
Libertas Academy Charter School

Facilities Committee

Published on March 16, 2022 at 3:57 PM EDT

Date and Time
Thursday March 24, 2022 at 9:00 AM EDT

Location
https://us04web.zoom.us/j/5069946767?pwd=QXEvbzlHb0tYZWE4VHl6MCtrVFlGUT09

Agenda
Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance 1 m
B. Call the Meeting to Order
C. Approve Minutes Approve

Minutes
1 m

II. Update Facility Search Process 9:02 AM

Review options that are up for consideration.

A. Chestnut Street Option FYI 20 m
B. Liberty Street Option 20 m

III. Closing Items 9:42 AM

A. Next Steps 5 m
B. Next Meeting Date & Time 5 m
C. Adjourn Meeting Vote
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Coversheet

Chestnut Street Option

Section: II. Update Facility Search Process
Item: A. Chestnut Street Option
Purpose: FYI
Submitted by:
Related Material:
Libertas Expansion and Purchase Options 3 10 2022 MM Edits (1) UPDATEED.xlsx
10.28.20_ Libertas Program Option 4.pdf
Libertas A4.2 Option #4.pdf
Libertas A4.3 Option #4.pdf
Libertas A4.1 Option #4.pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Libertas Expansion and Purchase Options 3 10 2022 MM Edits (1)  UPDATEED.xlsx
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PRELIMINARY PROGRAM OF 
REQUIREMENTS  

KATIE APRIL NOTES

School Years Year 4 2024-2025
UNIT TOTAL UNIT 1 UNIT 2 UNIT 3 UNIT 4 UNIT 5 UNIT 6 UNIT 7 UNIT 8 UNIT 9 UNIT 10 TOTAL

NO. OF    CAPACITY AREA NET NO. OF AREA AREA AREA AREA AREA AREA AREA AREA AREA AREA NET
ROOM TYPE UNITS PER 

UNIT
TOTAL SF AREA  UNITS SF SF SF SF SF SF SF SF SF SF   AREA

INSTRUCTION

Typical Classrooms - Grade 6 not sure if relevant, but some of these rooms are a little 
larger than 750. 3 30 90 750 2,250 3 752 716 793 2,261

Typical Classrooms - Grade 7 not sure if relevant, but some of these rooms are a little 
larger than 750. 3 30 90 750 2,250 3 660 759 795 2,214

Typical Classrooms - Grade 8 There are 4 classrooms on the 5th floor (8th grade) 4 23 92 750 3,000 3 753 724 764 2,241
Typical Classrooms - Grade 9 Appx. 4 classrooms: reading, writing, math, social studies, 4 23 92 750 3,000 4 752 786 578 578 2,694
Typical Classrooms - Grade 10 Appx. 4 classrooms: reading, writing, math, social studies, 4 23 92 750 3,000 4 650 788 612 545 2,595
Typical Classrooms - Grade 11 Appx. 4 classrooms: reading, writing, math, social studies, 4 23 92 750 3,000 4 570 585 554 622 2,331
Typical Classrooms - Grade 12 Appx. 4 classrooms: reading, writing, math, social studies, 4 23 92 750 3,000 4 665 595 590 530 2,380
Breakout Rooms As of 2019-20 SY: (4) rooms: MIT / Spr. Coll / UPR / 

Maternity Room. ---. Adding 2 for 2021-22 SY. 10 8 80 350 3,500 10 163 195 277 181 231 325 81 217 214 345 2,229

 
Science  Room - NGSS 

2 25 50 900 1,800 2 866 895 1,761

Science Resource Prep and Storage 3 150 450 2 94 95 189
Computer Lab Possibly part of Specialty Room use 1 25 25 900 900 0 0 0

0
Specialty Room Tentative use : Foreign Language  Enrichment room for 

right now 1 25 25 900 900 1 872 872

Storage for Specialty Room 1 112 112

Total Instructional Space 27,050 21,879

LARGE GROUPS

ASSEMBLY AREA

Lion's Den Current multi-purpose space existing in 2019-20 SY. Used 
as open music space, ELE large groups on Fridays, staff 
PD, etc...Unsure of use / changes to it as part of expansion 

0

Library Doesn't exist in 2019-20 SY. ASK MIKE - TENTATIVE 
SQ. FOOTAGE FOR THIS 1 50 50 1,200 1,200 1 884 884

Pride Café Current cafeteria + gym space for students in 2019-20 SY. 
Can house 2 grades at once. Don't know precise SQFT 0

Pride Café is shared with the Cafeteria

Gym/ Cafeteria with pullout bleachers Gym would also be cafeteria for HS (grades 9-12). MS 
would still eat in current Pride Café space (2 grades eat at 

)

1 8,000 1 8,688 8,688

Student restrooms in gym area include 
lockers for changing.

RESTROOMS ARE PART OF THE COMMON SPACE - 
BELOW 0

MUSIC ROOM Adding a MUSIC ROOM! Soundproof it; enough space for 
students + storing instruments. Can architect recommend 
best way to store instruments + sound proof. Unsure of 
SQFT - put 1,100 for right now.

1 35 35 1,100 1,100 0 0 0

Possible Music Room can occur in Specialty Classroom 
Space

Kitchen Knock down BFIT to make for larger kitchen space since 
will need larger equipment. PENDING if will want to cook 
on-site. Discuss internally + w/ food partner. 

1 700 700 1 850 850

Storage Area for Kitchen Take from BFIT. 1  150 150 1 0
Storage Area for Cafeteria 1 217
Storage Area for Gymnasium 1 277
Total Large Group Space 11,150 10,422

LOBBY / MAIN ENTRANCE Need to make it ADA compliant.

12th Grade Added  Space Doesn't Yet Exist)

Libertas Middle and High School

Page 1 CSSS BES Space Planner
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PRELIMINARY PROGRAM OF 
REQUIREMENTS  

KATIE APRIL NOTES

School Years Year 4 2024-2025
UNIT TOTAL UNIT 1 UNIT 2 UNIT 3 UNIT 4 UNIT 5 UNIT 6 UNIT 7 UNIT 8 UNIT 9 UNIT 10 TOTAL

NO. OF    CAPACITY AREA NET NO. OF AREA AREA AREA AREA AREA AREA AREA AREA AREA AREA NET
ROOM TYPE UNITS PER 

UNIT
TOTAL SF AREA  UNITS SF SF SF SF SF SF SF SF SF SF   AREA

12th Grade Added  Space Doesn't Yet Exist)

Libertas Middle and High School

Current entrance - reception area Current main office/entrance space for 2019-20 SY. Add a 
divider between this space + the school so visitors have to 
be buzzed in.

1 500 500 0

Traffic study/engineer - review Bridge St (make it a non-
street during school hours); people park along it and don't 
move always during school hours; consider 6-7 buses AND 
family drop-off. City will require traffic study.

Lobby (space between Pride Café + Lion's 
Den)

Unused space as of 2019-20 SY.
1 800 0

MEDICAL  
Medical Suite Must make larger - add to current bathroom; add another? 

Possibility of "waiting area" w/ window? When child 
waiting and Nurse w/ another student. Can architect make 
recommendations based on strong examples from other 
schools?

1 300 1 450 450

       ADA Restroom doesn't yet exist for 2019-20 SY 1 1 1 100 100 1 80 80
       Office doesn't yet exist for 2019-20 SY 1 1 1 100 100 1 220 220
      Examination Area doesn't yet exist for 2019-20 SY 1 5 5 100 100 1 150 150

Page 2 CSSS BES Space Planner
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PRELIMINARY PROGRAM OF 
REQUIREMENTS  

KATIE APRIL NOTES

School Years Year 4 2024-2025
UNIT TOTAL UNIT 1 UNIT 2 UNIT 3 UNIT 4 UNIT 5 UNIT 6 UNIT 7 UNIT 8 UNIT 9 UNIT 10 TOTAL

NO. OF    CAPACITY AREA NET NO. OF AREA AREA AREA AREA AREA AREA AREA AREA AREA AREA NET
ROOM TYPE UNITS PER 

UNIT
TOTAL SF AREA  UNITS SF SF SF SF SF SF SF SF SF SF   AREA

12th Grade Added  Space Doesn't Yet Exist)

Libertas Middle and High School

ADMINISTRATION

ADMINISTRATIVE
Executive Director confirm sq. footage 1 1 1 250 250 1 129
High School Head of School confirm sq. footage 1 1 1 250 250 1 100 100
Middle School Head of School confirm sq. footage 1 1 1 250 250 1 100 100
Sen. Dir. Strategy & Ops confirm sq. footage 1 1 1 250 250 0 0
Director of Finance & Human Resources DOESN'T EXIST AS OF 2019-20 1 1 1 250 250 1 164 164
DOSO Office (3rd floor) For students, including Quiet Room. MUST CONFIRM 

SQ. FOOTAGE if 700. 2 4 8 350 700 1 246 246

Dean of STEM 1 1 1 250 250 1 125 125
Dean of HUMANITIES 1 1 1 250 250 1 140 140
Dean of STUDENT SERVICES 1 1 1 250 250 1 115 115
Director of College Placement 1 1 1 250 250 1 110 110
Counselor's Offices (2) At least 2-3. We have 2 Counselors right now. Make sense 

to start with 2 which is what we have for 2019-20 SY? 
Build out to 3 as final number?

2 2 4 200 400 2 249 249 498

Operations Team (Cal Tech) This be shared by: OM; Ops Associate; Manager of 
Student Recruitment; Director of F&H. 1 1 1 500 500 0 0

Conference Room 1 12 12 500 500 1 126 126
Teacher Work Room 2 exist on 3rd floor (6 grade) + 4th floor (7 grade) as of 

2019-20 SY. // possibly create 1  for HS general. 3 12 36 500 1,500 3 408 375 433 1,216

Staff Break Room 1 for MS (already exists in 2019-20 SY) // 1 for HS (to be 
built) 2 15 30 900 1,800 1 1,002 1,002

PLANT OPERATIONS / SECURITY 0
GENERAL CUSTODIAL 1 1 250 250 5 18 35 35 25 113
IDF Room What is this? 1 1 150 150 7 225 20 30 46 35 90 72 518
General Supply 1 350 350 3 40 40 58 138
General Storage 1 900 900 2 128 124 30 31 313

Total Administrative and Support Space 11,200 5,924

TOTAL PROGRAMMED AREA (70% 49,400 38,225
TOTAL CORE AREA  (30% Gross) 14,820 11,468
TOTAL GROSS AREA  (100%) 64,220 49,693

TOTAL  STUDENT CAPACITY 640 640
TOTAL SF PER PUPIL 100 78

Page 3 CSSS BES Space Planner
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GYMNASIUM ROOF

ROOM #2
SCIENCE

305A

ROOM #1
SCIENCE

304A

95 SQ. FT.

ROOM #2
PREP.

305B

866 SQ. FT.

GYMNASIUM ROOF

895 SQ. FT.

94 SQ. FT.

ROOM #1
PREP.

304B

MEDIA CTR
LIBRARY /

303

881 SQ. FT.

CL #5
IDF

312

35 SQ. FT.

STORAGE
SPECIALTY

306B

112 SQ. FT.

CL #3
JANITOR

308

35 SQ. FT.

872 SQ. FT.

CLASSROOM
SPECIALTY

306A

LOBBY
ELEV.

301

GYMNASIUM ROOF

RESTROOM
STUDENT

309

RESTROOM
STUDENT

310

RESTROOM
STAFF

311

OFFICE
DOSO

302

246 SQ. FT.

STAIRS

300

BELOW

BELOW
BELOW BELOW

BELOW

BELOW

OPEN TO BELOW

ROOM #3
BREAKOUT

202

CLASSROOM #3
7TH GRADE

203

CLASSROOM #1
8TH GRADE

207

CLASSROOM #2
8TH GRADE

212

CLASSROOM #3
8TH GRADE

214

ROOM #2
TEACHER WORK

215

 WELL #2
STAIR

216

764 SQ. FT.

375 SQ. FT.

173 SQ. FT.

724 SQ. FT.

754 SQ. FT.

795 SQ. FT.

277 SQ. FT.

TOILET RM.
MALE STUDENT

211

131 SQ. FT.

TOILET RM.
FEMALE STUD.

210

127 SQ. FT.

CORRIDOR

209

 WELL #1
STAIR

200

116 SQ. FT.

LOBBY
ELEV.

201

CL #3
SUPPLY

213

58 SF

CL #2
SUPPLY

208

40 SF

CL#1
SUPPLY

204

40 SF
CL #4

IDF

205

46 SQ. FT.

DISPLAY
CASE

D.F.

CLASSROOM #1
9TH GRADE

227

752 SQ. FT.

CLASSROOM #2
9TH GRADE

226

786 SQ. FT.

CLASSROOM #3
9TH GRADE

225

578 SQ. FT.

TOILET RM.
STAFF

206

42 SQ. FT.

TOILET RM.
MALE STUDENT

219

58 SQ. FT.

CL #2
JAN

220
18 SF

TOILET RM.
FEMALE STUD.

221

58 SQ. FT.

CORRIDOR

223

ROOM #4
BREAKOUT

224

181 SQ. FT.

CLASSROOM #2
10TH GRADE

217

788 SQ. FT.

CLASSROOM #4
9TH GRADE

222

579 SQ. FT.

CLASSROOM #1
10TH GRADE

218

650 SQ. FT.

BELOW
BELOW

BELOW BELOW

164 SQ. FT.

FINANCE & H.R.
DIRECTOR OF

M05

 WELL #3
STAIR

M01 WELL #2
STAIR

M09

OPEN TO BELOW

BREAKROOM
TEACHER / STAFF

M08

1,002 SQ. FT.

CORRIDOR

M07

CORRIDOR

M06 140 SQ. FT.

HUMANITIES
DEAN OF

M04
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HC
LIFT

CORRIDOR

M02

ADMINISTRATION - OFFICE

GYMNASIUM ADDITION

LION'S DEN

HEALTH SUITE

COMMON AREA: STAIRS,
CORRIDORS, TOILET ROOMS

CLASSROOM SPACE

MUSIC ROOM

FOOD SERVICE

BREAK OUT ROOMS

SCIENCE LABS

WORK ROOMS, STAFF BREAK
ROOMS

LIBRARY

SPECIALITY ROOM, COMPUTER
LAB

DEMOLISHED BUILDING
ELEMENTS

STREET FLOOR INFILL

Third Floor Plan

Libertas Academy Charter School
146 Chestnut Street, Springfield MA 01103
October 28, 2020

0 4' 8' 16'
N

L I N C O L N
Architects LLC
One Mount Vernon Street, Suite 203
Winchester Massachusetts 01890

Option #4
FLOOR PLANS

Second Floor Plan

Mezzanine Below
Second Floor
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ADMINISTRATION - OFFICE

GYMNASIUM ADDITION

LION'S DEN

HEALTH SUITE

COMMON AREA: STAIRS,
CORRIDORS, TOILET ROOMS

CLASSROOM SPACE

MUSIC ROOM

FOOD SERVICE

BREAK OUT ROOMS

SCIENCE LABS

WORK ROOMS, STAFF BREAK
ROOMS

LIBRARY

SPECIALITY ROOM, COMPUTER
LAB

DEMOLISHED BUILDING
ELEMENTS

STREET FLOOR INFILL

GYMNASIUM ROOF

GYMNASIUM ROOF

ROOM #5
BREAKOUT

402

231 SQ. FT.

TOILET RM.
MALE STUDENT

411

131 SQ. FT.

TOILET RM.
FEMALE STUDENT

413

127 SQ. FT.

CL #6
IDF

415

90 SQ. FT.

CLASSROOM #2
11TH GRADE

405

CLASSROOM #3
10TH GRADE

406

612 SQ. FT.

585 SQ. FT.

CLASSROOM #3
11TH GRADE

404

554 SQ. FT.

CLASSROOM #4
10TH GRADE

407

545 SQ. FT.

1
0

'
 
M

B

1
0

'
 
M

B
1

0
'
 
M

B

CORRIDOR

412

1
0

'
 
M

B

ROOM #6
BREAKOUT

403

325 SQ. FT.

LOBBYLOBBYLOBBYLOBBY

STAIRWAY

400

LOBBYLOBBY

401

ROOM #7
BREAKOUT

408

81 SQ. FT.

ROOM #8
BREAKOUT

409

217 SQ. FT.

WORK RM #4
TEACHERS

410

149 SQ. FT.

1
0

'
 
M

B

CLASSROOM #1
11TH GRADE

405

570 SQ. FT.

TOILET RM.
STAFF

414

127 SQ. FT.

GYMNASIUM ROOF

GYMNASIUM ROOF

LOBBY
ELEV.

501

STAIRWAY

500

LOBBY
ELEV.

501

CL #7
IDF

514

72 SQ. FT.

CLASSROOM #2
12TH GRADE

506

CLASSROOM #3
12TH GRADE

507

CLASSROOM #4
12TH GRADE

508

530 SQ. FT.

595 SQ. FT.

ROOM #4
TEACHER WORK

509

356 SQ. FT.

150 SQ. FT.

TOILET RM.
STUDENT

511

182 SQ. FT.

TOILET RM.
STUDENT

105

CL #7
IDF

514

CL #7
IDF

514

CL #7
IDF

514

CL #7
IDF

514

CL #7
IDF

514

LOBBY
ELEV.

501

LOBBY
ELEV.

501

LOBBY
ELEV.

501

LOBBY
ELEV.

501

STAIRWAY

500

STAIRWAY

500

STAIRWAY

500

LOBBY
ELEV.

501

LOBBY
ELEV.

501

LOBBY
ELEV.

501

LOBBY
ELEV.

501

10' MB

10' MB

10' MB

590 SQ. FT.

10' MB

10' MB

CL
JAN.

51250 SQ. FT.

D.F.

150 SQ. FT.

TOILET RM.
STUDENT

510

TOILET RM.
STAFF

513

CLASSROOM #1
12TH GRADE

506

665 SQ. FT.

CLASSROOM #4
11TH GRADE

506

622 SQ. FT.

ROOM #9
BREAKOUT

502

214 SQ. FT.
ROOM #10
BREAKOUT

503

345 SQ. FT.

Libertas Academy Charter School
146 Chestnut Street, Springfield MA 01103
October 28, 2020
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N
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Architects LLC
One Mount Vernon Street, Suite 203
Winchester Massachusetts 01890

Option #4
FLOOR PLANS

Fourth Floor Plan Fifth Floor Plan
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KITCHEN

113

850 SQ. FT.

(SEE FLOOR BELOW)

CLOSET #1
STORAGE

111

115 SQ. FT.

STUDENT SERVICES
DEAN OF

119

D.F.

77 SQ. FT.

CORRIDOR

104

LOBBY
ELEV.

101

 WELL #3
STAIR

110

VESTIBULE #1

114

173 SQ. FT.

173 SQ. FT.

CLOS. #1
JAN.

126

CORRIDOR

128

153 SQ. FT.

RECEPTIONIST
ADMIN /

118

129 SQ. FT.

DIRECTOR
EXECUTIVE

121

98 SQ. FT.

HEAD OF SCHOOL
HIGH SCHOOL

122

98 SQ. FT.

MIDDLE SCHOOL
HEAD OF

120

 WELL #1
STAIR

100

 WELL #2
STAIR

116

 WELL #4
STAIR

115

TOILET RM.
MALE STUDENT

129

TOILET RM.
FEMALE STUDENT

127

31 SQ. FT.

HC
LIFT

24/
25

ADA

20/2118/1916/1714/15

22/
23

10/1112/138/9

4/5

3/4

1/2
ADA

24/
25

ADA

22/
23

20/2118/1916/1714/1512/1310/118/96/7

4/5

3/4

1/2
ADA

LOCKER RM.
FEMALE

145

324 SQ. FT.

LOCKER RM.
MALE

146

324 SQ. FT.

STORAGE
ATHLETICS

147

277 SQ. FT.

CORRIDOR

140

TOILET RM.
FEMALE 

142

155 SQ. FT.

GYMNASIUM

141

8,688 SQ. FT.

TOILET RM.
MALE 

143

155 SQ. FT.

STORAGE
CAFETERIA

148

217 SQ. FT.

ROOM
EXAMINATION

136

SUITE
MEDICAL 

134

50 SQ. FT.

TOILET RM.
STAFF

124

716 SQ. FT.

CLASSROOM #2
6TH GRADE

130

660 SQ. FT.

CLASSROOM #1
7TH GRADE

103

COLL. PLACEMENT
DIRECTOR OF

125

ROOM
MEETING

123

126 SQ. FT.
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Tasks

						TASKS		Primary Responsibility		Support		Notes		Nov-21				Dec-21				Jan-22				Feb-22				Mar-22				Apr-22				May-22				Jun-22				Jul-22				Aug-22				Sep-22				Oct-22				Dec-22				Jan-23				Feb-23				Mar-23				Apr-23				May-23				Jun-23				Jul-23				Aug-23				Sep-23				Oct-23				Nov-23				Dec-23

		1				Current Site		Libertas

				1.1		Sign new lease								Done

				1.2		Board adopts 60 day lock back resolution.

				1.3		Obtain opinion of value

				1.4		Budget pre development costs



		2				Issue RFP for alternative space		Libertas

				2.1		Advertise per MA requirements

				2.2		Evaluate proposals

				2.1		Go/no go with alternative

				2.2		If alternative selected - update tasks and timeline.



		3				Submit Application for charter renewal

		4				DESE Board Vote on Charter Renewal

		5				New 5 Year Charter Effective





		6				Estimate of debt that school can service		MR				Update as needed		Done



		7				Revise expansion plan to  expansion budget - see 2 and 3 above		Libertas		Architect



		8				Initiate appraisal process per lease		Libertas		Legal		This is only good for 90 days? If so will need to redo for bank.





		9				Prepare Initial financing package RFP		Lbertas		MA Development		This is a 2 step process. Step 1 is to determine interest. Step 2 is the proivde data to interested banks

				9.1		Five Year Budget

				9.2		FY 21 Audit		Add MA D as RFP helper

				9.3		Charter Document - application and reapplication inlcuding test results

				9.4		Project Cost Purchase and Expansion

				9.5		Sources and Uses of Funds

				9.6		Property details - legal

				9.7		Floor Plans - current

				9.8		Floor plans expansion

				9.9		Key staff bios

				9.91		Board bios

				9.92		Student enrollment opening to present

				9.93		Student wait list

				9.94		Projected enrollment - 5 years

				9.95		Acquisition process - see lease

						Appraisal and gap

				9.96		Project narrative - built on data above

				9.97		Issue RFF to vendors



		10				Follow up call with MA Development		Livertas		MR and GJ				Done

				10.1		Discuss financing timeline

				10.2		Request suggested lenders list

				10.3		Request document list for MA Development 

				10.4		Revise timeline and tasks as needed



		11				Contact BlueHub to determine their interest in providing financing		Libertas



		12				OPM Process		Libertas		School OPM Selection Committee

				12.1		Develop RFP

				12.2		Publish Central Register

				12.3		Rank Respondents

				12.4		Negotiate fee and contract with highest ranked respondent

				12.5		Legal review of contract

				12.6		Libertas Board approves contract

				12.7		OPM conducts required feasibility study



		13				Purchase Building and Secure Financing		Libertas



		14				Designer Selection Process with MA Designer Selection Board

				14.1		Issue RFP for Designers

				14.2		Send Required Info to DSB

				14.3		DSB decision on Designer

				14.4		Enter into contract with Designer

				14.5		Designer Prepares Budget, Timeline and Plans for Expansion

				14.6		Bid plans for expansion 

				14.7		Contract awarded to GC

				14.8		Construction of addition - GC will provide project timeline

				14.9		Project completed





		15				FFE for Buidling



		16				Move In

















Expansion Budget

		Libertas Academy Charter School



		Preliminary Budget



		7/30/20



		Building Area Discription				Area 				Unit 



		Exist. Sub-Basement				2,533				sq. ft.

		Exist. Lower Level				11,892				sq. ft.

		Exist. First Floor				11,892				sq. ft.

		Exist. Second Floor								sq. ft.

		Exist. Third Floor				6,093				sq. ft.

		Exist. Fourth Floor								sq. ft.

		Exist. Fifth Floor								sq. ft.



		TOTAL EXIST. BUILDING				32,410				sq. ft.



		New First Floor				11,815				sq. ft.

		New Third Floor				10,339				sq. ft.

		New Fourth Floor				10,339				sq. ft.



		TOTAL NEW BUILDING				32,493				sq. ft.



		Exist. Build. Sq.Ft. Cost Calc.



		Similar Project from  2019 - Updated				$   150.00				sq. ft.		(Plug Value, Still Confirming)

		Two Years Excellation				$   24.00				16%

		Elevator Cost  Increase				$   9.00				6%

						$   - 0



		Proj Exist. Build.  Cost/sq.ft.				$   225.00				sq. ft.



		Exist. Building Area				32,410				sq. ft.



		TOTAL PROJ.  EXIST. COST				$   7,292,250



		New Build. Sq.Ft. Cost Calc.



		SBAB 2020 Average Costs				$   600.00				sq. ft.		This is the mid point for SBAB new construction.

		Two Years Excellation								16%		info.massschoolbuildings.org/TabPub/TableauCostData.aspx

		Elevator Cost  Increase								6%

		Building Envelope Factor								15%



		Proj. New Build.  Cost/sq.ft.				$   600.00				sq. ft.



		New Building Area				32,493				sq. ft.		Can this be reduced? 



		TOTAL PROJ.  ADD. COST				$   19,495,800



		TOTAL COST PROJECTION 



		TOTAL PROJ.  EXIST. COST



		TOTAL PROJ.  ADD. COST				$   19,495,800



		TOTAL PROJ. BUILD COST				$   19,495,800



		PROJECTED DESIGN FEES				$   1,657,143.00				8.5%

		TOTAL				$   21,152,943

		Reno and New				$   28,445,193



http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx

Debt Calculations

		March 10 2022

		Chestnut Street Option 								Liberty Street Option

		Purchase Price  - Owner Pre New Lease		$   4,674,843		Final price is subject to appraisal per the lease				$   20,500,000		Jan - 1 2024		See draft floor plans. Note OPM and Designer Selection Process and prevailing wage are not included. 

		Loan / bond costs/ MA Development Guarantee		$   250,000						$   250,000

		 Appraisal		$   25,000						$   25,000				Buyout of Libertas lease is included. Details and timing need to be worked out. 

		Legal		$   40,000						$   40,000

		Alta Survey		$   5,000						$   5,000				This will be a triple net lease in year 1. 

		Bank fees		$   30,000						$   30,000



		Total Purchase		$   5,024,843						$   20,850,000

		Expansion		$   28,445,000		See draft floor plans. Note OPM and Designer Selection Process applies as does prevailing wage				$   1,000,000		Extras		To be determined

		Total		$   33,469,843						$   21,850,000

		75% loan to Value		$   25,102,382

		Gap		$   8,367,461		MA Development Guarantee, Equity and Subordinated Debt



		Debt Service Purchase and Expansion

		$33.5  M for 20 years amortization @4.5.0%				The 4.5% is a blended rate to reflect $6.5 Subordinated debt

		Month		$   211,938.00

		Annual		$   2,543,256.00



		Libteras Budget  Nov 2, 2021 Chestnut Street		FY 23		FY24				FY 25		FY 26



		5740 · Rental/Lease of Building & Grounds		$   852,793		$   1,223,420				$   1,607,316		$   1,607,316

		Debt Service/rent		$   531,132.00		$   2,543,256				$   2,543,256		$   2,543,256

		Assumed Funds for Debt Service 80% of Budget		$   682,234		$   978,736		$   - 0		$   1,285,853		$   1,285,853

		Gap  To Cloase		$   151,102		$   (1,564,520)				$   (1,257,403)		$   (1,257,403)



		Libteras Budget  Nov 2, 2021 Liberty Street		FY 23		FY24				FY 25		FY 26

				126 Chestnut		Liberty Street 

		5740 · Rental/Lease of Building & Grounds		$   852,793		$   1,223,420				$   1,607,316		$   1,607,316

		Debt Service/rent 20 Years at 4.5%		$   531,132.00		$   1,536,400				$   1,658,808		$   1,658,808

		Assumed Funds for Debt Service 80% of Budget		$   682,234		$   978,736		$   - 0		$   1,285,853		$   1,285,853

		Gap  To Close		$   151,102		$   (680,072)				$   (372,955)		$   (372,955)

		Status Quo At 126 Chestnut Street



		Lease Year		Annually		Budget				Surplus		Equity? 

		Year 2021		$523,253.02

		Year 2022		$527,177.42

		Year 2023		$531,131.25		$   852,793				$   321,662

		Year 2024		$535,114.73		$   1,223,420				$   688,305

		Year 2025		$539,128.09		$   1,607,316				$   1,068,188

		Year 2026		$543,171.55		$   1,607,316				$   1,064,144

		Year 2027		$547,245.34		TBA

		Year 2028		$551,349.68		TBA

		Year 2029		$555,484.80		TBA





5Year Plan.Revenues&Expenses

						School Year: Aug.2021		School Year: Aug.2022		School Year: Aug.2023		School Year: Aug.2024		School Year: Aug.2025

						Grades: 6-9		Grades: 6-10		Grades: 6-11		Grades: 6-12		Grades: 6-12

						9th grade		10th grade		11th grade		12th grade		12th grade

						9th grade		10th grade		11th grade		12th grade		12th grade

				Revenues		FY22 Projections		FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections

				Target Enrollment		360		450		540		630		630

				Enrollment		360		450		540		630		630

				Springfield PPR		16,162		16,162		16,162		16,162		16,162



				4001 · Tuition		5,818,320		7,272,900		8,727,480		10,182,060		10,182,060

				        4101 · COVID Relief Grant		564,000		564,000		564,000

				4100 · Government Grants & Funding		403,244		607,500		729,000		850,500		850,500

				4400 · Private Support Funding		100,000		100,000		100,000		100,000		100,000

				4500 · Student Programs & Misc		45,000		45,000		45,000		45,000		45,000



				Total Revenue		7,214,704		8,025,400		9,601,480		11,177,560		11,177,560



						9th grade		10th grade		11th grade		12th grade		12th grade

				Expenses		FY22 Projections		FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections

				5000 · Personnel Costs		5,274,345		5,943,308		6,856,441		7,575,052		7,575,052

				5100 · Administrative Costs		368,750		407,180		452,180		492,180		492,180

				5200 · Instructional Services		622,006		483,189		603,989		827,328		827,328

				5300 · Other Student Services		217,000		288,000		320,508		425,508		425,508

				5400 · Facility & Other Fixed Costs		697,336		852,793		1,223,420		1,607,316		1,607,316



				Total		7,179,436		7,974,470		9,456,538		10,927,384		10,927,384



				Net Position		35,268		50,930		144,942		250,176		250,176













				Notes:

				Revenue shows Av of 20% increase year over year

				Expenses show same projection - 20% increase year over year.

				Personnel - increase 20% yer over year

				Admin cost shows 50% increase in 9th grade, then reduction of 3% year over year (mainly due to COVID right this year)

				Facilities - shows 30 to 40% increase year over year.









						School Year: Aug.2021		School Year: Aug.2022		School Year: Aug.2023		School Year: Aug.2024		School Year: Aug.2025

						Grades: 6-9		Grades: 6-10		Grades: 6-11		Grades: 6-12		Grades: 6-12

						9th grade		10th grade		11th grade		12th grade		12th grade

						FY22 Projections		FY23 Projections		FY24 Projections		FY25 Projections		FY25 Projections

				Target Enrollment		360		450		540		630		630

				Enrollment		360		450		540		630		630

				Springfield PPR		16,162		16,162		16,162		16,162		16,162



				4001 · Tuition		5,818,320		7,272,900		8,727,480		10,182,060		10,182,060

				        4101 · One time COVID Relief Grant		848,140

				4100 · Government Grants & Funding		403,244		607,500		729,000		850,500		850,500

				4400 · Private Support Funding		100,000		100,000		100,000		100,000		100,000

				4500 · Student Programs & Misc		45,000		45,000		45,000		45,000		45,000



				Total Revenue		7,214,704		8,025,400		9,601,480		11,177,560		11,177,560













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Contacts

		Michelle Volpe, Loan Fund President: 617.427.3509 | mvolpe@bluehubcapital.org

		Carol Morey Designer Selection Board   

		Main (617) 727-4046

		infodsb@mass.gov

		Frank Canning, Investment Banking, fcanning@massdevelopment.com



mailto:mvolpe@bluehubcapital.orgtel:+16177274046mailto:infodsb@mass.govmailto:fcanning@massdevelopment.com

