
Eno River Academy

FEC Bi-Weekly Meeting

Published on October 13, 2026 at 4:58 AM EDT

Date and Time

Wednesday October 7, 2026 at 2:00 PM EDT

Location

Google Meets

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Facilities & Expansion Committee 2:02 PM

A. Future Meeting Formats 5 m

• Discuss how we should format these meetings moving forward
◦ What items should be included in the agendas each meeting?
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Purpose Presenter Time

◦ Who can document meeting minutes?

B. FEC Committee Goals 5 m

• Discuss & set goals

C. RFP Update Discuss 5 m

• Discuss recent site walks with design build firms
• Have any questions come up that need to be addressed
• Discuss plan for reviewing proposals
• Open discussion on items related to the RFP

D. Adjacent Land Discuss 5 m

• Update on feasibility study costs

E. Facilities Master Planning 5 m

• Review & discuss how we can support facilities in long-term master plan

F. Action Items 3 m

• Identify and assign action items

III. Closing Items 2:30 PM

A. Adjourn Meeting Vote
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