LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Monthly Board of Trustees Meeting

Published on November 22, 2023 at 12:33 PM EST

Date and Time
Tuesday November 28, 2023 at 5:30 PM EST

Location

Libertas Academy Charter School
146 Chestnut Street

Springfield, MA 01103

Agenda
Purpose
l. Opening Items

Opening Items

A. Board Chair Welcome

B. Record Attendance and Guests

C. Call the Meeting to Order

D. Approve Minutes Approve
Minutes

Please review minutes in advance and note any adjustments
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Presenter

Kari Diamond
Kayiatos

Nick Barker

Kari Diamond
Kayiatos

Kari Diamond
Kayiatos

Time

5:30 PM
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Tm
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

Purpose

Presenter

Approve minutes for Monthly Board of Trustees Meeting on October 24, 2023

E. Public Comment Discuss

Management Report

A. Management Report Discuss

» Modesto will present this month's LACS management report

B. Investing LACS Funds Discuss

Committee Reports

A. Academic Achievement Committee FYI

B. Finance Committee Vote

» vote to approve September financials

C. Development Committee FYI
D. Governance Committee FYI
E. ED Evaluation Committee Discuss

Other Business

Closing Items

A. Next meeting FYI

Modesto Montero

Modesto Montero

Nick Barker

Patrick Kkayego

Kari Diamond
Kayiatos

Hector Zavala

Lauren Davis

Kari Diamond
Kayiatos

Our next meeting is scheduled for Tuesday, December 26th @ 5:30 PM

B. Adjourn Meeting Vote

Powered by BoardOnTrack

Kari Diamond
Kayiatos

Time

5:37 PM

45 m

10m

6:32 PM

10 m

2m

2m
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

Coversheet

Approve Minutes

Section: I. Opening Items

Item: D. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Monthly Board of Trustees Meeting on October 24, 2023
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Minutes

Monthly Board of Trustees Meeting

Date and Time
Tuesday October 24, 2023 at 5:30 PM

Location

Libertas Academy Charter School
146 Chestnut Street

Springfield, MA 01103

Trustees Present
A. Seymour, K. Diamond Kayiatos, K. Stewart (remote), L. Davis (remote), N. Barker, P.

Kkayego (remote), S. Lapolice (remote), T. Curtis (remote)

Trustees Absent
H. Zavala, J. Gunther, S. Williams

Ex Officio Members Present
M. Montero

Non Voting Members Present
M. Montero
Guests Present

Kris Lane (remote), Sean Alexander

I. Opening Items
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

A. Board Chair Welcome
B. Record Attendance and Guests

C. Call the Meeting to Order

K. Diamond Kayiatos called a meeting of the board of trustees of Libertas Academy
Charter School to order on Tuesday Oct 24, 2023 at 5:36 PM.

D. Approve Minutes

P. Kkayego made a motion to approve the minutes from Monthly Board of Trustees
Meeting on 09-26-23.

K. Stewart seconded the motion.

AS abstained

The board VOTED to approve the motion.

E. Public Comment

No comment
Il. Management Report

A. Management Report

MM shared his slideshow- attached

College fair (1st ever!) going on in the school as we meet! Makes mission feel real
Jasmine Rosario is doing fantastic work as Dean of College and Career Readiness
Student recruitment- LCAS out canvasing. Recent visit to Springfield Prep

Significant hires in last month- special notice of HR and Payroll Manager hired, taking
significant piece off MM

College team highlighted- College reps visiting LCAS, College field trips happening
Athletics underway this fall, Volleyball and XC now, with Boys BB and spring sports
ahead

MS- slightly overenrolled

9th grade fully enrolled

10 and 11 remain under-enrolled

Exit interviews with any attrition- HS experience, especially around athletics, is main
reason. Team is addressing going forward

GPA on track in 9th grade, struggling in 11th grade (junior fall shock). Reality checks
(college fair) and mediation happening

PSAT two weeks ago- data coming in weeks ahead and will use data to address prep for
spring SATs

Students using platform to track their own performance and requirements/ expectations of
target colleges and universities.
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

LA big goals- off track for CHronic absenteeism, but buyback days in place. Compliance,
Referrals for support from classroom, In School Suspensions, Out of School Suspensions
all on track

UA Big goals- approaching and off track here (GPA, Advisories, Chronic Absentee) MM
addressing these areas with team for interventions

Preview of investment exploration- MM wants to see $ grow (Money market or CD to
have mix of interest growth and liquidity). Likely seeking board approval in November

Open House on 11/9 at 8:30 AM
Hard Hat Tour on 12/6
Trunk or Treat 10/26 (rescheduled)

lll. Committee Reports

A. Academic Achievement Committee

NB highlighted Jasmine Rosario's detailed presentation to the AAC- Dean of College and
Career Readiness. Oversees team that works will each grade of UA. 4 year curriculum in
place- not just a singular focus on juniors. Overgrad is a useful program that all juniors
use- account based service that holds GPA, transcript and school info and also organizes
students' college/university interests. Useful to understand options and be organized for
applications. Jasmine has been pushing summer pre-college programs. Successful
launch in 2023 and looking forward to even more involvement in 2024. College fair today
as noted! A full curriculum across the UA years.

B. Finance Committee

Auditors joined the meeting- Kris Lane and Sean Alexander

Shared summary of Audit Results- linked in agenda

Very good audit- no issues of nhon-compliance

No material weaknesses over financial reporting noted

Financial Ratios- acceptable range for risk (low or moderate) in all areas for 2023
Surplus of 29 K in 2023

FY 2024 considerations- Federal Funding effect on uniform guidance testing. New long
term leases or subscriptions will be accounted for under new accounting standards
Audit Report due Nov 1

Data Collection Form- 30 days after issuance of audit

EOQY Report- Dec 1

Foundation needs Form 990 and Form PC submitted on Nov 15

On track in all areas

PK delivered summary of Finance Committee meetings
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

Great audit, no red flags

Kudos to MM and entire financial team

Initiated conversations about potentially investing available funds- MM and team are
investigating possible instutions

Financials looking good with no major concerns

S. Lapolice made a motion to approve the audit.

K. Stewart seconded the motion.

The board VOTED unanimously to approve the motion.

P. Kkayego made a motion to approve September Financials.
K. Stewart seconded the motion.

The board VOTED unanimously to approve the motion.

C. Development Committee
KK - mailing to local community potential donors based on interest in similar projects
Matching funds from Jenneson avialable
Bring a friend to the upcoming open house- continue to spread the word
Please consider giving a gift or pledge now by 12/31 so that Jenneson foundation can
match
OK to include "maybes" for Modesto- let him know of anyone you have invited

D. Governance Committee

E. ED Evaluation Committee

No update from the past month, but LD is due to meet with MM tomorrow

IV. Closing Items

A. Next meeting

Next meeting Tuesday Nov 28 at 5:30

SAT article in NY times worth a read to be aware of power of finances

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:23 PM.

Respectfully Submitted,
N. Barker
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Management Report

[I. Management Report
A. Management Report
Discuss

SY23-24 November- BOT Management Report.pptx
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M ISSI 0 N Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

[hrough rigorous academics, character development. and strong
supports for every learner, Libertas Academy Charter School prepares
all sixth through twelfth grade students to succeed within the college

of their choice and to be positive, engaged members of their
communities.

ik
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-
INCLUSIVE EXCELLENCE IN OUR PEOPLE
COMMUNITY ALL EFFORTS MATTER
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SPRINKLE PURSUE YOUR LEAVE A
JOY REST SELF LEGACY
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Highlights

.

LIBERTAS ACADEMY
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Ly libertas_academy_
Springfield, Massachusetts

[Ih LIBERTAS ACALHEMY
S

Highlights for Talent EDUCATOR OF
THE MONTH

Iy libertas_academy_

Sprimglield, Massachusatls

- 5 New Hires in the last month!
-Stevie- UA Spanish
-Logan- UA SST
-Abigail- UA SST
-Silvia- UA SST

Employee of the Month Oct- NaCari

Staff Olympics- Sprinkle Joy
QY

BV Liked by kad15 and 63 others
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

HIGHLIGHTS- Recruitment

Highlights for Recruitment
1. Trunk or Treat was a great and Mall
event were really successful.

2. Based on the applications we have a
waitlist for 7th and 8th grade already.

3. Billboards are up this year we got two
billboards small so it was % the cost.




Libertas Academy Charter School - Monthl Board of Trtﬁtees Meeting

HIGHLIGHTS

- Agenda - Tuesday November 28, 2023 at 5:30 PM____

IL”'A

College Rep Visits
e Bay Path University | Nov 1
e Springfield College | Nov 7
® Dates for Jan - June will be posted in December

College Field Trips
e Williams College (22 students)
O 10% acceptance rate | $80K per year

o Westfield State University (26 students)

Dual Enrollment
e Current | Adeychalis (Comp 1 - A) Ismael (Calc - A) Ana (PreCalc - B+)

® 16 students applied for the spring semester to both HCC & STCC

® C(Class selection deadline is 12/15

e Working with students & Santos to determine class selections & feasible scheduling
o Courses will likely be: English Comp 1, Pre-calc, Physics & another science
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Key School Data

.

LIBERTAS ACADEMY
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

GOALS & DATA - Talent

" Current Open Roles

Group Staff Name Position
Academy
LA 8th OPEN Math 2
LA 7th OPEN Math 2
UA oth OPEN Biology
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Recruitment

Goal for 24-2025 - 612 students start first day of school.

We have launched new Recruitment year!
Where we are now taking new applications

6th grade - 45

7th grade- 6

8th- grade -5

9th grade- 11

10th grade -1

Total of - 68 new applications
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GPA GOALS

Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

COLLEGE & CAREER READINESS -

Goal Metric
GPA 50% @ 3.0+
75% @ 2.5+
Most Recent GPA Data (as of 11/15) 90% @ 20*
SAT 40% @ 500+ in EWR
35% @ 500+ in Math
Q1 DATA OVERVIEW >3.0 # >3.0 % >2.5 # >2.5% >2.0 # >2.0 % 75% meet SAT growth goal
Total Scholars 228 118 51.75% 166 7281% 206 90.35%
Total 9th Grade Scholars 91 53 58.24% 59 75.82% 82 a0.11%
Total 10th Grade Scholars 66 34 51.52% 16 69.70% 51 92.42% Summer 75% of 3.5 11th graders attend pre-college
Total 11th Grade Scholars 68 31 45.50% 51 75.00% 53 02.65% Program 75 % of 3.8 10th graders attend pre-college
75% of 4.0 9th graders attend a pre-college
Q2 DATA OVERVIEW >3.0 # >3.0 % >2.5 # >25% 2.0 # >2.0%
Total Scholars 226 110 45.67% 148 65.49% 185 81.86% PSAT 35% @ 500+ in EWR
Total 9th Grade Scholars 92 54 58.70% [ 73.91% 82 £89.13% 30% @ 500+ in Math
Total 10th Grade Scholars 67 27 40.30% 41 61.19% 53 79.10%
Total 11th Grade Scholars 68 29 42.65% 39 57.35% 50 73.53% Essay 90% of Juniors have a 1st draft by June 1
¥1 DATA OVERVI >3.0% >3.0% =2.5% =2.5% =2.0% *2.0% LOR 100% of Juniors w/ 3.5+ have 1 LOR by June 1
Total Scholars 227 115 50.66% 163 71.81% 198 87.22%
Total 9th Grade Scholars 42 53 57.61% 70 76.09% 83 00.22% SSR 50% of Juniors have SSR written by Aug 1
Total 10th Grade Scholars 67 29 43.28% 47 70.15% 50 89.55%
Total 11th Grade Scholars 58 EE 48.53% 46 67.65% 55 80.88% FAFSA OISl e el does il By My
College List 100% of Juniors have a 1st draft college list by June 1

Working with Alexandra to resolve School Runner data pull errors

Powered by BoardOnTrack
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

Lower Academy Big Goals

GOAL 80% of advisorsat | < 7.5% 90% Compliance < 800 referrals for yr | < 10% ISS < 5% 0SS
> Strong Chronic Abs (< 21 per week)
CurrentData | 33% <8/24> |26.7%<+8%> [93% 24 <YTD: 209> | 6.8% 3%
On/Off Track? | OFF OFF ON ON OFF ON
Trending? Advisor Stepback Buyback 11.17 Significant increase | GRADEG-4 GRADE6-1
PD on Friday! of referrals in ALL GRADE7-6 GRADE7-3
Complete pre-work! grades. GRADE 8-10 GRADE8-5
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

Upper Academy Big Goals

GOAL 920%>2.0 |75%>2.5 50%>3.0 | 75%IEP> | 80% adv. > <7.5% CA | 98%
GPA GPA GPA 2.5 GPA 7/10 Compliance

Current Data | 890z 73% 50% 53% 22% 24% 93%

On/Off? Approaching | Approaching | On Track Off Off Off Approaching

Trending? Down Up Down Up Down Down Flat
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LACS Strategic Plan 2023-2027

We will prepare our students for a successful post-secondary
1 transition that focuses on college access as a pivotal step toward
career success.

2 We will dramatically increase student achievement performance.

3 We will recruit, develop, and retain highly effective teachers.

:

LIBERTAS ACADEMY
22 of 31
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Theme #1- We will prepare gy AR SRRt tva e pRARrERtaR® 2 PIvotal step toward

career success.

Strategic Goal 1.2: 100% are accepted to a 2- or 4- college.

On-Track Benchmarks

1.1.1 By the end of Freshman year, 90% of students have a
cumulative GPA of 2.0.

1.1.3 By the end of Junior year, 100% of students will have
completed a College and Career Plan Portfolio.

1.1.5 100% of students will participate in at least one
extra-curricular activity (sports, club, internship, job etc.)

Strategic Goal 1.2: 60% of students who attend a 4-year college are

on-track to graduate within 6 years.

On-Track Benchmarks

1.2.1 By SY23-24, hire and grow our post-secondary team.

1.2.3 By SY25-26 95%+ of students enrolled in a 4-year college
are on track to graduate within 6 years.




Theme #2- We will dramaticEi s easm R T N CE T O L B I RS NI NP E A Ul

Strategic Goal 2.2: 75% of graduating seniors pass at least 1 AP exam
during their time at LACS.

Strategic Goal 2.1: By SY26-27 we will be meeting or exceeding the state
proficiency average on Middle School ELA and Math MCAS assessments.

2.1.1 SY26-27 On average, 60% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.2.1 By SY24-25 80% of juniors must take at least 1 AP class.

2.1.2 5Y24-25 On average, 50% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments

2.2.2 By SY24-25, 50% of juniors are consistently passing at least 1
AP class.

2.1.3 SY23-24 On average, 40% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.2.3 By SY26-27, 100% of senior students are enrolled in 1+ AP
course.

2.1.4 SY22-23 On average, 30% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.1.5 5Y26-27 Less than 10% of our students are beginning or
emergent readers (BGL/ER).

On-Track Benchmarks

2.1.6 SY24-25 Less than 20% of our students are beginning or
emergent readers (BGL/ER).

On-Track Benchmarks

2.2.4 By SY26-27, 80% enrolled score a 3 or better in at least one of

course.




RUERERENVI LA i o< cagemy Charier School - Monihly Board of Trusiees Meeling - Agonda - Tuesday November 26, 2023 ai 5:30 PM

rategic Goal 3.1: By SY26-27, 80% of retained teachers with 2+ years
aching at Libertas are rated effective or highly effective as rated on
e LACS Teacher Effectiveness Tool.

3.1.1 By SY25-26 65% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

3.1.2 By SY24-25, 55% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

3.1.3 By SY23-24, 45% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

Strategic Goal 3.2: By SY26-27, we will retain 90% highly effective teachers
and 80% of effective teacher annually as defined by the LACS Teacher
Effectiveness Tool.

3.2.15Y24-25 Implement a “highly effective teacher” retention
initiative with a goal of retaining no less than 70% of highly effective
teachers.

3.2.2 5Y25-26 adjust retention initiative as needed in order to retain
80%+ of highly effective teachers.
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

FYIs & Approvals

Approvals: FYls:

- Investments
- MassDevelopment Tech Loan
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Upcoming LACS Events

Event

Staff Holiday Party
@MGM

Drumline Showcase
After School

Club Showcase

Date

12/9

12/20

12/21

Powered by BoardOnTrack

Time

7 PM

5:00 PM

9 AM mm
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M ISSI 0 N Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

[hrough rigorous academics, character development. and strong
supports for every learner, Libertas Academy Charter School prepares
all sixth through twelfth grade students to succeed within the college

of their choice and to be positive, engaged members of their
communities.
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday November 28, 2023 at 5:30 PM

Upcoming LACS Events

1. Look at school calendar:
https://docs.google.com/spreadsheets/d/1GdGJGI41YizFUWE
PR7MSQpI9RWIN2MT3PPbaaUGFe9Y/edit#gid=159480358
2

2. LA tinyurl.com/FY24LACalendar

3. UA: tinyurl.com/FY24UACalendar
4. Look at recruitment events! (Student and Staff)

LIBERTAS ACADEMY
29 of 31
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https://docs.google.com/spreadsheets/d/1GdGJGI4IYizFUWEpR7mSQp9Rwj9N2mT3PPbaaUGFe9Y/edit#gid=1594803582
https://docs.google.com/spreadsheets/d/1GdGJGI4IYizFUWEpR7mSQp9Rwj9N2mT3PPbaaUGFe9Y/edit#gid=1594803582
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Committee

[ll. Committee Reports
B. Finance Committee
Vote

FY23-24 October Financials.xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY23-24 October Financials.xIsx
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		October 31, 2023

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		2.89				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		48				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,394,465.59

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)																				2,986,995

		Percentage of Program Paid by Tuition		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75				10,658,720

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		14%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		0.01				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.49				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SNP



		Libertas Academy Charter School and Friends of LACS

		Statements of Net Position

										October 31, 2023



												School								Friends

												Unaudited 10/31/2023		Audited at  06/30/23		Change				Unaudited 10/31/2023		Audited at  06/30/23		Change

		ASSETS

				Current Assets

						1000 · Cash and Cash Equivalents						1,394,466		864,515		529,951				1,173,176		1,109,863		63,312

						1102 · Accounts Receivable						108,470

tc={AB7490A6-27B3-49F5-979E-03591D31288E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    FY24 Grants approved and expensed		125,164		(16,694)				-		-		-

						1207 - Due from Related Parties (School)						73,248		231,326		(158,078)				-		-		-

						1308 · Prepaid Expenses						77,102		165,496		(88,393)				-		-		-

						1510 - Deposit (Security, Other)						31,396		31,396		-				-		-		-

				Total Current Assets								1,684,684		1,417,897		266,786				1,173,176		1,109,863		63,312



				Fixed Assets

						1514 · Building/Leasehold Improvement						59,853

tc={6C2FB408-DF03-4367-82A5-6A3747DB07E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reclassed ProBuilders to Fixed Asset.Work finished.		34,573		-				-		-		-

						1515 · Furniture and Equipment						159,959		159,959		-				-		-		-

						1616 · Less Accumulated Depreciation						(137,969)		(126,769)		(11,200)				-		-		-

				Total Fixed Assets								81,843		67,764		14,080				-		-		-

				Other Assets

						1500 · Right of Use Lease Building 						471,920

tc={A9C0087D-4918-4234-A5B4-A3EC09DB9B58}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reclass of lease audit FY23		471,920		-

						1501 · Right of Use Lease Copiers						63,019		63,019		-

						1502 · Right of Use Lease Van						80,936		80,936		-

								1617.A · Lease Amortization Building 				-		-		-

								1617.B · Lease Amortization Copiers				(22,311)		(18,104)		(4,207)

								1617.C · Lease Amortization Van 				(31,482)		(22,482)		(9,000)

				Total Other Assets								562,082		575,289		(13,207)



		TOTAL ASSETS										2,328,609		2,060,949		267,659				1,173,176		1,109,863		63,312



		LIABILITIES

				Accounts Payable

						2024 · Accounts Payable						26,732		103,477		(76,746)				-		-		-

				Total Accounts Payable								26,732		103,477		(76,746)				-		-		-

				Credit Cards

						2050 · AMEX Credit Card						40,940		28,724		12,216

				Other Current Liabilities												-						-

						1004 · Line of Credit						-		-		-

						2125 · Accrued Expenses/AccruedPayroll						514,972

tc={A9B34BE8-56A7-4656-8645-5D78647AD876}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustment to lease reclass FY23 
Reply:
    Lease termination fee accrual as FY23.Will remain here until paid. 269,534.00 ( the remaining balance are for payroll and other liabilities ) 		

tc={AB7490A6-27B3-49F5-979E-03591D31288E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    FY24 Grants approved and expensed		832,726		(317,754)				-		-		-

						2226 · Current Deferred Revenue						-		-		-				-		-		-

						2327 - Due to related party (Friends)						-		-		-				73,248		231,327		(158,079)

						2428 - Current Debt Payable - Line of Credit						-		-		-				-		-		-

				Total Other Current Liabilities								514,972		832,726		(317,754)				73,248		231,327		(158,079)

		CURRENT LIABILITIES										582,644		964,928		(382,284)				73,248		231,327		(158,079)



		Long Term Liabilities

				1005.A · Lease Liability Building 								471,920		471,920		-

				1005.B · Lease Liability Copiers								42,592		46,561		(3,969)

				1005.C · Lease Liability Van								50,442		59,274		(8,832)

				2720. Other Liabilities 								-		-		-

		LONGTERM LIABILITIES										564,954		577,755		(12,801)



		TOTAL LIABILITIES										1,147,598		1,542,683		(395,085)

																						-

		Equity 																				-

						3900 . Retained Earnings 						518,265		488,781		28,588				878,537		261,600		616,937

		Net Income 										662,744		29,484		633,260				221,391		616,937		(395,546)

		TOTAL NET POSITION = TOTAL EQUITY = (assets - liabilities)										1,181,011		518,265		662,745				1,099,928		878,537		221,391

																						-

		TOTAL LIABILITIES & NET POSITION = ASSETS										2,328,609		2,060,949		267,659				1,173,176		1,109,863		63,312



								Notes:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		October 31, 2023

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		3,497,922		96%		36%				9,652,000		10,207,050		555,050

				4100 · Government Grants & Funding		149,790		4%		24%				627,372		627,372		-

				4400 · Private Support Funding		-		0%		0%				100,000		100,000		-

				4500 · Student Programs & Misc Fees		1,371		0%		69%				2,000		2,000		-

				4716 · Interest / Investment Income		657		0%		55%				1,200		1,852		652

		Total Revenues				3,649,740		100%		35%				10,382,572		10,938,274		555,702

										

		Expenses								

				5000 · Personnel Costs		2,010,613		55%		28%				7,276,525		7,828,985		552,460

				5100 · Administrative Costs		253,037		7%		45%				562,000		597,000		35,000

				5200 · Instructional Services		269,017		7%		33%				820,000		861,313		41,313

				5300 · Other Student Services		5,021		0%		30%				17,000		17,000		-

				5400 · Facility & Other Fixed Costs		449,307		12%		29%				1,528,476		1,528,476		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				2,986,995		82%		29%				10,204,001		10,832,774		628,772.73

										

		Change in Net Position				662,744		18%						178,571		105,500		(73,071)

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School																								GOAL 

																										33%

												FY23                                          Unaudited 		FY24 Budget						FY24 October  Actuals 		FY24 Projection		Actuals vs Budget 		Actuals vs Projection 

								1% of Revenue = Surplus Goal				$90,231.32		$103,826						$103,826		$103,826

								Current Surplus				$50,607		$178,571						$662,744		$178,571

								 Personnel % Tuition				75.5%		66.5%						49.3%		66.5%





								Enrollment				411		508						508		525

								PPT (Springfield)				17,805		19,000						19,000		19,442

				Revenues

						4001 · Tuition						7,417,849		9,652,000						3,497,922		10,207,050		36%		34%		Updated enrollment and tuition 		10,834,422

						4100 · Government Grants & Funding						1,296,963		627,372						149,790		627,372		24%		24%

						4400 · Private Support Funding						301,766		100,000								100,000		0%		0%

						4500 · Student Programs & Misc Fees						4,744		2,000						1,371		2,000		69%		69%

						4716 · Interest / Investment Income						1,810		1,200						657		1,852		55%		35%		Suggested increase based on new monthly average 



				Total Revenues								9,023,132		10,382,572						3,649,740		10,938,274		35%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				5,598,339		6,417,279						1,724,871		6,899,854		27%		25%

								Base Salary 						6,688,782								6,688,782		0%		0%

								Stipends						45,000								45,000		0%		0%

								Bonuses						63,000								63,000		0%		0%

								5520f · Fringe Benefits				424,551		641,728						236,240		695,485		37%		34%		 1% of total salaries . PLIC invoice for 25K- life insurance, private paid leave , not state (workers comp invoiced 100% ) 

								5520m · MTRS Expense				62,625		25,000						0		25,000		0%		0%		Grant related - not yet incurred 

								5520t · Payroll Taxes				154,651		192,518						49,502		208,646		26%		24%		 Roughly 3% of total salaries

						Total 5000 · Personnel Costs						6,240,166		7,276,525						2,010,613		7,828,985		28%		26%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				12,177		14,000						12,204		14,000		87%		87%		Timing - paid BOT invoice 

								5122 · Contr Serv - School Leader				5,452		3,000						0		3,000		0%		0%

								5132 · Contr Serv - Business & Finance				84,331		115,000						40,788		115,000		35%		35%

								5142 · Contr Serv - Human Resources				74,964		80,000						27,799		80,000		35%		35%

								5152 · Contr Serv - Legal				2,649		5,000						0		5,000		0%		0%

								5162 · Contr Serv - IT				78,031		115,000						34,252		115,000		30%		30%

								5163 · Supplies & Materials - IT				0		3,000						117		3,000		4%		4%

								5173 · Fundraising				371		2,000						132		2,000		7%		7%

								5182 · Staff Recruitment and Advertising				60,080		60,000						38,808		60,000		65%		65%

								5182s - Student Recruitment and Advertising				57,834		50,000						18,412		50,000		37%		37%

								5183 · Travel, Dues, PD - Network Team				75,042		65,000						62,767		100,000		97%		63%

								5184 · Other Expense- Staff Off-site Parking 				27,003		50,000						17,758		50,000		36%		36%

						Total 5100 · Administrative Costs						477,934		562,000						253,037		597,000		45%		42%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				64,234		0						0		0				ERROR:#DIV/0!

								5242 · Contr Serv - Prof Development				14,496		0						0		0				ERROR:#DIV/0!

								5244 · Travel & Other Exp -Prof Develop				37,514		0						0		0				ERROR:#DIV/0!

								5253 · Contr Serv - Guidance & Testing 				130,061		100,000						13,805		100,000		14%		14%

								5261 · Lower Academy Literacy Initiative 				25,908		20,000						642		20,000		3%		3%

								5263 · Instructional Equipment- Furniture 				79,397		40,000						0		40,000		0%		0%

								5264 · General Supplies -Instructional				133,671								0		0				ERROR:#DIV/0!

								5266 · Classroom Instructional Tech				43,438								0		0				ERROR:#DIV/0!

								5268 · Instructional Software				82,325		160,000						67,990		160,000		42%		42%		Timing of invoicing 

						5800 · Lower Academy Programming & Activities						-		190,000						96,561		211,313		51%		46%		Increased budget offset by ECF grant 

						5900 · Upper Academy Programming & Activities						-		310,000						90,020		330,000		29%		27%		Increased budget offset by ECF grant 

						Total 5200 · Instructional Services						611,043		820,000						269,017		861,313		33%		31%



						5300 · Other Student Services

								5320 · Health Services				3,216		5,000						3,665		5,000		73%		73%

								5330 · Student Transportation				4,021		8,000						1,355		8,000		17%		17%

								5350 · Food Services				200		4,000						0		4,000		0%		0%

								5360 · Athletic Services				33,351								0		0				ERROR:#DIV/0!

								5370 · Other Student Activities				103,516								0		0				ERROR:#DIV/0!

								5380 · College Preparation				52,877								0		0				ERROR:#DIV/0!

						Total 5300 · Other Student Services						197,181		17,000						5,021		17,000		30%		30%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				54,046		55,000						20,996		55,000		38%		38%

								5430 · Maint of Buildings & Grounds				106,284		120,000						35,935		120,000		30%		30%

								5450 · Networking & Communications				39,722		52,000						19,456		52,000		37%		37%

								5530 · Insurance (non-employee)				30,912		45,000						32,387		45,000		72%		72%		Timing of invoicing 

								5550 · Rental / Lease of Equipment				21,301		25,000						4,337		25,000		17%		17%

								5560 Interest Expense 				5,653		-						0		0				ERROR:#DIV/0!

								5730 · Other costs rel. Cap. Facility				0		5,000						980		5,000		20%		20%

								5740 · Rental/Lease of Building & Grounds				492,351		539,068						179,026		539,068		33%		33%

								5741 CAM charges 				0		470,000						130,328		470,000		28%		28%

								5750 Depreciation				33,599		68,000						11,200		68,000		16%		16%

								5751.A · Lease Amortization Building				439,884		-								0				ERROR:#DIV/0!

								5751.B · Lease Amortization Copiers				12,603		12,600		12,600				4,207		12,600		33%		33%

								5751.C · Lease Amortization Van				22,482		27,000		27,000				9,000		27,000		33%		33%

								5752.A · Lease Interest Building				182,572		-		-						0				ERROR:#DIV/0!

								5752.B · Lease Interest Copiers				2,773		2,154		2,154				817		2,154		38%		38%

								5752.C · Lease Interest Van				2,018		1,600		1,600				640		1,600		40%		40%

						Total 5400 · Facility & Other Fixed Costs						1,446,202		1,422,422						449,307		1,422,422		32%		32%





				Total Expenses								8,972,525		10,097,947						2,986,995		10,726,720



				Change in Net Position								50,607		284,625						662,745		211,554



								5751.A · Lease Amortization Building				0		63,443.00		439,878.00						63,443

								5752.A · Lease Interest Building				0		42,611.00		163,633.00						42,611



				Change in Net Position After Recognition of Capital Lease								0		178,571						662,744		105,500



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY23-24

										Actual 		Actual 		Actual 		Actual 		Forecast		Forecast

										July		August		September		October		November		December				Personnel 		Expenditures

		Beginning Bank Balance (operating accounts only)								864,515		1,136,438		1,267,856		1,336,374		1,394,466		1,498,887

						Inflows

								Tuition Revenue		872,640		875,094		875,094		875,094		838,641		838,641		5,175,204																						Cash flow 

								Government Grant Revenue*		36,000		80,126		0		0		108,470		57,540		282,136																						10,207,050

								Private Revenue*		201,214								73,248																										627,376

								Miscellaneous Revenue		528		181		116		283		181		181																												Projection 		Variances 		Variances 

						Outflows																																								Tuition 		10,207,050		0		0

								Personnel Costs		406,402		406,402		481,731		571,585		629,217		629,217				3,124,554																						Grants		627,372		4		0.5125

								Expenditures and Liabilities		432,057		417,582		324,961		245,700		286,902		286,902						1,994,102																								4

				Inflows less Outflows						271,924		131,417		68,518		58,092		104,422		(19,756)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,136,438		1,267,856		1,336,374		1,394,466		1,498,887		1,479,131

										Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								1,479,131		1,459,375		1,439,619		1,419,862		1,400,106		1,380,350

						Inflows

								Tuition Revenue		838,641		838,641		838,641		838,641		838,641		838,641		5,031,846

								Government Grant Revenue*		57,540		57,540		57,540		57,540		57,540		57,540		345,240

								Private Revenue*

								Miscellaneous Revenue		181		181		181		181		181		181

						Outflows

								Personnel Costs		629,217		629,217		629,217		629,217		629,217		629,217				3,775,300

								Expenditures and Liabilities		286,902		286,902		286,902		286,902		286,902		286,902						1,721,410

				Inflows less Outflows						(19,756)		(19,756)		(19,756)		(19,756)		(19,756)		(19,756)

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,459,375		1,439,619		1,419,862		1,400,106		1,380,350		1,360,593



		Private Revenue is not forecasted and it is recognized when received. 																						6,899,854		3,715,512

		Personnel costs include only salary related amounts. Fringe , MTRS and taxes are reflected in the expeditures line . 																						6,899,854		3,715,512

		Expenditures related to non cash activites are not included in the cash flow - lease interest/amortization expense.																						0		(0)

		All forecasted based on most recent projection numbers. 																						0.00		(0.03)





AP Aging Summary 

										Libertas Academy Charter School 														PAID 

										A/P Aging Summary 														SCHEDULED 

										as of October 31,2023

												Current		1 - 30		31 - 60		61 - 90		> 90		TOTAL

										Amazon		708.07		0.00		0.00		0.00		0.00		708.07

										Charter Technology Solutions, LLC		1,244.30		0.00		0.00		0.00		0.00		1,244.30

										deRenzy Business Technologies, Inc.		3,829.59		0.00		0.00		0.00		0.00		3,829.59

										Emily Wojtusik		1,500.00		0.00		0.00		0.00		0.00		1,500.00

										Futures Education, LLC a Stepping Stones		264.00		0.00		0.00		0.00		0.00		264.00

										Inclusion Care Staffing 		0.00		2,991.50		0.00		0.00		0.00		2,991.50

										Katie Frett (*)		1,140.00		0.00		0.00		0.00		0.00		1,140.00

										MGM Resorts International		7,555.00		0.00		0.00		0.00		0.00		7,555.00

										NET Leasing Corp. 		2,368.00		0.00		0.00		0.00		0.00		2,368.00

										Quality Translations LLC		285.00		0.00		0.00		0.00		0.00		285.00

										S.J. Services		1,594.04		0.00		0.00		0.00		0.00		1,594.04

										Spark Hire, Inc.		2,389.00		0.00		0.00		0.00		0.00		2,389.00

										W.B.Mason		863.26		0.00		0.00		0.00		0.00		863.26

												23,740.26		2,991.50		0.00		0.00		0.00		26,731.76





Grant Summary 

		Libertas Academy Charter School 

				FY23-24 Grant Projections		Actual 

		Federal Awards - Expect to get these grants annually

		305 Title I 		400,617.00		494,271.00

		140 Title II 		28,514.00		32,374.00

		180 Title III 		13,323.00		14,243.00

		309 Title IV		24,975.00		29,357.00

		240 SPED		137,155.44		145,593.00

				604,584.44		715,838.00		Keep under 750K threshold 







		ECF - 15 laptops

		ERATE - comcast (90%)		22,787.46		22,787.46

		ERATE - cabling (85% of $25,000)

				627,371.90		738,625.46
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