LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Monthly Board of Trustees Meeting

Published on August 17, 2023 at 12:12 PM EDT

Date and Time
Tuesday August 22, 2023 at 5:30 PM EDT

Location

Libertas Academy Charter School
146 Chestnut Street

Springfield, MA 01103

Agenda
Purpose
l. Opening Items

Opening Items

A. Board Chair Welcome

B. Record Attendance and Guests

C. Call the Meeting to Order

D. Approve Minutes : Board Retreat Approve
Minutes

Please review minutes in advance and note any adjustments
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Presenter

Kari Diamond
Kayiatos

Nick Barker

Kari Diamond
Kayiatos

Kari Diamond
Kayiatos

Time

5:30 PM

Tm

Tm
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Purpose

Presenter

Approve minutes for Annual Board of Trustees Retreat on June 23, 2023

E. Public Comment

Management Report

A. Management Report

» Modesto will present this month's LACS management report

Committee Reports

Discuss

Discuss

A. Academic Achievement Committee FYI

B. Finance Committee

Vote

« vote to approve July financials

C. Development Committee

D. Governance Committee

E. ED Evaluation Committee

Other Business

Closing Items

A. Next meeting

Our next meeting is scheduled for Tuesday, Sept 26th @ 5:30 PM

B. Adjourn Meeting

FYI

Vote

FYI

FYI

Vote
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Modesto Montero

Nick Barker

Patrick Kkayego

Kari Diamond
Kayiatos

Hector Zavala

Lauren Davis

Kari Diamond
Kayiatos

Kari Diamond
Kayiatos

Time

5:37 PM

45 m

6:22 PM

2m

15 m
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Libertas Academy Charter School - Monthly Board of Trustees Meeting - Agenda - Tuesday August 22, 2023 at 5:30 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve Minutes : Board Retreat

I. Opening Items
D. Approve Minutes : Board Retreat
Approve Minutes

Minutes for Annual Board of Trustees Retreat on June 23, 2023
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LIBERTAS ACADEMY

CHARTER SCHOOL

Libertas Academy Charter School

Minutes

Annual Board of Trustees Retreat

Date and Time
Friday June 23, 2023 at 8:30 AM

Location

Zoom Meeting

https://us04web.zoom.us/j/5069946767 ?2pwd=QXEvbzIHbOtYZWE4VHI6MCtrVFIGUT09
Meeting ID: 506 994 6767

Password: 12345

Trustees Present

A. Seymour, D. Barrows (remote), H. Zavala, J. Gunther, K. Diamond Kayiatos, K. Stewart, L.
Davis, L. Flynn, N. Barker (remote), P. Kkayego (remote), S. Lapolice, S. Williams, T. Curtis
(remote)

Trustees Absent
None

Ex Officio Members Present
M. Montero (remote)

Non Voting Members Present
M. Montero (remote)

I. Opening Items

A.
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Record Attendance

B. Call the Meeting to Order

H. Zavala called a meeting of the board of trustees of Libertas Academy Charter School
to order on Friday Jun 23, 2023 at 8:38 AM.

C. Opening Remarks

Hector opened with remarks on founding board member, Dora Robinsons recent passing.

Thank you all for being here! This is a great way to reflect on the year. Hector further
went over the agenda for the day ahead.

Il. A YEAR REVIEW

A. Yearin Review

MM kicked off the FY23 year in review highlighting progress toward goals: MM reminded
the group that standardized testing results are not out yet.

Jeff, our newest Trustee, read LACS mission :) Board members then reflected on
examples of how LACS has fulfilled this mission throughout this years.

Lower Academy (6-8 grade) reflections :

Solid B+ (almost A-) : A lot of growth around intervention and meeting the needs of

students. Growing leadership capacity has been a focus - "growing our bench" ;

expanding capacity leaders and teachers alike.

Challenges : 1) Math "People power" , teacher transitions made the math team stretch .
Going into FY24 focusing on getting ahead of this. 2). Culture - Middle school program

is strong but started off shaky. Learned from this a will adapt going into next year.

MM showed the Board the LA goals and achievement numbers of these goals. The
Board reflected on these results (both successes and misses)

Upper Academy reflections:
MM rated UA a B-
Successes:

* Investment in GPA - students are starting to own this
« Creating a culture of "college & career readiness"

Challenges :
Haven't perfected culture in UA :
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* Lack of Adult investment & accountability & not supporting most struggling
scholars. Putting measures in place to minimize these issues going into FY24.

MM showed the Board the UA goals and achievement numbers of these goals. The
Board reflected on these results (both successes and misses)

Work of ED office :
Goals:

» Strategic thinking and planning - 4-5 year road map of where we want organization

» Expanding partnerships - ambassador , advocate, getting LACS name out,
development & building these relationships,

* Pushing & celebrating our people! Delegating more

* Forever Home - 1 M campaign

* Ensure our prioritized goals are met

Highlighted what the challenges have been and what MUST BE in 23-24 .
He concluded his update with a new rendering of new building!

Strategic Plan Approval :

Purpose is to ensure we outline specifically what we want for the next few years to take
the school from a good school to a great school. MM highlighted the phases of drafting
this Strategic Plan . Current phase: seeking the Board to approval of final draft of
strategic plan. The Board took time to digest & read the plan again.

H. Zavala made a motion to To approve the 2023-2027 Strategic Plan.
A. Seymour seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Curtis Aye
J. Gunther Aye
S. Williams Aye
A. Seymour Aye
D. Barrows Aye
H. Zavala Aye
S. Lapolice Aye
L. Davis Aye
K. Stewart Aye
L. Flynn Aye
P. Kkayego Aye
K. Diamond Kayiatos Aye
N. Barker Aye
H. Zavala made a motion to Approve the Proposed FY24 Budget.
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K. Stewart seconded the motion.
FY24 Annual Budget approval :
MM highlighted:

* FY24 Key Priorities (Autonomy, Transparent parameters, oversight, build up
healthy reserves )

» Key Assumptions. Tuition rate increases, Private support funding, Adding 11th
grade (enrollment projections 507)

 Finance Committee and MM detailed the FY24 Proposed Budget (as well as future
year budget forecasts) & answered specific questions from Board members .

The board VOTED to approve the motion.

Roll Call

H. Zavala Aye
K. Diamond Kayiatos Aye
S. Williams Aye
A. Seymour Aye
P. Kkayego Aye
N. Barker Aye
K. Stewart Aye
L. Davis Aye
J. Gunther Aye
L. Flynn Aye
S. Lapolice Aye
D. Barrows Aye
T. Curtis Aye

FY24 Annual Report
MM to send a final draft in July once the end of year financials are finalized. We will need
to meet virtually to discuss and vote on this item at that point.

B. Update on Goals

Hector presented FY23 Board Goals we met, partially met and did not meet this past
year.

1. Launched Capital campaign - Met!
2. Recruitment (3 new trustees)- Progressing
3. 100% Board member engage in annual touchpoint with LACS - partially met
1. Future thoughts : MM to highlight well in advance good events to attend at
the school for the Board (at his monthly reports to the Board in FY24)
4. 100% Board giving - Met!
5. Board conduct bi-annual self assessment - Nov & April - partially met

Hector Proposed the FY24 Board Goal. Board members were in agreement.
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H. Zavala made a motion to Move to executive session.
K. Stewart seconded the motion.

The board VOTED to approve the motion.

H. Zavala made a motion to Leave Executive Session.
A. Seymour seconded the motion.

The board VOTED to approve the motion.

C. Strategic Plan

lll. FY23 BOARD PLANNING

A. Slate of Officers & Committee Appointments

H. Zavala made a motion to Approve the below slate of officers.
K. Stewart seconded the motion.
Board Appointment Nominations:

Chair: Kari Diamond Kayiatos (accepts)
Vice Chair: Dr Azanda Seymour (accepts)
Secretary: Nick Barker (accepts)
Treasurer : Patrick Kayego

The board VOTED to approve the motion.

B. FY24 Board and Committee Meeting Cadence

Committees remain as they are in FY23 . Times for AAC & Finance Comm meetings
have changed and MM will send calendar updates.

Hector - In person or virtual Board meetings?

Board agreed on a hybrid - virtual & zoom for FY24

FY?24 the 4th Tuesday of the month - @ 5:30 pm

Annual Retreat: Friday, June 28th @ 8:30

IV. Closing Items

A. Closing Remarks

Thank you Dana for your service!!!l

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:34 AM.
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Respectfully Submitted,
H. Zavala
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Management Report

[I. Management Report
A. Management Report
Discuss

SY23-24 September- BOT Management Report.pptx
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[hrough rigorous academics, character development. and strong
supports for every learner, Libertas Academy Charter School prepares
all sixth through twelfth grade students to succeed within the college

of their choice and to be positive, engaged members of their
communities.

ik
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Key School Data

.

LIBERTAS ACADEMY
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B8 Talent Progress Open Priority Roles
1) 85% Retention Goal in both Academies Ith Grade HiStOry
DGR Ve R ol
Lower 5% 100% Behavioral Specialist (UA)
Upper 5% 009% Teaching Fellows (UA)

Part-time School Nurse

Pending: LA Math 2 Powered by BoardOnTrack 150f 24
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JAEN 23-24 STUDENT RECRUITMENT as of 8.17.23

HEADLINE GOAL NEW STUDENTS REPEAT GRADE INTENT TO CURRENT % PTG Progress to
<"ACTIVE"> RETURN =YES  PROJECTION Goal
PROMOTION >85% =
Progressing
<85% = Off
Track
Incoming 6th 92 106 0 0 106 115% On Track
Rising 7th 92 19 0 84 96 104% On Track
Rising 8th 92 24 0 71 95 103% On Track
Rising 9th 90 17 0 69 86 96% Progressing
Rising 10th 88 15 0 68 83 94% Progressing
Rising 11th 84 2 0 65 65 77%
TO&'AL 538 181 0 357 531 99% Progressing

6
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Strategic Plan Vision Statement

Within our first charter term, we successfully launched our school and are on track to finalize a permanent
home for our learning community. Successfully clearing the operational challenges associated with
launching a new school is no easy feat and certainly merits a degree of celebration.

We have had some degree of academic success, and in this new charter term, we recommit to academic
excellence. We recommit to a mission grounded in preparing our students to succeed in college
and career of their choice. The strategic plan outlined seeks to clarify and chart the path forward.

While we know that schools are complex organizations and that a lot goes into running an effective
school, the themes and goals outlined are the most mission-critical priorities over the next four
years. We believe that by getting these three themes right, we will be one step closer to fulfilling our

mission of preparing our students for college and career success. ‘_lﬁ!

LIBERTAS ACADEMY
17 of 24
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Strategic Goal 1.2: 100% are accepted to a 2- or 4- college.

Strategic Goal 1.2: 60% of students who attend a 4-year college are
on-track to graduate within 6 years.

1.1.1 By the end of Freshman year, 90% of students have a
cumulative GPA of 2.0.

1.2.1 By SY23-24, hire and grow our post-secondary team.

1.1.2 By the end of Junior, 100% of students have a cumulative
GPA of 2.0.

1.2.2 By SY24-25 establish alumni support program.

1.1.3 By the end of Junior year, 100% of students will have
completed a College and Career Plan Portfolio.

1.1.4 100% of students will perform 40+ hours of community
service.

On-Track Benchmarks

1.1.5 100% of students will participate in at least one
extra-curricular activity (sports, club, internship, job etc.)

On-Track Benchmarks

1.2.3 By SY25-26 95%+ of students enrolled in a 4-year college
are on track to graduate within 6 years.




Strategic Goal 2.1: By SY26-27 we will be meeting or exceeding the state

proficiency average on Middle School ELA and Math MCAS assessments.

Strategic Goal 2.2: 75% of graduating seniors pass at least 1 AP exam
during their time at LACS.

On-Track Benchmarks

2.1.1 SY26-27 On average, 60% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments.

2.2.1 By SY24-25 80% of juniors must take at least 1 AP class.

2.1.2 SY24-25 On average, 50% of our students score meeting or
exceeding on Middle School ELA and Math MCAS assessments

2.2.2 By SY24-25, 50% of juniors are consistently passing at least 1
AP class.

2.1.3 SY23-24 On average, 40% of our students score meeting or

2.2.3 By SY26-27, 100% of senior students are enrolled in 1+ AP

exceeding on Middle School ELA and Math MCAS assessments. 3
E course.
o= :
2.1.4 SY22-23 On average, 30% of our students score meeting or S | 2.2.4 By SY26-27, 80% enrolled score a 3 or better in at least one of
exceeding on Middle School ELA and Math MCAS assessments.
[}
1]
2.1.5 SY26-27 Less than 10% of our students are beginning or =
emergent readers (BGL/ER). 5

2.1.6 SY24-25 Less than 20% of our students are beginning or
emergent readers (BGL/ER).

2.1.7 SY23-24 Less than 30% of our students are beginning or
emergent readers (BGL/ER).




Theme #3: We will recruit, de o e ey e e gy Y T NP ST

Strategic Goal 3.1: By SY26-27, 80% of retained teachers with 2+ years
teaching at Libertas are rated effective or highly effective as rated on
the LACS Teacher Effectiveness Tool.

3.1.1 By SY25-26 65% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

3.1.2 By SY24-25, 55% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

3.1.3 By 5Y23-24, 45% of teachers are highly effective as rated on
the LACS Teacher Effectiveness Rubric.

w)
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Strategic Goal 3.2: By SY26-27, we will retain 90% highly effective teachers
and 80% of effective teacher annually as defined by the LACS Teacher
Effectiveness Tool.

3.2.1 SY24-25 Implement a “highly effective teacher” retention
initiative with a goal of retaining no less than 70% of highly effective
teachers.

3.2.2 SY25-26 adjust retention initiative as needed in order to retain
80%+ of highly effective teachers.

On-Track Benchmarks
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FYIs & Approvals

Approvals: FYls:

None - Facilities Update
MCAS Data
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Upcoming LACS Events

1. Look at school calendar:
https://docs.google.com/spreadsheets/d/1GdGJGI41YizFUWE

pR7mSQp9RW]IN2mT3PPbaaUGFe9Y/edit#gid=159480358
2

LIBERTAS ACADEMY
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Committee

[ll. Committee Reports
B. Finance Committee
Vote

FY23 July Financials (1).xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY23 July Financials (1).xlsx
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DESE Dashboard



		Libertas Academy Charter School

		DESE Dashboard 

		July 31, 2023

										DESE Measure of Risk

										Low 		Medium		High 

				Unaudited



		Current Ratio		3.92				1		 >= 1.5		1.0 to 1.5		< 1.0		1.5		1

		Current Assets divided by Current Liabilities

		Unrestricted Days Cash		41				2		>= 60 days		30 to 60 Days		< 30 days		60		30				1,136,438.38

		Number of days expenses can be paid without another inflow of cash.  Cash & Cash Equivalents divided by (Total Expenses less Depreciation/365)																				10,029,947

		Percentage of Program Paid by Tuition		95%				2		>= 90%		75% to 90%		< 75%		0.9		0.75				594,187

		Percentage of total expense funded by tuition.  Tuition plus In-Kind Contributions divided by Total Expenses

		Percentage of Program Paid by Tuition & Federal Grants		100%				1		>= 90%		75% to 90%		< 75%		0.9		0.75

		Percentage of total expense funded by tuition and Federal Grants.  Tuition plus In-Kind Contributions  plus Federal Grants, divided by Total Expenses

		Percentage of Total Revenue Expended on Facilities		15%				1		<= 15%		15% to 30%		> 30%		0.15		0.3

		Operation & Maintenance plus Non-Operating Financing Expenses of Plant divided by Total Revenue

		Change in Net Assets Percentage		2%				1		Positive %		-2% to 0%		< -2%		0		-0.02

		Change in Net Assets divided by Total Revenue

		Debt to Asset Ratio		0.81				1		<= .9		.9 to 1		> 1		0.9		1

		Measures the extent to which the school relies on borrowed funds to finance its operations. Calculated as Total Liabilities divided by Total Assets.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SNP

		Libertas Academy Charter School 

		Balance Sheet 

		as of July 31, 2023



												Jul 31, 23

		ASSETS

				Current Assets

						Checking/Savings

								1000 · Cash and Cash Equivalents				1,136,438.38

						Total Checking/Savings						1,136,438.38

						Accounts Receivable

								1101 · Grants Receivable				79,275.69

						Total Accounts Receivable						79,275.69

						Other Current Assets

								1207 · Due from Related Parties				6,027.50

								1308 · Prepaid Expenses				77,102.36

								1510 · Deposit (Security, Other)				31,396.32

						Total Other Current Assets						114,526.18

				Total Current Assets								1,330,240.25

				Fixed Assets

						1514 · Building/Leasehold Improvement						44,359.34

						1515 · Furniture and Equipment						161,465.71

						1616 · Less Accumulated Depreciation						-129,568.66

				Total Fixed Assets								76,256.39

				Other Assets

						1500 · Right of Use Lease Building						3,958,903.00

						1501 · Right to Use Lease Copiers						63,359.97

						1502 · Right to Use Lease Van						80,936.00

						1617.A · Lease Amortization Building						-888,594.00

						1617.B · Lease Amortization Copiers.						-19,156.00

						1617.C · Lease Amortization Van.						-24,732.00

				Total Other Assets								3,170,716.97

		TOTAL ASSETS										4,577,213.61

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 · Accounts Payable		51,217.28

								Total Accounts Payable				51,217.28

								Credit Cards

										2050 · AMEX Credit Card		30,658.43

								Total Credit Cards				30,658.43

								Other Current Liabilities

										2125 · Accrued Expenses/Accrued Payrol		257,351.81

										2226 · Current Deferred Revenue		0.00

								Total Other Current Liabilities				257,351.81

						Total Current Liabilities						339,227.52

						Long Term Liabilities

								1005.A · Lease Liability Building				3,287,261.00

								1005.B · Lease Liability Copiers				45,568.92

								1005.C · Lease Liability Van				57,080.00

						Total Long Term Liabilities						3,389,909.92

				Total Liabilities								3,729,137.44

				Equity

						3900 · Retained Earnings						539,394.16

						Net Income						308,682.01

				Total Equity								848,076.17

		TOTAL LIABILITIES & EQUITY										4,577,213.61







Summary 



		Libertas Academy Charter School

		Statement of Revenues, Expenses and Change in Net Position Summary

		July 31, 2023

								Unaudited





						YTD Actual		% of Revenue		% of YTD Actual to Annual Budget				Annual Budget		Annual Projection		Change Projections vs Annual Budget

		Revenues

				4001 · Tuition		872,640		95%		9%				9,652,000		9,652,000		-

				4100 · Government Grants & Funding		41,320		5%		7%				627,372		627,372		-

				4400 · Private Support Funding		-		0%		0%				100,000		100,000		-

				4500 · Student Programs & Misc Fees		426		0%		21%				2,000		2,000		-

				4716 · Interest / Investment Income		121		0%		10%				1,200		1,200		-

		Total Revenues				914,507		100%		9%				10,382,572		10,382,572		-

										

		Expenses								

				5000 · Personnel Costs		241,340		26%		3%				7,276,525		7,276,525		-

				5100 · Administrative Costs		56,674		6%		10%				562,000		562,000		-

				5200 · Instructional Services		159,901		17%		20%				820,000		820,000		-

				5300 · Other Student Services		1,210		0%		7%				17,000		17,000		-

				5400 · Facility & Other Fixed Costs		146,700		16%		10%				1,528,476		1,528,476		-

				9999 · Contingency				0%		0%						-		2

		Total Expenses				605,825		66%		6%				10,204,001		10,204,001		-

										

		Change in Net Position				308,682		34%						178,571		178,571		-





		Financial Highlights



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Details 

		Libertas Academy Charter School

								FY24 Proposed Budget												8%

												FY23                                          Unaudited 		FY24 Budget		FY24 July Actuals 		FY24 Projection		Actuals vs Budget 

								1% of Revenue = Surplus Goal				$90,231.32		$103,826		$103,826		$103,826

								Current Surplus				$50,607		$178,571		$308,682		$178,571

								 Personnel % Tuition				75.5%		66.5%		20.7%		66.5%





								Enrollment				411		508		508		508

								PPT (Springfield)				17,805		19,000		19,000		19,000

				Revenues

						4001 · Tuition						7,417,849		9,652,000		872,640		9,652,000		9%

						4100 · Government Grants & Funding						1,296,963		627,372		41,320		627,372		7%

						4400 · Private Support Funding						301,766		100,000				100,000		0%

						4500 · Student Programs & Misc Fees						4,744		2,000		426		2,000		21%

						4716 · Interest / Investment Income						1,810		1,200		121		1,200		10%



				Total Revenues								9,023,132		10,382,572		914,507		10,382,572		9%



				Expenses

						5000 · Personnel Costs

								5000 - Personnel Salaries				5,598,339		6,417,279		180,526		6,417,279		3%

								Base Salary 						6,688,782				6,688,782		0%

								Stipends						45,000				45,000		0%

								Bonuses						63,000				63,000		0%

								5520f · Fringe Benefits				424,551		641,728		57,916		641,728		9%

								5520m · MTRS Expense				62,625		25,000		0		25,000		0%

								5520t · Payroll Taxes				154,651		192,518		2,899		192,518		2%

						Total 5000 · Personnel Costs						6,240,166		7,276,525		241,340		7,276,525		3%



						5100 · Administrative Costs

								5112 · Board of Trusttes Exp				12,177		14,000		12,000		14,000		86%

								5122 · Contr Serv - School Leader				5,452		3,000		0		3,000		0%

								5132 · Contr Serv - Business & Finance				84,331		115,000		3,949		115,000		3%

								5142 · Contr Serv - Human Resources				74,964		80,000		5,417		80,000		7%

								5152 · Contr Serv - Legal				2,649		5,000		0		5,000		0%

								5162 · Contr Serv - IT				78,031		115,000		17,858		115,000		16%

								5163 · Supplies & Materials - IT				0		3,000		117		3,000		4%

								5173 · Fundraising				371		2,000		0		2,000		0%

								5182 · Staff Recruitment and Advertising				60,080		60,000		7,986		60,000		13%

								5182s - Student Recruitment and Advertising				57,834		50,000		885		50,000		2%

								5183 · Travel, Dues, PD - Network Team				75,042		65,000		8,462		65,000		13%

								5184 · Other Expense- Staff Off-site Parking 				27,003		50,000		0		50,000		0%

						Total 5100 · Administrative Costs						477,934		562,000		56,674		562,000		10%



						5200 · Instructional Services

								5234 · Contr Serv - Other Teaching
				64,234		0		0		0

								5242 · Contr Serv - Prof Development				14,496		0		0		0

								5244 · Travel & Other Exp -Prof Develop				37,514		0		0		0

								5253 · Contr Serv - Guidance & Testing 				130,061		100,000		0		100,000		0%

								5261 · Lower Academy Literacy Initiative 				25,908		20,000		0		20,000		0%

								5263 · Instructional Equipment- Furniture 				79,397		40,000		0		40,000		0%

								5264 · General Supplies -Instructional				133,671				0		0

								5266 · Classroom Instructional Tech				43,438				0		0

								5268 · Instructional Software				82,325		160,000		49,416		160,000		31%

						5300 · Lower Academy Programming & Activities						-		190,000		65,649		190,000		35%

						5400 · Upper Academy Programming & Activities						-		310,000		44,836		310,000		14%

						Total 5200 · Instructional Services						611,043		820,000		159,901		820,000		20%



						5300 · Other Student Services

								5320 · Health Services				3,216		5,000		1,210		5,000		24%

								5330 · Student Transportation				4,021		8,000		0		8,000		0%

								5350 · Food Services				200		4,000		0		4,000		0%

								5360 · Athletic Services				33,351				0		0

								5370 · Other Student Activities				103,516				0		0

								5380 · College Preparation				52,877				0		0

						Total 5300 · Other Student Services						197,181		17,000		1,210		17,000		7%



						5400 · Facility & Other Fixed Costs

								5420 · Utilities				54,046		55,000		5,750		55,000		10%

								5430 · Maint of Buildings & Grounds				106,284		120,000		8,410		120,000		7%

								5450 · Networking & Communications				39,722		52,000		7,226		52,000		14%

								5530 · Insurance (non-employee)				30,912		45,000		32,387		45,000		72%

								5550 · Rental / Lease of Equipment				21,301		25,000		1,171		25,000		5%

								5560 Interest Expense 				5,653		-		0		0

								5730 · Other costs rel. Cap. Facility				0		5,000		0		5,000		0%

								5740 · Rental/Lease of Building & Grounds				492,351		539,068		44,258		539,068		8%

								5741 CAM charges 				0		470,000		32,180		470,000		7%

								5750 Depreciation				33,599		68,000		2,800		68,000		4%

								5751.A · Lease Amortization Building				439,884		-				0

								5751.B · Lease Amortization Copiers				12,603		12,600		1,052		12,600		8%

								5751.C · Lease Amortization Van				22,482		27,000		2,250		27,000		8%

								5752.A · Lease Interest Building				182,572		-				0

								5752.B · Lease Interest Copiers				2,773		2,154		204		2,154		9%

								5752.C · Lease Interest Van				2,018		1,600		174		1,600		11%

						Total 5400 · Facility & Other Fixed Costs						1,446,202		1,422,422		137,862		1,422,422		10%





				Total Expenses								8,972,525		10,097,947		596,987		10,097,947		6%



				Change in Net Position								50,607		284,625		317,520		284,625



								5751.A · Lease Amortization Building				0		63443		5,287		63,443

								5752.A · Lease Interest Building				0		42611		3,551		42,611



				Change in Net Position After Recognition of Capital Lease								0		178,571		308,682		178,571



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow 

		Libertas Academy Charter School

		Cash Flow Projection  FY24

										Actual 		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

										July		August		September		October		November		December		January		February		March		April		May		June

		Beginning Bank Balance (operating accounts only)								864,515		1,136,438		1,175,560		1,194,011		1,212,462		1,230,913		1,249,364		1,267,815		1,286,266		1,304,717		1,323,168		1,341,619

						Inflows

								Tuition Revenue		872,640		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124		798,124

								Government Grant Revenue*		36,000		79,276		58,605		58,605		58,605		58,605		58,605		58,605		58,605		58,605		58,605		58,605

								Private Revenue*		201,214

								Miscellaneous Revenue		528		181		181		181		181		181		181		181		181		181		181		181

						Outflows

								Personnel Costs		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402		406,402

								Expenditures and Liabilities		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057		432,057

				Inflows less Outflows						271,924		39,122		18,451		18,451		18,451		18,451		18,451		18,451		18,451		18,451		18,451		18,451

								Draw on Line of Credit

								Private Lending

		Ending Bank Balance								1,136,438		1,175,560		1,194,011		1,212,462		1,230,913		1,249,364		1,267,815		1,286,266		1,304,717		1,323,168		1,341,619		1,360,070





		*Cash received from last year's dues 

		Private Revenue is not forecasted and it is recognized when received.





AP Aging Summary 

												Libertas Academy Charter School 

												A/P Aging Summary 

												as of July 31, 2023

												Current		1 - 30		31 - 60		61 - 90		> 90		TOTAL

										Amazon		18,056.53		0.00		0.00		0.00		0.00		18,056.53

										Bacon/Wilson		0.00		250.00		0.00		0.00		0.00		250.00

										Central Source		3,740.00		0.00		0.00		0.00		0.00		3,740.00

										Charter Technology Solutions, LLC		5,836.59		12,065.00		0.00		0.00		0.00		17,901.59

										deRenzy Business Technologies, Inc.		1,080.79		0.00		0.00		0.00		0.00		1,080.79

										Jonathan Davila		6,398.90		0.00		0.00		0.00		0.00		6,398.90

										NCS Pearson, Inc.		1,697.80		0.00		0.00		0.00		0.00		1,697.80

										OnSolve, LLC		806.47		0.00		0.00		0.00		0.00		806.47

										Professional Software for Nurses, Inc.		1,122.50		0.00		0.00		0.00		0.00		1,122.50

										W.B.Mason		162.70		0.00		0.00		0.00		0.00		162.70

										TOTAL		38,902.28		12,315.00		0.00		0.00		0.00		51,217.28







Grant Summary 

		Libertas Academy Charter School 

				FY24 Grant Projections		Actual 

		Federal Awards - Expect to get these grants annually

		305 Title I 		400,617.00		494,271.00

		140 Title II 		28,514.00		32,374.00

		180 Title III 		13,323.00		14,243.00

		309 Title IV		24,975.00		29,357.00

		240 SPED		137,155.44		145,593.00

				604,584.44		715,838.00







		ECF - 15 laptops

		ERATE - comcast (90%)		22,787.46		22,787.46

		ERATE - cabling (85% of $25,000)

				627,371.90		738,625.46
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