A!

VERITASPREP

CHARTER SCHOOL

Veritas Preparatory Charter School

Minutes

Governance Committee Meeting

Zoom Meeting

Date and Time
Friday May 8, 2026 at 10:00 AM

Location

Join Zoom Meeting
ID: 84901910623
Passcode: 636689

Meeting host: ngauthier@vpcs.org

Join Zoom Meeting:
https://vpcs-org.zoom.us/j/84901910623?pwd=vr9afx TKSOHINjgkf7PWZ8SmbM6J3i.1

Committee Members Present
A. Errichetti (remote), D. Fuller (remote)

Committee Members Absent
A. Mendelson, R. Leonard, X. Delobato

Guests Present
N. Gauthier (remote)

I. Opening Items

A.
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Record Attendance and Guests

B. Call the Meeting to Order

D. Fuller called a meeting of the Governance Committee of Veritas Preparatory Charter
School to order on Friday May 8, 2026 at 10:00 AM.

C. Approve Minutes

Il. Governance

A. Trustee Officers, Roles, and Committee Assignments Review

The committee discussed preparations for the June Annual Meeting, focusing on trustee
terms, officer roles, and committee assignments. It was noted that three trustees—Denise
Ford, AnnMarie M., and Xiomara—have terms ending on June 30, 2026. Denise has
confirmed her intention to continue serving, while follow-up is needed with AnnMarie and
Xiomara; Ann offered to reach out to both. David also volunteered to connect with Aaron
regarding his return as a trustee. The committee reviewed trustee term timelines and
confirmed that trustees with terms ending in 2027 include Lisa, David Fuller, and Andrea
Hickson Martin, and that new trustee Andres’ term will extend through 2029. Current
board composition was confirmed at 13 trustees (14 including Aaron as ex officio), with a
quorum requirement of eight members.

The committee also reviewed officer roles for the upcoming year. It was clarified that Matt
is currently serving his first year as Board Chair. Nicole shared that Rebecca Sela has
expressed interest in the Vice Chair role but needs additional time to consider. Alternative
candidates, including Andrea Hickson Martin, were discussed. The committee also
reviewed the Secretary and Treasurer roles, noting that Denise is eligible and willing to
return to the Treasurer position following her required break, and that Robbie may
continue as Secretary. The importance of long-term succession planning for key officer
roles, particularly Treasurer, was emphasized. Committee assignments were discussed,
with plans to solicit trustee preferences and address scheduling conflicts at the June
meeting. Nicole will update the trustee roles and assignments document and share it with
the committee in advance of the June retreat for further review and finalization.

B. Trustee Obligations and Compliance Review

The committee reviewed trustee obligations and compliance requirements in preparation
for the Annual Meeting and June retreat. Nicole noted that trustees will be reminded of all
required obligations, including completion of conflict of interest acknowledgments,
mandated training, and financial disclosure forms. The committee also discussed the use
of a tracking spreadsheet to monitor compliance and ensure all requirements are
completed in a timely manner. Additionally, an attendance tracking report will be shared
with trustees to provide visibility into meeting participation and encourage accountability.
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The committee emphasized the importance of ensuring all trustees are in full compliance
ahead of the Annual Meeting and agreed to follow up with any individuals who have
outstanding items

lll. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:40 AM.

Respectfully Submitted,
D. Fuller

Documents used during the meeting

* Trustee Terms, Officer Roles & Committee Assignments 2026-27.docx

* Trustee Obligations Spreadsheet June Retreat 2026.xlIsx
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