one�story�-�begins�this�week
● Concrete�deck�on�second�floor�-�complete�5/29
● Underground�MEP�(mechanical,�electrical�and�plumbing)�-�

installed�by�end�of�this�week
● Elevator�masonry�is�50%�complete�-�done�by�end�of�this�week
● Additional�projects�in�progress:

○ Interior�framing
○ HVAC�in�gym
○ Exterior�underground�utilities

Current�aerial�photos�of�site�(5/19/2024) 23 of 50Powered by BoardOnTrack
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Technology Planning Update

Floor 1

Floor 2

● Three Liberty Street tech quotes signed 5/16
○ Gym/Cafeteria AV
○ E-Rate
○ Low voltage, cabling, equipment

● Coming up: Gymnasium scoreboards
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Kitchen Equipment Update
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Commercial Dish 
Machine and Prep Line

Walk-In Freezer

Two-Door 
Convection 

Oven

Two 
Combination 

Ovens

Three Reach-In 
Refrigerators

Two Hot Food 
and Two Cold 
Food Serving 

Counters

Entry and Exit Doors to 
Cafeteria

Kitchen Equipment Update
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1�Federal�St,�Bldg�111-4

● 6�classrooms
● 5�offices�plus�main�office�area
● Private�staircase�for�LACS�

student�arrival/dismissal
● Accessible�elevator
● 1�DCD�room
● 1�additional�student�space
● ADA�compliant�student-�and�

staff-bathroom�locations
● Nutrition�location
● Swipe�card�access�to�all�LACS�

doors�on�floor�for�security

Satellite Campus Review
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Satellite Campus Update

● Furniture quote signed 4/19
● Tech markups confirmed, equipment quote 

signed 5/16
● Construction schedule provided, CO projected to 

be granted on 7/18 

28 of 50Powered by BoardOnTrack

Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday May 28, 2024 at 5:30 PM



Legacy Ambassador Committee

Legacy Ambassador Committee members tour the Liberty Street construction site with Modesto, 
Emma, and Vaas Builders (5/7/2024).

29 of 50Powered by BoardOnTrack

Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday May 28, 2024 at 5:30 PM



Key�School�Data
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GOALS & DATA- TALENT

 

 
● Fill 100% of Priority roles by 

July 1, 2024 (somewhat on 
track)

SUB-GOALS
○ Fill 70% of priority roles by 

5/1 (not met)

○ FIll 90% of priority roles by 
6/1 (off track)
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STRATEGIES- TALENT

●  $1,500 Sign On Bonus for AP roles
● Libertas tagged as “Featured Employer” on Indeed - 

ensuring LACS roles have increased visibility on the 
platform

● Partnership with TFA - lead to (3) new hires for the 
24-25 SY

● Partnership with School Works- supporting a 
pipeline of candidates for Principal/PIR role

● Internal references- 6 new hires have been referred 
by internal staff

● He is Me- Black Male Teacher Summit on 6/1-
opportunity to network and expand the LACS brand 
in Boston
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GOALS & DATA- 
Recruitment 

Recruitment - Lottery and ITR 
Families who were pulled, who accepted, and ITR ino. 
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25

GOALS & DATA- 
Recruitment 

Recruitment - Lottery registration information. 
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LA Headline Goals
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UA Headline Goals

36 of 50Powered by BoardOnTrack

Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday May 28, 2024 at 5:30 PM



28

23-24 GAP & Attendance
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Upcoming�LACS�Events
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Upcoming�LACS�Events

Event Date Time

ACCESS Celebration  May 28th  7:30 - 9 AM

Top 10% Dinner May 30th 5 to 6 PM

8th Grade Promotion June 13th 4-5:30 PM
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FYIs�&�Approvals

Approvals:
- Tech Park Lease

FYIs:
- Construction Update
- MassDevelopment & Budget
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School prepares 
all sixth through twelfth grade students to succeed within the college 

of their choice and to be positive, engaged members of their 
communities.

32

MISSION
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LACS�Strategic�Plan�2023-2027�

  

 1
We will prepare our students for a successful post-secondary 
transition that focuses on college access as a pivotal step toward 
career success. 

2 We will dramatically increase student achievement performance.

 3 We will recruit, develop, and retain highly effective teachers.
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1. Look at school calendar: 
https://docs.google.com/spreadsheets/d/1GdGJGI4IYizFUWE
pR7mSQp9Rwj9N2mT3PPbaaUGFe9Y/edit#gid=159480358
2

2. LA tinyurl.com/FY24LACalendar
3. UA: tinyurl.com/FY24UACalendar
4. Look at recruitment events! (Student and Staff)

Upcoming�LACS�Events
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Upcoming�LACS�Events

Event Date Time

Club Showcase 12/20 5 PM

3/8 7 PM
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Coversheet

Finance Committee

Section: III. Committee Reports
Item: B. Finance Committee
Purpose: Vote
Submitted by:
Related Material: FY23-24 April Financials.xlsx

Proposed SY24-25 Budget.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY23-24 April Financials.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Proposed SY24-25 Budget.xlsx
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		April 30, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		2.15				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		64				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,882,624.83

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		91%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				10,696,124

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		12%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		2%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.55				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										April 30, 2024



												School								Friends

												Unaudited 04/30/2024		Audited at  06/30/23		Change				04/30/2024		Audited at  06/30/23		Change

		ASSETS

				Current Assets

						1000 · Cash and Cash Equivalents						1,882,625		864,515		1,018,110				213,302		1,109,863		(896,562)		Operating and Money Market Account 

						1102 · Accounts Receivable						516,924		125,164		391,760				-		-		-		Grants and tution for JAN received FEB 2nd

						1207 - Due from Related Parties (School)						16,447		231,326		(214,879)				175,000		-		175,000

						1308 · Prepaid Expenses						77,102		165,496		(88,393)				-		-		-

						14090 · Short Term Investments														1,002,961						Fidelity and CD

						18190 · Long Term Investments														253,755						Fidelity and CD

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								2,524,496		1,417,897		1,106,598				1,645,018		1,109,863		(721,562)



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853		34,573		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(156,170)		(126,769)		(29,401)				-		-		-

				Total Fixed Assets								63,643		67,764		(4,121)				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(28,621)		(18,104)		(10,517)

								1617.C · Lease Amortization Van 				(44,982)		(22,482)		(22,500)

				Total Other Assets								542,272		575,289		(33,017)



		TOTAL ASSETS										3,130,410		2,060,949		1,069,460				1,645,018		1,109,863		(721,562)



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						144,537		103,477		41,060				-		-		-

				Total Accounts Payable								144,537		103,477		41,060				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						33,895		28,724		5,170

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						809,684		832,726		(23,042)				-		-		-

						2226 · Current Deferred Revenue						10,000		-		10,000				175,000		175,000		-

						2327 - Due to related party (Friends)						175,000		-		175,000				16,447		231,327		(214,880)

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								994,684		832,726		161,958				191,447		406,327		(214,880)

		CURRENT LIABILITIES										1,173,116		964,928		208,188				191,447		406,327		(214,880)



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								36,638		46,561		(9,924)

				1005.C · Lease Liability Van								37,164		59,274		(22,110)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										545,722		577,755		(32,034)



		TOTAL LIABILITIES										1,718,838		1,542,683		176,155

																						-

		Equity 																				-

						3900 . Retained Earnings 						518,265		488,781		28,588				878,537		261,600		616,937

		Net Income 										893,306		29,484		863,822				575,034		616,937		(41,903)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,411,572		518,265		893,307				1,453,571		878,537		575,034

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										3,130,410		2,060,949		1,069,460				1,645,018		1,284,863		360,154



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		April 30, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		8,458,277		90%		88%				9,652,000		9,818,210		166,210

				4100 · Government Grants & Funding		828,313		9%		132%				627,372		1,012,992		385,620

				4400 · Private Support Funding		100,000		1%		100%				100,000		100,000		-

				4500 · Student Programs & Misc Fees		9,787		0%		489%				2,000		10,000		8,000

				4716 · Interest / Investment Income		2,100		0%		175%				1,200		2,500		1,300

		Total Revenues				9,398,477		100%		91%				10,382,572		10,943,702		561,130

										

		Expenses								

				5000 · Personnel Costs		6,107,420		65%		84%				7,276,525		7,745,369		468,844

				5100 · Administrative Costs		571,576		6%		102%				562,000		721,000		159,000

				5200 · Instructional Services		666,505		7%		81%				820,000		855,103		35,103

				5300 · Other Student Services		51,870		1%		305%				17,000		61,584		44,584

				5400 · Facility & Other Fixed Costs		1,107,798		12%		72%				1,528,476		1,391,704		(136,772)

				9999 · Contingency				0%		0%						-		2

		Total Expenses				8,505,170		90%		83%				10,204,001		10,774,760		570,758.73

										

		Change in Net Position				893,306		10%						178,571		168,942		(9,629)

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				83%

												FY24 Budget		FY24 April  Actuals 		FY24 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$103,826		$103,826		$103,826

								Current Surplus				$178,571		$893,306		$178,571

								 Personnel % Tuition				66.5%		63.3%		66.5%





								Enrollment				508		508		505

								PPT (Springfield)				19,000		19,000		19,442

				Revenues

						4001 · Tuition						9,652,000		8,458,277		9,818,210		88%		86%		Revised according to projected year end enrollment 		10,784,833

						4100 · Government Grants & Funding						627,372		828,313		966,623		132%		86%		Revise accord. to new grant funding:  954K not including 253

								Added line: Grant 253 Proceeds 						46,369		46,369						Funds from  253 Teacher Diversification Grant 

						4400 · Private Support Funding						100,000		100,000		100,000		100%		100%

						4500 · Student Programs & Misc Fees						2,000		9,787		10,000		489%		98%		Includes academy MySchoolBucks funds .Updated as is.German Trip proceeds 

						4716 · Interest / Investment Income						1,200		2,100		2,500		175%		84%



				Total Revenues								10,382,572		9,398,477		10,943,702		91%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				6,417,279		5,351,599		6,800,000		83%		79%		Projected salaries, includes remaining stipends  6,726,114.

								Base Salary 				6,688,782						0%		ERROR:#DIV/0!

								Stipends				45,000						0%		ERROR:#DIV/0!

								Bonuses				63,000						0%		ERROR:#DIV/0!

								Added line: Grant 253 Expenses						31,369		31,369						Funds from  253 Teacher Diversification Grant for tution reimbursements 

								5520f · Fringe Benefits				641,728		534,297		680,000		83%		79%		 10% of total salaries . PLIC invoice for 25K- life insurance, private paid leave , not state (workers comp invoiced 100% ) 

								5520m · MTRS Expense				25,000		20,517		30,000		82%		68%		Grant related - not all yet incurred . Increased allocations used for salaries 

								5520t · Payroll Taxes				192,518		169,637		204,000		88%		83%		 Roughly 3% of total salaries

						Total 5000 · Personnel Costs						7,276,525		6,107,420		7,745,369		84%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		14,548		16,000		104%		91%		Tavern and former board chair gifts 

								5122 · Contr Serv - School Leader				3,000		0		0		0%		0%

								5132 · Contr Serv - Business & Finance				115,000		72,874		100,000		63%		73%

								5142 · Contr Serv - Human Resources				80,000		68,532		90,000		86%		76%

								5152 · Contr Serv - Legal				5,000		8,400		15,000		168%		56%		Reclassed Bacon and Wilson expenses realted to the school 

								5162 · Contr Serv - IT				115,000		88,153		110,000		77%		80%

								5163 · Supplies & Materials - IT				3,000		1,534		3,000		51%		51%

								5173 · Fundraising				2,000		952		2,000		48%		48%

								5182 · Staff Recruitment and Advertising				60,000		79,757		100,000		133%		80%

								Added line: Grant 253 Expenses						15,000		15,000				100%		Funds from  253 Teacher Diversification Grant for TWM MTEL Prep classes and tuition Ass.

								5182s - Student Recruitment and Advertising				50,000		58,494		65,000		117%		90%		Mailing campaign - Good Copy 

								5183 · Travel, Dues, PD & Other Exp.- Network Team				65,000		114,469		140,000		176%		82%		Increased - misc adm charges in this line 

								5184 · Other Expense- Staff Off-site Parking 				50,000		48,864		65,000		98%		75%

						Total 5100 · Administrative Costs						562,000		571,576		721,000		102%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0						ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0						ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0						ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				100,000		151,862		182,234		152%		83%		Increased based on monthly average 

								5261 · Lower Academy Literacy Initiative 				20,000		1,400		2,000		7%		70%

								5263 · Instructional Equipment- Furniture 				40,000		4,260		5,000		11%		85%		Includes possible new student lounge

								5264 · General Supplies -Instructional						0						ERROR:#DIV/0!		Do we need to reclass any itmes to this line maybe ?

								5266 · Classroom Instructional Tech						0						ERROR:#DIV/0!		Do we need to reclass any itmes to this line maybe ?

								5268 · Instructional Software				160,000		121,558		145,869		76%		83%		Timing of invoicing - earlier in the year . Power School 15K

						5800 · Lower Academy Programming & Activities						190,000		174,906		190,000		92%		92%		Increased budget offset by ECF grant 

						5900 · Upper Academy Programming & Activities						310,000		212,520		330,000		69%		64%		Increased budget offset by ECF grant 

						Total 5200 · Instructional Services						820,000		666,505		855,103		81%



						5300 · Other Student Services

								5320 · Health Services				5,000		38,883		42,000		778%		93%

								5330 · Student Transportation				8,000		12,987		15,584		162%		83%

								5350 · Food Services				4,000		0		4,000		0%		0%

								5360 · Athletic Services						0						ERROR:#DIV/0!

								5370 · Other Student Activities						0						ERROR:#DIV/0!

								5380 · College Preparation						0						ERROR:#DIV/0!

						Total 5300 · Other Student Services						17,000		51,870		61,584		305%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				55,000		46,991		60,000		85%		78%

								5430 · Maint of Buildings & Grounds				120,000		102,409		120,000		85%		85%

								5450 · Networking & Communications				52,000		43,371		52,000		83%		83%

								5530 · Insurance (non-employee)				45,000		40,686		45,000		90%		90%		Timing of invoicing .New trip insurance 

								5550 · Rental / Lease of Equipment				25,000		18,021		25,000		72%		72%		Varies on usage . Increased back to budgeted amount . 

								5560 Interest Expense 				-		0		0				ERROR:#DIV/0!

								5730 · Other costs rel. Cap. Facility				5,000		1,230		2,000		25%		62%

								5740 · Rental/Lease of Building & Grounds				539,068		448,560		539,068		83%		83%

								5741 CAM charges 				470,000		340,501		470,000		72%		72%		Adjusted for estimate CAM charges Q4 2023, actual lower that accrued 

								5750 Depreciation				68,000		29,401		35,282		43%		83%

								5751.A · Lease Amortization Building				-								ERROR:#DIV/0!

								5751.B · Lease Amortization Copiers				12,600		10,517		12,600		83%		83%

								5751.C · Lease Amortization Van				27,000		22,500		27,000		83%		83%

								5752.A · Lease Interest Building				-				0				ERROR:#DIV/0!

								5752.B · Lease Interest Copiers				2,154		2,041		2,154		95%		95%		Adjustment done at year end 

								5752.C · Lease Interest Van				1,600		1,570		1,600		98%		98%		Adjustment done at year end 

						Total 5400 · Facility & Other Fixed Costs						1,422,422		1,107,798		1,391,704		78%





				Total Expenses								10,097,947		8,505,170		10,774,760



				Change in Net Position								284,625		893,306		168,942



								5751.A · Lease Amortization Building				63,443.00

								5752.A · Lease Interest Building				42,611.00



				Change in Net Position After Recognition of Capital Lease								178,571		893,306		168,942



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY23-24

										Actual 		Actual 		Actual 		Actual 		Actual 		Actual

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								864,515		1,136,438		1,267,856		1,336,374		1,394,466		1,385,701

						Inflows

								Tuition Revenue		872,640		875,094		875,094		875,094		875,094		816,741		5,189,757																						Cash flow 

								Government Grant Revenue*		36,000		80,126		0		0		0		204,299		320,425						320,425																9,818,211

								Private Revenue*		201,214								173,248																										966,623

								Miscellaneous Revenue		528		181		116		283		1,260		4,360																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		9,818,210		1		0.09375

								Personnel Costs		406,402		406,402		481,731		571,585		598,431		466,181				2,930,733																						Grants		966,623		0		0.0075

								Expenditures and Liabilities		432,057		417,582		324,961		245,700		459,935		244,151						2,124,385																								1

				Inflows less Outflows						271,924		131,417		68,518		58,092		(8,764)		315,068

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,136,438		1,267,856		1,336,374		1,394,466		1,385,701		1,700,770

										Actual		Actual 		Actual 		Actual		Forecast		Forecast

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,700,770		874,848		1,633,982		1,632,423		1,882,625		1,817,139

						Inflows

								Tuition Revenue		0		1,634,278		817,121		817,121		679,967		679,967		4,628,454

								Government Grant Revenue*		21,262		0		4,363		38,562		291,005		291,005		646,198						646,198

								Private Revenue*								175,000

								Miscellaneous Revenue		284		1,416		794		294		181		181

						Outflows

								Personnel Costs		452,149		541,417		467,776		460,130		690,195		460,130				3,071,798

								Expenditures and Liabilities		395,320		335,143		356,060		320,646		346,443		246,756						2,000,367

				Inflows less Outflows						(825,922)		759,134		(1,558)		250,201		(65,486)		264,267

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								874,848		1,633,982		1,632,423		1,882,625		1,817,139		2,081,406

		* Note : if lease termination has to be paid by 6.30.24 - cash flow will decrease by : 																		269,534

																				1,811,872.41

		Private Revenue is not forecasted and it is recognized when received. 																				Cash 		6,002,531		4,124,752		966,623		9,818,211

		Personnel costs include only salary related amounts. Fringe , MTRS and taxes are reflected in the expeditures line . 																				Projection		6,262,528		3,864,755		966,623		9,818,210

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						(259,997)		259,997		0		1

		All forecasted based on most recent projection numbers. 																						(129,998.73)		129,998.66		0.03		0.375

		*Cash flow for personnel costs was adjusted to reflect accrued payroll disbursements happening in July and August 

		*Month of May has 3 pay periods





AP Aging Summary 

										Libertas Academy Charter School 														PAID 

										A/P Aging Summary 														SCHEDULED 

										Tuesday, April 30, 2024



												Current		1 - 30		31 - 60		61 and over		Total

										All Town Transportation				2,400.00						2,400.00

										Amazon		1,603.04								1,603.04

										Bacon/Wilson		2,484.00								2,484.00

										Central Source		5,910.00								5,910.00

										Charter Technology Solutions, LLC		14,410.00 								14,410.00 

										Comcast Business		2,149.60								2,149.60

										Commonwealth of Massachusetts-EZDriveMA		13.10								13.10

										CustomInk		1,149.60								1,149.60

										deRenzy Business Technologies, Inc.		2,580.59								2,580.59

										Emily Wojtusik				1,950.00						1,950.00

										Eversource		388.07								388.07

										Futures Education, LLC a Stepping Stones		6,120.80								6,120.80

										S.J. Services		8,837.86								8,837.86

										SNAP Health Center		2,070.50								2,070.50

										Springfield Bridge Holding LLC		90,674.97 								90,674.97 

										W.B.Mason		919.80								919.80

										Wells Fargo Vendor Financial Services, LL		900.48								900.48

										TOTAL		$140,212.41 		$4,350.00 		$0.00 		$0.00 		$144,537.00 





Grant Summary 

		Libertas Academy Charter School 

				FY23-24 Grant Projections		FY24 Actual 		FY24 Adjusted 

		Federal Awards - Expect to get these grants annually

		305 Title I 		400,617.00		494,271.00		626,904.00

		140 Title II 		28,514.00		32,374.00		41,650.00

		180 Title III 		13,323.00		14,243.00		14,242.98

		309 Title IV		24,975.00		29,357.00		29,357.00

		240 SPED		137,155.44		145,593.00		180,783.00

				604,584.44		715,838.00		892,936.98

		274 SPED 				4,360.00		10,166.00

		253 Teacher Div.   6.30.24   hard deadline 						46,369.00

						720,198.00		949,471.98

		Chronic Absence Funds received  				10,000.00		10,000.00

		Total for DESE grants 				730,198.00		959,471.98



		ECF - 15 laptops				41,320.00		41,320.00

		ERATE - comcast (90%)		22,787.46						TBD not included in projection as it varies 

		ERATE - cabling (85% of $25,000)				0

		Total for ERATE 				41,320.00		41,320.00



						771,518.00		1,000,791.98

		Mass Art Council 						6100

								1,006,891.98





image1.png




SY26-27 Budget

		Libertas Academy Charter School

								FY27 Proposed Budget

												FY23EOY Forecast 		FY27 Budget

								1% of Revenue = Surplus Goal				$88,116.27		$138,573

								Current Surplus				ERROR:#REF!		$579,301

								% Personnel of Tuition				76.7%		62.4%

												$88,116



								Enrollment				411		615

								PPT (Springfield)				17,805		20,762

				Revenues

						4001 · Tuition						7,317,855		12,768,452

								Adjusted Enrollment

						4100 · Government Grants & Funding						1,270,991		685,645

						4100 · Government Grants & Funding - sub line						663,123		564,774

								4101 · One time COVID Relief Grant (ESSERIII)				607,868		607,868

								Additional Funding				16,500		0

						4400 · Private Support Funding						200,000		400,000

						4500 · Student Programs & Misc Fees						5,000		2,000

						4716 · Interest / Investment Income						1,281		1,200



				Total Revenues								8,811,627		13,857,297



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				5,609,883		7,972,200

								Base Salary 						7,828,000

								Stipends						61,800

								Bonuses						82,400

								5520f · Fringe Benefits				529,425		797,220

								5520m · MTRS Expense				61,000		25,750

								5520t · Payroll Taxes				167,333		239,166		1,062,136

						Total 5000 · Personnel Costs						6,367,642		9,034,336



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				13,000		15,298

								5122 · Contr Serv - School Leader				3,000		3,278

								5132 · Contr Serv - Business & Finance				80,000		125,664		Central Source , Bill.com  and Audit - 

								5142 · Contr Serv - Human Resources				65,000		87,418

								5152 · Contr Serv - Legal				3,000		5,464

								5162 · Contr Serv - IT				75,000		125,664		CTS & Garber Consulting & ECF Error

								5163 · Supplies & Materials - IT				1,000		3,278

								5173 · Fundraising				500		2,185

								5182 · Staff Recruitment and Advertising				57,000		65,564		Includes TFA/TWM + signing bonuses

								5182s - Student Recruitment and Advertising				55,000		54,636

								5183 · Travel, Dues, PD - Network Team				62,000		71,027		Includes MCPSA (35K), summer interns (5k), 25k flex spending ( Holiday Party, org wide events etc), 1,500 allocated to sunshine committee 

								5184 · Other Expense- Staff Off-site Parking 				28,000		10,609		eliminate parking and folks have to fend for themselves? 

						Total 5100 · Administrative Costs						442,500		570,085



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				44,000

								5242 · Contr Serv - Prof Development				22,000

								5244 · Travel & Other Exp -Prof Develop				52,000

								5253 · Contr Serv - Guidance & Testing = FUTURES				105,000		132,612

								5261 · Lower Academy Literaccy Initiative 				30,000		21,218

								5263 · Instructional Equipment- Furniture 				51,000		42,436

								5264 · General Supplies -Instructional				80,000

								5266 · Classroom Instructional Tech				33,000

								5268 · Instructional Software				99,000		169,744

						5300 · Lower Academy Programming & Activities						-		201,571

						5400 · Upper Academy Programming & Activities						-		328,879

						Total 5200 · Instructional Services						516,000		896,460



						5300 · Other Student Services

								5320 · Health Services				3,000		5,464

								5330 · Student Transportation				2,000		8,487

								5350 · Food Services				2,500		4,244

								5360 · Athletic Services				31,800

								5370 · Other Student Activities				69,000

								5380 · College Preparation				40,000

						Total 5300 · Other Student Services						148,300		18,195



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				43,000		63,654

								5430 · Maint of Buildings & Grounds				101,750		131,201

								5450 · Networking & Communications				50,000		56,822

								5730 · Other costs rel. Cap. Facility				4,000		5,464

								5740 · Rental/Lease of Building & Grounds				358,770		2,000,000		REnt only 

								5530 · Insurance (non-employee)				38,000		59,781

								5741 CAM charges 						333,123

								5550 · Rental / Lease of Equipment				18,000		27,318

								5560 Interest Expense 				4,000		-

								5750 Depreciation				40,333		74,305

								5751.A · Lease Amortization Building				439,884				see below 

								5751.B · Lease Amortization Copiers				12,600		7,104

								5751.C · Lease Amortization Van				22,480		-

								5752.A · Lease Interest Building				182,572				see below 

								5752.B · Lease Interest Copiers				2,776		148

								5752.C · Lease Interest Van				2,018		-

						Total 5400 · Facility & Other Fixed Costs						1,320,183		2,758,920





				Total Expenses								8,794,625		13,277,996



				Change in Net Position								17,003		579,301



								5751.A · Lease Amortization Building						1,599,540		Non cash impact Cap lease 

								5752.A · Lease Interest Building						816,312		Non cash impact Cap lease 

								Less Actual Rent Paid 						-2,000,000





				Change in Net Position After Recognition of Captial Lease 										163,449





						" The school will need to recognize a non-cash related deficit in FY25 due to accounting lease capitalization rules which will be offset with a much larger surplus when the building is purchased, which is currently expected to happen in FY27."
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1. SY24-25 Budget

		Libertas Academy Charter School

								FY25 Proposed Budget

												FY23EOY Forecast 		FY25 Budget

								1% of Revenue = Surplus Goal				$88,116.27		$138,267

								Current Surplus				$17,003		$43,108

								 Personnel % Tuition				76.7%		66.3%

												$88,116



								Enrollment				411		605

								PPT (Springfield)				17,805		20,700

				Revenues

						4001 · Tuition						7,317,855		12,523,500				1043625

								Adjusted Enrollment

						4100 · Government Grants & Funding						1,270,991		800,000		Includes ERATE 

												663,123

								4101 · One time COVID Relief Grant (ESSERIII)				607,868

												16,500

						4400 · Private Support Funding						200,000		500,000		Add 200k for salaries (director of special projects -> Barr Foundation Funded). 700k for move.		Cash in foundation will pay for outlay of funds to cover fixed assets about 1.1M .Additional funds raised need to be equivalent to 900K stated here 

						4500 · Student Programs & Misc Fees						5,000		2,000

						4716 · Interest / Investment Income						1,281		1,200



				Total Revenues								8,811,627		13,826,700



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				5,609,883		8,300,000		Under revision by Libertas team 

								Base Salary 						8,185,000

								Stipends						45,000

								Bonuses						70,000

								5520f · Fringe Benefits				529,425		830,000

								5520m · MTRS Expense				61,000		25,000

								5520t · Payroll Taxes				167,333		249,000

						Total 5000 · Personnel Costs						6,367,642		9,404,000



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				13,000		14,000

								5122 · Contr Serv - School Leader				3,000		3,000

								5132 · Contr Serv - Business & Finance				80,000		120,000		Central Source , Bill.com  and Audit - 

								5142 · Contr Serv - Human Resources				65,000		90,000

								5152 · Contr Serv - Legal				3,000		5,000

								5162 · Contr Serv - IT				75,000		140,000		CTS & Garber Consulting & ECF Error, CTS= 83,896

								5163 · Supplies & Materials - IT				1,000		3,000

								5173 · Fundraising				500		2,000

								5182 · Staff Recruitment and Advertising				57,000		60,000		Includes TFA/TWM + signing bonuses

								5182s - Student Recruitment and Advertising				55,000		50,000

								5183 · Travel, Dues, PD - Network Team				62,000		100,000		Includes MCPSA (35K), summer interns (5k), 25k flex spending ( Holiday Party, org wide events etc); staff appreciation week; staff SWAG; 10k for college tuition reimbursements, 1,500 allocated to sunshine committee

								5184 · Other Expense- Staff Off-site Parking 				28,000		50,000		This could be reduced since we won't be paying for parking

						Total 5100 · Administrative Costs						442,500		637,000



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				44,000				90,000		45/45 

								5242 · Contr Serv - Prof Development				22,000				30,000		15/15

								5244 · Travel & Other Exp -Prof Develop				52,000				40,000		20/20

								5253 · Contr Serv - Guidance & Testing = FUTURES				105,000		180,000

								5261 · Lower Academy Literacy Initiative 				30,000		20,000		Classroom libraries 

								5263 · Instructional Equipment- Furniture 				51,000		40,000

								5268 · Instructional Software				99,000		170,000

						5300 · Lower Academy Programming & Activities						-		200,000

						5400 · Upper Academy Programming & Activities						-		350,000		Need to include sports* 

						Total 5200 · Instructional Services						516,000		960,000



						5300 · Other Student Services

								5320 · Health Services				3,000		5,000

								5330 · Student Transportation				2,000		8,000		LACS Vans

								5350 · Food Services				2,500		60,000		$10 per student per day 65 kids 90 days

								5360 · Athletic Services				31,800				60,000		10/50

								5370 · Other Student Activities				69,000				80,000		40/40 

								5380 · College Preparation				40,000				40,000		All UA 

						Total 5300 · Other Student Services						148,300		73,000



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				43,000		100,000		Adjusted for increased square footage -possible lease of 3rd venue 

								5430 · Maint of Buildings & Grounds				101750		123,600.00		increase by SJ services - new contract 

								5450 · Networking & Communications				50,000		60,000		Adjusted for increased square footage -possible lease of 3rd venue 

								5730 · Other costs rel. Cap. Facility				4,000		55,150		Added  the movers to this line 

								5740 · Rental/Lease of Building & Grounds				358,770		1,800,000		To be revised Rent only - we need to calculate taxes.		6 months same possible contract woth current landlord 

								5530 · Insurance (non-employee)				38,000		56,350

								5741 CAM charges 						314,000		To be revised New location Moving 7.1.24- cam charges only .

								5550 · Rental / Lease of Equipment				18,000		29,000		Covers overage and non cap lease copiers ( verifying DERENZY ) 

								5560 Interest Expense 				4,000		24,000		<interest on line of credit> plus estimated  interst on Mass Development Loan 

								5750 Depreciation				40,333		90,361		Adjusted for new build.equip.6 MONTHS

								5751.A · Lease Amortization Building				439,884		-		See below

								5751.B · Lease Amortization Copiers				12,600		25,721		Adjusted for  additonal copiers 

								5751.C · Lease Amortization Van				22,480		27,742		Adjusted acc. to schedule no change

								5752.A · Lease Interest Building				182,572		-		See below

								5752.B · Lease Interest Copiers				2,776		2,994		Adjusted for  additonal copiers 

								5752.C · Lease Interest Van				2,018		674		Adjusted acc. to schedule no change

						Total 5400 · Facility & Other Fixed Costs						1,320,183		2,709,592





				Total Expenses								8,794,625		13,783,592				5,336,100

																		5,336,100

				Change in Net Position								17,003		43,108



								5751.A · Lease Amortization Building				63,443

								5752.A · Lease Interest Building				42,611



				Change in Net Position After Recognition of Capital Lease								103,636		43,108
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FY24 & FY25 & FY26 Salaries



		FY23 ELT Hub>> https://docs.google.com/spreadsheets/d/1VZuLpFOwxUxmBE8MRs8MtTDDvZ_4AAIi/edit#gid=1439254231



		School Year		Team		Role		FY25 PROJECTED Salary  Base		FY24 ASSUMED: Additional compensation in LOA				Projections <December 2022>

		23-24		UA		AP Language		55,000		5,000						School Year: Aug.2021		School Year: Aug.2022		School Year: Aug.2023		School Year: Aug.2024		School Year: Aug.2025

		23-24		UA		AP Seminar		55,000		5,000						Grades: 6-9		Grades: 6-10		Grades: 6-11		Grades: 6-12		Grades: 6-12

		23-24		UA		AP US History		55,000		5,000						FY22 Projections		FY23 Projections		FY24 Projections		FY25 Projections		FY26 Projections

		23-24		UA		Arts Teacher		50,000		0				Base x 3% COLA				$   5,600,000.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		23-24		UA		ELL Teacher		55,000		0				New Staff						$   1,208,000.00		$   450,000.00		-

		23-24		UA		SAT Prep Teacher		55,000		0				Total						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		23-24		UA		Special Services - SPED		55,000		0

		23-24		UA		Physics		60,000		0

		23-24		UA		Pre-Calc		60,000		0

		23-24		LA		Behavior Specialist - 7		50,000		0

		23-24		LA		Behavior Specialist - 8		50,000		0

		23-24		UA		College Counselor - Freshman		60,000		0

		23-24		UA		College Counselor - Junior		50,000		0

		23-24		UA		College Counselor - Sophomore		65,000		0

		23-24		UA		Counselor - social & emotional		65,000		0

		23-24		LA		Math 2		55,000		0

				Org		Nurse #2		70,000		0

				LA		Special Services - Math		55,000		0

				LA		Special Services - Math		55,000		0

				LA		Teacher Fellow		40,000		0

				UA		Teaching Fellow #1		39,000		0

				UA		Teaching Fellow #2		39,000		0

								$   1,208,000.00









		Hiring Year		Team		Role		FY25 Salary

		24-25				Counselor - Senior		$   65,000.00

		24-25				Counselor - Senior		$   65,000.00

		24-25				12 - AP GoPo		$   65,000.00

		24-25				12 - AP Science 		$   65,000.00

		24-25				12 - AP Lit		$   65,000.00

		24-25				12 - AP Research		$   65,000.00

		24-25				Counselor - social & emotional		$   60,000.00

								$   450,000.00





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Original 5 Year Plan & Calculat

				Original 5 Year Plan Draft



														9th grade		10th grade		11th grade		12th grade																																				Tuition Varaince

		Revenues				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projections		FY22 Projections		FY23 Projections		FY24 Projections		FY25 Projections								FY23		FY24		FY25				FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections				FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections				FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections				FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections

				Target Enrollment		90		180		270		270		360		450		540		630																450		540		630		630				450		540		630		630														450		540		630		630

				Enrollment		88		173		270		270		360		450		540		630																450		540		630		630				450		540		630		630														450		540		630		630

				Springfield PPR		13,454		13,786		14,064		14,725		14,992		15,500		15,500		15,500																16,162		16,162		16,162		16,162				16,162		16,162		16,162		16,162				1,170		662		662		662				16,162		16,162		16,162		16,162



				4001 · Tuition		1,177,559		2,331,330		3,722,729		3,725,425		5,397,179		6,746,474		8,095,769		9,445,063								6,746,474		8,095,769		9,445,063				7,272,900		8,727,480		10,182,060		10,182,060				7,272,900		8,727,480		10,182,060		10,182,060				1,875,721		1,981,006		2,086,291		736,997				7,272,900		8,727,480		10,182,060		10,182,060

				4100 · Government Grants & Funding		434,013		439,958		467,053		379,500		540,000		675,000		810,000		945,000								675,000		810,000		945,000				607,500		729,000		850,500		850,500				607,500		729,000		850,500		850,500														607,500		729,000		850,500		850,500

				4400 · Private Support Funding		206,446		160,019		146,024		350,000		100,000		100,000		100,000		100,000								100,000		100,000		100,000				100,000		100,000		100,000		100,000				100,000		100,000		100,000		100,000														100,000		100,000		100,000		100,000

				4500 · Student Programs & Misc		19,364		25,697		20,107		27,000		45,000		45,000		45,000		45,000								45,000		45,000		45,000				45,000		45,000		45,000		45,000				45,000		45,000		45,000		45,000														45,000		45,000		45,000		45,000

						$540.90		$907.26		$832.60																		0

				Total Revenue		1,837,383		2,957,005		4,355,913		4,481,925		6,082,179		7,566,474		9,050,769		10,535,063								7,566,474		9,050,769		10,535,063				8,025,400		9,601,480		11,177,560		11,177,560				8,025,400		9,601,480		11,177,560		11,177,560														8,025,400		9,601,480		11,177,560		11,177,560

																								Variance From current FY22



														9th grade		10th grade		11th grade		12th grade								FY23 Variance		FY24 Variance		FY25 Variance				10th grade		11th grade		12th grade		12th grade				10th grade		11th grade		12th grade		12th grade														10th grade		11th grade		12th grade		12th grade

		Expenses				FY18 Actual		FY19 Actual		FY20 Actual		FY21 Projections		FY22 Projections		FY23 Projections		FY24 Projections		FY25 Projections																FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections				FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections														FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections

				5000 · Personnel Costs		954,823		1,776,924		2,849,279		3,332,680		4,533,083		5,690,046		6,515,179		7,175,052				#REF!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				5,690,046		6,515,179		7,175,052		7,175,052				ERROR:#VALUE!		6,515,179		7,175,052		7,175,052										5000 · Personnel Costs				5,943,308		6,956,441		7,575,052		7,575,052

				5100 · Administrative Costs		162,790		248,796		327,197		206,995		322,180		347,180		352,180		362,180				#REF!				347,180		352,180		362,180				347,180		352,180		362,180		362,180				347,180		352,180		362,180		362,180										5100 · Administrative Costs				407,180		452,180		492,180		492,180

				5200 · Instructional Services		284,452		443,834		635,929		413,000		413,250		483,189		603,989		827,328				#REF!				483,189		603,989		827,328				483,189		603,989		827,328		827,328				483,189		603,989		827,328		827,328										5200 · Instructional Services				483,189		603,989		827,328		827,328

				5300 · Other Student Services		80,821		34,916		52,478		29,312		114,508		133,008		220,508		325,508				#REF!				133,008		220,508		325,508				133,008		220,508		325,508		325,508				133,008		220,508		325,508		325,508										5300 · Other Student Services				288,000		320,508		425,508		425,508

				5400 · Facility & Other Fixed Costs		158,946		293,357		441,832		485,318		665,739		852,793		1,223,420		1,607,316				#REF!				ERROR:#VALUE!		1,223,420		ERROR:#VALUE!				852,793		1,223,420		1,607,316		1,607,316				852,793		1,223,420		1,607,316		1,607,316										5400 · Facility & Other Fixed Costs				852,793		1,223,420		1,607,316		1,607,316



				Total		1,641,832		2,797,827		4,306,714		4,467,305		6,048,760		7,506,216		8,915,276		10,297,384								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				7,506,216		8,915,276		10,297,384		10,297,384				ERROR:#VALUE!		8,915,276		10,297,384		10,297,384														7,974,470		9,556,538		10,927,384		10,927,384





				Net Position		195,551		159,178		49,199		14,620		33,419		60,258		135,493		237,679								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				519,184		686,204		880,176		880,176				ERROR:#VALUE!		686,204		880,176		880,176														50,930		44,942		250,176		250,176





																																																														9th Grad Other Students:				217000



				Total Revenue										1.36		1.24		1.20		1.16



				5000 · Personnel Costs										1.36		1.26		1.15		1.10

				5100 · Administrative Costs										1.56		1.08		1.01		1.03

				5200 · Instructional Services										1.00		1.17		1.25		1.37

				5300 · Other Student Services										3.91		1.16		1.66		1.48

				5400 · Facility & Other Fixed Costs										1.37		1.28		1.43		1.31



				Total Expenses										1.35		1.24		1.19		1.16





				Notes:

				Revenue shows Av of 20% increase year over year

				Expenses show same projection - 20% increase year over year.

				Personnel - increase 20% yer over year

				Admin cost shows 50% increase in 9th grade, then reduction of 3% year over year (mainly due to COVID right this year)

				Facilities - shows 30 to 40% increase year over year.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Move & Upfit Budget

		Line Item				Budget		Projections		Actuals 		Notes

		Revenue

				Friends of Contribution		$   700,000.00						Friends $$

				E-rate Funding 		$   25,000.00						25k for new equipment wiring & cabling (e-rate)

		*		MassDevelopment Loan		$   400,000.00						Mass Development will pay tech vendors directly . 

				Allowance- Construction		$   200,000.00						Allowances built in the lease 

				Total 		$   1,325,000.00



		Expenses

				Movers 		$   50,000.00						Need three quotes for packing, moving, and unpacking? (Unless we have school based ops help with packing. 

				CTS Consulting  		$   25,000.00

		*		Technology		$   300,000.00		285,173				Tech quote as of 3/4: $285,173.00, 

		*		IT Infrastructure & Installation 		$   100,000.00		103,403				New quote: $100,000 (2/1/2024)

				Donor Wall		$   10,000.00

				Furniture 		$   500,000.00

				Wall Decor 		$   40,000.00						(signage, room #s, values posters, classroom posters, quote Posters)

				Kitchen Upgrades 		$   25,000.00

				Gym Equipment 		$   300,000.00		$   112,873.00				AV: $112,873.00, need score board quote

				Cafateria Fixture 		$   200,000.00		$   42,040.00				$43,040.00

				Fitness Room		$   50,000.00						Wishlist item

				Total		$   1,600,000.00





						$   1,550,000.00		10 years 

						$   155,000.00

						$   77,500.00

				Foundation cash projected as 6.30.24		$   1,154,000.00		cash and maturing cd's 

				Projected cash outlay for fixed assets 		$   1,150,000.00

				* Mass development will pay vendor directly 		400,000.00

				*Tech and Infrastructure 		(400,000.00)





