A!

VERITASPREP

CHARTER SCHOOL

Veritas Preparatory Charter School

Minutes

Board of Trustees Meeting

In Person

Date and Time
Thursday March 26, 2026 at 4:30 PM

Location
In Person at the High School: 225 Carando Drive Springfield, MA 01104

One tap mobile +13126266799,,87944697628#

Dial by your location
+1 929 205 6099 US (New York)

Meeting ID: 879 4469 7628
Passcode: 912934

Find your local number: https://vpcs-org.zoom.us/u/k8aG053ZG

Trustees Present
A. Errichetti (remote), A. Hickson-Martin, D. Ford, D. Fuller (remote), L. Doherty, M. Landon, R.
Sela (remote), X. Delobato (remote)

Trustees Absent
A. Martinez, M. Freeman, R. Leonard, R. Martin

Non Voting Members Present
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Veritas Preparatory Charter School - Board of Trustees Meeting - Minutes - Thursday March 26, 2026 at 4:30 PM

A. Mendelson

Guests Present
Andres Gomez (remote), N. Gauthier, R. Romano

I. Opening Items

A. Call the Meeting to Order

M. Landon called a meeting of the board of trustees of Veritas Preparatory Charter
School to order on Thursday Mar 26, 2026 at 4:34 PM.

B. Approve minutes

L. Doherty made a motion to approve the minutes from Board of Trustees Meeting on 02-
26-26.

D. Ford seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Board Chair Report

A. Board Chair Updates

Matt opened the meeting with brief updates and announcements, including a reminder to
save the date for graduation on June 15 at 6:00 PM at Springdfield's Symphony Hall
(doors opening at 5:00 PM). He also noted that the May Board meeting will be scheduled
later in the day to align with Declaration Day on May 28. Matt acknowledged ongoing
challenges with Finance Committee attendance, which have impacted the committee’s
ability to consistently meet quorum requirements.

lll. CEO Report

A. Development Update

Katrina Turner, Communications and Development Manager, provided a development
update, highlighting plans for a new College Success Program to support Veritas Prep’s
first graduating class. The program will offer advising, workshops, and ongoing support
through students’ first year of college, along with a small emergency fund to address
minor financial barriers. The school aims to raise $15,000-$25,000 through fundraising
efforts, including a planned event at White Lion Brewery on Declaration Day. The
program is designed to address lower college completion rates among first-generation
students and students of color while also strengthening alumni connections as near-peer
mentors.

B. FY26 CEO Goals
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Rachel shared an update on progress toward FY26 CEO goals, including key priorities
around faithfulness to charter, academic success, and organizational viability. Work is
underway on the charter renewal application, with Board approval anticipated in July. The
school continues to make progress toward accountability plan goals, with a target of
meeting at least 90% of metrics. Rachel noted that academic progress has been
moderate overall, with a goal of reaching substantial progress this year. Additional detail
on senior class outcomes will be presented at the April 30 Board meeting.

The Board also discussed positive staff response to the newly approved compensation
schedule. Middle school renewal letters saw a 98% return rate, reflecting strong retention,
while high school responses were still in progress. The updated compensation structure
has significantly improved staff retention compared to prior years.

IV. Finance Committee

A. Fiscal Policies and Procedures

L. Doherty made a motion to approve the revised fiscal policies and procedures
document as presented.

M. Landon seconded the motion.

Denise Ford presented the revised Fiscal Policies and Procedures, noting updates to
align with federal and state guidance, as well as incorporation of new financial systems.
The Board voted to approve the updated policies.

The board VOTED unanimously to approve the motion.

Roll Call

R. Martin Absent
L. Doherty Aye

A. Errichetti Aye

M. Freeman Absent
A. Martinez Absent
R. Leonard Absent
M. Landon Aye

D. Fuller Aye

R. Sela Aye

X. Delobato Aye

A. Hickson-Martin Aye

D. Ford Aye

B. Risk Mitigation Strategy for FDIC Limits and Deposit Accounts

L. Doherty made a motion to to approve the FDIC mitigation strategy for FDIC limits and
deposit accounts.

M. Landon seconded the motion.

Denise also presented a risk mitigation strategy to address FDIC insurance limits by
diversifying deposit accounts. The proposal includes transferring $200,000-$500,000 into
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low-risk investment vehicles such as Treasury bills or money market accounts. The Board
approved this strategy.
The board VOTED unanimously to approve the motion.

Roll Call

D. Fuller Aye

X. Delobato Aye

A. Errichetti Aye

R. Martin Absent
M. Freeman Absent
R. Sela Aye

L. Doherty Aye

A. Hickson-Martin Aye

R. Leonard Absent
D. Ford Aye

M. Landon Aye

A. Martinez Absent

C. Monthly Financials

In reviewing monthly financials, the committee noted that financial performance remains
strong, with a projected year-end surplus of $300,000-$500,000, exceeding the minimum
target. The school is strategically reinvesting savings into early purchases of equipment
and supplies in anticipation of potential reductions in federal funding. Current enroliment
stands at 753 students, slightly below the charter cap but within budgeted expectations.

V. Governance Committee

A. Board Vote: Andres Gomez

L. Doherty made a motion to approve Andres Gomez's appointment to the Board of
Trustees.

D. Ford seconded the motion.

Rachel presented the nomination of Andres Gomez for Board membership. The Board
voted to approve his appointment, pending Commissioner approval. The Board noted
Andres’ strong background as a Springfield native, charter school graduate, and
executive leader at MGM Springfield.

The board VOTED unanimously to approve the motion.

Roll Call

R. Martin Absent
A. Martinez Absent
X. Delobato Aye

L. Doherty Aye

D. Fuller Aye

M. Landon Aye

A. Errichetti Aye
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Roll Call

R. Sela Aye

R. Leonard Absent
A. Hickson-Martin Aye

D. Ford Aye

M. Freeman Absent

B. Trustee Recruitment: Finance Skillset Needs

The Governance Committee also discussed ongoing trustee recruitment, with a focus on
identifying candidates with finance expertise to strengthen Board capacity. Additional
considerations include upcoming term renewals and potential future vacancies.

VI. Academic Achievement Committee

A. Q3 Middle School Report

Rebecca/Rachel presented the Quarter 3 Middle School academic report, highlighting
mixed performance across grade levels. While some grades approached or met the 60%
proficiency target, others—particularly fifth grade—showed declines, likely due to the
rigor of newly implemented curriculum. Seventh and eighth grades performed closer to
target levels. The school is in year two of curriculum implementation, with expectations of
improved outcomes as teacher mastery increases over time.

B. ANet (Middle School) ELA and Math Data

ANet assessment data for ELA and Math was also reviewed. Math results showed a
decline in the third interim assessment, potentially due to misalignment between tested
content and pacing. Teachers are now engaging in deeper data analysis and reteaching
practices, supported by improved staffing stability compared to prior years.

The committee also discussed continued progress in reducing chronic absenteeism and
improving attendance rates. While overall metrics have improved significantly, concerns
remain about attendance patterns among early college students and a subset of students
with persistent absenteeism. Staff continue targeted interventions to address these
challenges.

VII. Additional Items and Next Steps

A. Additional Items and Next Steps

Additional Discussion and Next Steps

The Board discussed evolving student recruitment trends, noting strong demand in sixth
grade but ongoing recruitment needs in fifth and ninth grades. Monthly lotteries will
continue to support enroliment efforts. The school is also taking a more intentional
approach to ensuring high school fit for students, rather than prioritizing retention alone.
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Next Steps:

» Counselors will present detailed senior class outcomes at the April 30 Board
meeting

* Finance Committee will proceed with implementation of the FDIC risk mitigation
strategy and account setup

» Andres Gomez will complete onboarding requirements pending Commissioner
approval

* Recruitment efforts will continue for fifth and ninth grade through ongoing outreach
and monthly lotteries

* The College Success Program fundraising campaign will launch this spring

» Academic teams will continue data analysis and targeted reteaching based on
interim results

» The Board will consider next steps for a potential performance-based
compensation pilot for the upcoming school year

VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:06 PM.

Respectfully Submitted,
M. Landon

Documents used during the meeting

* FY26 CEO Goals_Summary - March Meeting.docx

* Fiscal Policies & Procedures - March Meeting.pdf

* Risk Mitigation Related to FDIC Rules and Deposit Accounts - March Meeting.pdf
* Financial Reports to the Board March.pdf

* Andres Gomez Resume.docx

* Quarter 3 Report Middle School - March Meeting.docx

« 5th Grade A3 ELA Analysis Template - March Meeting.docx

 5th Grade A3 Math Anet Data Analysis - March Meeting.docx
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