
Libertas Academy Charter School

Monthly Board of Trustees Meeting

Published on February 24, 2024 at 5:44 PM EST
Amended on February 25, 2024 at 9:24 AM EST

Date and Time

Tuesday February 27, 2024 at 5:30 PM EST

Location

Libertas Academy Charter School
146 Chestnut Street
Springfield, MA 01103

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Board Chair Welcome Kari Diamond
Kayiatos

3 m

B. Record Attendance and Guests Nick Barker 1 m

C. Call the Meeting to Order Kari Diamond
Kayiatos

1 m

D. Approve Minutes Approve
Minutes

Kari Diamond
Kayiatos

2 m

Please review minutes in advance and note any adjustments
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Purpose Presenter Time

Approve minutes for Monthly Board of Trustees Meeting on December 19, 2023

E. Approve Minutes from January Meeting Approve
Minutes

2 m

F. Public Comment Discuss

II. Management Report 5:39 PM

A. Management Report Discuss Modesto Montero 45 m

• Modesto will present this month's LACS management report

III. Committee Reports 6:24 PM

A. Academic Achievement Committee FYI Nick Barker 2 m

B. Finance Committee Vote Patrick Kkayego 10 m

• vote to approve January financials

C. Development Committee FYI Kari Diamond
Kayiatos

2 m

D. Governance Committee FYI Hector Zavala 2 m

E. ED Evaluation Committee Discuss Lauren Davis 2 m

IV. Other Business 6:42 PM

A. Vote on New Trustee Vote Kari Diamond
Kayiatos

5 m

Vote to approve Carlos Resto as a member of the Board of Trustees

B. Vote on New Trustee Vote Kari Diamond
Kayiatos

5 m

Vote to approve Nicole Coakley as new member of the Board of Trustees

V. Closing Items 6:52 PM

A. Next meeting FYI Kari Diamond
Kayiatos
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Purpose Presenter Time

Our next meeting is scheduled for Tuesday, March 26 @ 5:30 PM. The meeting will
be followed by a board dinner.

B. Adjourn Meeting Vote Kari Diamond
Kayiatos
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Board of Trustees Meeting on December 19, 2023
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Libertas Academy Charter School

Minutes

Monthly Board of Trustees Meeting

Date and Time
Tuesday December 19, 2023 at 5:30 PM

Location
Libertas Academy Charter School
146 Chestnut Street
Springfield, MA 01103

Trustees Present
A. Seymour (remote), H. Zavala (remote), K. Diamond Kayiatos (remote), L. Davis (remote), N.
Barker (remote)

Trustees Absent
J. Gunther, K. Stewart, P. Kkayego, S. Lapolice, S. Williams, T. Curtis

Ex Officio Members Present
M. Montero (remote)

Non Voting Members Present
M. Montero (remote)

Guests Present
Carlos Resto (remote)

I. Opening Items
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Carlos Resto joining as prospective trustee- introductions

K. Diamond Kayiatos called a meeting of the board of trustees of Libertas Academy
Charter School to order on Tuesday Dec 19, 2023 at 5:37 PM.

H. Zavala made a motion to approve the minutes from Monthly Board of Trustees
Meeting on 11-28-23.
L. Davis seconded the motion.
The board VOTED unanimously to approve the motion.

No public comment

II. Committee Reports

Postponed to next month

Jennison Foundation delivered on the match, and actually increased their funds to $350
K
David staying on to finalize a few open requests
Now pushing to get to $2 million, so making a final ask
Shift to friend-raising as we conclude campaign
Thinking about grand opening of new school building event

No new meeting to report on
Happy to have Carlos join this meeting, connected through Shakenna
Another prospective candidate in the works

Meeting scheduled for January

Board Chair WelcomeA.

Record Attendance and GuestsB.

Call the Meeting to OrderC.

Approve MinutesD.

Public CommentE.

Academic Achievement CommitteeA.

Finance CommitteeB.

Development CommitteeC.

Governance CommitteeD.

ED Evaluation CommitteeE.
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Lauren will remain on committee
On track for year end review

III. Other Business

HZ talked about the Discovering Justice program, a plan for students to explore the trial
process through mock trial. After school program that works with students interested in
the law, links them with legal mentors. HZ looking to bring this program to LACS- will
connect MM with executive director

IV. Closing Items

Tuesday January 23 at Max Tavern

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:31 PM.

Respectfully Submitted,
K. Diamond Kayiatos

HectorA.

Next meetingA.

Adjourn MeetingB.
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Coversheet

Management Report

Section: II. Management Report
Item: A. Management Report
Purpose: Discuss
Submitted by:
Related Material: SY23-24 February- BOT Management Report.pdf
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School Update
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School 

prepares all sixth through twelfth grade students to succeed within 
the college of their choice and to be positive, engaged 

members of their communities.

2

MISSION
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Highlights
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5

Project manager
Mike Ronan
Partners (Hertz, SJ Services, CTS)
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6

HIGHLIGHTS- Recruitment

          Highlights for Recruitment 
1. Canvassed at Brightwood/ 

Lincoln school / YMCA 12/16 
2. Love seeing new staff,  parents, 

and students  support 
recruitment 

3. We have a wait list already for 
8th 
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          Highlights for Talent
1.  Kicking off Talent season January 

8th. 
2. Christmas Party was a BLAST!

a. 71 Staff Members attended  

7

HIGHLIGHTS- Talent
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HIGHLIGHTS

College Rep Visits
● New dates have been posted for January 15 - June 6 (different schools have been notified)

College Field Trips
● These will start up again in the spring (March - May)

○ Babson College (Women’s Entrepreneurial Leadership program) 
○ Exploring universities in CT (UConn, ECSU, Trinity, UHart…)

Dual Enrollment
● Ana (Pre-Calc) & Ismael (Calc1) are taking their math finals today! 

● 16 students applied for the spring semester to both HCC & STCC
○ 14 students completed the HCC application process (submitting supplemental docs)
○ 4 students completed the STCC application process
○ 9 students took the accuplacer exams at HCC for Math & English
○ 4 students placed into English Comp 101
○ 3 students placed into Statistics (we will not be pursuing this course this year)
○ 0 students placed into Pre-calculus which required them to pass the Algebra 2 section
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DUAL ENROLLMENT (cont.)

The following student are enrolled for Dual Enrollment at HCC for the spring semester | Jan 16 - May 9

Returning Students
Ana Ramirez | Calculus 1 | M/W/F 10:00am - 10:50am
Ismael Maranon | Calculus 2 | M/W/F 10:00am - 10:50am
Adeychalis Andino | English Comp 102 | 12:30pm - 1:20pm

New Students
English Composition 101 | M/W/F | 12:30pm - 1:20pm

- Anaiz Rivera
- Gabriella Mojica
- Luis Umpierre
- Neysha Diaz

Students who are going to retake the accuplacer to try at get into a class at STCC:
- Cliff Salgado Bermudez
- Yiselle Pellot
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Key School Data
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OPEN ROLES 24-25 SY!
LEADER ROLES

● UA Academic Dean
● UA Special Service Dean
● LA Academic Dean
● LA Culture Dean

TEACHER ROLES- GR 12

● Calculus
● AP Govt & Politics
● AP Literature
● Science
● AP Research
● Special Services
● Electives
● Language
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Open Roles 12th Grade
- Kick off to 12th Grade open roles- January 10th. 

Retention Convos
- Retention Convos with Staff happening in January for Feb 1st Launch open roles for non 

returners

Director of Special Projects
- Need to be hired in January to help take some of the work off of Modesto’s plate

Principal 
- Continued recruitment for Principal role- working with recruiting agency to support

Director of Operations
- Continuing to recruit for role.  Offering Round 1’s.   Once principal is selected we wil have 

a bench of DSO candidate for them to review

12

WHAT MUST BE IN THE NEXT MONTH- 
Talent
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13

GOALS & DATA- 
Recruitment 

     Recruitment Goals for 24-2025 - 617

 

  

Assuming some families 
will unenroll first week of 
school we want   over 
enroll. Our goal is to have 
617 start FDOS. 
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14

GOALS & DATA- 
Recruitment 

Recruitment Goal for 24-2025 - 627 
Progress towards my application  goal and also historical data. 
 

As of 12/18 we are at 107  applications                            Last year at the end of Dec we were ar 74 
applications 
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Investment 
Update
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Investment Snapshot 
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262 Liberty St. Update
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Introducing the Director of Special Projects
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The DSP Role
Project Goals

1. The Liberty St. school building is 100% prepared for students for Fall 2024. 
2. The Chestnut St. school building is vacant, cleared, and cleaned to the satisfaction of [insert property group name 

here] by the FDOS.
3. 100% of third party vendors are clear on the communication expectations and project goals. 
4. 100% of key stakeholders are communicated with on a regular basis (per their involvement in the project).

DSP
● Part-time until beginning of March, full-time until project is complete
● Dividing work into following buckets: 

○ Communication
○ Development, Construction, and Facilities
○ Furniture and Design
○ Setup (Nutrition, Transportation, Custodial)
○ Technology
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The Liberty St. Project Today

Liberty Street building as of 2/14/24
Legacy Ambassador 
Committee Launch

Furniture & Building 
Planning Conversations 

with Targeted Staff

- Standard classroom designs
- Library/Media Center
- Science Labs
- Music Room
- Gymnasium
- Conference areas
- Student lounge
- College & Career Center
- Cafeteria
- Offices

- Low voltage plans are close to 
finalized

- Steel foundation for building laid
- Gymnasium area completed and 

ready for next stages
- Technology RFP has been posted 

and awaiting all proposals

- Students, families, and staff have 
been nominated by targeted 
school leaders

- Committee launches on Monday, 
3/4
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Standard Classroom - Upper Academy
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Standard Classroom - Lower Academy
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Library/Media Center
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Upcoming LACS Events

Event Date Time
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MOY ACHIEVEMENT CEREMONY
DATE: WEDNESDAY, FEBRUARY 28TH

WHERE: PRIDE CAFE

TIME: 5-6:30PM

PURPOSE: The awards ceremony is a special occasion to 
recognize and celebrate the outstanding achievements and 
contributions of our scholars, and teachers.  During the event, 
awards will be presented to students who have demonstrated 
exceptional academic performance and leadership,  and advisors 
who have exemplified strong connections, support, and outcomes 
for their students.
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BHM EVENTS : DURAG FEST
DATE: THURSDAY, FEBRUARY 28TH

WHERE: PRIDE CAFE

TIME: 5:00-7:00 PM

PURPOSE: Durags, bonnets, and headscarves are important in Black culture. Mainly intended to 
protect and preserve our natural/protective hairstyles, these head coverings have become a major 
topic regarding the Black experience and how we represent ourselves. Durag Fest aims to create a 
space where we can look back at the history of these items and their evolution while celebrating our 
contributions to fashion. 

Durag Fest is an ode to all the icons that have come before us, teaching little boys and girls that being 
Black is beautiful. This is an ode to Easter Sunday silk presses, rat tail combs, and Blue Magic hair 
grease. Fresh Air Force 1s and crisp white tees. Greeting everyone at the function and always being 
the last to leave. 

EVENTS TAKING PLACE: VENDOR SHOWCASE | PAINT ACTIVITY | DRIP OR 
DROWN COMPETITION: BEST OUTFITS WITH DURAGS OR BONNETS | BSU 
PRESENTATION | CATERED SOUL FOOD DINNER
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Thursday|February 15th, 2024

5:00 PM - 7:00 PM

Durag Fest 
2024!
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BHM EVENTS : MOVIE NIGHT
DATE: TUESDAY, FEBRUARY 27TH

WHERE: TBD

TIME: 4:30-6:30 PM

PURPOSE: TO HIGHLIGHT BLACK STORIES & 
BLACK CREATIVES!

MOVIE: THE HATE U GIVE - Based on the NYT 
Bestselling Novel by Angie Thomas
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FYIs & Approvals

Approvals:
- Two New Trustees 

- Carlos Resot 
- Nicole Coakley 

FYIs:
-
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LACS Strategic Plan 2023-2027 

  

 1
We will prepare our students for a successful post-secondary 
transition that focuses on college access as a pivotal step toward 
career success. 

2 We will dramatically increase student achievement performance.

 3 We will recruit, develop, and retain highly effective teachers.
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Through rigorous academics, character development, and strong 
supports for every learner, Libertas Academy Charter School 

prepares all sixth through twelfth grade students to succeed within 
the college of their choice and to be positive, engaged 

members of their communities.

34

MISSION
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1. Look at school calendar: 
https://docs.google.com/spreadsheets/d/1GdGJGI4IYizFUWE
pR7mSQp9Rwj9N2mT3PPbaaUGFe9Y/edit#gid=159480358
2

2. LA tinyurl.com/FY24LACalendar
3. UA: tinyurl.com/FY24UACalendar
4. Look at recruitment events! (Student and Staff)

Upcoming LACS Events
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Coversheet

Finance Committee

Section: III. Committee Reports
Item: B. Finance Committee
Purpose: Vote
Submitted by:
Related Material: FY23-24 January Financials.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY23-24 January Financials.xlsx
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Coversheet

Vote on New Trustee

Section: IV. Other Business
Item: A. Vote on New Trustee
Purpose: Vote
Submitted by:
Related Material: CR-Resume 4-2023.pdf
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Carlos A. Resto 
90 Rochford Circle         (413) 883-3232 

Springfield, MA 01128                     cresto@hotmail.com 
HIGHLIGHTS OF QUALIFICATIONS 

 

• Highly creative and innovative, able to motivate and handle conflicts, and skilled in setting priorities. 

• Readily transcend cultural and language (fluent in Spanish) differences. 

• Dedicated to professionalism, highly motivated toward goal achievement. 

• Supervise an excellent administrative team to help provide the best support to our staff. 
 

PROFESSIONAL EXPERIENCE 
Human Resource Director       1/03-current 

Multicultural Community Services (www.mcsnet.org)    Springfield, MA 

• Coordinate staffing needs with managers and supervisors 

• Recruit, interview, hire, provide orientation and terminate employees 

• Administer benefits including health, dental, FMLA, 401K , COBRA, and workers’ compensation 

• Process unemployment claims and represent MCS in unemployment hearings 

• Schedule trainings on policy and procedures, and changes in HR 

• Provide counsel to employees and management on employee related conflicts and disciplinary matter 

• Adhere to labor laws and keep informed on changes on state and federal level 

• Participate in the development of personnel policies and procedures 

• Develop job descriptions and job specific performance evaluations 

• Maintain personnel files and adhere to confidentiality and HIPAA policy 

• Attend and participate in monthly senior management meetings & professional development programs 

• Assist with direct care of individuals with mental disabilities in office and at scheduled events 

• Organize and work with Senior Management team to implement a smooth merger with 2 smaller organizations 

• Represent the agency at industry and community functions   

• Facilitate professional relationships with other community organizations and HR professionals 

• Collaborate closely with IT to find and fix computer issues, set up new employee accounts, and help strategize 

the agency IT goals 

• Supervise administrative staff 
 

Human Resources Generalist       10/00-12/02 

Union-News/Sunday Republican       Springfield, MA 

• Recruited, interviewed, hired and provided orientation to new employees 

• Coordinated full-time employee benefits and EAP employee training programs 
 

Staffing Supervisor        1/00-10/00 

Kelly Services         Springfield, MA 

• Provided account services and built long-term relationships with employers 

• Coordinated recruitment activities such as job fairs and on-site recruitments 

• Interviewed, hired, provided orientation, counseled and terminated employees  

• Supervised office in South Hadley 
 

Account Executive/Job Developer       1998-2000 

Boston Career Link        Boston, MA 

• Provided account services and built long-term relationships with employers 

• Coordinated employer activities such as industry briefings, job fairs and on-site recruiting 

• Provided career counseling to assist members in career decisions and solicited job openings 
 

Branch Supervisor (Chestnut St.)       1994-1997 

SIS Bank         Springfield, MA 

• Interviewed, trained and developed staff to adhere to strict cash handling policies 

• Completed the Retail Management Training Program  
 

EDUCATION:    Bentley College, Waltham, MA ,    1994 

    Bachelor of Science in Management, Minor in Behavioral Sciences 

CERTIFICATIONS:  Notary Public, State of Massachusetts 

COMPUTER SKILLS:  Microsoft Office, Word, Excel, Outlook, Power Point, Internet 
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Coversheet

Vote on New Trustee

Section: IV. Other Business
Item: B. Vote on New Trustee
Purpose: Vote
Submitted by:
Related Material: Nicole Coakley Bio 2023.docx

Nicole Coakley Resume 2022.docx
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     NICOLE D. COAKLEY, M.Ed

Former Assistant Director of the Springfield College 
Center for Service and Leadership, Nicole Coakley is 
currently a Lead Clinician and Program Supervisor of 
the Homeless and Recovery grant at Center for Human 
Development (CHD), and also a Candidate for 
Springfield City Council At-Large. Mrs. Coakley has 
over 20 years of experience in the field of Early 
Education and Care. She was born in Springfield, MA, 
but raised in Charleston, SC. She attended Garrett 
Academy of Technology and upon graduation, earned 
her Cosmetology License, and an academic scholarship 
through the National Honor Society, to attend any 
South Carolina state college or university. A native of 
Springfield, Coakley is also the current administrator 
for the Springfield Police Department Mason Square 
C3 community -policing program. In addition, she has 
been a lead organizer of Unity in the Community, a 
local program helping bridge the gap between youth in 
the community and law enforcement. 

Mrs. Coakley is a mother of five and currently holds an Associate of Science Degree in Law Enforcement, 
Bachelor of Science in Human Service, Master of Education (LMHC/ Trauma Studies/ Substance Abuse), 
Medical Assistance Certification, First Aid and CPR certified, EEC Director II Certified, and currently 
completing her dissertation to fulfill her Doctor of Business Administration with a concentration in 
Organizational Leadership degree requirements. Her dissertation is on “Women of Color in Leadership 
and the Effects of Work Life Balance”.

Mrs. Coakley has held an array of job titles but the one that stands out the most and holds many 
memories would be her position as a Program Director at Morris Professional Child Care Services, 
located in Springfield, MA. She started as a Teacher Assistant in 1999, while completing her Law Degree, 
but decide to work her way up to Director two level (highest level earned through EEC). Mrs. Coakley is 
a member of The National Society of Leadership and Success (Sigma Alpha Pi), the largest collegiate 
leadership Honor Society in the United States. She’s also on the Board of Directors for Easterseals 
Massachusetts (services for children and adults with disabilities), Pioneer Valley Row Club Board 
Member, a Volunteer Disaster Action Team Supervisor with the American Redcross (fire response and 
follow-up), member of the Chicopee Women of the Moose, Clerk for Morris Open Pantry (non-profit 
organization), member of Neighbor 2 Neighbor, member of the Gun Violence Elimination Alliance 
(G.V.E.A), member of the Western Mass Peace and Justice Coalition,  Project Manager with Digital 
Boombox Networks (DBN) / DBN Access, Commissioner for the Hampden County Commission on the 
Status of Women and Girls, and was also on the Veritas Prep High School Advisory Board.

Mrs. Coakley is a strong advocate for children and works closely with school officials to help make 
changes where needed.  She enjoys spending family time but has an open arm for at-risk-children.  She is 
currently in the process of starting her own non-profit organization to help steer children in the right 
direction to becoming successful young men and women of society.

Her motto is “Raised up and Pushed forward”! 

49 of 52Powered by BoardOnTrack

Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday February 27, 2024 at 5:30 PM



Mrs. Coakley is also a member of Greater Harvest Church of God in Christ, with Pastor Zachery 
Reynolds, and First Lady P. Reynolds.

She’s not perfect but she is ORIGINAL!!! 
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Nicole D. Coakley
145 Bristol Street, Springfield, Massachusetts 01109 

Phone: (413) 342-8009
Email: Ncoakleyconsulting@gmail.com

Highlights

• Newly Appointed Commissioner to the Hampden County Commission on the Status of Women and 
Girls, advancing women and girls towards full equity in all areas of life and to promote rights and 
opportunities for all women and girls.

• Selected by the Springfield Alumnae Chapter of Delta Sigma Theta Sorority, Inc., and the Tri-State 
Social Action Committee as a Panelist for the Virtual Annual Legislative Forum at the State House in 
Boston on Pay Equity for Women

• Selected by the Office of Economic Empowerment, Massachusetts State Treasury as interviewee and 
author of Pay Equity Obstacles for Black Women

• Currently researching and analyzing data for my Dissertation on Women of Color in Leadership Roles 
and the Effects of Work Life Balance

• Policy Analysis and Change Advocacy to improve access to affordable childcare for low-income women 
and families through the Collaborative for Educational Services

• Initiated and persevered in collaborating with diverse community members in coordinating the Annual 
Unity in the Community bringing together youth with diverse backgrounds including social economics, 
mental health, academic, and behavioral needs to empower the youth in engaging in positive and 
purposeful dialogue with  law enforcement personnel while also engaging in fun on the basketball court. 

• Leader, Administrative Assistant and Event Planner for the Mason Square C3 Policing, a cross-cultural 
initiative for listening to, communicating,  and collaborating with community stakeholders to identify 
and provide access to opportunities and equality for diverse families and community members.

Professional Experience

Assistant Director of Center for Service and Leadership for Springfield College; 2021 - Present
Develop, lead, and manage a comprehensive community service program connecting experiential service learning 
opportunities with leadership skills to mentor and develop students as leaders in service to others. Provide leadership and coordination 
for the ongoing Humanics in Action service program, the student athlete service program and the Alternative Break 
Program. Supervise weekly afterschool service opportunities through the Community-Engaged Work Study Program. Work 
collaboratively with other campus departments to enhance student leadership development and learning opportunities 
across the College.

Training Coordinator for Collaborative for Educational Services; 2018 – 2021
Conducted policy analysis and Change Advocacy to improve access to affordable childcare for low-income women and 
Families. Worked with a team of 15 to review training curriculum and properly administer training modules, responsible for monthly, 
quarterly, and annual reporting, provided technical assistance to staff and contracted vendors, coordinate evaluation and
post-assessment processes, marketed available trainings and provided necessary information, planned, and executed 
statewide training calendar by securing locations, trainers, and resources, maintained relationships and communications 
with key stake holders, collaborated with development and communications team to market custom training opportunities, 
and agency wide funding initiatives
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Disaster Action Team Supervisor for American Red Cross; 2017 - Present
Provide immediate individual emergency assistance or mass care, help local families cope with emergencies, provide 
emotional support, financial assistance, and information to help families begin the process of recovery, interview the
client (usually at the site of the disaster scene but sometimes at another site when a large number of clients is involved), 
assesses the client’s immediate emergency disaster-related needs, performs “on-the-spot” damage assessment of 
household contents, determine what immediate financial assistance is to be given by the Red Cross (may include lodging, 
food, clothes, medications), complete case record and related disaster assistance paperwork, as necessary.
                              
Program Director II for Morris Professional Child Care Services, Inc. 1999 – 2021
Ensure a safe, happy, and stimulating environment for children, manage and coordinate curricula with staff that complies 
with state and federal requirements, ensure that the facility is safe for children and comply with laws and regulations put 
forth by EEC, evaluate and purchase materials, equipment, and supplies, supervise and support teaching staff 
members, and promote their professional development, interview, hire, and train staff members, ensuring they meet all
policies, manage and oversee the budget and accounts and ensure that the center remains profitable, community outreach 

Residential Program Director for Northeast Center for Youth and Families; 2003 - 2020
Oversee the operational, financial, and administrative operations of the group home designed the meet the needs of at-risk teenagers, 
provide leadership and consultation to staff on implementing Individual Service Plans (ISP) and Program Specific Treatment Plans 
(PTSP), supervise program staff and ensure that contract specifications and program regulations are followed.            

Special Qualifications

• Computer Skills (Microsoft Suite, Microsoft Teams, Sharepoint, and online platform such as zoom)
• First Aid and CPR Certified
• OCCS Director II Certificate
• Certificate in Medical Assistant
• Med Certified
• Certificate in Human Services

Education

Doctor of Business Administration
Concentration: Organizational Leadership
Northcentral University (2017 – Present)

Master of Education
Concentration: Trauma Studies and Substance Abuse 
Cambridge College (2012 – 2017)

 
Bachelor of Science in Human Service
Cambridge College (2011 – 2012)

 
Human Service Certificate
Holyoke Community College (2009 – 2011)

Associate of Science in Law Enforcement
Springfield Technical Community College (1999 – 2001)

References available upon request
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		January 31, 2024

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		2.15				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		30				2		>= 60 days		30 to 60 Days		< 30 days		60		30				874,847.43		Tuition revenue was received on Feb 2 - driving down the ratio on 1.31.2024.

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)

		Percentage of Program Paid by Tuition		93%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				10,768,951

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		12%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		2%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.57				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.
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		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										January 31, 2024



												School								Friends

												Unaudited 1/31/2024		Audited at  06/30/23		Change				1/31/2024		Audited at  06/30/23		Change

		ASSETS

				Current Assets

						1000 · Cash and Cash Equivalents						874,847		864,515		10,333				150,001		1,109,863		(959,862)		Operating and Money Market Account 

						1102 · Accounts Receivable						902,942		125,164		777,779				-		-		-		Grants and tution for JAN received FEB 2nd

						1207 - Due from Related Parties (School)						19,752		231,326		(211,574)				-		-		-

						1308 · Prepaid Expenses						77,102		165,496		(88,393)				-		-		-

						14090 · Short Term Investments														750,000						Fidelity and CD

						18190 · Long Term Investments														502,526						Fidelity and CD

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,906,042		1,417,897		488,144				1,402,527		1,109,863		(959,862)



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853		34,573		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(147,350)		(126,769)		(20,581)				-		-		-

				Total Fixed Assets								72,463		67,764		4,699				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920

tc={A9C0087D-4918-4234-A5B4-A3EC09DB9B58}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reclass of lease audit FY23		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(25,466)		(18,104)		(7,362)

								1617.C · Lease Amortization Van 				(38,232)		(22,482)		(15,750)

				Total Other Assets								552,177		575,289		(23,112)



		TOTAL ASSETS										2,530,681		2,060,949		469,731				1,402,527		1,109,863		(959,862)



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						142,150		103,477		38,672				-		-		-

				Total Accounts Payable								142,150		103,477		38,672				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						38,594		28,724		9,870

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						704,336

tc={5F8F40C3-A31E-4980-972E-4CAA8399706D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accrued termination of lease fee		832,726		(128,390)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				-		-		-

						2327 - Due to related party (Friends)						-		-		-				19,752		231,327		(211,574)

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								704,336		832,726		(128,390)				19,752		231,327		(211,574)

		CURRENT LIABILITIES										885,080		964,928		(79,848)				19,752		231,327		(211,574)



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								39,615		46,561		(6,946)

				1005.C · Lease Liability Van								43,803		59,274		(15,471)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										555,338		577,755		(22,417)



		TOTAL LIABILITIES										1,440,418		1,542,683		(102,265)

																						-

		Equity 																				-

						3900 . Retained Earnings 						518,265		488,781		28,588				878,537		261,600		616,937

		Net Income 										571,997		29,484		542,513				504,238		616,937		(112,699)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,090,263		518,265		571,998				1,382,775		878,537		504,238

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,530,681		2,060,949		469,731				1,402,527		1,109,863		292,664



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		January 31, 2024

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		6,006,896		93%		62%				9,652,000		10,051,514		399,514

				4100 · Government Grants & Funding		353,535		5%		56%				627,372		771,518		144,146

				4400 · Private Support Funding		100,000		2%		100%				100,000		200,000		100,000

				4500 · Student Programs & Misc Fees		4,664		0%		233%				2,000		4,664		2,664

				4716 · Interest / Investment Income		1,374		0%		114%				1,200		1,852		652

		Total Revenues				6,466,469		100%		62%				10,382,572		11,029,548		646,976

										

		Expenses								

				5000 · Personnel Costs		4,175,327		65%		57%				7,276,525		7,846,347		569,822

				5100 · Administrative Costs		424,281		7%		75%				562,000		646,525		84,525

				5200 · Instructional Services		474,739		7%		58%				820,000		864,657		44,657

				5300 · Other Student Services		37,397		1%		220%				17,000		52,000		35,000

				5400 · Facility & Other Fixed Costs		782,727		12%		51%				1,528,476		1,394,704		(133,772)

				9999 · Contingency				0%		0%						-		2

		Total Expenses				5,894,472		91%		58%				10,204,001		10,804,233		600,232.19

										

		Change in Net Position				571,997		9%						178,571		225,315		46,744

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																		GOAL 

																				58%

												FY24 Budget		FY24 January  Actuals 		FY24 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$103,826		$103,826		$103,826

								Current Surplus				$178,571		$571,997		$178,571

								 Personnel % Tuition				66.5%		61.6%		66.5%





								Enrollment				508		508		517

								PPT (Springfield)				19,000		19,000		19,442

				Revenues

						4001 · Tuition						9,652,000		6,006,896		10,051,514		62%		60%				10,823,032

						4100 · Government Grants & Funding						627,372		353,535		771,518		56%		46%		Revised accord. to new grant funding 

						4400 · Private Support Funding						100,000		100,000		200,000		100%		50%		Increased to absorb new hire for Special Project and operational expenses

						4500 · Student Programs & Misc Fees						2,000		4,664		4,664		233%		100%		Includes academy MySchoolBucks funds .Updated as is.German Trip proceeds 

						4716 · Interest / Investment Income						1,200		1,374		1,852		114%		74%



				Total Revenues								10,382,572		6,466,469		11,029,548		62%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				6,417,279		3,697,637		6,921,546		58%		53%		Same calculations after review, increased for Spec. Proj. ee for moving 

								Base Salary 				6,688,782						0%		ERROR:#DIV/0!

								Stipends				45,000						0%		ERROR:#DIV/0!

								Bonuses				63,000						0%		ERROR:#DIV/0!

								5520f · Fringe Benefits				641,728		373,276		692,155		58%		54%		 10% of total salaries . PLIC invoice for 25K- life insurance, private paid leave , not state (workers comp invoiced 100% ) 

								5520m · MTRS Expense				25,000		0		25,000		0%		0%		Grant related - not yet incurred 

								5520t · Payroll Taxes				192,518		104,414		207,646		54%		50%		 Roughly 3% of total salaries

						Total 5000 · Personnel Costs						7,276,525		4,175,327		7,846,347		57%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				14,000		14,548		16,000		104%		91%		Tavern and former board chair gifts 

								5122 · Contr Serv - School Leader				3,000		0		3,000		0%		0%

								5132 · Contr Serv - Business & Finance				115,000		52,780		115,000		46%		46%

								5142 · Contr Serv - Human Resources				80,000		44,072		80,000		55%		55%

								5152 · Contr Serv - Legal				5,000		0		5,000		0%		0%

								5162 · Contr Serv - IT				115,000		64,995		115,000		57%		57%

								5163 · Supplies & Materials - IT				3,000		1,461		3,000		49%		49%

								5173 · Fundraising				2,000		952		2,000		48%		48%

								5182 · Staff Recruitment and Advertising				60,000		57,288		75,000		95%		76%		Next 2 months expenses will increase, then level

								5182s - Student Recruitment and Advertising				50,000		52,094		60,000		104%		87%		Mailing campaign - Good Copy 

								5183 · Travel, Dues, PD - Network Team				65,000		100,433		110,000		155%		91%		Will revise end of Q3- Jill Dunchick and 6K donation with Modesto

								5184 · Other Expense- Staff Off-site Parking 				50,000		35,658		62,525		71%		57%

						Total 5100 · Administrative Costs						562,000		424,281		646,525		75%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				0		0						ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				0		0						ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				0		0						ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				100,000		86,296		123,344		86%		70%		Adjusted based on 6 month average 

								5261 · Lower Academy Literacy Initiative 				20,000		1,400		20,000		7%		7%

								5263 · Instructional Equipment- Furniture 				40,000		4,260		20,000		11%		21%		Adjusted for actuals, includes possible new student lounge

								5264 · General Supplies -Instructional						0						ERROR:#DIV/0!		Do we need to reclass any itmes to this line maybe ?

								5266 · Classroom Instructional Tech						0						ERROR:#DIV/0!		Do we need to reclass any itmes to this line maybe ?

								5268 · Instructional Software				160,000		106,863		160,000		67%		67%		Timing of invoicing - earlier in the year  

						5800 · Lower Academy Programming & Activities						190,000		121,745		211,313		64%		58%		Increased budget offset by ECF grant 

						5900 · Upper Academy Programming & Activities						310,000		154,174		330,000		50%		47%		Increased budget offset by ECF grant 

						Total 5200 · Instructional Services						820,000		474,739		864,657		58%



						5300 · Other Student Services

								5320 · Health Services				5,000		35,323		40,000		706%		88%		Nurse services - nurse hired .Inclusion last invoice 7.5K 

								5330 · Student Transportation				8,000		2,075		8,000		26%		26%

								5350 · Food Services				4,000		0		4,000		0%		0%

								5360 · Athletic Services						0						ERROR:#DIV/0!

								5370 · Other Student Activities						0						ERROR:#DIV/0!

								5380 · College Preparation						0						ERROR:#DIV/0!

						Total 5300 · Other Student Services						17,000		37,397		52,000		220%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				55,000		35,790		60,000		65%		60%

								5430 · Maint of Buildings & Grounds				120,000		72,667		120,000		61%		61%

								5450 · Networking & Communications				52,000		33,650		52,000		65%		65%

								5530 · Insurance (non-employee)				45,000		34,887		45,000		78%		78%		Timing of invoicing .New trip insurance 

								5550 · Rental / Lease of Equipment				25,000		14,346		25,000		57%		57%		Varies on usage . Increased back to budgeted amount . 

								5560 Interest Expense 				-		0		0				ERROR:#DIV/0!

								5730 · Other costs rel. Cap. Facility				5,000		980		5,000		20%		20%

								5740 · Rental/Lease of Building & Grounds				539,068		313,793		539,068		58%		58%

								5741 CAM charges 				470,000		230,388		470,000		49%		49%		Adjusted for estimate CAM charges Q4 2023, actual lower that accrued 

								5750 Depreciation				68,000		20,581		35,282		30%		58%		Prior budget and projection included possible cabling project 

								5751.A · Lease Amortization Building				-								ERROR:#DIV/0!

								5751.B · Lease Amortization Copiers				12,600		7,362		12,600		58%		58%

								5751.C · Lease Amortization Van				27,000		15,750		27,000		58%		58%

								5752.A · Lease Interest Building				-				0				ERROR:#DIV/0!

								5752.B · Lease Interest Copiers				2,154		1,429		2,154		66%		66%		Adjustment done at year end 

								5752.C · Lease Interest Van				1,600		1,105		1,600		69%		69%		Adjustment done at year end 

						Total 5400 · Facility & Other Fixed Costs						1,422,422		782,727		1,394,704		55%





				Total Expenses								10,097,947		5,894,472		10,804,233



				Change in Net Position								284,625		571,997		225,315



								5751.A · Lease Amortization Building				63,443.00

								5752.A · Lease Interest Building				42,611.00



				Change in Net Position After Recognition of Capital Lease								178,571		571,997		225,315



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY23-24

										Actual 		Actual 		Actual 		Actual 		Actual 		Actual

										July		August		September		October		November		December				Personnel 		Expenditures		Grants 		Tuition

		Beginning Bank Balance (operating accounts only)								864,515		1,136,438		1,267,856		1,336,374		1,394,466		1,385,701

						Inflows

								Tuition Revenue		872,640		875,094		875,094		875,094		875,094		816,741		5,189,757																						Cash flow 

								Government Grant Revenue*		36,000		80,126		0		0		0		204,299		320,425						320,425																10,051,514

								Private Revenue*		201,214								173,248																										771,518

								Miscellaneous Revenue		528		181		116		283		1,260		4,360																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		10,051,514		0		0

								Personnel Costs		406,402		406,402		481,731		571,585		598,431		466,181				2,930,733																						Grants		771,518		0		0.0575

								Expenditures and Liabilities		432,057		417,582		324,961		245,700		459,935		244,151						2,124,385																								0

				Inflows less Outflows						271,924		131,417		68,518		58,092		(8,764)		315,068

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,136,438		1,267,856		1,336,374		1,394,466		1,385,701		1,700,770

										Actual		Forecast		Forecast		Forecast		Forecast		Forecast

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,700,770		874,848		1,623,662		1,553,829		1,483,996		1,414,163

						Inflows

								Tuition Revenue		0		1,627,432		808,581		808,581		808,581		808,581		4,861,757										Tution received Feb 2nd.

								Government Grant Revenue*		21,262		85,803		86,007		86,007		86,007		86,007		451,093						451,093

								Private Revenue*

								Miscellaneous Revenue		284		181		181		181		181		181

						Outflows

								Personnel Costs		452,149		707,733		707,733		707,733		707,733		707,733				3,990,813

								Expenditures and Liabilities		395,320		256,869		256,869		256,869		256,869		256,869						1,679,666

				Inflows less Outflows						(825,922)		748,814		(69,833)		(69,833)		(69,833)		(69,833)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								874,848		1,623,662		1,553,829		1,483,996		1,414,163		1,344,330

		* Note : if lease termination has to be paid by 6.30.24 - cash flow will decrease by : 																		269,534

																				1,074,796.05

		Private Revenue is not forecasted and it is recognized when received. 																						6,921,546		3,804,051		771,518		10,051,514

		Personnel costs include only salary related amounts. Fringe , MTRS and taxes are reflected in the expeditures line . 																				Projection		6,921,546		3,804,051		771,518		10,051,514

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						(0)		(0)		0		0

		All forecasted based on most recent projection numbers. 																						(0.00)		(0.00)		0.11		0





AP Aging Summary 

										Libertas Academy Charter School 														PAID 

										A/P Aging Summary 														SCHEDULED 

										Wednesday, January 31, 2024

												Current		1 - 30		31 - 60		61 - 90		> 90		TOTAL

										Amazon		3,850.23		343.19		0.00		0.00		0.00		4,193.42

										Bacon/Wilson		6,212.53		0.00		0.00		0.00		0.00		6,212.53

										Boogy Entertainment & Photo Booth		0.00		300.00		0.00		0.00		0.00		300.00

										Charter Technology Solutions, LLC		7,719.20		0.00		0.00		0.00		0.00		7,719.20

										Comcast Business		2,174.92		0.00		0.00		0.00		0.00		2,174.92

										CustomInk		778.25		0.00		0.00		0.00		0.00		778.25

										D'angelo Educational Services, LLC		11,506.25		0.00		0.00		0.00		0.00		11,506.25

										deRenzy Business Technologies, Inc.		1,821.01		0.00		0.00		0.00		0.00		1,821.01

										Ellevation Education		0.00		-13,000.00		0.00		0.00		0.00		-13,000.00		Adjusted in February by bill.com refund /invoice 

										Emily Wojtusik		3,000.00		0.00		0.00		0.00		0.00		3,000.00

										Futures Education, LLC a Stepping Stones		5,433.00		440.00		0.00		0.00		0.00		5,873.00

										GOODCOPY		0.00		12,419.74		0.00		0.00		0.00		12,419.74

										Jill Dunchick Consulting AR		4,000.00		0.00		0.00		0.00		0.00		4,000.00

										Mass Surgical Supply		243.42		0.00		0.00		0.00		0.00		243.42

										Mt. Zion Baptist Church		0.00		2,600.00		0.00		0.00		0.00		2,600.00

										My Guys Moving Service LLC		0.00		0.00		500.00		0.00		0.00		500.00

										National Center for Civic Innovation – Sp		2,875.00		0.00		0.00		0.00		0.00		2,875.00

										NCS Pearson, Inc.		0.00		378.98		0.00		0.00		0.00		378.98

										ParsonsKellogg LLC		159.83		0.00		0.00		0.00		0.00		159.83

										S.J. Services		9,041.52		0.00		0.00		0.00		0.00		9,041.52

										Springfield Bridge Holding LLC		77,102.36		0.00		0.00		0.00		0.00		77,102.36

										Springfield Police Department		0.00		0.00		25.00		0.00		0.00		25.00

										W.B.Mason		983.70		0.00		0.00		0.00		0.00		983.70

										Wells Fargo Vendor Financial Services, LL		1,241.50		0.00		0.00		0.00		0.00		1,241.50

												138,142.72		3,481.91		525.00		0.00		0.00		142,149.63





Grant Summary 

		Libertas Academy Charter School 

				FY23-24 Grant Projections		FY24 Actual 

		Federal Awards - Expect to get these grants annually

		305 Title I 		400,617.00		494,271.00

		140 Title II 		28,514.00		32,374.00

		180 Title III 		13,323.00		14,243.00

		309 Title IV		24,975.00		29,357.00

		240 SPED		137,155.44		145,593.00

				604,584.44		715,838.00

		274 SPED 				4,360.00

		253 Teacher Div.   6.30.24						46,000.00		Expenses not in budget

						720,198.00

		Chronic Absence Funds received 				10,000.00

		Total for DESE grants 				730,198.00



		ECF - 15 laptops				41,320.00

		ERATE - comcast (90%)		22,787.46				TBD not included in projection as it varies 

		ERATE - cabling (85% of $25,000)				0

		Total for ERATE 				41,320.00



						771,518.00		Possibility :Try to keep FED funds under 750K threshold 
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