Eno River Academy

ERA D & | Task Force Group

Amended on May 5, 2021 at 9:51 PM EDT

Date and Time
Thursday May 6, 2021 at 5:30 PM EDT

Join Zoom Meeting
https://us02web.zoom.us/j/827735530337
pwd=bVpXVFdKa25BVTZWNGVNWHpVYMDVtdz09

Meeting ID: 827 7355 3033
Passcode: 181572

Agenda

l. Opening Items
A. Record Attendance and Introductions
» Welcome new members

* Put link to working document into the chat
« Ask for a volunteer to capture notes and list attendees

https://docs.google.com/document/d/1LAQ-
1nY20VygPd_ulfgWzu7cvOXeXtXT6EuC4AyU6B51/edit?usp=sharing

B. Call the Meeting to Order Michael O'Malley

Il. Recap
A. Status Updates FYI

+ Consultant Intro
* Partnering with ERA
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5:30 PM

5m

5:35 PM
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https://us02web.zoom.us/j/82773553033?pwd=bVpXVFdKa25BVTZWNGVNWHpVMDVtdz09

lll. D & | Task Force Action Items

5:40 PM
Dr. Lanier would like to hear about the work the task force has done, the pillars that we have

identified, and allow time to ask each other questions as we begin this journey together.
Nothing formal but an information session for both parties.

A. Discuss Discuss All 45 m
IV. Closing ltems 6:25 PM
A. Next Steps Discuss 5m
B. Adjourn Meeting FYI

Michael O'Malley
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