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Finance Committee Meeting

Published on October 13, 2026 at 4:18 PM EDT

Date and Time
Thursday October 15, 2026 at 4:00 PM EDT

Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve Denise Ford
Minutes

Approve minutes for Finance Committee Meeting on September 17, 2026

1. Finance

A. Monthly Financial Reports Discuss Lynne Goncalves

Lynne will present the monthly financial statements and provide an overview of the
organization’s current fiscal position, including revenue, expenditures, and cash flow
updates.

B. FY27 Operating Budget Revision Discuss Lynne Goncalves
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Purpose Presenter

Review proposed revisions to the FY27 Operating Budget, discuss the financial
implications, and determine any recommended next steps.

C. FY27 Finance Committee Goals Discuss Lynne Goncalves

Review and discuss the Finance Committee’s goals and priorities for FY27, including
key areas of focus and oversight responsibilities for the year ahead.

1. Other Business

A. Janitorial RFP Discuss Lynne Goncalves

Discuss the upcoming janitorial Request for Proposals (RFP) process and notify the
committee of a potential contract review and approval by the Board of Trustees in
December or January.

IV. Closing Items

A. Adjourn Meeting Vote
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