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VERITASPREP

CHARTER SCHOOL

Veritas Preparatory Charter School

Minutes

Governance Committee Meeting

Zoom Meeting

Date and Time
Friday June 12, 2026 at 10:00 AM

Location

Join Zoom Meeting
ID: 84901910623
Passcode: 636689

Meeting host: ngauthier@vpcs.org

Join Zoom Meeting:
https://vpcs-org.zoom.us/j/84901910623?pwd=vr9afx TKSOHINjgkf7PWZ8SmbM6J3i.1

Committee Members Present
A. Errichetti (remote), D. Fuller (remote)

Committee Members Absent
R. Leonard, X. Delobato

Guests Present
N. Gauthier (remote), R. Romano

I. Opening Items

A.
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Record Attendance and Guests

B. Call the Meeting to Order

D. Fuller called a meeting of the Governance Committee of Veritas Preparatory Charter
School to order on Friday Jun 12, 2026 at 10:03 AM.

C. Approve Minutes (1)

D. Approve Minutes (2)

Il. Governance

A. Trustee Officers, Roles, and Committee Assignments Review

The Governance Committee met to review trustee officer roles, committee assignments,
trustee status updates, attendance requirements, and other governance matters in
preparation for the Annual Board Meeting and Board Retreat.

The committee began by reviewing the proposed trustee officer slate, committee
assignments, and board composition for the 2026—2027 board year. Members discussed
succession planning for future board leadership, including the Vice Chair role and long-
term planning for the Board Chair position. It was noted that Matt Landon will continue
serving in his current leadership role, while Rebecca Sela's interest in assuming the Vice
Chair position remains under consideration. Robbie Martin and Denise Ford agreed to
return to their previous officer positions, with Robbie serving as Board Secretary and
Denise serving as Treasurer. The committee also reviewed committee assignments and
discussed the need to strengthen board recruitment efforts, particularly in the area of
finance, to support future leadership needs on both the Finance Committee and within the
officer ranks.

The committee also discussed the resignation of Xiomara from the Board following her
appointment as a Commissioner, noting that an official resignation letter is not required
as her term ends 6/30/2026. Governance Committee membership adjustments will be
finalized prior to the June Board Retreat.

B. Trustee Status Updates

The committee then discussed trustee status updates, including the status of Aaron
Mendelson and recent guidance received from the Department of Elementary and
Secondary Education (DESE). Members reviewed DESE's determination that Aaron has
reached the maximum board term limits permitted under the school's bylaws and
therefore may no longer serve as a trustee. The committee discussed the distinction
between trustees and non-voting committee participants, noting that while Aaron may
continue participating in committee work, he cannot maintain a board position beyond the
allowable term limits. Members also discussed broader questions regarding board term
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limits and whether trustees who step away before reaching maximum service limits may
later return to board service. The committee agreed that additional review of the bylaw
language and further clarification from DESE would be helpful as part of future
governance planning.

Andres Gomez's appointment as a trustee was confirmed by the Commissioner, and he
will serve on the Academic Achievement Committee.

C. Trustee Attendance

The committee reviewed board attendance expectations and trustee obligations in
advance of the Annual Meeting. Members discussed annual compliance requirements,
including conflict of interest certifications, financial disclosure forms, and attendance
expectations outlined in the bylaws. Leadership reported that completion rates for
financial disclosures are approaching full compliance and noted that attendance reports
covering the full fiscal year will be shared with trustees prior to the Annual Meeting. The
committee reaffirmed the expectation that trustees maintain at least 75% participation in
board and committee meetings.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:02 AM.

Respectfully Submitted,
D. Fuller

Documents used during the meeting

* Trustee Terms, Officer Roles & Committee Assignments 2026-27.docx
» Aaron Mendelson Trustee Status.docx

» Trustee Board and Committee Attendance 25-26.xIsx
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