A!

VERITASPREP

CHARTER SCHOOL

Veritas Preparatory Charter School

Minutes

Governance Committee Meeting

Date and Time
Thursday October 8, 2020 at 1:00 PM

Location

Join Zoom Meeting
ID: 84873254982
Password: 100907

[l

(US) +1 301-715-8592
O

Passcode: 100907

Committee Members Present
A. Mendelson (remote), D. Fuller (remote), R. Romano (remote), T. Moran

Committee Members Absent

None

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

R. Romano called a meeting of the Governance Committee of Veritas Preparatory
Charter School to order on Thursday Oct 8, 2020 at 1:05 PM.
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C. Approve minutes

D. Fuller made a motion to approve the minutes from Governance Committee Meeting on
09-10-20.

A. Mendelson seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call

R. Romano  Abstain
T. Moran Aye

A. Mendelson Aye

D. Fuller Aye

Il. Governance

A. FY21 Goals

Rachel talked about status of HPS conversations and timeline for contract renewal.
Meetings are scheduled in November for an annual evaluation of VPH. There is no
MCAS data available for last year so not all metrics are able to be reported on,
insufficient data makes it a challenge to evaluate the school in its second year of
operation. January is the timeline and we will need to keep updating the board along the
way. Tom suggested showing the board some models of VPCS without VPH so trustees
know what to expect if negotiations do not go well.

The committee discussed goal number 2 and the maturity plan for the board. Tom
described a process through which we would have a framework that can lead us to
developing a maturity plan for the board. The governance committee would take the lead
on this process and provide the trustees with a history of VPCS governance. Then
articulate an aspirational vision then lay in steps to get there. Governance could draft this
and then present it to the board as a draft. It is like writing our story backwards and
memorialize it in a plan.

Tom will lead us at the next meeting in this process.
lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:00 PM.

Respectfully Submitted,
R. Romano
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