
Libertas Academy Charter School

Monthly Academic Achievement Committee Meeting

Date and Time
Thursday February 3, 2022 at 4:30 PM EST

Location
Join Zoom Meeting
https://us04web.zoom.us/j/5069946767?pwd=QXEvbzlHb0tYZWE4VHl6MCtrVFlGUT09

Meeting ID: 506 994 6767
Password: 12345

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance 1 m
B. Call the Meeting to Order
C. Approval of Minutes Approve

Minutes
Nick
Barker

2 m

Approve minutes for Monthly Academic Achievement Committee Meeting on January 6,
2022

II. ED Report 4:33 PM

A. School Year Calendar Discuss 15 m
B. Monthly Report Discuss 15 m

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approval of Minutes

Section: I. Opening Items
Item: C. Approval of Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Monthly Academic Achievement Committee Meeting on January 6, 2022
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Libertas Academy Charter School

Minutes

Monthly Academic Achievement Committee Meeting

Date and Time
Thursday January 6, 2022 at 4:30 PM

Location
Join Zoom Meeting
https://us04web.zoom.us/j/5069946767?pwd=QXEvbzlHb0tYZWE4VHl6MCtrVFlGUT09

Meeting ID: 506 994 6767
Password: 12345

Committee Members Present
A. Seymour (remote), M. Montero (remote), N. Barker (remote), T. Curtis (remote)

Committee Members Absent
None

I. Opening Items

N. Barker called a meeting of the Academic Achievement Committee Committee of
Libertas Academy Charter School to order on Thursday Jan 6, 2022 at 4:35 PM.

II. ED Report

Record AttendanceA.

Call the Meeting to OrderB.
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Modesto reviewed data around year long goals as outlined in PP slide deck attached

Staff Surveys: solid growth in favorability between September and December, especially
in the way staff feel comfort expressing their own opinions and feeling that they are part of
a team that works together.
Family Surveys: high favorability overall
GLOW TRENDS - High favorability % results for priority questions
(1) 90% average favorability for UA
(2) 89% average favorability for whole school
(3) 94% of LA families feel welcome when they visit the school
(4) 93% of LA families feel that LACS creates welcoming environment given their
background
GROW TREND #1 - Communication gaps across all Lower Academy realms (Ops,
SPED, advisory)
GROW TREND #2 - Safety Concerns- bus behavior and "school zone" signs
GROW TREND #3 - Staff & Student Relationships- strong in many ways but always
looking to continue to develop
Student Surveys: reveal favorability ratings remain off LACS goals, but they do show
excellent growth since start of school in areas of inclusivity in LACS community and
excitement about learning

LACS taking effective steps towards new hires. On target as we move into 2022 with good
interest in leadership roles from in-house candidates. LACS meeting and exceeding goals
in resumes reviewed and invitations for interviews offered. Numbers rising in Round 1
interviews completed

III. Other Business

Modesto reviewed the recent complexities the school has managed with the exponential
rise of the omicron variant in Springfield. In the first week of school 7 staff (10%) and 37
students tested positive with others out as close contacts or with concern for the virus.
The staff have shown flexibility in covering for each other. Attendance dipped below 80%.
Lunch served to go this week. To start the second week, lunch will be spread out between
the cafeteria and classrooms to limit possibility of spread and contact tracing. Regular
testing continues.
Only 3 staff members are unvaccinated- they test twice a week and daily if deemed a
close contact.

Academic DataA.

Survey DataB.

Talent UpdateC.

COVID updateA.
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IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:30 PM.

Respectfully Submitted,
N. Barker

Documents used during the meeting

• LACS December Family Pulse Survey.pdf

• FY22 January- AA Committee Updates.pptx

Adjourn MeetingA.
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Coversheet

School Year Calendar

Section: II. ED Report
Item: A. School Year Calendar
Purpose: Discuss
Submitted by:
Related Material: 22-23 Readiness Hub- Calendar.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

22-23 Readiness Hub- Calendar.xlsx
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DRAFT Calendar

		 



				LIBERTAS ACADEMY CHARTER SCHOOL

				2022-2023 Academic Calendar



				July 2022																August 2022																September 2022																				KEY QUARTER DEADLINES

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S										Quarter 1		Quarter 2		Quarter 3		Quarter 4

														1		2						1		2		3		4		5		6												1		2		3								Quarter Starts		8/23/21		10/25/21		2/7/22		4/11/22

				3		4		5		6		7		8		9				7		8		9		10		11		12		13				4		5		6		7		8		9		10								Progress Report Grades Posted

				10		11		12		13		14		15		16				14		15		16		17		18		19		20				11		12		13		14		15		16		17								Quarter Closes 		10/22/21		2/4/22		4/8/22		6/17/22

				17		18		19		20		21		22		23				21		22		23		24		25		26		27				18		19		20		21		22		23		24								Report Cards Mailed 

				24/31		25		26		27		28		29		30				28		29		30		31										25		26		27		28		29		30										Performance in Doubt Conferences 		9/22/21		12/8/21		3/9/22		5/11/21

				0 Instructional/0 PD Days 																8 Instructional Days; 14 PD Days																21 Instructional Days; 0 PD Days																				Honors & Awards Ceremony



				October 2022																November 2022																December 2022

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S								IMPORTANT DATES

				2		3		4		5		6		7		8								1		2		3		4		5												1		2		3								AUGUST				FEBRUARY

				9		10		11		12		13		14		15				6		7		8		9		10		11		12				4		5		6		7		8		9		10		0						August 8th-19th:  Staff Professional Development Training				February 4th :  Staff PD Day (No school for scholars)

				16		17		18		19		20		21		22				13		14		15		16		17		18		19				11		12		13		14		15		16		17								August 22nd:  FDOS, start of Q1				February 7th:  Start of Q3

				23		24		25		26		27		28		29				20		21		22		23		24		25		26				18		19		20		21		22		23		24								SEPTEMBER  				February 21th-25th:  No school, FEBRUARY BREAK

				30		31														27		28		29		30										25		26		27		28		29		30		31								September 5th:  No school, LABOR DAY				MARCH 

				19 Instructional Days; 1 PD Days																18 Instructional Days; 0 PD Days																12 Instructional Days; 0 PD Days																				OCTOBER				March 29th-April 1st:  IA Cycle #3

																																																								October 10th:  No school, INDIGENOUS PEOPLES' DAY				APRIL

				January 2023																February 2023																March 2023																				Oct 18-21st: IA Cycle #1 				April 8th: Staff PD Day (No School for scholars)

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S								October 31st: Start of Q2				April 11th: Start of Q4

				1		2		3		4		5		6		7										1		2		3		4										1		2		3		4								NOVEMBER				April 15th: No school, GOOD FRIDAY

				8		9		10		11		12		13		14				5		6		7		8		9		10		11				5		6		7		8		9		10		11								November 5th:  Staff PD Day (No school for scholars)				April 18th-22nd:  No school, APRIL BREAK

				15		16		17		18		19		20		21				12		13		14		15		16		17		18				12		13		14		15		16		17		18								November 11th:  No school, VETERANS DAY				MAY

				22		23		24		25		26		27		28				19		20		21		22		23		24		25				19		20		21		22		23		24		25								November 24th-26th:  No school, THANKSGIVING BREAK				May 30th:  No school, MEMORIAL DAY

				29		30		31												26		27		28												26		27		28		29		30		31										DECEMBER				JUNE

						31																																																		December 20th-31st:  No school, WINTER BREAK				June 20th: No School, JUNETEENTH

				20 Instructional Days; 1 PD Day																14 Instructional Days; 1 PD Day																23 Instructional Days; 0 PD Days 																				JANUARY				June 23rd: Last Day of School

																																																								January 3rd:  Staff PD Day (No school for scholars)

				April 2023																May 2023																June 2023																				January 17th:  No school, MLK DAY

																																																								January 25th -January 28th:  IA Cycle #2

				S		M		T		W		T		F		S				S		M		T		W		T		F		S				S		M		T		W		T		F		S

																1						1		2		3		4		5		6												1		2		3

				2		3		4		5		6		7		8				7		8		9		10		11		12		13				4		5		6		7		8		9		10								Month		# Instructional Days

				9		10		11		12		13		14		15				14		15		16		17		18		19		20				11		12		13		14		15		16		17								August		8

				16		17		18		19		20		21		22				21		22		23		24		25		26		27				18		19		20		21		22		23		24								September		21

				23		24		25		27		28		29		30				28		29		30		31										25		26		27		28		29		30										October		19

																																																								November		18

				13 Instructional Days; 1 PD Day																22 Instructional Days; 0 PD Days																12 Instructional Days; 0 PD Days																				December		12

																																																								January		20

				July 2023																1pm Dismissal 																LACS in session // SPS is out																				February		14

				S		M		T		W		T		F		S				No School for Students																MCAS  State Testing  (3:30 Dismissal)																				March		23

																1				A-Net Assessment (1pm Dismissal)																Quarter start date																				April		13

				2		3		4		5		6		7		8				No School Students / Teacher PD Day																Buiffer Days (Snow Days) 																				May		22

				9		10		11		12		13		14		15																				Progress Report Meetings/PID Conferences (1pm Dismissal)																				June		12

				16		17		18		19		20		21		22																																								TOTAL		182

																						Total School Days: 180

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































21-22 Leader PGPs

		First Name		Last Name		ROLE		Coach 		PGP 

		AJ 		Santos 				Cruse 

		Yanela 		Cruz				Cruse 

		Ben 		Cruse 				Montero

		Adele 		Kellett 				Cruz

		Alexandra 		Steinhauer				Montero

		Katie 		Frett				Montero

		Jen 		Larkin				Cruz

		Anthony 		Gibbs				Cruz

		Emma 		Gianoplus 				Cruse/Santos

		Marc 		Anders 				Cruse/Santos

		Pedro 		Ortiz 				Cruz

		Brenda		Snyder				Cruz

		Kayla 		Armando 				Cruz

		Erika 		Johnson 				Cruse













Sheet2

		Things we want to change		Things we want to keep 

		1 day of testing new kids for F&P 		Keep half days for the first week of school

				IA earlier

				week after IAs before the grading window closes 





Draft Staffing

		ORGANIZATIONAL ROLES 

		First Name		Last Name		Team		FY23 Role >> ESTIMATED

		Alexandra 		Steinhauer		Org		Managing Director of School Systems and Operations

		Ariana		Nunez		Org		Recruitment Coordinator

		Ben		Cruse		Org		MD, Curriculum & Instruction

		Modesto 		Montero		Org 		Modesto Montero 

		Erika		Johnson		Org		Director of Literacy 

		Katie		Frett		Org		Managing Director, Finance, Recruitment, and HR

		Troy 		Jackson 		Org		Director of Talent

		zz_Must Hire				Org		Ops Associate

		zz_Must Hire				Org		Director of Special Services Compliance 

		Kathy		Stevens		Org		Nurse



		LOWER ACADEMY ROLES 

		First Name		Last Name		Team		FY23 Role >> ESTIMATED

		Adele		Kellett		Leader - LA		Dean of Culture 

		Aine		McGinn		LA		Science Teacher 

		Alex		Lugo		LA		Enrichment Teacher - Dance

		Alexa		Conway (Bylund)		LA		Math Teacher

		Anthony		Gibbs		Leader - LA		Director of School Operations (LA)

		Ashely 		Gleason		LA		Special Services - Math 

		Brenda		Cotto		LA - Support		Counselor 

		Brenda 		Snyder		Leader - LA		Dean of Special Services 

		Caroline		Holladay		LA		Math Teacher 

		Chelsea		Jubrey		LA		Reading Intervention

		Deyi		Alvarado		LA - Support		Office Coordinator 

		Echo		Council		LA - Support		Counselor

		Emma		Kerr		LA		Science Teacher 

		Eric		Parkhurst		LA		Enrichment Teacher 

		Glenn		Yarnell		LA		ELL Teacher 

		Isaac		Cruz		LA		BX Spec

		Isabella		Morris		LA		Special Services - ELA 

		Jailene 		Ho		LA		Reading Intervention

		Jen		Larkin		LA		Dean of STEM 

		Jesus		Rodriguez		LA		History Teacher

		Jinnette		Gonzalez		LA		Special Services - Math 

		Karen		Basile		LA		Special Services - Math 

		Kayla		Armando		Leader - LA		Academic Dean 

		Kendra		Wilcox		LA		ELA

		Lanissa		Gardner		LA		Math Teacher 

		Marc		Tancredi		LA		Enrichment Teacher 

		Merryliz		Acevedo		Org		Ops Associate 

		Pedro 		Ortiz		LA - Support		Associate Dean of Culture

		Rachel		Dowdell		LA		Special Services - ELA 

		Rashad		Smith		LA		BX Spec

		Rebecca		Aubrey		LA		Science Teacher 

		Siara		Fasser		LA		ELL Teacher

		Tim		Winter-Nelson		LA		ELL Teacher

		Victoria		VanZomeren		LA		Academic Dean 

		Yanela		Cruz		LA		Principal (LA)

		Zooey		Salazar		LA		ELA 

		zz_Open		6th 		LA		Reading Intervention

		zz_Open		Support 		LA		Behavior Specialist 8

		zz_Open		8th 		LA		ELA 

		zz_Open		7th 		LA		History

		Evan 		Young		LA		History Teacher

		Patrick		Barone		LA		Math Intervention 

		Amanda		Barnes		LA		Math Intervention 



		UPPER ACADEMY ROLES 

		First Name		Last Name		Team		FY23 Role >> ESTIMATED

		Aaron 		Perry		UA		Seminar 

		AJ		Santos		UA - Leader		Principal (UA)

		Benjamin		Castellano		UA - Support		Associate Dean of Students 

		Eddie 		Jewel		UA		Enrichment Teacher (UA)

		Emma		Gianoplus		UA - Leader		Director of School Operations (UA)

		Jay (Briant)		Brown		UA - Support		Counselor

		Laura		Williams		UA		Special Services

		Livia 		Bartels		UA		History - US History Teacher

		Liz		Espirutsanto		UA - Support		Ops Associate

		Marcoln		Anders		UA - Leader		Dean of Culture 

		Nelson		Crespo		UA - Support		BX Spec

		Patrick		Grimone		UA		Language Teacher (German)

		Phelipe		Johnson		UA - Leader		Academic Dean 

		Samar		Ghrear		UA		Academic Specialist 

		Steven		Cowley		UA		10th History Teacher

		TJ		Rios		UA		10th Literature Teacher

		Yajaira		Rodriguez		UA		9th Algebra & GLC 

		Yessenia		Stoff		UA		9th Grade Literature I

		zz_Open		10th 		UA		Algebra 2 

		zz_Open		10th 		UA		Chemistry 

		zz_Open		10th 		UA		Foreign Language

		zz_Open		10th 		UA		Seminar 

		zz_Open		9th 		UA		Biology 

		zz_Open		9th 		UA		ELL

		zz_Open		9th 		UA		Special Services - ELA 

		Isabelle 		Giovachinni 		UA - Leader 		Academic Dean - STEM 

		zz_Open		Leader 		UA 		Dean of College 

		zz_Open		Support 		UA		Behavior Specialist 

		Lonnette 		Gordon 		UA - Leader 		Dean of Special Services 





DRAFT Goals





DRAFT - Spaces

		Floor 		Room # 		Academy 		Current Use 		22-23 Use 

		1		100				Office 		Emma's Office 

		1		101				Office 		Anthony's Office 

		1		102				Councilor Office 		Councilor Office 

		1		103				Councilor Office 		Councilor Office 

		1		104				Councilor Office 		Councilor Office 

		1		105				Nurses's Office 		Nurses's Office 

		1		106

		1		107

		1		108				Office 		Erika's Office 

		1		109				Office 		Special Services Coordinator Office 

		1		110				Lions Den Bathroom 		Lions Den Bathroom 

		1		111				Lions Den		Lions Den

		1		111a				IT Closet 		IT Closet 

		1		112				Bathrooms 		Bathrooms 

		1		113				Storage 		Storage 

		1		114				Custodial 		Custodial 

		1		115				Storage 		Storage 

		1		116				Storage 		Storage 

		1		117				Storage 		Storage 

		1		118				Pride Cafe 		Pride Cafe 

		1		119				Kitchen 		Kitchen 

		1		A01				Modesto's Office 		Modesto's Office 

		1		A02				Alexandra's Office 		Alexandra's Office 

		1		A03				Ari's Office 		Ari's Office 

		1		A04				Bathroom		Bathroom

		1		A05				Troy's Office		Troy's Office

		1		A06				Katie's Office 		Katie's Office 

		1		A07				Conference Room 		Conference Room 

		1		ROMA 				Room Across Main Office 		LA Enrichment (Dance) 

		2		201				Harvard 		Harvard 

		2		202				UMass		UMass

		2		203				Williams 		Williams 

		2		205				Princeton		Princeton

		2		206

		2		206a				Teacher Break Room 		Teacher Break Room 

		2		207

		2		208				Morehouse		Morehouse

		2		209				Little Office 

		2		210				Spelman 		Spelman 

		2		211				Brown 		Brown 

		2		212				Uconn		Uconn

		2		213				Middlebury		Middlebury

		2		214				LA Dean's Office 		LA Dean's Office 

		2		215				Adele's Office 		Adele's Office 

		3		301				UA Dean's Office 		Yanela's Office 

		3		302				Dance 		LA Specials (Art) 

		3		303				LA Specials 		UA Classroom 

		3		304				Library 		UA Classroom 

		3		305				OPS Office 		Library 

		3		305a				Tech Space 		Tech Space 

		4		401				AJ's Office 		UA Dean's Office 

		4		402				Literature 		UA Classroom 

		4		403				History 		UA Classroom 

		4		404				Math 		UA Classroom 

		4		405				Ben's Office 		Ben's Office 

		4		406				Erika's Office 		Giovo's Office 

		4		407				Lonnette's Office 		Lonnette's Office 

		4		408				Anders Office 		Ander's Office 

		4		409				Small Group 		AJ's Office 

		4		410				Break Room 		Break Room 

		5		501				Small Group 		Small Group 

		5		502				Brenda's Office 		Small Group 

		5		503				Emma's Office 		Academic Intervention Space 

		5		504				Empty Office 		Dean of College 

		5		505				German		UA Classroom, FL (max 20 scholars)

		5		506				Seminar 		UA Classroom

		5		507				Bio 		UA Classroom, Biology/Chemistry

		5		508				Flex Room 		UA Classroom

		5		509				Bathrooms 		Bathrooms 

		Mezz		M04				Kayla's Office 		Kayla's Office 

		Mezz		M05				Yanela's Office 		Brenda's Office 

		Mezz		M06				Jen's Office 		Doig's Office 

		Mezz		M07				Anthony's Office 		VV's Office 

		Mezz		M08				Teacher Work Room		Teacher Work Room 
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